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DAY 1

Vincent opened the workshop and Matilda offered a prayer to start the workshop.
Session: Introduction of participants and programme

Chesha requested the participants to form pairs and do a quick interview. Each pair then introduced
each other, giving a bit of information such as name, where they come from, how they are engaged
in Prolinnova and one thing about them that they would like the group to know.

After the introductions, Chesha did a card exercise to find out their expectations from the workshop:
Expectations of participants
On Prolinnova

- To learn about Prolinnova objectives

- To know more about Prolinnova

- Understand what Prolinnova does

- To know more about Prolinnova-Kenya activities
- Know how we can partner with Prolinnova

On Local innovation

- To know more about local innovation (LI)

- | want to gain the ability to be innovative

- Know how we identify innovations

- Knowing about already documented innovations
- Triggers of innovations

On Participatory Innovation Development (PID)

- Understand more about PID processes

- Sustainability of farmer-led research — how do we measure change
- Participate in PID

- To learn more about the PID approach

- Learn and share about PID

On climate change adaptation

- Expand knowledge on climate-change resilient innovations
- Scaling of innovations on climate change resilience

On ELI-FaNS
- lwant to know what ELI-FaNS is
Objectives of the training

Chesha explained the primary purpose of the workshop as an introductory training in LI/PID to those
who are now involved in the ELI-FaNS project. This includes farmer innovators, researchers and
extension staff of the Kenya Agriculture and Livestock Research Organisation (KALRO), NGOs and
CBOs. She also said that this was a space for shared learning and required the participation of all
participants in sharing their experiences. The workshop would use an array of participatory training



tools/ techniques that are also meant as examples that could be used by facilitators of PID processes
in farming communities.

Chesha also mentioned that the workshop, to the extent possible and in the limited time available,
would use group assignments to provide hands-on practice to participants. Moreover, the field visit
on Day 3 of the workshop is dedicated to understanding more about LI/PID by interacting with
farmer innovators who have been identified by Prolinnova-Kenya partners within the ELI-FaNS
project in Busia and Nyakach.

Code of conduct for workshop

Chesha included the trainees in setting a code of conduct for the duration of the workshop. The key
points that the participants agreed on were as follows:

- To keep time

- Put mobile phones on silent mode
- Participate actively

- Respect each other’s opinion

- One person at a time to speak

- Minimize unnecessary movement

Volunteers for daily evaluation and recap

Thereafter, Chesha asked for volunteers to do the daily evaluation and re-cap.

Day 1 Day 2 Day 4
Daily evaluation Jacinta Walter
Daily recap Matilda/ Phoebe Selene/ Dickens

ELI-FaNS project — Summary

Joe provided a summary of the project. Expanding the promotion of local innovation for Food
Security and Healthy Nutrition to Strengthen resilience with focus on women (ELI-FaNS) is a 3-year
project (Jan 2023 —Dec 2025), focusing on institutionalisation of LI/PID. It is implemented in 10 sites
in Benin, Burkina Faso, Ghana, Kenya and South Africa and also supports Prolinnova regional /
subregional activities and the process of regionalisation process of Prolinnova in Africa.

It aims to improve food security and livelihoods of rural communities (with specific benefits for

women and youth), providing evidence for institutionalising farmer-led research and innovation

approach in agroecology and NRM. This goal is to be achieved by the following objectives.

— Small-scale farmers (especially women and youth) actively innovate to improve the food and
nutrition security and livelihoods of rural communities.

— Researchers, university lecturers and other relevant decision makers at local, national,
subregional and regional level pay more attention to PID approaches and engage in activities to
promote PID.

— Prolinnova structures at all levels are functional and convincingly promote farmer-led joint
innovation at local, national and subregional/regional level.

Project targets (10 sites, 60 innovations, 24 PID, 22 organisations to institutionalise PID)
— Kenya: 2 sites, 4 PID, 8 local innovations, 6 institutionalisation targets

— Ghana: 2 sites, 4 PID, 8 innovations, 6 institutionalisation targets

— Burkina Faso: 2 sites, 4 PID, 12 innovations, 4 institutionalisation targets



— S.Africa: 2 sites, 6 PID, 16 innovations, 4 institutionalisation targets
— Benin: 2 sites, 6 PID, 16 innovations, 2 institutionalisation

Project activities:

Identification, documentation and promotion of local innovations

Facilitating PID processes, support to scale or commercialise some innovations

— Operating LISF to support LI/PID processes,

— Participatory assessment of LI, PID impacts on food security of innovators

— Building capacities for policy dialogue and institutionalisation of LI/PID

— Supporting evidence-based PID policy dialogue and advocacy

— Institutionalisation with targeted organisations at various levels

— Improving the local, national and sub-regional platforms for advancing PID approach and
building strategic institutional partnership at these levels.

— Strengthening the functioning of the Prolinnova subregional platforms in Africa.

— Supporting Country Platforms (CPs) in the region/subregion through South—South backstopping.

— Inter-CP capacity building, mentoring and knowledge sharing

— Documenting cross-CP lessons from PID processes and policy dialogue work

Quick introduction to Prolinnova

Chesha used a few PPT slides to make a quick presentation of Prolinnova — its vision, mission and key
objectives. She explained the flat structure of the network and explained the role of each member
such as CP coordinators, National Steering Committees, Sub-Regional Coordinators, International
Support Team, Prolinnova Oversight Group and the friends of Prolinnova. She mentioned that the
process of southernisation is in progress and that the two sub-regions in Africa — Western and
Central Africa (WCA) and Eastern and Southern Africa (ESA) are setting up their own sub-regional
governance mechanisms and support teams.

Session: Local innovation and documentation of LI

Vincent facilitated an interactive session with the participants covering the aspects of: who is a
farmer, what is a local innovation, what is IK and how is LI different to IK and thematic areas related
to LI. The session also looked at different types of innovation namely technological, social and
institutional. It also mentioned the different thematic areas in which innovations could be found as in
soil and water management, crop management, climate change adaptation, crop harvesting and
processing, marketing etc.

Examples of LI from Kenya and Ghana

Vincent presented some examples of LI from Prolinnova Kenya. The following LIs were highlighted as
examples:

e Immortal hen. A social innovation by a group of women where their motivation is to have both a
group and an individual poultry enterprise. Each member of the group was given a hen and was
expected to bring back a chick to the group, even if the hen they got died. Thus, the name
“immortal.” The group reported to have sold 500 birds during the last December festivities.

e locally fabricated chicken incubator. This is a chicken incubator which a farmer innovator is
fabricating. The incubator is capable of lasting for hours after power outages hence minimizing
the loss associated with abortion due to power blackouts which is very common in the area.
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Turkey hatchery. The innovator is using turkeys to brood on chicken eggs as a natural hatchery. A
turkey has a big body size and can hatch up to 50 eggs. As this happens, the hens are put on a
new cycle of laying eggs thus accelerating the production.

Fish baits is by a fisherfolk innovator who has innovated a way of keeping bait used for trapping
fish alive for many days thus reducing the cost of daily acquisition of such bait.

Locally Formulated Dairy Goat Meal. A quality and nutritious feeds for dairy goats that’s
formulated using locally available fodder materials. It is one of the first local innovations
identified, documented, developed and promoted by Prolinnova Kenya.

presented the following LIs from Ghana:

Use of sugar solution to store yam sets. The idea behind this innovation stemmed from the fact
that the innovator realised that ants are natural predators to most pests. The sugar attracts ants
around yam storage bans to feed on any other pest that attacks the yam in storage.

Use of dawadawa fruit powder by-product to make dawadawa condiment. This innovation allowed
the innovator to maximise the use of the dawadawa powder by-products, enabling to her increase
the volume/quantity of her dawadawa product. She also Parkia powder to improve the taste of
her dawadawa.

Use of Lima beans to make kooshe cake, a rare kind of bean that is seldom grown or eaten around
her community.

