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Annual report 2023 

1. Introduction  

Prolinnova Kenya (PK) made remarkable milestones in 2023 in faciliting and promoting LI/PID. 

Besides the normal project-based initiatives, PK had the opportunity to present on local innovation 

processes at a global stage-Cop28 in Dubai through Vincent Mariadho, the National Coordinator who 

was a panelist in two different panel discussions at the event. In addition, PK continued to support 

the conclusion of phase 1 of Innovations Small Grant Aggregator Programme (ISGAP), through the 

LOFODA-GM. 

2. Achievements, challenges and perspectives 

 Identifying, documenting and sharing innovations and Participatory Innovation Development 

(PID) results 

Prolinnova–Kenya (PK) cumulatively identified eleven (11) local innovations across Busia and 

Makueni action learning sites. Five of these local innovations are women-led, with 50% of all the 

identified local innovations being by youth. Preliminary documentation of the identifed local 

innovations have been done with periodic but progressive updates on the documentation materials.  

PK has continued to share and diseminate innovations in a number of platforms and events. For 

instance, during the 2023 Madaraka Day, a national holiday which is celebrated every June 1 to mark 

the day Kenya attained self rule, PK innovators showcased their local innovations at the Kilome Sub-

County celebrations that was  presided over by the Kilome Deputy Sub-county Commissioner, 

representing the President of the Republic of Kenya.  

PK also contributed in an article published by Climate and Development and Knowledge Network, 

promoting LOFODA-G-Meal, one of the local innovations that was identified and promoted by 

Prolinnova Kenya.  

 Capacity strengthening and organisational development 

PK Coordinator continued with the backstopping activities to Prolinnova–Sudan and a group in South 

Sudan on the PID approach under the Nuffic Orange Knowledge Programme being facilitated by the 

Royal Tropical Institute (KIT). The exercise which was largely virtual culminated into a physical 

workshop with the group in South Sudan as well as field activities-visiting the South Sudanese 

innovators. The Sudan trip had to be aborted.  

PK local multstakeholders in both Makueni and Busia had their capacity built on networking, 

facilitating musltistakeholder platform under the bakstoping trip by Jacob Wanyama, the Sub-

regional Coordinator for Eastern and Southern Africa. The PK Coordinator was also backstopped on 

resource mobilization as well as institutionalisation of LI/PID approach.  
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PK was also involved in backstopping CP South Africa on PID facilitation and involvement of 

government departments in CP activities. The two day event involved a session with the Limpopo 

Department of Agriculture and Rural Development, and a field visit to two innovators farm in the 

Polokwane action learning site of South Africa.  

 Supporting commercialization of Farmer Innovations 

Prolinnova Kenya continued to support the implementation of IGAP funded by Adaptation Fund 

Climate Innovation Accelerator (AFCIA) through the United Nations Development Programme 

(UNDP). During the period under review 

 KALRO Naivasha did further research on the product ingredients of the LOFODA innovation. 

 The project hosted Master of Business Administration (MBA) students from the University of 

California, Los Angeles (UCLA) who jointly undertook a business survey with NBLE and shared 

recommendations with Joe Ouko and his team. Another MSc. Student from the University of 

Oxford also visited the team on project impact matrix measurement 

 KEBS trained the key project stakeholders in the certification process and procedure and the 

product logo were finalised and agreed by NBLE. 

 The project team completed the mapping of 496 dairy-goat farming households in Central & West 

Nyakach Wards and identified two more local innovations.  

 World Neighbours (WN) and Kenya Agricultural and Livestock Resarch Organization trained 

more farmers in business management and in dairy-goat husbandry, respectively.  

 Prolinnova Kenya used the project as a platform to reach out and policy dialogue with additional 

government departments and a research institution International Centre of Insect Physiology and 

Ecology (ICIPE) for institutionalisation PID approach and support for further development of 

LOFODA-G-Meal innovation. 

 Staff of Unga Feeds Ltd (a major animal feed processing company in Kenya) offered to help the 

NBLE team refine the feed to reach the certification thresholds and requirements leve. 

 Two staff members of WN attended a meeting of participants from 44 projects sponsored by 

AFCIA through the UNDP, held in Manila, Philippines. 

 The LOFODA-G-Meal product sample was sent to KEBS for certification. In the first attempt, 

the product fell short of two parameters. This were associated with raw meterials storage and 

handling. 

