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[bookmark: _Toc102949339]Introduction
This report covers activities undertaken in 2023 within the Asia regional platform of the Prolinnova network. It provides a summary of activities that took place at the country and subregional level. The year was mainly focused on the re-establishment and activation of the Nepal Country Platform (CP). 
[bookmark: _Toc102949340]Activities of the CPs
[bookmark: _Toc102949341]Prolinnova–Cambodia
Introduction
CDO (Community Developer Organisation) became the host organisation of Prolinnova– Cambodia in the year 2022 after it was selected through a consultative process at country and regional level. 
CDO is committed to work with staff of governmental institutions, researchers, extensionists and small-scale farmers in order to build strong relationships between and among them. CDO currently works closely with four institutions representing the provincial-level Departments of Agriculture and Cooperatives (PDAs).
A new National Steering Committee (NSC) was elected during the first working group meeting of Prolinnova–Cambodia on 17 February 2022. The NSC comprises four members (3 male, 1 female) from Provincial Department of Agriculture & Fisheries Prey Veng (PDA-Prey Veng), Kampong Cham National Institution of Agriculture (KCNIA) and Cambodia Agriculture Cooperative Unions (CACU). Community Developer Organisation (CDO) as the host organisation is the secretariat to the NSC.
Achievements
Prolinnova–Cambodia continues to take an active role in Prolinnova-related activities and communicates through e-mail and virtual meetings. After CDO took over as the host organisation following inactivity of the CP for couple of years, it has been working with multiple stakeholders through their own projects and making efforts to integrate Participatory Innovation Development (PID) concepts into these processes. The efforts to integrate PID in its own work, however, are still not clear.
CDO continues working directly with CACU in Thboung Khmum Province to provide orientation and training to farmers on climate-resilient agriculture. CDO also organises regular meetings among representatives of producer group leaders (PGLs), market actors and other buyers in order to discuss market demand, production plans, setting prices for products, and the quality of organic products. CDO also supports and distributes the vegetable seed to CACU members. By 2024, it is planned that the cooperating farmers will have developed three farms to become learning places for farmers in Thboung Khmum Province that could be potential centres for farmer-led joint experimentation.
Future plans
· [bookmark: _Toc102949342]CDO will continue to work with the Department of Agriculture, Forestry, and Fisheries (Cambodia) in Kampong Spue, Takeo, Kampot, Kampong Chanang, and Kampong Thom Provinces and CACU to stimulate innovation on climate-resilient agriculture by and between farmer members.
· CDO will set up an internal control system and apply it to all producer group members in order to get organic standard certification, especially in rice farming.
Prolinnova–Nepal
[bookmark: _Toc102949343]Summary
Prolinnova–Nepal has been trying to re-establish and re-activate itself after a new host organisation (RIMS Nepal) was identified in the beginning of 2022 and a new NSC was formed. RIMS later withdrew from the platform, citing its inability to continue as the host organisation. Following this, Ruparantaran Nepal, another NGO, accepted the role of the host organisation but they too withdrew citing their inability to spare time to lead Prolinnova with limited human resource and funding capacity. At the time of reporting, LI-BIRD had accepted the role of host organisation (in principle) but it has not taken any initiative to organise the National WorkingGroup (NWG) meeting as had been planned. In the meantime, the Regional Coordinator has been coordinating the CP in the absence of an active host organisation.
Future plans
The Regional Coordinator with the support of Chesha Wettasinha (Netherlands-based member of the International Support Team) and active Prolinnova–Nepal network members have been trying to find a capable organisation to lead the Nepal initiative. 

Prolinnova–South India
Introduction
Prolinnova–South India was formed in February 2020. The network brings together NGOs, staff and students of academic institutions, the private sector and other agricultural research and development institutions. The founding members of the network are Peermade Development Society (a NGO working in the area of farmer innovation for more than two decades), Creativiti Council (a nonprofit company providing support systems for local innovators), St Thomas Mission Society (NGO specialised in rural development), Marian College (academic institution) and Lacon India (private company for certification of organic products). 
Prolinnova–South India has constituted an NSC for spearheading its activities. Members are Haridas VR (National Head for Climate Adaptive Agriculture), Caritas India, Suzanna Ommen (Asst Professor, Marian College) and Mathew Abraham (Agricultural Officer, Agricultural Department, Government of Kerala). Peermade Development Society is the host organisation of the CP in South India. The CP coordinator is TJ James, founder of Creativiti Council, who has been an individual member of the Prolinnova network since 2002. 
Achievements
Prolinnova–South India has been fairly consistent in terms of overall perfomance at CP level and has been integrating Prolinnova approaches into their projects and publications, despite facing difficulties in fundraising for the CP. 
Documentation of farmer innovation related to climate change mitigation and adaptation
The Prolinnova–South India network has focussed on documentation and promotion of farmer innovation related to climate change mitigation and livelihood generation. The network partners have documented several such innovations including agricultural practices, plant varieties, pest and disease management practices, processing tools etc. Short videos of these innovations have been prepared. More detailed documentationhas been made of four farmer innovations: multipurpose crushing machine, vegetable pot stand, low-cost drip irrigation and pepper plucker.
Dissemination of innovations
The network partners have made concrete efforts to disseminate these documented innovations, which were presented in various workshops, local gatherings and seminars, including social-media workshops. 
Future plans
· Mobilising resources for documentation and dissemination activities 
· Preparing for Prolinnova International Partners Workshop in South India in 2025.  

[bookmark: _Toc102949344]Prolinnova–Phillipines
Prolinnova–Philippines continues to contribute towards promoting Prolinnova initiatives by taking part in and hosting relevant events and workshops. 
It is stated in the CP report on the Prolinnova website (https://prolinnova.net/wp-content/uploads/2023/05/Prolinnova_PH_updates-May2023.pdf) that the CP aims to generate broader partnerships and expand the CP membership as programmes focus on innovation in developing climate-smart agriculture and nature-based approaches.
Conclusion
[bookmark: _GoBack]Absence of a lead organisation in Nepal has been one of the major issues at CP level, while the lack of funding for regional activities remains the most pertinent issue at regional level. 
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