Social innovation that involved women who were into a village loans and savings association and
the benefits they derived from the social innovation component, that they initially didn’t know
how to manage effectively.

Use of yam peels to make yama food a rare kind of recipe that is now being enjoyed heartily by
the innovator’s household.

Use of pigeon peas to make tubaani food by a woman

Use of Paliga (Securidata) roots to store grains. This innovation is currently undergoing PID.

Preparation of local feed supplement for small ruminants by a woman

Honey production using straw beehive and innovative baiting method & materials by a man
Preparing local condiment using kenaf seeds and soybean by a woman

Use of slurry (solid) from shea butter processing to control termites in maize crop by a woman
Social innovation to restore Kundunvori biodiversity site by local chief, youth, women, men

Preparation and use of bio pesticides to control crop pests by man.

Ways of identifying local innovations

Chesha facilitated an interactive session to harvest ideas from the trainees on ways of identifying Lls.
They included:

e Organising farmer innovation contests

e Through agricultural shows

o Through farmer exhibitions

e Visiting learning institutions, through school exhibitions
e Meeting farmer groups

e Engaging with communities in meetings

e Interactions with stakeholders including farmers

e Meeting with people and talking to them



e Talking to locals

e Sharing with locals

e Visiting farms

e Snowballing (Vincent explained what is meant by snowballing)

e Interacting with farmers who are supposed to adopt research outputs
e Having random discussions with people and informal discussions

Chesha provided a few more ways that has been used by Prolinnova CPs during the discussion such
as through teachers/ health workers and other community-based workers, using radio broadcasts
and newspaper advertisements, by observation in communities etc.

How to give recognition to farmer innovations?

Wanyama facilitated the discussion and engaged the participants in getting the following feedback.
This included ways of giving recognition as well as why it is important to give recognition to farmer
innovators.

e They act as innovation champions

e To motivate and encourage them

o Toreward them

e Itis important to understand their process

e To identify solutions to communal problems

e Allows them to better understand needs and opportunities
e To help us solve some farmers’ problems

e Because they are important in our society

e Because they are co-creators of knowledge

Session: Participatory Innovation development (PID)
Basic concepts and principles of PID

Chesha used a PPT to engage the participants in an interactive session on PID as an iterative process
of farmer-led joint research. She discussed the different forms of participation in research and said
that in PID, there is a consultative process of participation, in which farmer innovators take the lead/
central role in the joint research process. She explained the iterative process of PID and the different
stages that need to be followed in a farmer-led joint experiment.
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Cases of PID from Ghana and Kenya
Joe shared the following case of PID from Ghana.

Title: Joint experiment with Atanga Akolbire on the use of shea butter slurry (bruuma) in controlling
termites on maize crop in the Bongo site.

Background of Innovator: 54 year-old woman farmer, farming millet, groundnuts and beans for
subsistence. She also processes and sells shea butter for income.

Context and description of innovation: Termite infestation of farmlands have been a problem in
most communities in Bongo. They attack maize and millet crops leading to significant crop loses and
food insecurity in households. The innovator observed that applying sheabutter waste on her
termite-infested farm prevented damage by them. Normally, bruuma, dried into a solid and is used
for fuel and as fertilizer.

Justification for selection of the innovation for PID: There is increasing pest attacks on crops
including termites that threaten food security. There are negative effects of chemical pesticides on
the environment and on biodiversity. Many subsistence farmers cannot easily afford the prices of
these pesticides and are turning to organic means, not popular with researchers and agricultural
extension officers. Joint research will validate and promote this bruuma innovation against termites.
It is environmentally friendly /enhancing. Hence, the innovator, the local NGO, MSP and the
community jointly selected this innovation for farmer-led experimentation to validate it and promote
it widely.

Objectives of the PID: To jointly assess the efficacy of sheabutter waste in controlling termites on the
maize crop. Specifically, to determine the quantities of application of the material for effectiveness
and the best method of application (placement, incorporation, boundary) for results.

Stakeholders involved in the process: Innovator and other farmers in the community - men and
women, Dept of Agriculture (DoA), NABOCADO (NGO), ACDEP and Savannah Agricultural Research
Institute (SARI) researcher as lead facilitator.

Planning the PID process: Planning and design of the PID process involved the innovator, farmer’s
group, the researcher, the local MSP, DoA, NABOCADO and ACDEP. They jointly developed the
objectives, designed the protocols, identified the materials/ inputs and who will provide them, and
the roles of each stakeholder. The lead innovator and the two other experimental women farmers
provided the bruuma and the seeds. The project funded ploughing of the experimental plots and a
scale for weighing the material. DoA/NGO staff undertook monitoring, data collection, and
documentation of the experiments.

Experimental design and procedure: Three (3) experimental plots were selected within the
respective innovators’ farms, each plot measured 5 meters by 5 meters. Three methods of
application of the bruuma material was used: i) soil incorporation during land preparation, ii) surface
application and iii) boundary application. Each farmer applied the material on the plot, ploughed in
and sowed the maize seeds at recommended spacing and seed rates. Thereafter, they each applied
the material on the surface and boundaries during the crop growth period as per the design. Two (2)
rounds of surface and boundary applications were made during plant growth.

Field officers and experimental farmers undertook weekly joint visits to observe, discuss and record
data (dead plants, presence of termites etc). The experimental procedures and processes were
recorded with photos. A field day for sharing results among community farmers and the other



stakeholders took place at mid-season and at harvest time. Soil analysis was conducted on the i)
physico-chemical properties of the soil and, ii) physico-chemical properties of the powdered shea
waste.

Results from the experiments: Field observations and data analysed by the researcher showed that
the control plot (no application) had a higher number of plants damaged. Full rate incorporated
treatment had the least number of plants damaged. The lowest yield was obtained in the quarter
with surface application. The application of the shea waste repelled termites from the fields. Hence
use of the shea waste incorporated into the soil served as a repellant to the termites while adding
nitrogen to the soil.

Community evaluation and sharing the PID process and results: NABOCADO organised a meeting
and the three farmers shared their experiences with other farmers and innovators in the community,
local MSP members and the researcher. Key conclusions were: bruuma controls the termites
according to the quantity applied to the farm; Higher quantities applied gives better effects on
termites control and on soil fertility; incorporation into the soil proved to be more effective than
surface application; 15 farmers (3 men; 12 women) planned to apply bruuma to their termite-prone
fields next season. The innovator shared her innovation and the PID process/results at a farmer
innovation fair held in the Bongo district in March 2022.

Challenges encountered and key lessons learned during the PID process: The research design and
protocols were very scientific and complex with little about farmer-led participatory design. It
involved too much data collection which posed time constraints on the women innovators and field
officers. However, the process facilitated rich joint learning among the experimental farmers,
researcher and the other development actors.

Efforts towards scaling up the PID: Prolinnova-Ghana documented and shared a brochure on the
innovation and the PID process with agricultural actors and local policy makers. The local NGO shared
the innovation on local radio in Bongo District. District DoA field staff disseminated the results in
many communities and among farmers through field demonstrations and trainings.

The workshop participants were then split into groups to study a PID case from Kenya and to give
feedback on the strengths and weaknesses they observed. They studied the case of Joseph Oloo’s
local chicken brooder excerpted from the catalogue of PID cases:

Innovator
Name: Joseph Otieno Oloo, Male

Background of the innovation

Free-range rearing of indigenous chickens is a common livelihood activity practised by many
households in rural areas. However, this activity has various challenges, especially taking care of chicks
during the first three weeks when chicks cannot maintain normal body temperature without
supplementary heat. In indigenous chicken rearing, the mother hen provides this heat, but hens
cannot continue to lay eggs during the brooding period and this reduces production. In addition, as
free-range chicken rearing is practised, this natural brooding results in loss of chicks to predators such
as birds of prey, pets and wild animals. As a result, less than 40% of chicks reach maturity. Using a
brooder, a farmer is able to increase poultry production. However, conventional brooders are
expensive and out of reach for many farmers.

