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Acronyms		

AGC	 	 A	Growing	Culture	

ACDEP		 	 Association	of	Church-based	Development	Projects	

ARD	 	 Agricultural	Research	and	Development	

CIRAD	 	 Agricultural	Research	and	Development	International	Centre	(France)	

COSADER		 Collective	of	NGOs	for	Food	Security	and	Rural	Development	

CP		 	 Country	Platform	

EVM	 	 Ethnoveterinary	Medicine	

FaReNe		 Farmer-led	Research	Networks	

FAO	 	 Food	and	Agriculture	Organization	of	the	United	Nations	

FIF	 	 Farmer	Innovation	Fair	

GREEN	 	 Environmental	Study	and	Research	Group	

IFID	 	 International	Farmer	Innovation	Day	

IPW		 	 International	Partners	Workshop	

IST		 	 International	Support	Team	

LISFs	 	 Local	Innovation	Support	Facilities	

M&E	 	 monitoring	and	evaluation	

MARP	 	 Active	Method	of	Participatory	Research	

MSP	 	 multistakeholder	platform	

NABOCADO	 Navrongo-Bolgatanga	Diocesan	Development	Office		

NGO	 	 nongovernmental	organisation	

NRM	 	 natural	resource	management	

NSC	 	 National	Steering	Committee	

PID		 	 Participatory	Innovation	Development	

PROFEIS			 Promoting	Farmer	Experimentation	and	Innovation	in	the	Sahel	

Proli-GEAFaSa		 French	acronym	for	“Promoting	Local	Innovation	in	Water	Management	by	Family	
Farmers	in	the	Sahel”		

Prolinnova		 Promoting	Local	Innovation	in	ecologically	oriented	agriculture	and	NRM	

SRC		 							 Subregional	Coordinator	

SULCI-FaNS		 Scaling	Up	Local	Capacity	to	Innovate	for	Food	and	Nutrition	Security	

TMT	 	 Tailor-Made	Training	

WCA		 	 West	&	Central	Africa	
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1.	Introduction	
The	 Prolinnova	 subregional	 platform	 in	West	&	 Central	 Africa	 (WCA)	 has	 been	 active	 during	 2021	
primarily	 through	 the	 activities	 of	 the	 Country	 Platforms	 (CPs).	Most	 activities	were	 implemented	
under	externally	funded	projects	under	the	Prolinnova	umbrella.	The	subregional	platform	welcomed	
one	 new	 CP	 –	 in	 Benin	 –	 where	 local	 organisations	 gathered	 and	 discussed	 to	 set	 up	 a	 national	
chapter	of	Prolinnova.		

2.	Activities	of	the	CPs	
The	activities	at	CP	 level	have	been	driven	to	a	 large	extent	by	the	externally	 funded	projects.	The	
activities	 in	 identifying	 local	 innovation	 (LI)	 and	 facilitating	 Participatory	 Innovation	 Development	
(PID)	were	 implemented	in	accordance	with	the	project	workplans,	as	well	as	 institutionalising	PID,	
engaging	 in	 policy	 dialogue	 and	 advocacy,	 mobilising	 resources,	 building	 partnerships	 and	
networking	with	other	stakeholders	on	agroecology	issues.	Organisational	capacity	development	has	
been	also	an	important	part	of	the	activities	during	2021.		

2.1	Benin	

As	 the	newest	 CP,	 Prolinnova–Benin	 quickly	 started	 to	 identify	 and	promote	 LI	 activities.	 This	was	
possible	 within	 a	 period	 of	 six	months	 thanks	 to	 the	 great	 commitment	 of	 the	 different	 partners	
involved	in	creating	this	CP.		

From	28	July	to	8	September,	two	members	on	the	CP	took	part	in	the	online	training	workshop	on	
media	 communication	organised	by	Prolinnova	 in	partnership	with	A	Growing	Culture	 (AGC).	Also,	
some	members	took	part	in	four	PID	training	workshops	organised	by	the	Faculty	of	Agronomy	of	the	
University	 of	 Parakou.	 These	 workshops	 were	 part	 of	 the	 activities	 of	 the	 Orange	 Knowledge	
Programme	 Tailor-Made	 Training	 (OKP/TMT+10101-2817)	 funded	 by	 Nuffic	 (Netherlands	
Organisation	 for	 Internationalisation	 in	 Education).	 Most	 of	 the	 training	 focussed	 on	 LI,	 PID	 and	
entrepreneurship	in	the	agricultural	sector.	

Two	 CP	 members	 took	 part	 in	 a	 study	 visit	 to	 the	 Songhaï	 Centre	 in	 Porto-Novo	 to	 identify	 the	
contours	of	entrepreneurship	based	on	local	innovation	in	the	fields	of	plant	and	animal	production,	
food	processing,	 technology	and	marketing.	The	purpose	of	 this	visit	was	 to	stimulate	 the	capacity	
for	entrepreneurship.			

