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Participants:	

• Ram	Shrestha	–	National	Steering	Committee/NSC	Chair	for	Nepal	(Ministry	of	Agriculture)	
• James	TJ	–	Country	Platform	Coordinator,	South	India	
• Shankar	Paudel	–	Country	Platform	Coordinator,	Nepal	
• Basanta	Ranabhat	–	Prolinnova–Nepal	network	member	
• Jacob	Wanyama	–	Subregional	Coordinator	East	&	Southern	Africa	(Kenya)	
• Sharad	Rai	–	Regional	Coordinator	Asia	(Nepal)	
• Suman	Manandhar	–	Co-chair	of	Prolinnova	Oversight	Group/POG	(Nepal)	
• Math	Alpy	–	CP	Coordinator,	Cambodia	
• Ms	Huma	Neupane	–	NSC	member,	Nepal	
• Ms	Brigid	Letty	–	International	Support	Team	(IST)	member	(South	Africa)	
• Ms	Annie	Secretario	–	International	Institute	of	Rural	Reconstruction/IIRR,	Philippines	
• Sam	Vitou	–	NSC	member,	Cambodia	

Welcome	and	introductions		

Sharad	welcomed	all	the	participants	after	the	introductions	and	provided	a	brief	overview	of	the	
workshop	including	the	overall	purpose:	to	strengthen	the	Prolinnova–Asia	Network	by	enhancing	
communication	and	mutual	learning.	He	highlighted	the	key	agenda	of	the	workshop	–	
Regionalisation	and	Fundraising	–	as	some	important	processes	that	should	help	contribute	towards	
a	stronger	network.	Regionalisation	is	one	important	aspect	of	Prolinnova	that	is	meant	to	help	
achieve	is	objectives,	with	the	Country	Platforms	(CPs)	as	the	key	drivers	in	the	whole	process.	
Similarly,	fundraising	at	regional	level	can	be	a	part	of	regionalisation	strategy.		

Reflection from CPs about the status of their Prolinnova work 

Cambodia	

• Alpy	Math	–	explained	about	Community	Developer	Organization	(CDO)	and	the	activities	of	
the	NGO	–	working	with	farmer	organisations	in	ecologically	sound	agriculture.	He	pointed	
out	that	the	major	challenge	of	the	organisation	is	the	lack	of	funds	to	support	some	
projects.		

• Vitou	added	that	Prolinnova	is	a	network	that	brings	people	together	to	share	views.	
Because	of	lack	of	funds	for	bringing	people	together,	people	are	working	on	their	own	
based	on	their	availability	of	resources.	Most	focus	is	on	linking	farmer	products	to	the	
market.	Koma	Yang	Saing,	one	of	the	founders	with	Ann	in	the	beginning,	is	now	the	
secretary	of	the	Ministry	of	Agriculture,	working	on	policy	to	link	rice	farmers	to	the	market,	
and	bringing	millers,	farmers,	buyers	and	consumers	together.		

South	India	

• James	TJ	presented	on	behalf	of	Prolinnova–South	India	and	explained	that	this	CP	was	
formed	in	2020.	It	currently	focuses	on	identifying	specific	areas	where	local	innovation	
can	contribute	in	significant	ways,	such	as	in	climate	change	mitigation	and	adaptation.	
Contributions	have	been	made	through	various	means	such	as	publishing	in	the	
Appropriate	Technology	magazine.	The	CP	had	submitted	a	concept	note	to	GIZ	(German	
International	Cooperation)	but	without	success.	James	thanked	Sharad	and	Ann	for	
support	in	the	process.	
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• Sharad	highlighted	that	we	can	always	find	some	ways	to	do	activities	related	to	
Prolinnova	without	funds	–	such	as	South	India	making	a	submission.	He	asked	for	such	
activities	to	be	listed	in	annual	reports.	

Nepal	

• Sharad	explained	activities	of	establishing	a	host	organisation	for	the	network	in	Nepal,	
which	they	have	together	with	an	active	NSC.	The	major	problem	is	lack	of	resources	for	
the	whole	network,	which	would	be	addressed	by	an	active	project.	

• Need	to	activate	network	members	and	contribute	to	the	global	network.	
• Some	attempts	have	been	made	to	raise	funds	regionally	(e.g.	through	Misereor)	and	by	

multiple	CPs	(e.g.	International	Climate	Initiative/ICI,	Germany)	in	partnership	with	
Welthungerhilfe	(WHH)	

Philippines	

• They	did	not	initially	join	the	Zoom	meeting	but	were	emailed	to	ask	them	to	participate.	
Later,	Annie	joined	representing	IIRR.	