In view of these challenges, in 2015 a young farmer, Joseph Oloo, developed a brooder with the aim
to reduce chick mortality resulting from cold-related poultry diseases and to increase productivity by



increasing hatching cycles. The frame of the brooder is made of wood and the outer body made of
plastic (obtained from 20-litre jerry cans). The brooder can hold up to 30 chicks. It has areas for
providing feed and water and at the bottom a tray for collecting the chick droppings. This makes
cleaning the brooder easy, as removal of chicks to facilitate cleaning is not necessary. The chicks are
fed with local feeds and moringa powder to provide vitamins. The brooder is kept inside a house,
where it is warm and thus requires no heating. With this brooder, Joseph has increased poultry
production, as a hen can lay eggs within four weeks after chicks hatch and can therefore lay eggs 3—4
times in a year.

The cost of constructing the brooder is approximately Ksh 500 (USD 5).

Research question
e How does the survival rate of chicks in the local brooder compare with those using brooding hens?

Experimentation setup and process

The innovator conducted two rounds of experiments. In the first round, chicks were divided into two
groups with the first group placed in the brooder and the other left to free range with the mother hen.
In the second round, all chicks hatched were placed in the brooder.

First round

e The innovator set 10 eggs to hatch on 17 July 2018.

e The eggs hatched on 7 August 2018 with a 100% success rate.

e On 8 August, 5 chicks (1 day old) were transferred to the local brooder (innovation) and the
remaining 5 left to free range with the mother hen.

Results/observations

e All the 5 chicks transferred to the brooder survived (100% survival rate) while only 3 (60%) of the
free-ranging chicks survived.

e The farmer noted relatively slow growth rate in terms of weight and size of chicks in the brooder
as compared to the free-ranging ones.

Second round

e The hen continued laying eggs and the farmer placed another set of 10 eggs to hatch on 11 August
2018. All 10 eggs hatched successfully.

e The 10 chicks were put into the local brooder and the mother was left to free range alone.

e The chicks were fed with improved rations of locally formulated feeds, mostly from kitchen
leftovers and moringa leaf powder.

Results/observations

e The 10 chicks survived.

e Their overall growth rate and weight improved slightly compared with that of the chicks in the first
round. The difference in size at the same age interval was used as a measure for growth rate.

Overall observations

e No mortality in the brooder for both rounds.

e The slow growth rate recorded in the brooder as compared to free range might be due to the
different feeds that the two sets of chicks were taking. However, the results changed with
improved rations.



Conclusion

e The zero-mortality rate recorded in both the first and second round of experimentation shows
some level of efficacy of the brooder.

Chicks housed in the brooder using added drinkers Joseph explains to a section of LSC members how
and feeding troughs the brooder works

The two working groups came up with the following issues as identified gaps in the documentation:
Group 1

- The key stakeholders not well documented and their roles not clear

- Comparison not clearly documented (costs etc.)

- Upscaling/ commercialisation not documented

- The title not well captured, didn’t bring out clearly the intention of the article

- Challenges not clearly documented

- The write up did not document how the findings were shared with the wider community and
others

- Gender issues: control of resources and sustainability not documented.

- The way forward and recommendations not highlighted

- The stakeholders were not documented

- The time frame (When? question not clearly stated)
- The title not well captured -Chicks/Chicken???

- Gender appeared to be an afterthought

Thereafter, Chesha shared a case of a PID process in Cambodia which led to a chain of innovation
that engaged many farmers in the community and beyond and resulted in several community
impacts. This innovation was discovered in the course of a project that was specifically focused on LI
for climate change adaptation. One of the major climate-change related problems that Cambodian
farmers in that area faced was the change in rainfall patterns and sudden heavy rain that flooded out
their vegetable and salad plots. Prolinnova Cambodia partners discovered a farmer using a small
raised bed made out of wood to grow onions. This led to an iterative PID process that led to many
experiments on the material for building raised bed, ways of shading the beds, different soil
compositions for retaining moisture with the use of compost and biochar. The initial gasifiers for
making biochar was bought from Vietnam, but soon they found a student from a local school who
started to build the gasifiers himself, making the alterations requested by the farmers, mainly women
who were in charge of making the biochar. As a result of this process, the student became active
entrepreneur and started running his own stove business. The joint experimentation went further to
marketing and eventually CEDAC (Prolinnova Cambodia host) set up a chain of organic shops that
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sold the vegetables grown by the farmers with a premium price for the produce. Many innovations
sparked off that one local innovation which led to many other farmers coming into the process of
innovation and accruing benefits for a large number of farmers.

Session: Multistakeholder partnerships (MSPs)

Chesha started the session by playing the “squares” game. The participants worked in three groups
but neither group was able to complete the 5 squares within the 10 minutes assigned to them.

Groups playing the “squares” game (Photo: Janish Wettasinha)
In discussing the process and outcome of this game, the following points were raised:

- Oneindividual in the group who finished making the square stopped and did not participate
any further

- It was frustrating because you could not talk with each other

- The participants followed the rules and did not try to grab pieces from others

- It was difficult

- Some of my group had made a square and watched me as | struggled with my square

- It was frustrating that we could not complete the assignment

This simulation of working together in a group to achieve a goal was used as a discussion starter for
the session on MSPs. Wanyama used a PPT to facilitate a discussion on MSPs. He solicited feedback
from the trainees on the advantages of an MSP:

- Synergy

- Pooling resources

- Duplication

- Avenue for sharing and learning

- Share roles and responsibilities

- Ability to push through your agenda because more people are involved

Wanyama facilitated a session on MSPs. His presentation included the following:
Defining an MSP
The name uses three words namely:

MULTIPLE: Which means more than one; many
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STAKEHOLDER: Which means an actor (individual or group) who has an interest in something (an
activity, decision etc.)

PARTNERSHIP: Which means an arrangement (formal or informal) where stakeholders work
together to advance their mutual interests, achieve common goal(s).

A MSP therefore can be defined as: a purposely organised interactive process that brings together a
range of stakeholders to participate in a dialogue, decision making and/or implementation in which
the main aim is to address a common problem or achieve a common goal. It helps to reach a
participatory agreement with outcomes that are equitable and effective.

Why are MSPs important?

e Help to mobilise complementary resources

e Provide avenues for improving coordination of work in same area — increase effectiveness
e Could make policy makers listen — amplify voice

e Avenues for learning and expansion of knowledge

e Cost effective

Characteristics of MSPs in Prolinnova
In Prolinnova, MSPs have the following characteristics

e Diverse: research, development agencies, universities, NGOs, farmer groups (7-15).

e Shared or defined “problem” or “opportunity”

e All stakeholders engaged in the partnership

e Work across different scales and sectors — government administration and and policymaking
structures (country, district, province, national, international)

e Have a common vision and goals

e Agree on pathways and level out expectations - voluntary

e Work on power differences and conflicts (should develop a charter or bylaws - general rules &
regulations + clear communication & feedback)

Principles for Prolinnova local-level MSPs

e Diverse stakeholders including organisations represented

e Cover a wider area — to facilitate broad sharing, learning, effective advocacy, policy dialogue
(district, sub-county, commune)

e Participation is voluntary — no sitting allowance — only necessary costs

e A charter or by-laws for general rules and regulations on management and operations (structure,
gender, election process)

e Ensure gender balance and a clear understanding of gender issues (participation)

e Capacity to establish and strengthen linkages (both horizontal and vertical) — networking

e Members can facilitate operations of MSP including moderation and providing opportunities for
dialogue, voicing opinions

e Accurate and clear communication and feedback mechanism to its stakeholders and other
partners.

