Executive summary of final evaluation of Proli-GEAFaSa project

Introduction

The project "Promoting Local Innovation in Water Management in Family Farming in the Sahel (Proli-
GEAFaSa), 2020-22" was implemented in two of Prolinnova's Country Platforms (CPs), namely in
Burkina Faso and Senegal, with funding from Misereor. The objective was to build on local knowledge
and the endogenous development of practices and technologies of Sahelian family farmers to
contribute to better agricultural water management in order to better respond to the challenges of
the increasing vulnerability of rural communities to climate change and other emerging issues. The
final evaluation of the project assessed the level of achievement of the project results, with reference
to the objectives, and the effects on the livelihood conditions and livelihoods of the beneficiaries.

Methodology

The methodological approach adopted involved 15 individual and group interviews with various
project stakeholders at local and national level in each CP. In particular, the National Steering
Committee (NSC), the project management team, the local multistakeholder platforms (MSPs) and
the beneficiaries, i.e. the innovative farmers, were targeted in both countries. The evaluation criteria

analysed were: relevance, effectiveness, efficiency, impact and sustainability.
Results
Relevance

The evaluation found that the Proli-GEAFaSa project is relevant, in particular, the project's approach
based on the identification, characterisation and documentation of local innovations (LIs) and
Participatory Innovation Development (PID). Then these solutions are accessible and likely address
the concerns of the beneficiaries. The gender sensitivity reflected in the project's activities in terms of
targeting women is also relevant given the recurrence of problems of access to natural resources such
as water among women.

Effectiveness

The implementation of the project is generally effective. Some of the key points of effectiveness
indicated by the evaluation are:

- The levels of achievement of the indicators are very appreciable and even exceeded, depending
on the country, in terms of both the total number of people targeted in the training
(identification, characterisation and documentation of Lls; management of Local Innovation
Support Facilities (LISFs); training of actors in the PID process and the proportion of women. For
example, 40 local innovations are documented in Senegal (including 25% by women) and 25 Lls in
Burkina Faso (including 35% by women), whereas 25 Lls in total (20% by women) were planned
for each country. Also, a (unique) catalogue of 50 Lis is elaborated and printed for both countries
plus additional publications such as brochures, leaflets and video documentaries.

- The LISF approach with joint experimentation, material and financial support as well as mutual
learning mechanisms at the country level (e.g. exchange visits between local MSPs and radio
broadcasts) have favoured the dissemination and adoption of local water management

innovations among the beneficiary communities and in the national media.
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- Mutual learning was also realised through exchange visits between innovative farmers from both
countries during the Second West African Farmer Innovation Fair (FIPAO Il) in Burkina Faso in July
2022 and the Innovative Water Management Forum in Senegal in January 2023. This learning was
highly appreciated and supported the capacity building of farmers.

- In both countries, links were established with local and national agricultural research and
development (ARD) institutions such as the Centre International de Formation Agricole and the
Ministry of Environment and Natural Resources through the Centre Forét de Thies in Senegal, and
the Institut National pour I'Etude et la Recherche Agronomique in Burkina Faso through
partnership agreements. This has facilitated the knowledge of Prolinnova and its approach in the
ARD landscape and a general appreciation of the approach by the stakeholders. Challenges
remain in the institutionalisation of the approach within partner institutions.

- The Covid-19 pandemic and the increased insecurity in the Sahel have affected networking and
partnership building at the level of the two CPs. Also, the mobilisation of resources remains a
major challenge due to the insufficient capacity to develop good proposals.

- At the level of the functioning of the NSCs, members expressed a lack of support from the CP
coordination, including an operating budget for the expenses related to their periodic meetings.

- At the subregional and regional level, the evaluation revealed that the aim of the subregional
platform “to stimulate a culture of mutual learning, sharing and synergy between the various
stakeholder groups in order to actively support and promote local innovation and farmer-led joint
research processes in agriculture" is well understood. But the engagement with relevant
subregional ARD networks (at least two, for example, Regional Agricultural and Food
Agency/ECOWAS and CORAF/WECAF) remains weak or almost non-existent.

- Also, some CPs have yet to sign the charter of the subregional platform.

- The various means of communication used at the level of the CPs and the global Prolinnova
network (e.g. radio programmes, local print media, Prolinnova website) have favoured the
dissemination of innovations within and outside the communities.

Efficiency

Despite some discrepancy between planned and actual expenditures and activities, the project was
overall cost-effective in its implementation. The network structure reduced administrative and travel
costs due to the distance between the learning sites and the locations of the project teams in the two
countries. Similarly, the evaluation results show that the project achieved good results using limited
amounts of available inputs — strategies, approaches and resources. The involvement of university
staff, ARD organisations and implementing partners in awareness raising and education, rather than
employing external consultants/resources to do similar work, resulted in a significant reduction in the
budget for awareness raising and education, suggesting a prudent use of resources.

Effects/ Impacts

The project has strengthened farmers' technical and management capacities through sharing and
exchange meetings on Lls, which have enabled beneficiaries to learn and adopt new good practices
related to cultivation techniques, crop water management and water rationing. Information obtained
through interviews shows that the project has contributed to strengthening farmers' livelihoods,
increasing their income and improving food and nutrition security in both countries. Some key
features of the effects and changes are related to:
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- The correction of perceptions on plant water needs, including the recognition that some crops do
not need as much water as they thought;

- The adoption of new techniques such as the professional preparation of ponds, the installation of
water traps on the slopes to capture and use water, etc.;

- The cultivation of okra through the nursery and then transplanting to the field, with the
subsequent increase in yield;

- Women's use of grey water from washing and bathing, which has led to a saving of 200,000 CFA
francs on the electricity bills for pumping water;

- The knock-on effect on other farmers, especially women, who wish to adopt the fishpond
innovation;

- The increase in income that has allowed some farmers to engage in other income-generating
activities such as livestock husbandry, fish farming, etc.;

- In Burkina as in Senegal, the various farmers that were met unanimously maintained that "all the
households that benefited from the project have at least one meal a day at any time of the year".

The effects/impacts of the Proli-GEAFaSa project constitute considerable responses and
achievements in the face of the food insecurity that currently plagues the Sahel countries.

Sustainability

The project's strategy, which emphasises capacity building and community mobilisation to empower
beneficiaries, including women, to face their challenges are the anchors of the sustainability of the
project's results. Also, the approach involving local MSPs, research institutions or universities for joint
experimentation on local innovations and the institutionalisation of this approach within the partners
is likely to ensure the sustainability of the project results.

Recommendations

- Create opportunities to position the diversification of funding sources by advocating with other
donors to attract their attention and commitment to accompany the project financially and
technically in its next phase as well as building capacity to write quality proposals to win funding;

- Make funds available specifically for accompanying the research team in order to strengthen
collaboration with researchers and academics, but also to emphasise the institutionalisation of
the approach in the partnership agreements;

- Scale up the LIs to reach other localities and elicit the innovations of other producers;

- Proceed with close monitoring of local MSPs for greater sustainability;

- Review the procedures for disbursing funds, which are quite long, to avoid delays in the
implementation of activities.
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