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Prolinnova Uganda  Country Platform (CP) Annual report 2022
1. Introduction 
The country platform was fairly active with most of the activities in line with the promoting local innovations and farmer –led joint research and development carried out by individual memebers of the platform. There was little activity at secretariat level partly because the secretariat went through a transition of leadership  following the retirement of the seasonal platform Coordinator Dr. Joshua Zaake. The new platform coordinator was appointed in the name of  Mr. Lawrance Ssentongo who is also the Executive Director at Environmental Alert where the secretariat is maintained. 

2. Achievements, challenges and perspectives

The following are the key activities implemented, with description of achievements, date/period of implementation and stakeholder involvement (male/female). 
Most of the activities were implemented individually by memebers of the platform. 
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Identificataion and documentation of local solution: From November 2020 to December 2022 Uganda National Farmers Federation (member of the country Chapter) implemented a series of activities intended to identify and document local solutions also called home grown approaches which farming community across Uganda adopted during the  period of COVID -19 pandemic. The two year project was supported by Open society Initiative for East Africa. The activities included a series of regional dialogues with farmers and farmers leaders from farmers associations, groups and cooperatives selected in the 5  regions of Uganda (Central, East, North, WestNile and Western). A total of 150 68 females 82 males  farmers took place in the dialogues. 
Please find  some of the home grown approches at different levels of value chain  documented during this process on this Link https://docs.google.com/document/d/1NsdB3-Bl69EX5BU5zIJDTzkwEWSx0q-1/edit?usp=share_link&rtpof=true&sd=true 

2. National Agricultural Show: After 2 years of not holding the National Agriculture show due COVID-19, the show resumed  on the 4th to 14th August 2022. The National Agriculture show is organized annually by two partners which are also members of the Prolinnova country chapter i.e. The Uganda National Farmers Federation and the Ministry of Agricultures Animal industry and Fisheries. The show is platform where current and outstanding technologies in agriculture are show cased. It involves the participation of a number of prominent Prolinnova chapter members such as National Agriculure Research Orgniazation (NARO), Makerere University.Over time this platform as been used greatly for show casing local innovations by farmers and farmers associations, local artsans, technology companies both local and international, young innovation among others. The 2022 National Agricultural show registered the participation  of close to 850 exhibiting entities and about 100,000 show goers. See some of the captions taken during  the  2022 National Agriculture show on this link https://docs.google.com/document/d/1okckEZiPqlqQDk83erVcVGNZHlUKvLaa/edit?usp=share_link&ouid=115484931455946083359&rtpof=true&sd=true 
3. Participation in GFAR Innovation Survey: Participated in the Prolinnova –GFAR Innovation survey on memebers perceptions, experiences and knowledge  on innovations which was carried out in July 2022. At least 5 persons from Uganda country chapter participated in this survey. 
4. Backstopping visit by the  Eastern and Southern Africa Sub regional Coordinator. In Septmember 2022, we hosted the sub regional coordinator Mr. Jacob wanyama on a backstopping visit where he met teams at the secretariat and some members of the steering committee and engaged in both virtual and physical meetings to discus the current and future direction of the chapter. He also visited one  local farmer innovator to appreciate what is going on the field.
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Participation in the SULCI-FANS and Proli-GEAFaSa sharing workshop and the  African Partners Workshop 9th to 15th October 2022 . The Uganda chapter was represented by the Chairperson of the steering committee Mr. Daudi Ssentongo   who made presented a report on the current  activites of the chapter and plans for advancing the Prolinnova approach with or without  funded projects 
3. Assessment of network functioning
Using the list below, facilitate your CP in assessing itself by using the scale 0–5 where 0 is for no activity/ achievement/progress and 5 is for excellent achievement/progress; after rating, include reasons for your CP’s assessment and suggestions for improving network functioning:
1. Extent of reaching goals and objectives of CP  -  2
2. Governance at CP level- 3
3. Functioning of CP secretariat - 2
4. Communication between and among partners within your CP- 3
5. Relationship with other CPs, (Sub)Regional Coordinator, International Support Team (IST) and Prolinnova Oversight Group (POG) -3
6. Achievements in terms of capacity strengthening -1
7. Achievements in terms of mobilising resources at CP and subregional level- 2
Reasons for the rating 
While in the previous 3-4 years the platform was fairly active in resource mobilization and implementation of activites,  the platform has not performed well especially in the recent two years partly attributed ot the end of the existing projects that were largely sustaining the activities of the platform and also the transition of some prominent members of the platforms. There has been  gap in communication and coordination among platfom members largely due to little effort by the secretariat and steerng committee.  However the good news is most platform members are still very interested in participating and advancing the Prolinnova approach and respond fairly well when called upon. 
Going forward it was agreed during the last meeting on the visit by the ESA-SR that there is urgent need to rejuvinate members interest in the approach and activities of the platform through 

a) Strengthening communication at secretariat level and among members 
b) Engaging stakeholders to develop a fresh shared understanding of the prolinnova approach
c) Kick start the a collaborative process of developing a new inclusive strategic plan for the CP with proper view of sustainabilty of the platform  and resource mobilization strategies.