Examples of Prolinnova MSPs

e Local MSPs at learning sites
e National Steering Committees
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e Working Groups/technical support team
e Regional/Sub-regional /Advisory Committee

Meeting of Kasikeu Local MISP, Prolinnova Kenya

Asian Andean

Regional Regional
Platform . Platform
Northern }

Focal
Point

Regional host
organisation

N Eastern &

Southern Africa . | .
International 2 (ESA) Subregional, SRC* : Tanzania
Support Team / Platform S

Friends of .
Prolinnova

Cameroon N
Regional host

organisation Burkina

- Faso
West & Central — 3
Africa (WCA) Prolmr:lova
Oversight
Subregional o
Platform phiie

*Suhregicnzl Coordinator

Organogram of Prolinnova multi-stakeholder community of practice
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How are relevant MSPs mapped and partners identified at each Prolinnova CP and learning site?

e Based on the interest in LI/PID approach and own work

e Working in different focus areas/ domains (crops production, agro-processing, livestock keeping
etc.)

e Individuals selected with the hope of bringing his/her institution on board /group affiliation

e Should belong to at least three organisations from the different stakeholder groups (including
farmers)

o  Willing to work together with minimum expectations

What are the challenges/lessons learned in setting-up and managing Prolinnova MSPs

o Inclusivity: involve diverse stakeholder viewpoints and representation

e Clear definition of purpose and roles: ensure that the purpose, results and respective roles and
responsibilities of each partner are clearly defined and commonly agreed.

e Participation/power-sharing (closely linked to the above two issues): Ensure effective
participation and appropriate power-sharing

e Accountability: Ensure participatory decision-making, transparency in finances, issues of
integrity, commitment and trust

How do we assess the CP structures and support to make them be functional/ effective

To assess the strengths, weaknesses, threats and opportunities in regards to how functional and
effective a particular Prolinnova Country MSPs is, we look at its:

e Governance structure and process of governance

e PID Activities (including any Prolinnova project that is ongoing and its coordination)
e Having a charter and by-laws etc.

e Communication-networking

e Resources (contributions and mobilisation)

e Documentation knowledge sharing & learning

We concluded the day with a quick recap by Jacinta.
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DAY 2

Vincent welcomed the participants for the second day of the workshop and handed over to Ruth for
a word of prayer.

Thereafter Jacinta shared a tool for stakeholder analysis that was a continuation to the content that
was discussed at the end of day 1 on MSPs.

Jacinta explaining the tool for stakeholder mapping (photo: Janish Wettasinha)
Session: Local Innovation Support Facilities (LISFs)
What are LISFs? What is the purpose of LISFs?

Chesha gave a brief introduction to LISFs using PPT slides and engaging participants in a discussion.
Farmers generally engage in research using their own funds and bearing the risks of failure
themselves. She gave a short history of how Prolinnova piloted these LISFs as a means of providing
farmer innovators access to funds for their experimentation.

Within Prolinnova LISFs are given solely for the purpose of PID based on farmer innovations. It is not
a microfinancing facility but a facility to support farmer’s joint research.

LISFs are:
= Resources managed or co-managed by grassroots organisations
=  For supporting farmer-led experimentation and innovation

= Local people decide what will be investigated, how and by whom —including bringing in experts /
scientists to support this

The purpose of LISFs is to:

=  Encourage farmers to take the lead in joint experimentation / research with “outsiders”
= Make research more accountable to and relevant for smallholders

=  Strengthen local community capacity to govern local ARD processes

= Scale up this approach to decentralised participatory ARD
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Presentations from Kenya and Ghana on how LISFs are being operationalized and managed

Vincent shared a summary of the LISF experience in Kenya, mostly touching on the LISF iterative

creation 2. Capacity

cycle:

(National,
Local level)

Building

4. Vetting &

~ feedback

An intensive awareness is done at the action learning site level by members of the Local MSP (LMSP)
who have undergone capacity building. The awareness culminates into a call for proposal which is
done through an application form. Once the responses are received from interested innovators, the
LMSP members screen and vet the applications. Under ELI-FaNS, the newly constituted LISF
Management Committee does the screening and vetting. Feedback is given to both successful and
unsuccessful applications with recommendations, if any, for both. The successful applicants are

invited for a consultation session where an implementation protocol is jointly developed.

The LISF application form:

ProLINNOVA

PROmo tirg Locsa

LISF/ELI-FaNs /42024

LOCAL INNOVATION SUPPORT FACILITY (LISF)
LOCAL INNOVATION SUBMISSION FORM

1. Action-learning site..............ccoeeeiiuinnnns 2. County

3. Name and contact of innova-
USSP SOPOSPEURSRURRY 1.7 1 SOOI

4.5 Sex (male / female) ......

6. Name of group

males ( ); males( ): total No.( )

7. Title/Name of the innovation(s)

8. Brief about the local innovations, milestones made, current
state and where anticipated/vision

9. Purpose for applying for LISF (tick not more than 3)

[Faspase
TTep EE—

10. Cost of the requested assistance (in section 9) in words and
figures (Kenya Shillings)

11. Name of applicant

Signature (or Thumb print)

To be filled in by Local Steering Committee Chair/Representa-
tive

Decision (tick): application accepted for support

revision in application required (specify:
)

application rejected (reason:

Name of LISF Management Committee
Chair:....
Date....oooune

. Signature...............

Amount approved for the successful applicant (Ksh.):
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After these presentations, the workshop trainees were assigned a group task to come up with
creative means of sustaining LISFs at local level? They came up with the following ideas:

Tap into county government innovation funds

Groups/ communities collect their own funds (SACCOs)

Percentage of profit generated from LI products that are commercialised to augment LISFs
Private-sector corporate social responsibility funds

Government of Kenya small grants

Kenyan Women'’s fund

Uwezo fund

Fls who benefit from PID process plough back a percentage of their profits into the LISF
Find LISF fund raisers/ ambassadors (influential people)

Mainstreaming LISFs into partner CSO organisations in order to tap into other project funds.

Joe shared some experiences of Prolinnova-Ghana’s in operating LISFs:

SULCI-FaNS (2012-2022)

Beneficiaries: 21 individual innovators (14F/m) and 1 group (7f/ 5m) received LISF support for
PID, up scaling of innovations and training of other farmers by innovator

Items provided: Packaging materials (bottles and plastics), bee keeping protective wear &
smoker, wellington boots, processing containers, cooking pots, sealing machines, knapsack
sprayers, training inputs, start-up grains and seeds, fencing wire mesh, shea nuts roaster, bicycle,
donkey chart

ELI-FaNS (2023- 2025)

Beneficiaries: 15 innovators (10f/3m) and 2 women groups with social innovations. 3 PID
processes supported with materials/inputs; small inputs/materials and capacity building access
to 7 innovators towards commercialization of innovations

Iltems provided: storage & processing containers, start-up inputs, seeds, cash for training, VSLAs
social support & kit, tarpaulin, sealing machine, hand gloves, wellington boots, nose masks, rakes
etc.

Process of setting up and operating LISFs:

Community/ stakeholder sensitisation on LISF concept covering purpose, use of funds, managing
the funds, selection process and to how access the funds. 7-9 LISF management committees
(LMC) were established at each site, comprised of farmer representatives, NGOs, women's
groups, Dept of Agriculture, local government, and the chair of the MSPs. A training was held for
field staff, the LMCs and MSPs on LISF concept and roles of each stakeholder in the LISF
management. LISF application, vetting forms, disbursement forms designed with local NGO, MSP,
and LMC. Selection criteria for innovations included gender, relevance, potential impact on
community, environmentally-enhancing and scalability.

Applications were exclusively for farmers whose innovations had already been documented
(profiled). A joint assessment was held with innovators to prioritise their needs for LISF support.
A budget was developed for each farmer depending on the funds available. Funds were
disbursed to local NGOs and the items were procured by the LMC and handed over at a
ceremony in the community. Monitoring was done by local NGOs, LMCs, MSP and ACDEP to
ensure use of the inputs and equipment and to assess and document results. LISF experience

17



and impact under SULCI-FaNS has been documented in a booklet. Annual assessments of impact
and documentation of success stories have been undertaken to convince key government

stakeholders to support the concept.

e Some results: The material/inputs and equipment helped them to earn some income from their
innovations. LISF support for PID and upscaling of results has served as a motivator for other
farmers. Women groups have become stronger and are earning more income their group

activities.

e Challenges: Limited funds to cover numerous qualified applicants and inability to mobilise local

funding.

