
Agrecol workshop on Prolinnova, Sept 2022 1 

Agrecol autumn workshop, 16–18 September 2022, Radebeul, Germany 

“Prolinnova as a network promoting local innovation in agroecology” 
 

 

 

 

 

Introduction 

Since 2019, Agrecol Association is the Northern Focal Point for the Prolinnova network. This international 

network, which has been active for over 20 years, is made up of:  

a) a Googlegroup of individuals interested in exchanging information about promoting local 

innovation in agroecology and natural resource management (NRM); and  

b) a Community of Practice comprising country-based networks in Africa, Asia and Europe; these 

involve farmers, scientists, development agents/advisors, academia and the local private sector 

who engage in decentralised agricultural research and development (ARD). 

The weekend meeting in Radebeul was meant to give Agrecol members and interested guests an 

opportunity to get to know Prolinnova better – its objectives, structure, functioning and activities. The 

weekend provided space for Agrecol to have personal interaction with Prolinnova partners. Together with 

our three guests from Kenya – Rebecca Dero, a farmer innovator; Vincent Mariadho, Prolinnova–Kenya (PK) 

network coordinator; and Hussein Wario, director of CRDD (Centre for Research & Development in 

Drylands), a PK member organisation – we could learn about the processes of discovering, documenting 

and supporting local innovation processes by small-scale farmers. The weekend also gave Agrecol a chance 

to contribute to the further development of the Prolinnova network by reflecting on the experiences in 

networking and multistakeholder partnerships to influence policy and practice in ARD. 
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Friday evening: Prolinnova network and its approach 

Ann and Fanos from Agrecol are members of the (virtual) International Support Team for the Prolinnova 

network. Ann, assisted by Vincent, depicted the timeline of the network from its conception in 1999 up to 

the present day, using 37 mini-posters hung around the room for everyone to see throughout the meeting. 

The timeline was derived from the 4-page “Prolinnova journey”. The mini-posters included also information 

about the approach, values and structure of the network (see Annex 2). 

Prolinnova is an NGO-initiated international multistakeholder partnership promoting local innovation 

processes in agroecology and NRM. It focuses on recognising the dynamics of indigenous knowledge (IK) 

and enhancing local capacities to adapt to change – to develop site-appropriate ways to manage resources 

for food security and sustainable livelihoods. It starts with discovering how farmers create new and better 

ways of doing things (i.e. local innovation/LI). It uses LI as an entry point to participatory innovation 

development (PID): farmer-led experimentation or investigation jointly with other actors in ARD, 

integrating IK and scientific knowledge. The network’s vision is: A world where women and men farmers 

play decisive roles in agricultural and NRM innovation processes for sustainable livelihoods. 

Prolinnova seeks to facilitate multistakeholder partnerships and joint learning to promote local innovation 

processes; nurture ecologically oriented development of small-scale family farming and community-based 

NRM; enhance capacities of farmers and other ARD actors in PID; facilitate decentralised funding 

mechanisms to promote local experimentation and innovation; engage in national and regional policy 

dialogue to stimulate and enhance farmer-led innovation processes and integrate PID into institutions of 

research, extension and learning (“institutionalisation”). PID is designed to enhance local capacity to 

innovate, which is the key to sustainability. The network therefore seeks to scale up farmer-led local 

innovation processes (not local innovationS). It encourages open innovation (see Prolinnova’s copyleft 

statement in the posters in Annex 2). 

The timeline went from the birth of Prolinnova in 1999, when NGOs from South and North (supported by 

GFAR, CGIAR NGO Committee and the French Ministry of Foreign Affairs) met in Rambouillet, France, to 

explore how to scale up participatory approaches to ARD based on local initiatives. The concept was 

presented at the first Global Forum on Agricultural Research (GFAR) in Dresden in 2000. Since then, several 

multistakeholder “Country Platforms” (CPs) have formed themselves with the aim of promoting farmer-led 

processes of research and innovation. In many cases, several CPs joined forces in regional or inter-

continental projects, such as to pilot locally managed innovation funds. They also organised several 

international symposia and farmer innovation fairs in Africa and Asia, in collaboration with international 

research institutes. When core funding for Prolinnova from the Netherlands Government came to an end 

with a change in Dutch development policy in 2011, the CPs agreed on minimum commitments to promote 

PID even without external funding. 