Like	 the	 other	 active	 CPs	 within	 the	 network,	 Prolinnova–Benin	 joined	 the	 online	 marketplace	
organised	ahead	of	Prolinnova’s	International	Partners	Workshop	(IPW)	in	October.	Gathered	in	one	
place	 in	 Benin,	 15	 CP	members	 took	 part	 virtually	 in	 the	marketplace	 and	 then	 in	 the	 discussions	
during	 the	 following	 three	 days	 of	 the	 IPW.	 ESPERANCE-VIE,	 a	 local	 partner	 of	 Prolinnova–Benin,	
organised	a	farmer	innovation	fair	(FIF)	to	celebrate	the	International	Farmer	Innovation	Day	(IFID)	in	
November.	This	fair	was	supported	by	the	TMT	project.	It	was	an	opportunity	to	showcase	farmers’	
initiatives	in	food	processing	to	improve	food	and	nutrition	security.		

Prolinnova–Benin	was	also	involved	in	facilitating	joint-experimentation	processes	initiated	with	the	
University	of	Parakou.	The	experiments	concerned:	

• A	locally	made	egg	incubator	at	Kika	Agricultural	High	School	
• Using	recycled	mosquito	nets	to	deal	with	the	main	cabbage	pests		
• Treating	cabbage	with	a	solution	made	from	neem	leaves	and	seeds		
• Mulching	cabbage	beds	with	wood	chips	and	irrigating	cabbage	plants	using	a	drip	system	at	Ina	

Agricultural	High	School.	

Prolinnova–Benin	assessed	itself	as	a	CP	despite	being	so	young.	It	made	remarkable	efforts	in	terms	
of	communication	through	mobilising	mainstream	and	social	media	to	cover	its	activities	and	spread	
the	latest	updates	on	the	CP.	The	principles	of	transparency	and	equity	in	the	governance	of	the	CP	
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allowed	a	real	and	deep	commitment	of	members.	The	various	governing	bodies	have	a	discussion	
framework	for	information	and	discussion.	The	biggest	challenge	will	be	to	maintain	this	dynamic	in	
addressing	the	food	and	nutritional	issues	in	Benin,	as	well	as	mobilising	resources.		

2.2	Burkina	Faso	

The	 CP	 in	 Burkina	 Faso	 worked	mainly	 on	 implementing	 three	 projects	 funded	 under	 Prolinnova:	
SULCI-FaNS	 (Scaling	Up	 Local	 Capacity	 to	 Innovate	 for	 Food	 and	Nutrition	 Security),	 Proli-GEAFaSa	
(Promoting	 Local	 Innovation	 in	Water	 Management	 by	 Family	 Farmers	 in	 the	 Sahel)	 and	 FaReNe	
(Farmer-led	 Research	 Networks).	 Diobass	 Ecologie,	 Réseau	 MARP	 and	 World	 Neighbors–Burkina,	
respectively,	 are	 coordinating	 these	projects,	 but	 they	 agreed	 to	work	 closely	 together	 for	 greater	
efficiency.	 The	 security	 situation	 on	 the	 ground	 seriously	 limited	 travel	 to	 the	 field,	 as	 terrorist	
attacks	 became	 very	 frequent.	 Therefore,	 the	monitoring	 was	 largely	 led	 by	 partners	 in	 the	 local	
multistakeholder	 platforms	 (MSPs).	 The	 joint	 planning	 of	 activities,	 supported	 by	 the	 commitment	
and	 assistance	 of	 the	 National	 Steering	 Committee	 (NSC),	 has	 been	 decisive	 in	 meeting	 the	 CP’s	
objectives.	The	achievements	under	the	three	externally	funded	projects	were	as	follows:	

• Identifying	and	validating	local	innovations	
• Documenting	PID	processes	in	the	action-learning	sites	
• Building	 capacity	 of	 local	 partners	 in	 PID	 processes	 and	 LISF	 (Local	 Innovation	 Support	

Facility)	implementation		
• Reviewing	and	validating	quarterly	and	annual	project	action	plans	
• Examining	and	validating	project	activity	reports	
• Monitoring	and	evaluation	(M&E)	of	joint-experimentation	(PID)	activities.	

In	addition,	the	CP	partners	participated	in	other	activities	at	regional/international	level:	

• Annual	workshop	of	Proli-GEAFaSa	project	partners,	held	in	Ouagadougou	(Burkina	Faso)	
• Prolinnova	IPW,	held	virtually	on	Zoom	
• Annual	workshop	of	SULCI-FaNS	project	partners,	held	virtually	on	Zoom	
• Inception	workshop	of	Prolinnova–Benin,	held	virtually	on	Zoom		
• Mobile	 film	 training	 organised	 by	 McKnight	 Foundation’s	 Collaborative	 Crop	 Research	

Program	(CCRP).		