Regionalisation 

Discussion	about	regionalisation	of	the	Prolinnova	network	started	during	the	2010	and	2011	
International	Partners	Workshops	(IPW)	because	of	the	need	to	decentralise	the	network’s	
governance	structure	to	regional	platforms	for	better	regional	coordination,	collaboration,	mutual	
learning	and	joint	advocacy.	Previously,	an	NGO	ETC	EcoCulture	based	in	the	Netherlands	was	
coordinating	the	network.	The	regionalisation	concept	was	first	mentioned	in	Prolinnova’s	2011/15	
strategy	and	detailed	in	the	subsequent	2016–20	strategy	and	the	current	2021–25	strategy.	This	
process	has	seen	the	progressive	establishment	of	regional	platforms	in	Asia	and	the	Andes1	and	
subregional	platforms	in	West	and	Central	Africa	and	in	Eastern	and	Southern	Africa.	Each	of	these	
platforms	includes	several	CPs	and	is	coordinated	by	a	Regional	Coordinator	in	the	case	of	Asia	or	
Subregional	Coordinators	(SRCs)	in	the	case	of	Africa.		

In	the	process	of	regionalisation,	Prolinnova	partners	in	the	Global	South	gradually	took	over	the	
roles	of	the	IST,	which	had	previously	been	made	up	of	a	few	people	in	ETC	EcoCulture.	In	the	Global	
North,	there	is	now	only	a	small	contact	point	at	Agrecol	Association	for	AgriCulture	&	Ecology	in	
Germany	(www.agrecol.de).		

Since	the	establishment	of	the	regional/subregional	platforms,	there	has	been	a	process	of	
strengthening	collaboration	between	CPs	within	regions,	supported	by	the	(sub)regional	
coordinators.	In	addition,	several	multi-CP	projects	have	been	developed	and	implemented	in	Asia	
and	Africa.	Examples	include	“Local	Innovation	and	Experimentation	for	Climate	Change	Adaptation”	
(LINEX–CCA)	in	Asia	and	“Combining	Local	Innovative	Capacity	with	Scientific	Research”	(CLIC–SR),	
“Promoting	local	innovation	in	Food	and	Nutrition	Security”	(Proli-FaNS),	“Scaling	Up	Local	Capacity	
to	Innovate	for	Food	and	Nutrition	Security”	(SULCI-FaNS)	and	now	“Expanding	the	promotion	of	
local	innovation	for	food	security	and	healthy	nutrition”	(ELI-FaNS)	in	Africa.		

	

	

																																																													
1	When	the	CPs	in	the	Andes	became	inactive,	the	Andes	regional	platform	ceased	to	exist.	
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The	main	objectives	of	regionalisation	are:	

• Decentralised	regionalised	structure	with	strong	internal	linkages	
• South–South	(cross-CP)	learning	and	programming	
• Fundraising	for	joint	projects	
• Capacity	strengthening	and	joint	policy	influence	
• South–South	backstopping/advisory.	

There	has	been	some	progress	in	the	regionalisation	process	especially	in	Africa	although	a	lot	still	
needs	to	be	done.	The	focus	in	Africa	has	been	on	developing	a	decentralised	regionalised	structure	
with	strong	internal	linkages.	The	CPs	within	the	subregional	platforms	are	in	frequent	
communication	with	the	SRCs.	While	statutes	in	the	form	of	Charters	were	developed	and	signed	by	
CP	representatives,	the	formation	of	coordinating	and	governance	bodies	has	been	slow	because	the	
taskforces	that	were	meant	to	spearhead	this	process	are	still	not	active.	However,	decisions	have	
been	made	to	set	up	virtual	"secretariats"	to	be	run	by	the	SRC.		

Some	key	lessons	that	have	been	learnt	during	this	process	of	network	regionalisation	in	Africa	are:	

• The	establishment	of	formal	subregional	structures	(e.g.	charters,	taskforces	and	Oversight	
Groups)	should	be	backed	up	with	tangible	multi-CP	initiatives.	

• Resource	mobilisation	and	cross-CP	collaborative	projects	can	catalyse	regionalisation.	

• The	commitment	of	CPs,	addressing	language	barriers	and	gaining	a	good	understanding	of	
network	dynamics	are	key	to	the	success	of	the	regionalisation	process.	

Brigid	added	a	short	description	about	supporting	networking	within	CPs	as	well	as	across	CPs.	

