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ANNUAL REPORT OF ACTIVITIES OF PROLINNOVA MOZAMBIQUE IN THE YEAR 2022

I. INTRODUCTION

In early 2022, the government relieved most restrictive measures that had been put in place under the COVID-19 prevention. Consequently, various activities were allowed to resume, including holding meetings, field activities, national and international travel.... In this context, Prolinnova MZ resumed some activities to promote local innovation and IPR, hold face-to-face meetings and receive visits.

Major activities that were carried out in the year under review were as follows:

· Visit of the Sub-Regional Coordinator of Prolinnova in the Eastern and Southern Africa (ESA) region, Mr. Jacob Wanyama;

· Consultation meeting of the National Committee of Prolinnova Mozambique

· Training courses on various themes related to Prolinnova

· Participation of Prolinnova Mozambique in the Africa Partners' Workshop in Nairobi, Kenya

· IL/DPI activities
The present report describes these and other activities carried out during the past year.
I. ACTIVITIES PERFORMED
1. VISIT BY THE ESA SUB-REGIONAL COORDINATOR    
Mr Wanyama's visit lasted five days. It took place between March 7-11. It was a backstopping visit, i.e. a monitoring and support visit to the national platforms under the jurisdiction of the ESA Sub-regional Coordinator. In the case of Mozambique, the visit aimed at giving a new impetus to the revitalization process now being initiated by the national platform. It had the following specific objectives:

To acquaint itself with the development of the activities of the National Platform  

To offer specific assistance in the areas of governance, communication, networking and to support resource mobilization.
To see in loco some of the Platform's achievements, especially the pilot projects carried out under the now concluded NUFFIC program.
The most important moments that marked Mr. Wanyama's visit were :

a) The meeting with the National Director of Kulima, Mr Domenico Luiggi, in Maputo.

b) Meeting at the CTO headquarters in Maputo. Mr. Wanyama was accompanied by Mr. Romuald Rutazihana and Mr. Claudio Machabana, members of the CND/NSC. The meeting was attended by some members of the CTO, including Mr. Alvim Cossa-General Coordinator of the organization- and two of his colleagues, Mevis Chongo and Cristina Natália. Mr. Cossa presented the mission of the CTO, its areas of activity, and its experiences in promoting IL/DPI. While Mr Wanyama explained the role of the Prolinnova Sub-Regional Coordinator
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Meeting of the ESA sub-regional coordinator with the members of the National Secretariat Maputo Province
c) Visit to UCAM headquarters. The sub-regional coordinator was presented the demonstration field of mint production, used as a biopesticide by farmers associated and supported by UCAM in the district of Marracuene, Maputo province. He had the opportunity to interact with the innovator, Mr. Chambisso.
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Visit of the ESA sub-regional coordinator to UCAM in Marracuene Maputo Province, Marracuene District
d) Visit to the association Tchemulane de Guemulene in the district of Chibuto, Gaza province, where members, mostly women, produce pots of grass that are then used in the nurseries for plants used to combat erosion on the slopes of an agricultural production area
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Visit of the ESA sub-regional coordinator to the Tchemulane Association in Gwemulene. Gaza Province, Chibuto District
2. Stocktaking meeting with Prolinnova Mozambique's CND/NSC in Xai-Xai.
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Reunião do coordenador sub-regional da ESA com os representantes das Organizações membros da Prolinnova Moçambique.

Provincia de Gaza, Cidade de Xai-Xai.

3. CONSULTATION MEETING OF THE NATIONAL COMMITTEE OF PROLINNOVA MOZAMBIQUE
In July 2022, the National Steering Committee of Prolinnova MZ held a concertation meeting. The event was held on the 29th of the same month, using the hybrid format, zoom and face-to-face at the CTO headquarters. It had the special participation of the ESA Sub-Regional Coordinator via Zoom. The following results came out of the meeting:
e) A monthly online course on IPR/IL and other relevant topics was instituted. 
f) Mr Wanyama again reiterated that the sub-regional coordination does not write concept notes for any national platform. The initiative must come out of the national platform, be shared with the sub-regional coordinator for brainstorming and then it is forwarded to IST for further input. He also stated that he is keen to support the development of proposals that cut across two or more country platforms.
g) A four-person volunteer taskforce has been set up to research funding opportunities. They are Domingos Tsucane, Romuald Rutazihana, Cristina Natália, Gilda Fafitine, with Alvim Cossa as coordinator.  

The work of this task force started immediately. Dr Wanyama shared the website where one can search for funding opportunities. http://www.peakproposals.com
4. TRAINING ON PROLINNOVA RELATED TOPICS
Participants at the NSC consultation meeting agreed to hold a course on IL/DPI and other relevant topics, especially for new and other interested members. A monthly online course of about 45 minutes was suggested taking advantage of Zoom's free package. It would run on the last Thursday of each month.  

Until the end of 2022, two courses were held. The first took place in August and focused on Prolinnova International's Strategic Plan 2020-2025. The second took place in November with the theme Identification and documentation of local innovation.  Romuald Rutazihana, a member of CND/NSC, administered both topics.