The	NSC	in	Burkina	Faso	has	been	renewed	and	now	meets	the	requirements	of	the	Guidelines	No.	
11	related	to	diversity	in	the	composition	of	the	NSC.	A	total	of	nine	people	(7	male	and	2	female)	are	
NSC	members	plus	the	CP	coordinator	as	an	ex-officio	member.		

The	difficulties	encountered	during	the	year	were	mainly:	

• Mobility	of	the	members	of	the	CP	entities	
• Security	issues	and	the	Covid-19	pandemic	
• Low	involvement	of	research	structures.		

The	 self-assessment	 of	 the	 CP	 indicated	 a	 good	 performance	 in	 the	 areas	 of	 secretariat,	
communication	 and	 relations	 with	 the	 partners	 within	 the	 network.	 Governance	 and	 capacity	
building	were	assessed	as	average	in	performance,	while	resource	mobilisation	was	assessed	as	poor.		

2.3	Cameroon	

Prolinnova–Cameroon	 is	 made	 up	 of	 four	 nongovernmental	 organisations	 (NGOs),	 a	 research	
institution,	a	farmer	organisation	and	the	Cameroon	Chamber	of	Agriculture.	The	CP’s	achievements	
in	2021	were	mainly	related	to	the	Misereor-funded	SULCI-FaNS	project.	The	main	achievement	was	
the	organisation	of	Cameroon’s	 first	 FIF,	with	 the	 financial	 support	of	Misereor,	Brot	 fur	die	Welt,	
CIRAD/Servinnov,	 Camfass	 etc.	 Local	 partners	 also	 supported	 the	 FIF,	 namely	 the	 Ministry	 of	
Agriculture	and	Rural	Development,	the	Ministry	of	Scientific	Research	and	Innovation,	the	Ministry	
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of	 Women’s	 Empowerment,	 Yaoundé	 1	 University	 and	 the	 national	 bureau	 of	 FAO.	 Ten	 regional	
committees	 were	 set	 up	 to	 facilitate	 the	 process	 of	 identifying	 and	 selecting	 innovations	 in	 each	
region.	 The	 FIF	 brought	 together	 50	 farmers	 who	 could	 showcase	 their	 innovations	 and	 connect	
among	 themselves	 and	 with	 potential	 partners.	 It	 also	 offered	 an	 opportunity	 to	 network	 with	
national	authorities	and	with	institutions	of	agricultural	research	and	education.		

The	 event	 was	 an	 occasion	 for	 policy	 dialogue	 through	 thematic	 panels	 and	 for	 advocacy	 to	 the	
public	 authorities	 for	 better	 support	 to	 local	 innovation.	 An	 article	 co-authored	 by	 the	 WCA	
Subregional	Coordinator	(SRC)	and	the	Prolinnova–Cameroon	coordinator	on	the	organisation	of	the	
FIF	was	published	in	the	international	magazine	Appropriate	Technology.		

As	SULCI-FaNS	project	activity,	three	joint	research	processes	were	implemented	with	two	students	
from	 the	 Department	 of	 Agriculture,	 Livestock	 and	 Derived	 Products	 at	 the	 Ecole	 Nationale	
Supérieure	Polytechnique	(ENSP)	of	the	University	of	Maroua.	The	topics	of	these	PID	activities	were:	
1)	local	elimination	of	cyanide	in	cassava	peels	and	characterisation	of	the	flours	obtained;	2)	extract	
of	fresh	leaves	of	indigenous	tobacco	to	control	insect	pests	in	cocoa;	3)	combatting	epiphytic	moss	
on	 the	cocoa	 tree	 trunk	with	a	 solution	of	 salted	palm	wine.	An	experience-sharing	session	on	 the	
innovations	identified	and	the	results	of	the	PID	processes	was	organised	at	the	end	of	November	at	
the	headquarters	of	the	Cooperative	Society	of	Agropastoral	Actors	of	Cameroon	(SOCOOPAACAM)	
in	the	Locality	of	Mefomo.		

The	 LISF	 implementation	 started	 with	 SOCOOPAACAM	 in	 the	 Locality	 of	 Mefomo.	 The	 process	
consists	 in	donating	goats	to	a	group	of	farmers	who	will	gradually	hand	over	the	first-born	kids	to	
other	farmers.	Each	member	of	the	cooperative	will	own	at	least	one	goat	at	the	end	of	the	process.	