d) Increase member collaboration on activities that promote the Prolinnova approach  out side the  funded projects  of the CP
The above action points will form the direction the CP will follow in 2023
4. Conclusion 
Summary of key elements in 2022, including the following: 

a. Comparison of what was planned and what was done

There was little activities planned and implemented at the secretariat level however there were many activities planned and implemented by platform members that involved the collabotation of members such as agriculture shows, expos and projects  promoting local innovations  and NRM strategies among others 
b. Your CP’s impact(s) in promoting local innovation and PID among the partner organisations, farmer groups and/or the broader society in your country/region.
The activities of the CP and its members still remain very relevant  in promoting local innovations and PID mong the communities we serve, with increased collaboration and coordination among CP members there is so much potential for transforming our communities using the Prolinnoval approach.
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3. Appendix 1: Home Grown Approaches adopted by the Farming community during COVID-19

	I. Land preparation
	

	Challenges 
	Home grown approaches

	Inadequate and unreliable labor. This was one of the serious challenge during COVID-19 lockdown 
	· Use of group labor, here farmers mobilize themselves into groups and work to supply labor from one farm to another. It was more pronounced in Eastern and Northern Uganda

· Dependency on family labor. Some even invite other relatives from a far to come and temporarily supply labor in times of scarcity

· Mobilization of workers through call

	Poor tools for land preparation 
	· Groups hiring of modern machineries such as tractors, ox ploughs.

	Difficulty in opening up heavily forested lands because of tree stumps and yet they lack good tools
	· Burning of the forests and bushes to reduce the tree populations

· Using the trees to serve as agroforestry trees especially the desired trees such as fruit trees and fodder trees 

	High costs of land preparation due to need to hire labor and implements
	· Hiring of implements as a group, 

	Late land preparation due to absence of resources, time and labor
	· Preparing land immediately after harvesting.

	II. Access to inputs(seeds, fertilizers & agrochemicals)  
	

	Challenges 
	Home grown approaches 

	Limited access to inputs due to lack of stock leading to closure of many agro-input shops during the COVID-19 lockdown. Many of the agro-inputs are imported into the country and yet the boarders were closed
	· Use of locally preserved seeds

· Traditional management of weeds and pests by hand picking, use of traps, uproot and burning infected crops 

· In border districts such as Tororo and Busia, people resorted to smuggling of good among others agro-inputs across the Kenya Uganda boarder

· Borrowing seed from friends and paying back after harvesting

	Adulterated or fake inputs especially seeds and agrochemical
	· Organizing in groups to do bulk purchase from recommended distributor 

· Local preservation of indigenous seed by selecting best producing, drying and keeping it for next season. Seed is usually dried above the fire place or on top of the house to avoid contamination

· Use of homemade substances to kill plant pests and eliminate disease. For example, in Northern Uganda, still farmers use human urine to kill some banana weevils, use of ash from firewood to supply minerals supplements to crops and also kill some pests 

· Farmers rely of organic fertilizers such as compost manure, animal wastes from cows, pigs and goat. Rabbit urine is used as pesticide in vegetables 

· Use of mixture of aloevera leaves to treat chicken, use of green pepper as a pesticide

	III. Planting 
	

	Challenges 
	Home grown approaches 

	Limited labor available- more pronounced during COVID-19
	· Use of group labor in rotational way, use of family labor. Since children were at home during COVID-19 they provided most of the labor

	Changes in planting seasons due to on and off rains which makes some farmers to plant late in the season. 
	· Looking at the clouds, dryness or coldness of air in the surroundings and movement of the wind so as to predict onset of rains and end to dry seasons.

· Listening to radio stations for weather forecasts and announcements on predicted onset of planting season.

	IV. Crop management 
	

	Challenges 
	Home grown approaches 

	Pest and diseases
	· Farmer to farmer experience sharing on how to manage new pest and disease

· Use of locally available substances such as urine, ash, plant repellants e.g. onions

· Hand picking, uprooting and burning of weeds

· Use of crop rotation to break pest cycles 

· Shifting cultivation and furrowing still practiced in Northern Uganda because of availability of large chunks of land 

· Used of pest traps such as banana weevil traps 

· Pruning where needed.