5. INDIVIDUAL ACHIEVEMENTS BY THE PARTNER INSTITUTIONS
h) CTO Accomplishments in 2022

It is important to remember that the CTO uses theater in social mobilization and in raising the awareness of key development actors, in the search for positive changes in the communities. In this context, CTO-Maputo, from April to September, held in the districts of Maxixe, Funhalouro, Vilanculos, Massinga, Inhassoro and Mabote, Inhambane province, workshops for the assembly and training of theatrical models. Topics related to the management of natural resources were addressed, such as uncontrolled burning, indiscriminate felling of trees and the destruction of mangroves, poaching, and the peaceful resolution of conflicts, among other topics. Thirty-six activists attended the trainings from the six districts mentioned above, 18 female and 18 male.
i) 2.3.2 UNAC/UCAM Accomplishments

· Production and dissemination of a biopesticide based on local plants
· UCAM continued with the production and dissemination of the mint-based biopesticide in the associations it supports and in other intersected communities. This work was carried out in collaboration with the District Services of Economic Activities (SDAE) of Marracuene (Government Services).  The same UCAM in collaboration with the same district services of Marracuene, together with students from Eduardo Mondlane University, promoted other biopesticides: one produced based on paprika leaves and another on the basis of tobacco and ricin seed.
· In the same year, UCAM organized training of farmers in improved barn construction techniques for the conservation of agricultural surpluses in a pest-free environment, thus reducing post-harvest losses. In this period, four improved Gorongosa type granaries were built, widely used in Gaza province.
j) Accomplishments by the Kulima Organization

· Involvement of small farmers in local value chains

In Maputo Province, specifically in the districts of Namaacha, and Magude there were unorganized and unstructured groups of producers. In 2022, Kulima organized and trained them to work as officially constituted associations or cooperatives for their legalization. Thus, with the legal status, they come out of anonymity, and with plans and objectives outlined in common, they can now more easily raise support and financial resources to improve their production and income.  Sixteen associations, 8 in each district, have been formally constituted and count a total of 628 members, 132 men and 496 women, as shown in the table below.
	Distrito
	Nº Associações
	Membros
	Homens
	Mulheres

	Namaacha
	8
	244
	83
	161

	Magude
	8
	384
	49
	335

	Total
	16
	628
	132
	496


6. OTHER ACTIVITIES CARRIED OUT
Participation of Prolinnova Mozambique at the APW (African Partners Workshop) 

Its National Coordinator, Eng Gilda Fafitine, represented the Mozambique NP at this meeting. The event took place from October 9 to 14, 2022 in Nairobi, Kenya. In this workshop, some activities carried out by Prolinnova Mozambique were shared, with emphasis on: Use of various bio pesticides and bio fertilizers to improve the quantity and quality of agricultural production, agro-processing by drying and conservation, production and processing of native seed, exploitation of forest nurseries and corrals using local material.
Innovation sharing and exhibition fair at the African Partners Workshop in Nairobi
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                     Innovation Exhibition                                   Solar System for Irrigation                                Sawdust as a source of energy
Participation in the FAO/ GFAR 2022 Innovation Survey

This survey sought to explore the issue of innovation among members of the GFAR/Prolinnova network. Twelve members of our national platform filled out the survey form. Participation was crowned with a 400 Euro prize awarded to the Network.
Submitting concept notes to donors

There was a call for proposals that seemed very accessible to Prolinnova Mozambique. The call had been launched by the EU representation in Maputo. Unfortunately, even with the support of the Sub-Regional Coordinator, we were not able to submit the concept note in time.
7. CHALLENGES AND CONSTRAINTS

k) National Secretariat coordinated by someone who is not an employee of the host institution

l) Task force members each busier with activities of their employer (which is not necessarily a member of Prolinnova MZ) and have virtually no time for Prolinnova.

m) Member organizations of Prolinnova do not report their activities to the National Secretariat.
8. ACTIVITY PLAN OF PROLINNOVA MOZAMBIQUE FOR 2023

	#
	Actividades/ Activities
	T1
	T2
	T3
	T4

	I
	Revitalization of PROLINNOVA-MOZAMBIQUE

	 
	 
	 
	 

	 
	- Provide the National Secretariat with means (laptop, consumables...)
	 
	 
	 
	 

	 
	Annual paid zoom for meetings and conferences administered by the National Secretariat
	 
	 
	 
	 

	 
	- Training and refresher course for all provincial focal points (monthly online course)
	 
	 
	 
	 

	 
	- Train provincial facilitators
	 
	 
	 
	 

	 
	- Hold biannual meetings of the National Steering Committee (NSC)
	 
	 
	 
	 

	II
	Advocacy, lobbying and networking
	 
	 
	 
	 

	 
	- Celebrate the International Day of the Innovator (November 29th) in Maputo or Xai-Xai
	 
	 
	 
	 

	 
	- Produce/Distribute leaflet about Prolinnova Mozambique
	 
	 
	 
	 

	 
	-Exchange visits at the national or interprovincial level, including visits between Prolinnova member CBOs
	 
	 
	 
	 

	 
	- Broadly disseminate Prolinnova Mozambique's catalogue of local innovations
	 
	 
	 
	 

	III
	Identification/documentation of local innovations by members at each province level
	 
	 
	 
	 

	 
	- Select promising innovations for joint farmer-scientist experimentation
	 
	 
	 
	 

	 
	- Disseminate and replicate innovations to other communities with the involvement of the innovators
	 
	 
	 
	 

	IV
	Fundraising
	 
	 
	 
	 

	 
	- Elaborate & submit proposals to donors
	 
	 
	 
	 


Mozambique, February 2023
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