In	terms	of	resource	mobilisation,	the	CP	drafted	project	proposals	that	were	submitted	to	partners.	
The	exchanges	are	quite	advanced	for	one	of	them,	up	to	the	level	of	the	validation	commission.		

The	 main	 challenge	 during	 the	 year	 has	 been	 the	 gap	 between	 the	 provisional	 budget	 and	 the	
amount	of	resources	mobilised	for	the	FIF.	It	took	a	lot	of	rigour	and	ingenuity	to	adjust	the	activities	
to	the	resources	available	in	order	to	achieve	the	same	expected	outcomes.		

The	 CP	 assessed	 itself	 as	 performing	 well	 in	 terms	 of	 governance	 (three	 NSC	meetings	 organised	
during	the	year)	and	coordination.	Several	meetings	were	also	held	at	local	MSP	level.	Reports	were	
produced	and	shared	in	due	time	with	the	partners.		

2.4	Ghana	

The	CP	 in	Ghana	 is	hosted	by	 the	Association	of	Church	Development	Projects	 (ACDEP).	 In	2021,	 it	
continued	 to	 implement	 two	 projects	 funded	 by	 Misereor:	 SULCI-FaNS	 and	 Promoting	
Ethnoveterinary	Medicine	for	Sustainable	Livestock	Husbandry	in	Northern	Ghana	(Ethnovet).	

The	governance	and	coordinating	bodies	of	Prolinnova–Ghana	–	the	NSC	and	the	Working	Group	and	
the	MSPs	 at	 the	 action-learning	 sites	 –	 remained	 very	 supportive	 in	 country-level	 networking	 and	
joint	learning	about	field-level	implementation.		

Following	the	further	easing	of	Covid-19	restrictions	in	late	2020,	social	and	economic	activities	in	the	
country	bounced	back	in	2021,	allowing	for	implementation	of	the	activities	of	the	two	projects.	

The	CP	in	Ghana	is	implementing	the	SULCI-FaNS	project	in	two	action-learning	sites	–	Walewale	and	
Bongo	–	while	also	coordinating	the	overall	project	implementation	in	the	three	other	CPs	involved	
(in	Burkina	Faso,	Cameroon	and	Kenya).		

The	30	local	innovations	(18	by	women	and	12	by	men)	that	had	been	identified	and	documented	in	
Year	1	of	the	project	were	disseminated	through	learning	and	sharing	events	and	fora	as	well	as	via	
radio	 in	 the	 action-learning	 sites.	 Some	 local	 innovations	 (6	 out	 of	 8	 prioritised)	 were	 improved	
through	 joint	 farmer-led	 research	 (PID).	 Three	 PID	 process	 reports	 have	 been	made	 on	 the	 food-
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processing	cases	according	to	the	Prolinnova	documentation	guidelines,	whilst	documentation	of	the	
remaining	three	cases	on	feed	supplementation	and	termite	control	is	ongoing.	

In	 addition,	 training	was	 offered	 to	 strengthen	 the	 capacity	 of	 innovators:	 33	 (9	male,	 24	 female)	
innovators	and	selected	members	of	their	groups	participated	in	entrepreneurship	training	to	boost	
their	knowledge	and	skills	for	setting	up	businesses	based	on	their	innovations.		

The	CP	developed	a	five-year	country	strategic	plan	to	guide	its	affairs	and	operations	for	the	period	
2022–26.	The	strategic	plan	will	be	used	to	support	Prolinnova	activities	 in	Ghana	and	for	proposal	
development	for	funds	to	sustain	PID	activities	and	CP	policy	dialogue	and	networking.	

An	 outcome	 assessment	was	 conducted	 to	 assess	 progress	 in	 implementing	 SULCI-FaNS.	 This	 self-
evaluation	revealed	that	the	project	is	making	some	impact	at	the	local	level,	as	the	innovators	and	
their	 communities	 are	 very	 passionate	 and	 enthusiastic	 in	 trying	 out	 new	 things	 following	 the	
awareness-creation,	 community-sharing,	 training	 and	 joint-experimentation	 activities	 facilitated	
during	the	project.	This	is	increasing	innovative	behaviour	among	innovators	and	their	communities.	

