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Prolinnova—Cambodia annual report on activities in 2022

Introduction

The national non-governmental organisation (NGO) Community Developer Organisation (CDO) leads
Prolinnova—Cambodia as the host organisation after it was selected through a consultative process in
dialogues at country and international level.

CDO is committed to work with governmental institutions, researchers, agricultural advisors and
farmers in order to build strong relationships between and among them. CDO currently works closely
with four institutions representing provincial-level Departments of Agriculture and Cooperatives.

The new National Steering Committee (NSC) was elected during the a Working Group meeting of
Prolinnova—Cambodia on 17 February 2022. The NSC has five members (4 male, 1 female) from the
Community Developer Organization (CDO), the Provincial Department of Agriculture, Fisheries Prey
Veng (PDA-Prey Veng), the Kampong Cham National Institution of Agriculture (KCNIA) and Cambodia
Agriculture Cooperative Unions (CACU). The NSC acts as governance body.

Achievements

Prolinnova—Cambodia took an active role in Prolinnova-related activities — including in drafting the
concept note Asia—Africa cross-learning submitted to Misereor. The members carry out these
activities through their organisations’ projects at country level, and normally communicate through
mail and virtual meetings. After CDO took over as the host organisation following a couple of years’
gap, it has been actively involved in working with multiple stakeholders though these projects and
making efforts to integrate PID concepts into the processes. However, the CP has not been
documenting how the members have incorporated Prolinnova-related activities into their projects in
specific terms.

The table below shows the self-assessment of Prolinnova—Cambodia members in various network
functions; this indicates an average performance overall.

Scale

Performance criteria

Extent of reaching goals and objectives of CP v
Governance at CP level v
Functioning of CP secretariat v
Communication between and among partners within your CP v

Relationship with other CPs, Regional Coordinator,
International Support Team (IST) and Prolinnova Oversight v
Group (POG)

Achievements in terms of capacity strengthening v

Achievements in terms of mobilising resources at CP and
subregional level




Future plans

Considering that Prolinnova—Cambodia was involved in drafting the concept note Asia—Africa cross-
learning that was submitted to Misereor and is working with its members through individual projects
at country level in communication with each other, the CP has performed sufficiently well to still be
regarded as an active CP that is managing to continue without external funding for Prolinnova
activities. However, the CP would like to be strengthened especially in integrating PID processes into
the members’ projects and in fundraising for joint activities.