In 1999, the participants in the Rambouillet meeting had mandated ETC Foundation, a Dutch NGO, to 

coordinate and support the international network. In 2016, a process of “southernising” the network led to 

the formation of regional platforms of CPs and an increase in South–South mentoring. The network now 

has no secretariat in the North but rather simply a Northern Focal Point (Agrecol Association).  

The structure of the Prolinnova Community of Practice was visualised in a diagram made by the 

Subregional Coordinators in Africa (Annex 3). The main bodies are:  

• Country Platforms (CPs), each governed by a Steering Committee (SC) with members from research, 

extension, education, NGOs, farmers and the private sector, hosted usually by an NGO. The SC defines 

CP activities, gives strategic guidance and helps mobilise resources. A core team coordinates activities. 

• Subregional/regional platforms of CPs in West & Central Africa, Eastern & Southern Africa and Asia.  

https://prolinnova.net/wp-content/files/documents/About_Us/About_Prolinnova/prolinnova_journey_aug_2021_with_links.pdf
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• International Support Team (IST) that supports the network through capacity strengthening, 

mentoring, policy dialogue, information management, networking, publishing and the website.  

• Northern Focal Point: Agrecol Association for AgriCulture & Ecology.  

• Prolinnova Oversight Group (POG): governance mechanism to ensure accountability to CPs and 

donors, with 4 elected members from the network and 4 elected independent members, including one 

from a farmer organisation.  

• Friends of Prolinnova, who provide mentoring and advisory support, link to potential partners and 

donors and serve as “champions” to promote the network and its approach.  

Currently, there are 19 CPs in Africa, Asia and the UK, which meet annually to share about their methods, 

experiences and achievements and to plan joint activities related to institutionalising the PID approach.   

The most striking impressions voiced about this introduction to the Prolinnova network were: the long time 

it has continued to exist; the high level of activity and the great variety of agencies that are ready to fund 

Prolinnova partners’ initiatives.  

Saturday morning: Local innovation and participatory innovation development 

Examples of local innovation. On Saturday morning, the Kenyan guests offered some examples of local 

innovation and PID in their country. First, Vincent presented a 15-minute film showing several Kenyan 

innovators (including Rebecca) and a farmer innovation fair in Kenya. Then Ann interviewed Rebecca about 

her innovation and her interactions with other farmers and outsiders about it (see video Sharing about 

local innovation). This interview format animated Rebecca to talk about her experiences. She introduced 

herself as being an innovator. She is keen to try out new ideas and is very active in sharing her ideas within 

and beyond her community. She meets frequently with a group of widows, who discuss – among other 

things – questions of how to feed their families. Her main area of activity is kitchen gardening. Her 

innovation in irrigating her vegetables saves both time and water: she refined her sack garden by 

perforating a hose as a homemade drip irrigation “kit”, rather than hauling and pouring buckets of water 

into the sack. During the discussion with Rebecca, it became clear that water saving is an important topic 

for the group of widows and is considered in many ways, e.g. collecting and using dishwater for the garden, 

filtering sewage water through a layer of sand in a bucket. An example of further participatory research 

needed was finding or developing longer-lasting materials for the garden sack and hose. 

 

Interview with Rebecca about her innovation (Photo: Christine Martins) 

https://www.youtube.com/watch?v=_4KfZP7Lgpw
https://www.youtube.com/watch?v=Zy09QcxwLJ8
https://www.youtube.com/watch?v=Zy09QcxwLJ8
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Identifying and sharing about local innovation. Vincent then gave a brief presentation about how the PK 

network identifies and documents local innovation and facilitates farmer-led joint research (see Annex 4). 