The	 CP	 activities	 also	 included	 those	 in	 the	 3-year	 EthnoVet	 project.	 One	 activity	was	 a	 literature	
review	 on	 11	 ethnobotanicals	 and	 seven	 selected	 ethnoveterinary	medicine	 (EVM)	 innovations.	 It	
detailed	 comprehensive	 information	 on	 the	 ethnobotanicals	 (therapeutic/medicinal	 and	
phytochemical	properties	of	the	plants)	for	scientific	investigation	and	according	to	their	plant	parts.	
A	 clinical	 test	 and	 on-farm	 trials	 were	 conducted	 in	 a	 participatory	 manner	 to	 experiment	 with	
farmer	innovations	for	preventing	and	treating	Newcastle	disease,	African	swine	fever,	anthrax	and	
guinea	 keet	 mortality.	 Training	 in	 sustainable	 exploitation,	 conservation	 and	 propagation	 of	
medicinal	 plants	 was	 given	 to	 81	 farmer	 EVM	 practitioners,	 16	 agricultural	 advisors,	 five	 animal	
health	volunteers	and	four	forestry	technical	staff)	in	northern	Ghana.	The	trainees	planted	a	total	of	
5000	seedlings,	leveraging	on	the	Government	of	Ghana’s	“greening	the	nation”	policy.	

During	2021,	the	CP	faced	some	difficulties	and	challenges,	such	as:		

• Though	the	incidence	of	Covid-19	and	the	preventive	measures	had	started	easing	in	2021,	the	
related	 loss	of	 time	as	 a	 result	of	 slowed	 implementation	of	project	 activities	 in	2020	 still	 had	
consequential	 impact	 in	 delaying	 the	 achievement	 of	 project	 objectives.	 More	 effort	 is	 being	
made	to	catch	up.	

• There	 were	 changes	 in	 staff	 representatives	 of	 some	 stakeholder	 organisations	 as	 a	 result	 of	
promotions	and	transfers.	The	new	staff	members	who	replaced	them	needed	time	to	learn	and	
catch	up	with	the	project	operations;	this	slowed	down	their	contributions	to	the	project.	

• Integration	 of	 the	 concepts	 and	 approach	 of	 PID	 at	 the	 institutional/organisational	 level	 still	
remains	 challenging.	 Although	 a	 lot	 has	 been	 achieved	 in	 mainstreaming	 PID	 at	 the	 level	 of	
individual	 stakeholders	 involved	 in	 the	projects	being	 implemented,	more	needs	 to	be	done	to	
achieve	wider	success.	

The	CP	assessed	itself	as	performing	well	in	animating	the	national	chapter	through	the	activities	of	
the	externally	funded	projects	(SULCI-FaNS	and	Ethnovet).	This	helped	improve	the	partnership	with	
and	 the	 commitment	 of	 communities.	 It	 also	 brought	 benefit	 to	 the	 experience	 sharing	 between	
innovators,	 leading	to	the	building	of	better	solutions	to	address	 local	challenges.	The	NSC	and	the	
Working	 Group	 as	 well	 as	 the	 local	 MSPs	 have	 been	 engaging	 well	 and	 providing	 oversight	 and	
technical	 and	 strategic	 advice	 on	 project	 implementation	 and	 direction.	 The	 CP	 also	 continues	 to	
interact	 with	 other	 CPs	 within	 the	 subregion	 and	 beyond	 through	 sharing	 and	 joint-learning	 and	
experience-sharing	activities.	It	continues	to	cooperate	with	the	SRC	for	WCA	and	other	members	of	
the	International	Support	Team	(IST)	on	coordination	and	issues	of	technical	assistance.	

2.4	Mali		

The	CP	 in	Mali	 is	composed	of	 the	 following	structures:	Agriculture	Service	of	Cinzana	Gare,	Ségou	
Region;	Association	of	Professional	 Farmer	Organizations	 (AOPP);	 Institute	of	Rural	 Economy	 (IER);	
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and	 National	 Directorate	 of	 Agriculture	 (DNA),	 and	 all	 were	 involved	 in	 implementing	 Prolinnova	
activities	 in	 Mali.	 These	 activities	 were	 carried	 out	 through	 two	 projects:	 “Promoting	 farmer	
experimentation	 and	 innovation	 to	 improve	 food	 security	 and	 resource	 conservation	 in	 the	 Sahel”	
(PROFEIS,	now	in	its	fifth	phase)	and	FaReNe.	

In	 the	 PROFEIS	 project,	 the	 CP	 disseminates	 local	 innovations	 through	 different	 channels.	 Twenty	
innovations	were	spread	through	radio	stations	in	Ségou	and	Mopti	Regions.	Training	sessions	on	PID	
were	held	for	 local	government	representatives	so	as	to	 influence	the	local	policymaking	processes	
to	take	into	account	the	PID	concerns.	As	part	of	this	process,	16	agricultural	advisors	were	trained	in	
PID	 so	 that	 they	 can	 assist	 farmers	 to	 conduct	 joint	 experimentation.	 Also	 20	 researchers	 and	 80	
agricultural	students	were	trained	so	as	to	influence	the	curriculum	and	the	agricultural	research	and	
development	(ARD)	programmes.	In	addition,	surveys	were	conducted	to	assess	to	what	extent	the	
project	activities	had	helped	 improve	household	food	and	nutrition	security,	but	also	the	extent	to	
which	knowledge	about	the	local	innovations	had	spread.	The	surveys	revealed	that	the	trainings	led	
to	the	construction	of	34	egg	incubators	(5	owned	by	women)	to	improve	poultry	activities.	A	total	of	
1275	farmers	(855	women)	were	reached	by	food-demonstration	activities	to	improve	their	families’	
daily	nutritional	intakes.	