Session: Gender in PID

Chesha formed two groups - men and women - and gave them a short exercise on perceptions/
biases related to common societal roles and activities. This was used to discuss the concept of

gender as a social construct.

Men’s group

Activities Women Men
Sewing Clothes X
Carrying heavy things X
Operating machinery X
Cooking food X
Selling produce in market X
Planning X
Making budgets X

Women's group
Activities Women Men
Sewing Clothes X
Carrying heavy things XXX X
Operating machinery X
Cooking food X
Selling produce in market XXX X
Planning X
Making budgets X

Men’s group
Roles Men Women
Cook (restaurant) X
Housewife/ House husband X
Farmer X X
Nurse X
Doctor X
Tailor X X
Politician X
Bread winner XX X
Head of the family X
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Women’s group

Roles Men Women
Cook (restaurant) X

Housewife/ House husband X
Farmer X

Nurse X
Doctor X

Tailor X XXX
Politician X X

Bread winner XXX X

Head of the family X

Chesha led a discussion on why certain tasks are almost immediately allocated to men and others to
women and the social perceptions for such allocations. The group discussed socialisation as a reason
for having perceptions of the roles that men and women should play (eg. a girl is weak and a boy is
strong; a boy should not cry as that makes him look weak; a girl should haul water as that is what her
mother does etc.)

The participants were given two Lls that they analysed through a gender lens. The outcomes of the
two groups were as follows:

Group 1 — multipurpose chicken brooder (Turkey incubator)
Gender considerations:

e Innovator is a woman

e Otherincubators are too technical and expensive for women to use; turkey incubator is more
suitable.

e One single hatch produces 50 chicks and hence profitable

e Does not require electricity so rural women can also use it

e With climate change, women are able to cope better because of alternative source of
livelihoods and nutrition

e The youth can also be involved, thus solving the issue of unemployment

e Division of labour — all members of the family are involved, including children.

o The husband in the home made the cages and the hatching boxes

e Husband also feeds the poultry, especially in the absence of the wife, who generally does the
feeding

e Joint control of the income from the hatched chicks/ joint decision making

e Children know that money comes from the innovation, so they have developed a passion for
the innovation.

e The innovation has touched the community because they have come to learn and adopt the
innovation (both men and women)
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Group 2 - Bait cage to make fish bait stay alive for longer period.

Roles of men and women

Women Men

Sell the bait to the fishermen Sell the bait

Primary processing of the fish (value addition) | Primary processing of the fish
and selling of fresh fish

Sorting and grading of fish Sell fresh fish

Marketing of fish Marketing of fish

Cleaning of the nets Cleaning of the nets

Planning for what to do with the income Planning of how to use the income generated
generated

Session: Documentation of PID

Chesha gave a short presentation on some key aspects to be considered in documenting PID
processes. She discussed use of the six helpers as a means of probing — Who? Why? When?
Where? What? How?

“Who” would be the different stakeholders engaged in the process such as the farmer
innovator, his/her family/ community; various development workers involved such as formal
researchers, extensionists, nutritionists etc. depending on the content of the joint research

“When” questions would include time-related issues such as cropping seasons, periods of
agricultural activities such as planting, weeding, harvesting etc.

“What” questions in PID would detail things that happened during the process

“Where” would detail the places, geographical locations that were significant in the joint
research

“How” would describe the various ways in which different activities were done.

Chesha also briefly touched on documentation by outsiders and farmer-led documentation
and provided some examples from Prolinnova.

The participants worked in two groups reading a case study of a PID process in Kenya on a
poultry brooder and analysed whether all aspects of the process had been covered and gave tips on
how the documentation could be improved as follows:

Group 1

e All stakeholders not described

e The innovation (brooder) not well described

e Scaling out/ commercialization not included

e Title — not well developed (possible title could be use of LI brooder for survival of chicks)

e Challenges encountered in the PID process not documented

o Not clear about how key findings were shared with others

e Gender issues — control of resources; sustainability not clear. Men are controlling the
resources even though this is a woman’s innovation
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o Way forward is missing
Group 2

e Information on stakeholders not included

e Time frames absent; the “when” questions not covered
e Title—notclear

e Who was involved not complete

e Gender appears to be an afterthought

e Where? Context not clear

Session: M&E of PID

Chesha conducted this session interactively eliciting the definitions of monitoring and
evaluation from the participants. As PID is a multistakeholder process, M&E is undertaken by
all stakeholders jointly. Participatory monitoring and evaluation (PM&E) is a process of self-
assessment; collective knowledge generation; and cooperative action.

In PID, all stakeholders (farmer innovator, his/her family, extensionist, research scientist,
community members eg.) should participate actively in a farmer-led joint experiment. The
importance of having the Fl (group) in the centre of the process in designing M&E is
essential. Each stakeholder will have a defined role and tasks for monitoring and evaluation
in the PID process as agreed during the planning of the experiment. The data to be collected,
how it is collected and at what intervals will also have to be decided. The need for SMART
(Specific, Measurable, Achievable, Realistic and Time bound) indicators was also discussed.

Requirements for successful participatory M&E in PID was listed as:
= A well-defined objective for the farmer-led research
= Specific activities relating to the objective
= Realistic plans (with timing) to achieve activities
= Criteria to assess the result of activities
= SMART indicators to measure progress of activities

= List of records to be kept, data/ information to be collected and recorded, according
to selected indicators

= Names of stakeholders and their specific data recording tasks clearly agreed on
Session: Preparation for field visit

Vincent briefed the participants on the logistics of the field visit to Nyakach and Busia. The
group would visit Joe Ouko and hear about his local innovation called locally formulated goat
meal (LOFODA) and the PID process that has brought the product to commercialization.
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Joe explaining the LOFODA innovation to the group at his home in Nyakach (photo: Janish Wettasinha)

Thereafter the group was to proceed to Busia and interact with some of the Fls in the ELI-
FaNSs field site.

The field assignment was to be undertaken by three groups as follows:
Group 1: Local innovation and documentation of local innovation
(Charity, Irene N., Celena, Madina, Phoebe and Vincent)

Find at least two innovators during the visit to Osieko and interview them. Find out details about
their innovation, including their motivation to come up with it. Discuss the steps taken by the
innovator to come up with the innovation as it is now.

Prepare a presentation to share with the others in the training group. Use a creative way to present
the local innovations, for example drawing a poster, making a series of photos, doing a sound
recording etc.

Group 2: Gender issues in local innovation and PID
(Matilda, Irene O., Ruth, Dickens, Wanyama)

Identify and speak to two farmer innovators at the meeting in Osieko. Discuss the innovations and
elicit how gender issues (eg women’s labour) have been dealt with. Identify other gender-related
aspects that have/ have not been taken into consideration.

Present your findings to the training group using a creative form of communication.
Group 3: Participatory Innovation Development
(Wilson, Jacinta, Walter, Helen, Joe)

Find out details about Wilfred'’s fish feed innovation. Currently the partners are about to start PID on
this fish feed. Find out details about the joint research that has been planned, what is the problem
that is to be researched, who are the stakeholders involved, what is each one’s role, what aspects are
to be monitored and how.
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DAY 4 - FRIDAY, 11 OCTOBER 2024

Vincent welcomed the trainees for the final day and Ruth opened with a prayer. Matilda and Phoebe
recapped the key learning points of Day 2.

Thereafter the group broke into the field assignment groups to prepare their presentations for about
30 minutes and then presented in plenary.

Session — Feedback from field assignments

Group 1

The group prepared a short video on the local innovation on growing insects for poultry feed.