Sharad	added	about	regionalisation	in	Asia,	based	on	discussions	with	Paul	and	Wanyama,	as	well	as	
inputs	from	Ann.	He	talked	about	needing	to	establish	a	taskforce	at	regional	level.	Could	the	Asian	
CPs	establish	a	structure	with	a	secretariat	at	the	regional	level?	He	proposed	a	structure	as	shown	
in	the	diagram	below.	

	

Proposed	structure	of	Prolinnova–Asia	regional	platform	
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Ram	suggested	having	a	regional	steering	committee	with	two	representatives	from	each	CP.	The	
secretariat	could	be	on	a	rotation	basis	through	the	country	coordinators.		

Annie	supported	the	idea	of	a	Steering	Committee	at	regional	level.	

Alpy	also	supported	the	proposed	structure	as	a	mechanism	to	improve	communication.	

Sharad	highlighted	that	Alpy	and	Vitou	are	apparently	members	of	a	task	force	for	establishing	a	
regional	network	as	an	example.	Vitou	said	that	there	is	not	much	fund	for	Prolinnova	activities	in	
Asia,	and	people	have	to	work	on	a	voluntary	basis	for	now.	Thus	their	involvement	has	to	be	based	
on	it	aligning	with	what	they	are	doing.	People	can	be	nominated	or	can	volunteer	themselves.	
There	has	been	no	funding	from	Misereor	since	2014.	The	CP	continues	to	be	in	a	state	of	
hibernation	with	little	action,	but	staying	alive	and	waiting	for	some	funding	to	come.	

Brigid	raised	the	issue	that	at	least	three	people	on	the	call	are	independent	consultants	and	this	
situation	impacts	on	the	level	that	they	can	be	involved.	Others	may	or	may	not	be	supported	by	
their	organisations	to	participate.		

Ram	also	agreed	that	freelancers	might	have	problems,	so	the	organisations	working	as	a	host	
organisation	should	be	helping	Sharad,	for	example.		

Brigid	identified	a	need	to	look	at	strengthening	CPs	before	or	in	parallel	with	establishing	a	regional	
platform	in	Asia.	

Wanyama	added	that	a	strong	subregional	network	depends	on	the	effectiveness	of	the	CPs,	with	
strong	governance	systems.	Otherwise,	you	are	only	dealing	with	the	CP	coordinator,	who	is	not	
actually	representing	the	rest	of	the	CP	members.	

Ram,	who	was	involved	when	the	NGO	Local	Initiatives	of	Biodiversity	Research	and	Development	
(LI-BIRD)	was	the	host	organisation	in	Nepal,	said	that	he	had	raised	points	in	the	past	about	making	
CPs	more	proactive	and	active.	Otherwise,	we	have	platforms	only	by	name.	Perhaps	there	is	a	need	
to	expand	the	platform	to	include	whole	value	chains	to	identify	innovation,	rather	than	focusing	
only	on	local	innovation	processes	and	to	consider	climate	change	adaptation.	Innovation	in	how	to	
resolve	human–wildlife	conflicts,	for	example,	needs	attention.	We	also	need	to	look	at	conservation	
of	biodiversity.		

Fundraising 

• Vitou	said	that,	in	Cambodia,	NGO	funding	is	declining	and	often	comes	through	
government	as	a	loan.	Government	provides	some	funding	to	NGOs,	but	if	the	NGO	is	
not	pro-government,	it	won’t	get	funding.	

• Sharad	said	he	found	ICI	funds	available	across	countries,	but	it	is	very	tricky.	
• Misereor	used	to	fund	multi-CP	projects	in	Asia,	but	their	funds	seem	to	be	drying	up.	
• Wanyama	says	that	NGO	funders	are	declining	(donor	fatigue):		

o UNDP,	USAID,	GIZ	(sometimes	2-country	programmes)	
o Need	to	be	persistent	

• Sharad	pointed	out	that	CPs	can	look	for	opportunities	at	national	level	establishing	links	
with	potential	donors.	For	example,	in	Nepal,	the	CP	Coordinator	and	Sharad	met	with	
the	Chief	of	Party	and	his	team	to	explore	potential	collaboration	in	a	large	USAID-
funded	biodiversity	programme,	where	they	presented	a	concept	that	highlighted	the	
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experience	and	technical	expertise	of	the	host	organisation	and	integration	of	
Prolinnova	approaches.	

• In	Annie’s	point	of	view,	CPs	in	the	region	should	share	about	any	funding	opportunities.		