He clearly differentiated between innovation (the social process of finding solutions for local problems) and 

innovationS (technical, organisational or institutional solutions as such – the intermediate outputs of the 

ongoing local innovation process).  

Vincent has been coordinating PK for five years now with a fulltime position. He is in the office of World 

Neighbors, an NGO that is a PK partner and hosts the network. PK is working in only two out of 47 counties 

in Kenya. It sensitises farmers/rural communities on their creative power to develop their own solutions to 

their problems. It gathers and documents these innovations and helps promote them through supporting 

farmer innovators, organising farmer innovation fairs and publishing. It helps selected innovators to further 

develop their innovations through a farmer-led research process (i.e. PID) together with other ARD actors. 

Exploring women’s innovation in child feeding. In the next presentation (see Annex 5), Hussein described 

how CRRD is exploring innovation by women in north Kenya in the nutrition of small children. CRDD is one 

of the PK partners. Its work – specifically now with NaviNut project under the Prolinnova umbrella, funded 

by the German Federal Ministry of Food and Agriculture – has been initiated according to the principles of 

Prolinnova: including farmers in defining the research and setting the objectives. An open community fund 

is one of the tools used. 

Discussion: A question was raised whether giving special attention to single farmer innovators upsets the 

social structure within the community; neither Rebecca nor Vincent felt that this was happening. Another 

question was about the possible disappointment of farmers whose innovations were not selected for 

further investigation in PID. Vincent pointed out that the selection criteria and process are very transparent 

to all. Many local innovations can simply be shared more widely with other farmers, without needing to be 

subjected to PID. PK helps farmers share their innovations through documentation, publication, video films 

and farmer innovation fairs. The idea is not that the local innovations be “scaled up” but rather that they 

give ideas that farmers can experiment with and adapt to their own conditions, i.e. that these processes of 

farmer experimentation and innovation are scaled up.  

Saturday afternoon: Institutionalising the PID approach 

In the afternoon, the focus was on issues around institutionalising the PID approach. Vincent made a short 

presentation on institutionalising PID into agricultural research and advisory services in Kenya (see Annex 

6), highlighting the strategy developed and implemented by the CP to make the approach known and 

applied by these institutions as well as by other NGOs. The starting point is training PK partners from 

various organisations to prepare them for spreading the ideas within their organisations. Training university 

students is another important entry point. A course on PID is now being offered at Masenu University in 

Kisumu in western Kenya. The PK coordinator usually approaches ARD institutions through individual staff 

members who are open to the ideas but the official partner in PK is the institution, with an individual as 

focal person. 

Then Hussein described how participatory approaches are integrated into the work of CRDD (see Annex 7). 

He stressed that CRDD is a group of diverse professionals committed to working in their region of origin and 

to serve the people there. The procedure of finding and refining a project starts with the local people. 

Finally, Fanos presented a tool for assessing the integration of PID into agricultural advisory services, based 

on work she did with Prolinnova partners in Cambodia and Ethiopia (see Annex 8). The questions are rather 

broad (“to which extent does the institution apply PID?”) and open to interpretation of those who respond; 

the questions are not about the application of a specific tool or method that is part of PID. This provides 
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room for reflection by the groups that respond to the questions. Thus, the tool is primarily an impulse for 

discussion by groups of people who are part of an institution. 

 

Hussein talking about CRDD experience, with Prolinnova timeline (Photo: Christine Martins) 

Discussion: Challenges and opportunities in integrating PID into conventional ARD 

In two small groups, the workshop participants discussed some challenges and opportunities in integrating 

PID into conventional ARD. The first group felt that the PID approach offers an opportunity for organised 

groups at local level to join; particularly the transparent process of PID and its focus on visible results 

makes it easy to convince people to join. Regarding challenges in integrating PID, it was suggested that a 

need for a legal identity to receive funds might constrain non-formalised groups to benefit.  