In	the	FaReNe	project,	the	LISF	implementation	allowed	40	innovators	(11	women)	to	improve	their	
innovations.	 In	 addition,	 20	women	were	 trained	 in	 how	 to	 improve	 the	 nutrient	 content	 of	 daily	
meals	by	combining	 local	products	 (millet,	maize,	sorghum,	groundnut	and	cowpea).	The	survey	to	
assess	the	extent	to	which	agroecological-intensification	options	were	being	applied	revealed	a	51%	
gain	in	productivity	in	terms	of	income	generated	from	the	agricultural	products.		

In	2021,	the	CP	also	had	to	deal	with	some	challenges:	

• The	 Covid-19	 pandemic	 slowed	 down	 the	 implementation	 of	 certain	 activities	 with	 partners	
(workshops,	 training	 and	 meetings).	 To	 deal	 with	 this	 situation,	 the	 Covid-19	 measures	
proclaimed	by	the	authorities	have	been	respected;	

• The	 2021–22	wet	 season	was	marked	by	 poor	 distribution	 of	 rainfall	 in	 time	 and	 space	 in	 the	
Cinzana	Gare	area,	with	cumulative	rainfall	of	478	mm	in	33	days	as	opposed	to	937.5	mm	in	44	
days	in	2020–21.	This	low	rainfall	has	negatively	affected	agricultural	production	in	general.	The	
annual	rainfall	average	for	the	zone	(FaReNe	project)	is	650	mm.	

2.5	Senegal	

Prolinnova–Senegal	 is	 an	 MSP	 that	 brings	 together	 research/training	 (Universities	 of	 Dakar	 and	
Thiés),	extension	(National	Agricultural	and	Rural	Advisory	Agency),	NGOs	(Agrecol–Afrique,	AgriBio	
Services,	 Centre	 Mampuya,	 GREEN	 Senegal	 etc)	 and	 farmer	 organisations	 (Federation	 of	 Non-
Governmental	 and	 Development	 Organizations	 of	 Senegal,	 Federation	 of	 Organic	 Agriculture,	
National	Network	of	Organizations	to	Combat	the	Lean	Season	and	Debt).	

The	 achievements	 of	 the	 CP	 in	 2021	 were	 essentially	 linked	 to	 the	 implementation	 of	 the	 Proli-
GEAFaSa	project,	funded	by	Misereor:	

• Organisation	of	and	participation	in	the	Proli-GEAFaSa	project	partners	workshop	in	Burkina	Faso	
• Participation	in	the	Virtual	Global	Farmer	Innovation	Fair,	organised	by	Prolinnova	in	partnership	

with	AGC	
• Setting	up	two	local	MSPs	in	the	action-learning	sites	of	the	Proli-GEAFaSa	project	
• Celebrating	 IFID	 on	 29	 November	 in	 Rose	 Béthio	 with	 more	 than	 100	 participants	 including	

policymakers,	agricultural	advisers,	farmer	organisations	and	the	national	press	
• 25	local	innovations	in	agricultural	water	management	identified,	characterised	and	documented	
• 20	flyers	and	posters-tarpaulins	 for	each	 innovator	designed	on	the	 local	 innovations	 identified	

within	the	framework	of	the	Proli-GEAFaSa	project	
• A	training	workshop	on	joint	experimentation	organised	for	15	CP	members	(2	women,	13	men)	



Prolinnova	West	&	Central	Africa	annual	report	2021	 8	

• Catalogue	designed	documenting	25	local	innovations	in	order	to	present	it	to	the	general	public	
and	actors	in	natural	resource	management	

• Participation	in	the	IPW	in	October	
• Three	NSC	meetings	to	discuss	the	action	plans	of	the	Proli-GEAFaSa	project’s	technical	team	
• Participation	 in	 a	 GIZ	 call	 for	 projects	 on	 the	 2021	 Innovation	 Challenge	 in	 partnership	 with	

Groundswell	International	(which	was	accepted)	
• Signing	of	two	new	partnership	agreements	with	CABAN	(Baye	Niasse	Agroecological	Centre)	 in	

Kaolack	and	the	Thiés	Forest	Centre.	

	Among	the	challenges	encountered	in	2021	were:		

• Strengthening	advocacy	work	at	national	level	for	better	consideration	of	the	PID	approach	in	the	
agricultural	research	system	in	Senegal		

• Strengthening	institutionalisation	of	PID	in	agricultural	and	rural	training	institutes	and	schools.	

