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1. Introduction
Since 2018 Prolinnova-Sudan faces challeanges of instablity of political situation,this affects activities implementation mainly in platform meetings so no update in platform members. AlZeim AlAZehari Universty(AAU) as one of platform member supported by IST  by funding TMT project. Also Sudanese Organization for Agriculture Extention and Rural Development applied  for small grant fund annouced by International Network for Appropraite Technology  small grants and short listed, but due to fund limitation they fund  only one project . One of active organization in CP is Peace Bridge Association(PBA) which work  in Darfur region , the staff started to recgonize many local innovators during thier projects implementation. 
2. Achievements, challenges and perspectives

	Activity
	Time
	Participants/responsible person
	comment

	One day trips(3) to different innovators in Khartoum State
	Feb- Apri 2022
	TMT participants and national facilitator(Mawahib Elatayeb)
	 one TMT activities in innovation identification  

	7 days trip to Kordofan
	3-10 Jun 2022
	TMT participants and  national facilitator(Mohmmed Mabroak)
	The trip was organized mainly to ducoment for innovator(Salim) activities in south and north Kordofan

	Introductory meeting to establish  Prolinnova local steering committee in ElObeid 
	Jul 2022


	Different stakeholders, Ministry of Agr., Agri. Res. 3 NGOs, Facilitator Mahoumd and Gelani
	The steering committee not established yet proposed to be done next March

	4 days Training workshop
	3-6 Aug 2022
	TMT participants and Main facilitator ( Fetien from Mekelle University ) and Mona from KIt other National facilitators Mawahib , Mahoumd, Mabroak , Najeeb
	The second workshop in TMT project

	Documentation activities
	Started in 2021 & continued in 2022
	Documentation Team( Ali, Raja, Ahmed , Najeeb and Hiba)preparing catuloge and broshure for prolinnova activities and uploading 4 document
	The process is continuing

	Developing PIDs cases
	Sept-Dec 2022
	 Development of  PIDs  physical and online meetings( Feiten,Mona,Vincent, Mahmoud)
	PIDs need finance as the project shoud be ended in 31 March

	Participanting in AFW meeting
	Oct 2022
	National Coordinator and one of TMT participants(Mawahib and AbedelMajeed)
	During the AFW days a meeting was organized with a the Dean of Geography and Enivromental Studies Faculty to establish networking with the same faculty in Khartoum University, so Prolinnova- Sudan work as facilitator for this process

	Participating in the African Partners Workshop
	Oct 2022
	National Coordinator
	Presented update of the Prolinnova Sudan work.


3. Challenges 
a) Resturcturing of Prolinnova-Sudan platform; new members with membership guidelines

a) Establishing local steering committees

b) Networking and fund raising activities( local fund)

c) Continued poiliticat instability
4. Assessment of network functioning
	Criteria
	Score

	a. Extent of reaching goals and objectives of CP
	3

	b. Governance at CP level
	1

	c. Functioning of CP secretariat(
	0

	d. Communication between and among partners within your CP
	2

	e. Relationship with others CPs, (Sub)Regional Coordinator, International Support Team and Prolinnova Oversight Group (POG)
	4

	f. Achievements in terms of capacity building
	3

	g. Achievements at CP and subregional level in fundraising
	2

	Average
	7.5


4. Conclusion
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Based on  TMT project 80 % of the activities were implemented. There were many chelleanges due Sudan instability  political situation ,mainly in money transaction from KIT the partener organization. The main achievement of the TMT project that 12 participants become well equiped with promoting local innovation process. They visited many places in Khartoum and in North and South Kordofan and met many innovators.  Also the exchange visit to Kenya organized in 2021 let the  participants  share their experience and met the Kenyian innovators. The participants mainly from AAU  learnt to recognise the local innovation in their research activities, and  participants from other NGOs also thinking of how to scale up some innovations.
Figure � SEQ Figure \* ARABIC �1�: One of the Innovations documented in the recent CP Sudan  Catelogue