Innovators of insect growing as poultry feed and papaya processing in discussion (Photo: Janish Wettasinha)
Group 2: Gender issues in local innovation and PID
(Matilda, Irene O., Ruth, Dickens, Wanyama)

The group showed a short clip on one of the innovators and then used flipcharts to present their
findings.

Innovator 1: Wilson Okelo Siamba; Innovation: Fish bait

The innovator uses Clarius (cat fish) as bait during fishing

Wilson explaining his fish bait innovation to the group (Photo: Janish Wettasinha)
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Gender-related data:

e Supplying of the bait is done by the women at a cost of KSh 5 per piece

e The women collect the fingerlings and supply them to the innovator/ fishermen

e After fishing is done, it is the women who carry out the grading, sorting in the distribution
and selling in the market.

Recommendations

e To avoid continued loss of biodiversity due to the fishing of fingerlings, caoacity building
should come to the women and innovator on setting up a hatchery.
e This will also help to maintain the sustainability and continued supply of the fingerlings.

Challenges

e Theft of baits

e During harvesting of fingerlings women affected by leeches that suck blood from the body.

Innovator 2: Richard Odinga; Innovation: Management of saline soils
Ingredients: Goat manure; saline soil; wood ash; grass
Gender data:

e  Wife collects manure, ash and grass.

o Wife does the tilling and planting and plays a role in harvesting

e Wife participates in selling the farm produce.

e Wife participates in making decisions on how the income from the farm is used.

Challenges:
e lLack of knowledge and skills on the role of the active ingredients used.
Comments:

Not all aspects of the four quadrants of the gender lens were tackled sufficiently in the gender
analysis such as access to and control of resources; intra-household decision making on the use of
income in the household.

Group 3: Participatory Innovation Development

(Wilson, Jacinta, Walter, Helen, Joe)

Walter presented on behalf of the group using the following diagram. During the discussion that took
place, a few more aspects was included in the diagram such as the farmer innovator and his family as

a key stakeholder and the use of the LSIF to buy the material necessary for the joint experiment.
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Farmer innovator explaining his locally-formulated fish feed (Photo: Janish Wettasinha)

Outcome of group assignment (photo: Janish Wettasinha)

Session: Institutionalisation of PID

Wanyama started by drawing examples from the participants on how they could change their
“bosses/ managers”.

Matilda gave an example of how she went to the financial manager in her organization and was told
to get out. She then went to the Dean and started a process to tackle the situation which led to a
process of transformation in the leadership.

Jacinta cited an example of how they integrated water and sanitation policy into the health ministry
guidelines in order to have all districts engaging in it.

Helen talked about the way they came up with by-laws on sand mining with the community to tackle
the problem of environmental degradation.
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Wanyama'’s presentation covered four main topics: What is institutionalization? Institutionalization of
LI/PID as key objective of Prolinnova? and Institutionalization as the focus for ELI-FaNS

What is institutionalisation in the Prolinnova context?

- Embedding or integrating the approaches into the programmes, policies and activities of relevant
ARD institutions.

- Making local innovation and PID approaches part and parcel of the regular work of research,
extension, education, NGO and farmer organizations.

- Existing research, development and education organizations integrate and use the approach of
promoting local innovation (LI) and PID in their work and the organization,

- Changing the behaviours of individuals and organization from top-down to bottom-up and
participatory

- Institutionalization may longer time to accomplish at the organization level; so, we to appreciate
and support individual level achievement as starting point.

Why institutionalise the PID/LI approach?

- To get more people to adopt PID/ farmer-led participatory approaches to development

- To improve chances of getting funding

- To facilitate scaling up and out; sustain the approach

- To get greater policy support from government and others with influence

- To get acceptance of the approach within ARD institutions

- To create conducive environment for acceptance of innovation for scaling out (e.g. farmer-bred
seed varieties)

- To ensure sustainability of LI/PID

What are the ways or entry points for institutionalisation?

- Through Partnerships with likeminded entities — is referred to as a family of Practice

- Joint implementation of projects in partnership with strong relevant local NGOs operating in the
target districts/counties or learning sites

- Creating awareness and knowledge on PID and institutionalization through training workshops,
project activities or policy dialogue meetings with stakeholders.

- Holding targeted Policy dialogue and formulation meetings and/or workshops with stakeholders

- Capacity building at all levels.

How to go about developing an institutionalisation strategy?

- Identify and list target organisations or institutions

- Engage with the institutions to know their interests and potential areas of collaboration
- ldentify potential entry points towards institutionalisation

- Jointly draft institutional-specific strategies and indicators for review and adoption

- Develop action plans with time lines and roles for rolling out and monitoring

Ways to Institutionalise (strategies/activities) in extension and research: universities and related
institutions

- Bring researchers/extensionist into the local and national MSPs

- Engage researchers/extensionists in PID at local-site levels

- Build capacity of researchers/extensionists in LI/PID approach

- Sensitise research institutions through researchers involved in PID
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- Make publications on PID and share within ARD institutions

- Support researchers to integrate LI/PID approach into their work — getting farmers ideas into
research

- Use participatory extension approaches in advisory services (farmer-to-farmer sharing) — mass
methods

Ways to Institutionalise (strategies/activities) in education: universities and related
institutions/entities

- Training for staff to be able to use PID/LI principles and concepts in teaching and research
- Integrate courses into undergraduate and postgraduate programmes

- Provide student internships

- Give grants for students to undertake research related to LI/PID

- Participate in PID processes

- Write papers for publication and presentation at seminars

- Visits to farmer innovators to learn from them

- Make space for innovators to share their innovations at university sessions

What are the indicators for success in institutionalisation ?

- Student thesis related to PID/LI

- Number of researchers involved in PID work

- Papers published around PID

- Attitudinal change among researchers, extensionists, academicians etc.

- PID incorporated into core programme, research

- PID incorporated into teaching curriculum

- Extension officers using the approach in the field

- Integration of PID into the working of farmer organisations, NGOs etc

- PID integrated into local development plan of decentralised local government
- Staff developed skills in PID

Defining Scaling out and scaling up

Literally, this differentiates between the horizontal and vertical dimensions of “going to scale”. It’s
about Geographical expansion vs. changes in structures, policy and institutions-strategic

Scaling out refers to:

- Process of reaching larger numbers of a target audience through the expansion of activities
at the same level of socio-political organization - doing the same things but over a larger area

- Replication, spread or adaptation of techniques, ideas, approaches and concepts — an
increased scale of impact

- Horizontal spreading of the ideas to as many people and areas as possible

- Establishment of a concept, a product, an approach whose importance has been proven
elsewhere for wider application

Scaling up refers to:

- Institutionalisation of the PID approach, working upwards (vertically) through the relevant
institutions
- Innovations at a new level of socio-political organization i.e. support to institutional changes

What is Policy influencing
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- Policy is a set of ideas or plans that are used to make decisions, particularly in business,
economics or politics.

- Policy influencing therefore is a conscious endeavour to effect or impact a policy
development process with a view to changing the outcome — a much stringer orientation
towards the results of the process

- Factors that can enhance policy influencing include:

o Public opinion

Economic conditions

New scientific findings

Technological change

Interested groups, NGOs

o Political activity
- Tips to successful policy influencing include:
o Making a plan with mail stones

Being patient as the process long and windy

Engaging with your target audience (keep up-to date on decision making process)

Using evidence

Being aware of the rules of the game (in other works how policy formulation works

in the targeted stakeholders works)

O O O O

O O O O

What is Policy Dialogue

- A process-oriented concept referring to an activity (leading a dialogue)

- Atool for influencing policy

- I may involve organizing or holding purposeful and targeted meetings, conversations,
workshops, exposure tours with intention of influencing a particular policy/legislation.