The	CP	assessed	 itself	as	performing	well	 in	 terms	of	governance	and	resource	mobilisation.	Three	
NSC	 meetings	 were	 held	 out	 of	 four	 planned	 for	 the	 year.	 Agrecol–Afrique	 played	 its	 role	 of	
secretariat	 and	 put	 its	 meeting	 room	 at	 the	 disposal	 of	 the	 NSC	 for	 free.	 Unfortunately,	 not	 all	
partners	had	the	same	level	of	commitment.	Some	of	them	do	not	respond	to	emails.	There	is	a	good	
networking	 with	 the	 CP	 in	 Burkina	 Faso,	 with	 which	 the	 Proli-GEAFaSa	 project	 is	 implemented.	
Prolinnova–Senegal	also	regularly	discusses	with	the	SRC	for	WCA	and	other	IST	members	on	issues	
related	to	the	network	and	the	subregional	platform.		

3.	Activities	at	the	WCA	subregional	level	
The	 activities	 at	 subregional	 level	 have	 been	 under	 funded	 projects	 and	 also	 specific	 activities	
according	to	the	SRC’s	Terms	of	Reference,	objectives	and	targets.	The	main	activities	were:	

• Backstopping:	Two	backstopping	visits	were	made	to	Cameroon	and	Ghana.	These	provided	an	
opportunity	for	face-to-face	meetings	with	CP	partners	and	to	see	what	is	being	done	at	the	level	
of	the	action-learning	sites.	The	backstopping	 in	Cameroon	was	done	back-to-back	with	the	FIF	
organised	for	the	first	time	in	Cameroon	by	the	CP	there.	In	Ghana,	the	visit	was	hectic	but	it	was	
possible	to	discuss	with	two	MSP	partners	(in	Bongo	and	Walewale)	as	well	as	the	NSC	members	
and	the	technical	staff	of	ACDEP,	as	the	host	organisation.	On	a	remote	basis,	the	various	CPs	in	
the	subregion	have	been	assisted	 in	different	areas	 (PID	documentation,	writing	concept	notes	
and	 communication	 documents,	 budgeting,	 M&E,	 facilitating	 LISF	 implementation).	 After	 the	
backstopping	visit	at	the	end	of	2020	and	in	early	2021	to	Niger,	the	SRC	made	recommendations	
to	revive	that	dormant	CP	and	tried	to	engage	local	partners	to	re-launch	the	national	chapter,	
but	they	did	not	show	readiness	to	do	so.		

• Networking	 and	 partnership	 building:	 The	 SRC	 participated	 in	 two	 online	 webinars	 –	 EPA	
(Evidence-Policy-Action)	Forum	and	the	Knowat	(Knowing	water	better:	towards	fairer	and	more	
sustainable	access	 to	natural	 resources)	FAO	webinar	on	water	 tenure	–	during	which	contacts	
were	 made	 with	 potential	 future	 allies	 for	 Prolinnova:	 IPAR	 (Initiative	 Prospective	 Agricole	 et	
Rurale)	Senegal	and	FAO	Senegal.	The	SRC	also	presented	Prolinnova	to	the	Regional	Bureau	of	
IFAD	(International	Fund	 for	Agricultural	Development)	based	 in	Dakar,	with	a	view	to	possible	
collaboration.	 In	 addition,	 he	 held	 a	 discussion	 with	 United	 Purpose	 (an	 American	 NGO)	 in	
Senegal	on	possibilities	of	collaboration.	The	SRC	linked	the	organisation	Alliance	for	Agroecology	
in	West	Africa,	based	in	Burkina	Faso,	with	the	CP	there	and	it	became	a	member	of	the	NSC.		

• Documentation,	dissemination,	advocacy	and	policy	dialogue:	 This	work	consisted	 in	 revision,	
translation,	updating	and	drafting	different	types	of	documents	for	the	network.	The	summary	of	
the	Prolinnova	Strategy	2020–24	and	other	 important	documents	 (guidelines,	 templates)	were	
translated	 into	 French.	 The	 reporting	 on	major	 Prolinnova	 events	 (African	 Partners	Workshop,	
Proli-GEAFaSa	Workshop,	IPW)	has	been	an	important	part	of	the	activities.	The	participation	in	
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online	workshops	was	an	opportunity	to	showcase	what	Prolinnova	is	doing	and	to	call	to	action	
on	 the	 LI	 and	 PID	 approach.	 Following	 the	 FIF	 in	 Cameroon,	 the	 SRC	 and	 the	 President	 of	
COSADER	 (host	 organisation	 of	 Prolinnova–Cameroon)	 had	 the	 opportunity	 to	 voice	 farmer	
innovators’	 concerns	 on	 CRTV	 (Cameroon	 national	 television)	 and	 advocate	 for	 better	 support	
from	 the	 public	 authorities.	 In	 addition,	 an	 article	 was	 written	 in	 2021	 and	 published	 in	 the	
January	2022	issue	of	the	international	magazine	Appropriate	Technology.		