Brigid	added	that	we	need	to	see	how	the	Prolinnova	approach	can	support	broader	objectives	(such	
as	market	access,	value	chain	approach,	climate	change	adaptation)	–	so	it	is	not	a	project	to	support	
participatory	innovation	development	(PID),	but	rather	a	project	that	uses	the	PID	approach	to	
address	a	particular	challenge.	

Sharad	then	shared	a	slide	that	showed	how	PID	can	be	integrated	into	other	objectives	–	a	slide	
that	was	presented	to	a	donor.	

	

Basanta	said	we	need	to	be	clear	and	need	to	clarify	roles	and	responsibilities	of	the	network	and	
the	working	modalities.	The	regional	level	needs	a	facilitating	body,	not	necessarily	a	governance	
body.	We	need	to	be	clear	on	its	role	at	a	regional	level.	

Wanyama	said	we	need	to	work	hard	and	be	innovative	in	finding	ways	to	share	and	to	fundraise.	

Sharad	suggested	that,	if	the	CP	in	Cambodia	sees	any	possible	calls,	even	if	only	for	a	single	CP,	he	is	
happy	to	support	the	process	of	defining	how	Prolinnova	approaches	can	be	incorporated	into	it.	

There	might	be	opportunities	to	share	concepts	between	CPs	so	as	not	to	compete	with	each	other.		

Way forward 

Brigid	highlighted	that	we	need	some	actions	to	take	forward,	such	as	circulating	notes	or	setting	a	
time	for	the	next	meeting.	Some	CPs	need	to	set	actions	for	their	own	CPs,	rather	than	regional	
activities.	

Ram	suggests	that	the	first	step	is	to	try	to	make	CPs	more	active,	having	more	regular	meetings	of	
the	NSC.	We	should	also	think	about	publishing	a	magazine	or	producing	policy	briefs	(should	not	
require	large	funds)	–	even	if	only	6-monthly,	it	would	create	awareness	and	increase	visibility.	He	
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also	suggested	setting	up	a	structure	with	representatives	and	try	to	leverage	resources	from	CP	
host	organisations.	

Sharad	asked	about	the	frequency	for	meeting	at	regional	level	and	it	was	decided	that	it	will	be	held	
on	a	quarterly	basis.	It	was	also	decided	that	CP	host	organisations	shall	take	the	lead	on	fundraising	
if	their	organisations	are	already	active	doing	this.	Try	to	start	with	small	funds	for	national	activities	
for	the	project.		

Alpy	said	that	they	will	seek	small	grants	through	CDO	and	have	also	linked	with	agricultural	unions	
and	supporting	market	access.	

CP	meetings	could	be	held	prior	to	regional	meetings,	which	allows	input	from	the	CPs	into	the	
regional	meeting.	This	could	be	also	be	on	a	quarterly	basis	but	prior	to	the	regional	meeting.	

Sharad	will	convene	regional	meetings	and	CP	coordinators	will	convene	the	CP	meetings.	ACTION	

Annie	to	check	with	Emily	and	Maggie	about	whether	they	have	an	NSC	in	Philippines,	and	–	if	not	–	
whether	they	would	be	interested	in	establishing	one,	or	whether	they	only	plan	to	engage	at	
regional	/	global	level	(providing	website	support).	ACTION	

Concluding remarks 

Suman	thanked	Sharad	for	convening	the	meeting.	He	thanked	all	those	who	participated	and	
contributed	their	valuable	time,	especially	Brigid	and	Wanyama	for	sharing	their	experiences	and	
ideas.	Regionalisation	has	been	discussed	in	Africa,	but	in	Asia	most	CPs	are	almost	dormant.	With	
the	leadership	of	Ram,	the	CP	in	Nepal	has	been	revived	and	has	a	new	host	organisation.	Suman	
would	like	to	see	the	regional	platform	being	active.	Fundraising	is	very	difficult	currently	and	most	
donors	are	working	with	local	governments,	so	he	requests	all	NGOs	involved	in	Prolinnova	not	to	
take	this	as	a	stand-alone	project,	but	rather	find	ways	to	integrate	the	principles	and	approaches	
into	their	other	projects,	and	publish	information	about	their	activities,	which	they	used	to	do	when	
they	had	funds.	It	can	be	a	2–3-page	newsletter	with	inputs	from	all	CPs.	He	suggests	that	a	regional	
meeting	should	be	held	quarterly,	as	with	the	POG	meeting.	Suman	then	closed	the	meeting.	

Date	for	the	next	Prolinnova–Asia	Regional	Meeting:	Friday	25	August	2023.		