- It targets policy makers and implementors such as Farmer innovators, Head or government
ministries, Directors or NGOs and farmer organization, Local leader, researchers, politicians,
heads or academic institutions, journalists/media people etc

Polinnova Webinar series as platform for policy dialogue and influencing — Lessons learned

Recently, Polinnova organised a series of 3 Webinars. Partners shared lessons learned in engaging
stakeholders in universities, research institutions, NGOs and extension agencies in institutionalising
PID. The following is a summary of lessons shared during two of the webinars:

- Understanding the PID concept to enable us to explain it to the universities and research
institutions in which we want to have it institutionalised.

- ldentify the entry points in terms of the relevant departments and individuals to work with.

- Itis faster to influence universities compared to research organisations because the latter, in
most cases, still has to go through the government.

- Toinfluence policy, we need something to show that what we are advocating for an approach
that actually works.

- When influencing curricula, it is important to try to find out what part of the syllabus in the
university to target concerning content and methodology.

- Use the opportunities offered by projects to create a network of relevant actors for
institutionalising.

- Building a strong network of actors within the platform for continued support even in absence of
external funding.
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- Exploit every possible opportunity to communicate about local innovation a means of advocacy
and policy influence.

- Support those stakeholder institutions that have shown interest in talks, seminars and inputs into
curriculum content on demand

WEBINARS

Linking with Universities & Research

Linking with Universities & Research

lgieigeie O AD L 22 institutions in PID Webinar 1

Joe shared some experiences of PID institutionalisation from Ghana and factors of success

Working with strong local NGOs/ CBOs such as NABOCADO — develop action plans with
them, drawing the key stakeholders; these stakeholders have learned a lot form the NGO
partners and now they have joined proposals. The NGOs have institutionalised the PID
approach

Having strong structures — MSPs, Technical Support Teams (research, extension, education
partners are involved) and the NSC — they are involved through these structures that go
through change continuously based on shared learning; they draw in colleagues into the
process. Start with one or two individuals and then draw in others

Support individuals in ARD who wish to do their academic thesis research in Prolinnova and
the LI/PID approach

Sharing of documentation with ARD institutions — flyers

Using results coming out of Prolinnova projects to prepare new proposals that are also
embedded in LI/PID approach

Challenges:

Capacity strengthening — to change mindsets of those who come from academia and
research

We have not yet managed to change policies in ARD but are trying it through the EVM
project

David Millar university that has incorporated participatory approaches into the curriculum
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Chesha showed the following diagram in relation to institutionalisation and discussed it as a process
that cuts across the organization.

Framework for understanding PID institutionalisation
(Source: after Lizares-Bodegon et al 2002)

Human
resources

Technical Planning, design, Tasks, linkages,  Skills, capacity

The nuts and M&E strategies, building

bolts technologies

Political Policy, budget Decision-making Accountability,

The power game processes incentives,
rewards

Socio-cultural Organisational Routines, norms, Behaviour,

Culture and values traditions attitudes

identity

Session: PRA tools

Chesha re-iterated the need to gain experience in the use of PRA tools as a means of facilitating PID
processes with farmer innovators and community members. She made a brief presentation on two
key tools, eg. time lines and participatory ranking.

She then invited Jacinta and Walter to lead two groups in demonstrating how to construct a seasonal
calendar and do a participatory ranking exercise.

Jacinta led one group in constructing a seasonal calendar for Busia. The group included Ruth,
Matilde, Dickens, Wanyama, Joe and Jacinta. Ruth presented the findings of the group.

Group constructing the seasonal calender and Ruth presenting it in plenary (Photo: Janish Wettasinha)

Walter led another group in doing a pair-wise ranking on farmer innovation. The group included
Chairty, Helen, Irene k, Irene O, Wison and Walter. Irene O. presented the findings on behalf of the
group.
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Group at work and Irene O. presenting the outcome of the pairwise ranking (Photo: Janish Wettasinha)

R IG IS LB C IPR LR LE up Total | Rank

R IG R R R R R R up 6 3
IG IG IG IG IG IG IG up 7 2
IS LB C IPR LR LE up 0 9
LB C IPR LR LE up 1 8
C IPR LR C up 3 6
IPR IPR IPR up 5 4
LR LR up 4 5
LE up 2 7
up 9 1
Key:

R — Resources

IG — Inadequate GK support
IS — Inadequate skills

LB — Language barrier

C — competition

IPR — Intellectual Property Rights

LR — Lack of recognition

LE — Lack of exposure

UP — Unfavourable Government of Kenya policies

Workshop evaluation

The workshop evaluation was done using several tools:
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Each participant was given three cards — on one they wrote what content areas they were confident
in, the second was on content areas they needed more support in and the third was any other
feedback.
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What am | confident in

What do | need more support
in

Any other feedback

The PID process
Local innovations
Stakeholder analysis
Documentation

ELI-FaNS
Some of the other projects in
the sites mentioned

Good food in sufficient
guantities

Gender analysis and
mainstreaming

PID

Good timekeeping by trainers
and participants

Gender equity and equality
PID M&E
Institutionalisation of
innovations

Identification of partnerships
to promote PID approach

Sufficient knowledge, esp on
PID, gender and
institutionalization of PID

Basic concepts
Gender
Documentation
LISF

M&E

Setting up an LISF

Content was generally relevant

The PID process and
documentation of PID
Facilitating of PID process

Monitoring and evaluation

The idea of participants going
for own supper was brilliant.
You go for what you like most

PID process and innovator
selection

M&E — need a practical
exercise

Too much content in a short
time

Documentation of innovation

PID monitoring

Support UG in training on PID
in future should we find
funding

Idenitfication of local
innovation, documentation
The PID process and gender
analysis

| need more support to
understand the monitoring
and evaluation

Wow, it was such an eye
opener. Wonderful experience.
Grateful

Local innovation

| need more information on
monitoring and evaluation of
PID

Requesting for more training
on documentation and M&E

PRA tools

Institutionalisation of the PID
approach
Gender mainstreaming in PID

| am inspired by how much our
facilitators were flexible and
made us comfortable and
imparted so much as they
could to help us in
understanding the PID process.
Keep it up!!

Identification and
documentation of innovations

Be supported as an institution
to support our local innovators

The content was good but
really packed

Identifying local innovations
and understand better now
the gender roles

None!! | am satisfied with all
topics

Please share the presentations
for the purposes of training
other partners and staff

Identifying local innovations

PID mainstreaming

Training is relevant for me as
an innovator

This was an incredibly
refreshing experience. It was
interesting to see all those
farmers come up with such
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great ideas. | think it is
wonderful that Prolinnova
gives them a voice and a
chance for exposure. I'd
appreciate if we get a chance
to have the notes since |

Thank you Chesha and team
for the lovely experience!

understand better when | read.

The workshop was concluded with several votes of thanks and a commitment of the participants to
utilise the knowledge gained to support PID processes in their work.
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Annex 1: List of participants