 Networking and policy dialogue 

PK through its National Coordinator participated in COP28 in Dubai. The Coordinator was a panelist 

in two separate panel discussions- Innovative Solutions for Community Resilience: A partnership 

between the Doers and the Funders (Climate Action stage) and Global Innovation Hub of the United 

Nations Climate Change stage. On these two panel discussions, PK emphasized on the need of 

embracing local innovations and promoting them as a means of aiding locally led adaptation measures 
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and community resilience. The presentations also revolved around community-led adaptation and 

entrenching co-learning between the farmers and the ARD actors. 

PK also participated in a number of webinars: 

 GFAR webinar: Can higher education better meet the needs of the rural agricultural communities? 

 “Linking with Universities and Research institutions in promoting Farmer-Led Participatory 

Innovation Development in ecologically oriented Agriculture and Natural Resource 

Management”  

 “Building capacities within universities and research institutes to create conducive conditions for 

stimulating reflection and integrating Participatory Innovation Development (PID)” 

PK also participated in Africa Climate Summit 2023 (ACS 2023) convened in Nairobi Kenya. On the 

sidelines, PK also participated in a round-table discussion pitting potential donors and local 

organisations. The meeting was convened by Climate Development Knowledge and Network. PK 

made a pitch on the PID approach as well as the milestones it has achieved since 2007 when it was 

conceived. 

 Fundraising and management of Local Innovation Support Funds/Facilities (LISFs) & other 

mechanisms for supporting local innovators 

PK fully constituted Local Innovation Support Facility management committees at the action learning 

sites. These LISF management committees will be incharge of the operationalisation of the LISF in 

the action learning sites for purposes of LI promotion, development and farmer-led Joint 

Experimentation.  

PK secured funding from the 11th Hour Project-a programme of the Schimdt Family Foundation to 

convene an International Farmer Innovation Fair and Conference in April 2024. This event will bring 

together farmer innovators and diverse instititutions and professionals from Agricultural Research 

and Development. Eleven Prolinnova Country Platforms in Africa will be participating physically 

while others CPs from the Asia region will participate virtually.  

PK also submitted a proposal to the UNDP for the second round of funding on the Innovation Small 

Grants Aggregator Programme project.   

 Difficulties/challenges faced during implementiaton of the activities   

i. Limited funds also limits the scope within which PK can reach with regards to promotion of 

local innovation processes.  

 Lessons learnt and plans for 2024 

Lessons learnt:  

i. There is a special motivation to the farmer innovators which comes with the recognition of 

the contributrions in feeding the world. 

ii. Climate change’s reality is shaping the creativity of small-scale farmers nearly on a daily 

basis. 
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iii. The farmers’ needs are dynamic and the dynamism give forth to dynamic solutions and 

approaches by farmers themselves. 

2024 plans:  

i. Continue with the implementation of the “Expanding the promotion of local innovations for 

food security and healthy nutrition to strengthen resilience with focus on women” (ELI-FaNS) 

project-Year 2 

ii. Plan and convene International Farmer Innovation Fair and Conference 

iii. Documentation of local innovations so far identified under ELI-FaNS 

iv. Undertake Farmer-led Joint Experimentation 

v. Undertake resource mobilisation-with focus on additional funding for the facilitation and 

promotion of LI/PID approach. 

vi. Network with other statekholders and mainstreaming as well as the restructuring of Local 

Multistakeholder platforms for the Local Steering Committees 

3. Assessment of network functioning 

1. Extent of reaching goals and objectives of CP: 4 – above average. Planned activities on course 

and in good track 

2. Governance at CP level: 5 – excellent. Very active NSC and cooperating LMSPs.  

3. Functioning of CP secretariat: 5 – Great coordination of CP activities and resourceful host 

organisation with a superb support from the NSC. Very active and hands-on CP Coordinator 

4. Communication between and among partners within your CP: 4 – Improved communication 

among partners. WhatsApp platforms for LMSPs and NSC for efficacious communication 

5. Relationship with other CPs, (Sub)Regional Coordinator, International Support Team (IST) 

and Prolinnova Oversight Group (POG): 5 – Very healthy and steady relationship with the 

SRC, IST and POG.  

6. Achievements in terms of capacity strengthening: 3 – fairly well achieved. Still more trainings 

and backstopping needed  

7. Achievements in terms of mobilising resources at CP and subregional level: 1 – Remarkably 

well. Funding to convene International Farmer Innovation Fair and Conference secured and 

a follow on proposal to UNDP submitted.  

4. Conclusion  

Prolinnova Kenya had a very productive year 2023. Securing a platform at the COP28 in two panels 

on matters locally-led adaptations made the year historic. 