• Regionalisation:	This	process	is	still	ongoing,	with	the	signing	of	the	subregional	charter	and	the	
plan	to	set	up	subregional	bodies.	Discussions	are	still	underway	to	define	the	best	approach	for	
setting	 up	 the	 virtual	 Subregional	 Secretariat	 and	 electing	 the	 subregional	 bodies.	 In	 the	
meantime,	collaboration	between	the	CPs	 is	becoming	stronger,	with	online	sessions	organised	
to	share	their	experience	and	knowledge	(LISF	facilitation,	M&E	tools).	The	annual	workshops	to	
assess	 the	 externally	 funded	 projects	 (SULCI-FaNS,	 Proli-GEAFaSa)	 were	 successfully	 organised	
with	 the	 respective	 coordinators.	 In	 addition,	 the	 IPW	was	organised	 in	 collaboration	with	 the	
other	IST	members,	the	Prolinnova	Oversight	Group	(POG)	and	the	different	CPs.	An	attempt	was	
made	to	revive	the	subregional	taskforce,	which	should	have	a	role	in	setting	up	the	subregional	
platform	and	in	developing	a	strategy	for	resource	mobilisation,	policy	dialogue	and	advocacy.		

• Fundraising.	The	fundraising	initiatives	have	been	numerous	all	over	the	year.	The	dashboard	on	
funding	 and	 grant	 opportunities	 was	 updated,	 or	 opportunities	 were	 directly	 shared	 with	 the	
eligible	 CPs.	 The	main	 challenge	here	was	 to	 convince	CPs	 to	 take	up	 these	opportunities	 and	
engage	 to	write	 and	 submit	 proposals.	 Nevertheless,	 the	 SRC	was	 involved	 in	 revising/writing	
concept	notes,	essentially	on	CP-level	proposals.		

4.	Challenges	related	to	achieving	subregional	objectives	
One	 of	 the	 biggest	 challenges	was	 to	 commit	 all	 the	 CPs	 (with	 the	 same	 level	 of	 engagement)	 in	
completing	the	regionalisation	process.	This	required	the	signature	of	the	subregional	charter	by	all	
CPs.	 Some	 CPs	 remain	 reluctant	 to	 sign	 the	 document	 on	 account	 of	 CP-internal	 issues.	 The	 SRC	
made	suggestions	to	circumvent	the	bottlenecks	but	these	remained	unsuccessful	thus	far.		

The	subregional	taskforce	hardly	functions	and	remains	quiet,	although	several	attempts	have	been	
made	to	revive	it.	The	IST	frequently	discussed	how	to	address	this,	but	with	little	progress	this	far.		

The	CPs	 in	 the	 subregion	 continue	 to	be	weak	 in	 raising	 funds	and	 leveraging	grant	opportunities.	
Despite	many	efforts	made	to	share	the	information	and	assist	the	CPs	in	this	regard,	only	a	few	of	
them	really	engage	themselves	to	develop	proposals.		

5.	Conclusion		
The	 dynamics	 in	 the	 subregional	 platform	 were	 stronger	 in	 2021	 than	 in	 2020,	 despite	 some	
challenges	 that	 remain	 constant	 (especially	 those	 caused	by	Covid-19).	Overall,	 the	CPs	performed	
well	in	achieving	their	objectives,	even	if	some	of	them	are	still	challenged	by	local-level	constraints	
(insecurity	 in	Mali	 and	 Burkina	 Faso).	 The	 externally	 funded	 projects	were	 smoothly	 implemented	
with	 the	 local	 MSPs,	 which	 have	 been	 very	 active.	 Except	 for	 resource	 mobilisation	 and	 policy	
dialogue,	 the	CPs	made	major	efforts	 to	 keep	 the	network	active.	At	 the	 subregional	 level,	 similar	
strong	efforts	have	been	made	to	strengthen	the	collaboration	between	CPs	and	to	create	space	for	
networking	within	and	beyond	the	CPs	in	the	Prolinnova	Community	of	Practice.	Likewise,	attempts	
were	 made	 at	 subregional	 level	 to	 build	 partnerships	 with	 new	 institutions	 so	 as	 to	 strengthen	
Prolinnova’s	policy	dialogue	and	advocacy	on	ARD.	This	needs	to	be	extended	to	the	CPs,	 together	
with	building	their	capacity	to	mobilise	resources.		