No. | Name Site/Institutional affiliation Brief background
1. Dickens Opiyo Kisumu-RUDI (Community Based | Community facilitator-Community development and livelihoods. No formal PID
Organisation) training
2. Irene A. Onyango | Kisumu-Ward Agricultural Officer | Serving the county government as an agricultural extension officer at ward level.
Very new to Prolinnova
3. Ruth Orlale Kisumu-KALRO A researcher with KALRO Kibos. Not so new in Prolinnova concept but no formal
training on PID; took over from Martha Opondo who was transferred to HR
4, Phoebe Mose Kisumu-Maseno University School of Agriculture, Food Security and Environmental Sciences at Maseno
University. No formal training on PID.
5. Madina Vuhugwa | Busia-Chairperson of the LMSP Introduced to the Prolinnova concept but no formal training on PID.
6. Walter Masiga Busia-BUMA (Community Based Community facilitator-Community development and livelihoods. No formal PID
Organisation) training. New to Prolinnova concept
7. Wilson Siamba Busia-Member of LMSP and Beach | A representative of the innovators in the LMSP. No formal training on PID
Management Committee
8. Matilda Ouma Busia-Jaramogi Oginga Odinga Lecturer Jaramogi Oginga Odinga University of Science and Technology, School of
University of Science and Agriculture. Exposed to innovation process but no formal training in PID
Technology
9. Hellen Mang’oi Makueni-Inades Formation Kenya | Prolinnova-Kenya’s focal officer at Inades Formation Kenya. Exposed to local
innovation process and agroecology practices. No formal training in PID. Took
over recently from Elizabeth.
10. | Irene Ndunge Makueni-Ward Livestock Officer Serving the county government as a livestock officer at ward level. No formal
training in PID
11. | Charity Ndivo Makueni-LMSP member A representative of the innovators in the LMSP. No formal training in PID.
Participated in the IFIF in April 2024
12. | Jacinta Nkesse Executive Director, Environmental | New CP Coordinator Prolinnova- Uganda.
Alert, Uganda
13. | Chesha Wettasinha | Lead trainer and backstopper-IST
14. | Joe Nchor Backstopper-ACDEP Ghana
15. | Jacob Wanyama SRC-ESA
16. | Janish Wettasinha | Prolinnova Volunteer and technical person on IT
17. | Celina Jemaiyo Enthusiast of Prolinnova work and concept (sponsored by Chesha)
18. | Vincent Mariadho | PK Coordinator
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Annex 2: ELI-FaNS Project: PID training for CP partners in Kenya, 7 — 11 October 2024 — Tentative Programme (as at

04/10/2024)
Time slot 8 October, Tuesd )
ctober, Tuesaay 9 October, Wednesday 10 October, Thursday 11 October, Friday
8:00 - Welcome and opening of Recap of Day 1 (participant) 5 FIELD VIST to Nyakach and Recap of Day 2 (participant) -5

(L1)/ Documentation and
sharing of LI (Vincent)

(with special attention to
women’s innovation in food
and nutrition security)

(Chesha)

Gender game (Chesha) — 15
min

PID approach into ARD -
research, extension and
education

(Wanyama)

10:00 workshop (Vincent) minutes Busia (Vincent) minutes
Session: Introduction of Tool for stakeholder analysis Session: Feedback from field
participants and (acinta) Participants undertake field visit (Chesha)
programme . | . assignment to better understand
(Chesha) Session: Loc-a. !nnovatlon the concepts of LI/PID, MSPs, Presentation of groups
Support Facilities (Chesha) LISFs and related gender aspects | (Group members)
Participants’ introductions (all) . . ) etc. in the context of the ELI-FaNS
What is a Io.c.al innovation | projectand its deliverables. Discussions on issues that arise
Participants’ expectations (all) support facility? What role does it from presentations
play? How is it managed? How do (Chesha)
Objectives of training (Chesha) we sustain it? (Chesha)
Volunteers for session Cases from Ghana and Kenya and
documentation/ daily other SULCI-FaNS CPs (Joe/
evaluation and recap (all) Vincent)
Establish code of conduct for Examples from previous pilots
the duration of the workshop from other CPs (Chesha) —
(Chesha) optional, time permitting
ELI-EaNS — introduction to Group work: How could the LISFs
overall project (Joe) and Kenya | in ELI-FaNS field sites be
(Vincent) sustained at local level —ideas?
(Chesha)
10:00 -
10:30
10:30 - Session: Local innovation Session: Gender in PID Session: Institutionalisation of I have squeezed in a lot of
12:30 content into this programme,

but we may not be able to go
deep into some of them as |
had to reduce the number of
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Interactive session: what is
local innovation?

Types of local innovation?
Indigenous knowledge and LI —
what is the difference?
Thematic areas related to LI
(Vincent

Group exercise (to elicit
understanding of LI among
participants)

Present examples from Kenya,
Ghana and from other CPs
(Joe, Vincent, Chesha)

Ways of identifying innovation?
(Chesha)

Group exercise (to find out
ways of identifying LI)

Documentation of LI, both
about innovator (or innovator
group) and the innovation
(examine existing guidelines for
documenting innovations)

(Joe or Vincent)

Giving recognition to innovators
and sharing their LIs
(Wanyama)

Group exercise (elicit
information from partners on
ways to do this)

Interactive session: Why give
attention to gender?
(Chesha) 15 min

Group work: How could you
mainstream gender into LI/PID
within ELI-FaNS projects?

(Joe and Vincent)

How to integrate gender into PID
(introduce GALID) — (Chesha)

What is institutionalisation/ scaling
up? Why is it important?

How do we institutionalise LI/PID
approaches into ARD?

(Wanyama)

Examples from Ghana and Kenya
(Joe and Vincent)

Group work: strategies that
Prolinnova-Kenya could use to
institutionalise the LI/PID approach
in ARD

(Wanyama)

days of the workshop from 5 to
4

| have tentatively assigned tasks
to different people in the team,
but these can change during
the workshop

Time will be dedicated to Q&A
throughout the workshop

12:30 -
13:30

LUNCH BREAK
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13:30 -

Session: Participatory

Session: Documentation of

Session: Institutionalisation/

15:00 innovation development PID process Policy dialogue & advocacy
(PID)/Farmer-led joint (Joe/ Chesha) (Joe)
research
(Chesha) What is process documentation? Policy influencing — why, how, at
Important elements of process what levels and with whom?
Basic concepts, principles and documentation (chesha) (Joe)
elements of PID process
(Chesha) Documented case of PID from Specific examples of how policy
Ghana: Joe influence was achieved within
Presentation of one PID case SULCI-FaNS. ELI-FaNS - Kenya,
each from Ghana and Kenya as | Group work: Analyse case study Ghana and other CPs
examples. (Joe/ Vincent) of PID from Proli-FaNS — Kenya (Vincent, Joe and Chesha)
and —discuss strengths and
Group assignment: Case study weaknesses, ways of improving Group work: examining plan for
analysis - participants capture | the documentation (Vincent) policy influencing within ELI-FaNS;
the main elements of PID and strengths and weaknesses; other
strong/weak aspects in each Forms of process documentation ways that can be used for policy
case; Plenary discussion on (Wanyama) influencing
these aspects (Chesha) (Chesha)
15:00 -
15:30
15:30 - Session: PID (contd) Session: M&E of PID Groups prepare presentation of Session: Facilitation techniques
17:30 their field assignments

(Chesha/ Joe)

PID in Cambodia case — chain of
innovation, community
outcomes, scaling PID
outcomes for food and
nutrition security

(Chesha)

Session: Multistakeholder
partnerships (MSPs)
(Joe/ Wanyama)

(Chesha)

Monitoring within PID — what to
monitor, how to monitor, who
will monitor?

Evaluation within PID — what do
we evaluate, how and with
whom? Findings — how do we use
them? (Chesha)

Different forms of M&E

Making a M&E plan for PID

using participatory tools
(Chesha and Wanyama)

Some PRA tools that are useful
in PID such as ranking/ scoring;
seasonal calendars; venn
diagram etc.

(Chesha and Wanyama)

Group exercise — role play on
making seasonal calendar
(Chesha)
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Group assignment: Squares
Game (Chesha)

Interactive session: What is an
MSP? Why are MSPs
important?

Basic principles of MSPs
Challenges of MSPs
(Wanyama)

Examples of MSPs in Ghana
Ghana (Joe)

Different levels of MSPs in ELI-
FaNS Kenya, strategic partners
in these MSPs, how they
interact with each other and
across field sites (Vincent)

Group work: Make a M&E plan
for the PID on fish feed in Busia
that has been planned (Vincent/
Chesha)

Session: Preparation for field
visit (Vincent/ Chesha)

Agenda for field visit and logistics
(Vincent)

Assignment for field visit and
reporting back (Chesha)

17:30 -
18:00

Evaluation of the day
(participant)

Evaluation of the day
(participant)

Evaluation of the day
(participant)

Evaluation of training
Closure (Chesha, Joe, Vincent &
Wanyama)
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