· Use of scare craws to scare off monkeys 

· Use of dogs to provide security from thieves 

	Prolonged drought 
	· Hand irrigation using watering can. Usually applied for smaller garden

· Group purchase of irrigation machines such as generator and motar operated pumps 

· Practice of early planting 

· Leaving considerate number of trees in the gardens to provide shade to crops 

· Communal digging of dams and springs to reserve water for feeding animals and irrigating crops

	Locust invasion last year for parts of Northern Uganda and Karamoja
	· Drum biting to scare off the locusts, 

· Physical chasing of locusts

	V. Harvesting 
	

	Challenges 
	Home grown approaches 

	Scarcity of labor in case of bumper harvest
	· Use of family labor, group labor from fellow farmers 

	Changing rainfall patterns may confuse farmers and make them leave their produce in gardens for prolonged periods
	Regular checks on the crops to identify mature crops ready for harvest. Traditionally tell maturity of crops by observing color changes, changes in outer surface of the crop, change in texture and shape 

	Scarcity of harvesting tools and equipment’s & packaging materials
	Use of traditional tools, calabashes, machetes. Knives, scissors, pliers, nylon bags, sisal bags 

	Bad weather in the process of drying 
	Traditional observation and monitoring of weather patterns by looking at movement of wind and distribution of clouds 

	Difficulty in transportation in case of distant gardens 
	Allowing crops to dry in the garden so as to lose more weight

Selling produce in the garden and sometimes selling un-harvested gardens as a whole 

	VI. Storage 
	

	Challenges 
	Home grown approaches 

	Storage pests such as rodents 
	· Construction of rodent proof granaries,

· Use of hot pepper leaves and cow dung as preservations of produce  

· Well ventilated stores 

	Roting of crops in stores due bad weather, poor storage facilities or wrong produce moisture 
	· Traditional of measuring moisture content of produce such as grain by feeling with hand, biting with teeth such maize, beans and coffee

· Use of sisal sacks which are vermin proof

· Storing in aerated and well ventilated rooms

	Lack of proper storage facilities 
	· Use of community/ group or farmer association stores 

· Uprooting of crops and letting them dry in the gardens for example maize 

	Scarcity of modern drying facilities 
	· Recently farmers have adopted use of tarpaulins, use of mats, most farmers still dry on bare ground under scotching sun.

	Contamination of produce by other crops, dirt other external contaminants 
	· Winnowing, physical sorting 

	VII. Processing 
	

	Challenges 
	Home grown approaches 

	Limited access to modern processing technology
	· Local ways of processing such as grinding with stones, using a motar &pestle

· Local means of brewing to process juices and wines from fruits such as banana, mangoes, passion fruits, sugar. 

	Limited knowledge on modern preservation means 
	· Local ways of preserving by sun drying grain,  salting, smoking of fish, use of hot pepper leaves, 

	Lack of proper packaging materials 
	· Double packaging in sacks especially for cassava, sweet potatoes 

· Use of locally available materials such baskets , calabashes, banana leaves, polyene bags 

	VIII. Marketing 
	

	Challenges 
	Home grown approaches 

	Exploitation by middle men
	· Collecting bulking and selling in groups or cooperatives 

· Sale directly to processing companies 

· Sale  in community markets 

	Cheating by use of faulty weighing scale 
	· Farmers traditionally use well known containers such as cups, baskets to measure e.g “ endebe” for coffee

	Unstable markets prices
	· Exchange through barter trade which is quite stable and by consent 

	Inability to reach market places during the COVID-19 pandemic 
	· Temporary storage of produce 

· Smuggling out of produce across boarder for boarder district such Tororo and Busia

· Doing barter trade with neighbors to obtain what one is lacking. For example, in Apac district there was cited example of fish for maize floor 

·  Door to door marketing of produces

· Selling in regular local community markets. Markets that happen once a week locally 

· Road side stalls

	Cheating by trader through use of false weighing scales
	· Farmers traditionally use well know containers such as cups, baskets to measure “ endebe” for coffee

	Limited market information
	· Farmer to farmer information sharing

· Belonging to farmer group where information can easily be got

· Accessing information from the chairmen’s notice board at village level local councils 

	IX. Transportation 
	

	Challenges 
	Homemade approaches 

	Lack of properly constructed access road from many villages 
	· Selling produce with in the community boundaries 

· Rely on boda bodas (Motor bikes) and bicycles for transporting good to main roads 

· Carrying produce by head to main roads 

· Regularly bulk produce in groups and send for pickup vans 

	Limited movement of vehicles during COVID-19
	· Physical movements on foot to wherever they could sell.

· Use of wooden wheel barrows to transport produce 

· Use of donkeys a case of  Buwama and Nambale in Masaka district and some parts of northern Uganda 


Figure � SEQ Figure \* ARABIC �1�: Participants of the Homgrown solutions to COVID 19 Survey





Figure � SEQ Figure \* ARABIC �2�: Presenting results of Homegrown Solutions Survey
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