As an international network, Prolinnova can support the process of institutionalising PID, firstly, by sharing 

existing experiences in doing this. It could adapt and apply assessment tools, such as the one presented by 

Fanos, to stimulate reflection within ARD organisations about integrating the PID approach. Also SWOT 

(Strengths, Weaknesses, Opportunities, Threats) could be used as a tool for this purpose. It would be 

important to take into account the interests and needs of the targeted organisations and to examine how 

PID could contribute to their existing approaches and core business. In order to broaden the network of 

institutions using the approach, efforts should be made to introduce PID into strong farmer organisations. 

Factors that are vital for integrating PID within an organisation were identified as:  

- Involvement of the local community in the design of the integration 

- Funding systems that are open for open-ended PID 

- Recognising farmers’ rights to access funds for farmer-led research and innovation.  

The discussion in the second group started with a statement by Felix, who asked himself where his own 

research institution in Switzerland is positioned. PID and conventional research differ in the way research 

questions (objectives) are determined and in the demands in conventional research on reliability, 

generalisation and reproducibility (more or less!). The group came to the conclusion that both are needed, 

especially when developing a research question that was born in a farmer’s context into a more 

generalisable area. Then, as well, strict and standardised quality measures are important. However, in 

many cases, we talk of solutions for local/regional problems and of adaptation of already given solutions 

(not new in other areas of the world) in specific regions. There we consider farmer experimentation and/or 

applied research as a very important procedure to support the Prolinnova approach.  
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Apart from developing farmer innovations further in PID, it would be worthwhile in the case of many 

innovations simply to make them more widely known in the area. Here, the question is more on the ways 

to spread and promote specific innovations. Vincent and Hussein already mentioned holding innovation 

fairs and documenting and publishing innovations (the latter being perhaps more important for agricultural 

advisors and other institutions). Another approach could be the farmer-to-farmer or promoter approach 

that is now widespread in Latin America. Nevertheless, when talking about promoting a local innovation, 

the group wondered about the limitations of such an activity, because here it is an attempt to extend 

readymade solutions and not to strengthen the ability of local people to find their own solutions. It would 

also be important to support farmer-led experimentation within the content of farming systems rather 

than focusing only on single practices. 

Saturday evening: visiting a vineyard in Radebeul 

In the late afternoon, we walked from the Radebeul Family Centre, where the workshop was held, to the 

vineyard and seasonal tavern of the Walter family. There we enjoyed a tour of the vineyard – including the 

tasting of various wines – and a delicious meal with still more wine in the seasonal tavern. As the 

temperatures dropped, we walked to Susanne’s family home for still more wine and a very “gemütliche” 

(warm and cosy) and interesting info-round, according to the Agrecol tradition.  

 
Besenwirtschaft (seasonal tavern in vineyard) in Radebeul (Photo: Christine Martins) 

Sunday morning: Lessons learnt and way forward 

On Sunday morning, the participants reflected on the lessons learnt during the weekend meeting about 

networking and multistakeholder partnerships as practised for the past over 20 years by Prolinnova. They 

also discussed how Agrecol could contribute to the Prolinnova initiative. This session was moderated by 

Jochen. Some of the main points raised were: 

We need to accept the current reality that mainstream researchers have difficulties in accepting a PID 

approach. On the other hand, PID could benefit from closer linkages with scientists. Some of the current 

applied research, such as the experimentation by farmers in Farmer Field Schools, could be combined with 

the approach of promoting local innovation and PID. Issues around defining research questions and 

maintaining scientific standards will remain difficult. 
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A paradigm shift is needed in the roles of researchers, so that they first look at what is being developed 

locally and facilitate partnership between farmers and relevant specialists. Scientists should be encouraged 

to examine their own belief systems. They need to live up to the expectations of farmer innovators. This 

will help to build up the confidence of farmers in such partnerships to a level where the farmers start 

expressing their “demands” in the partnership, not just accepting what the researchers want to do. 

It will be important to continue reflecting on how to support the PID process at different scales. This could 

include trying to influence the ARD system by actively promoting the PID approach when reviewing 

proposals for donors, getting supportive people into key positions in ARD, and advocating for longer-term 

funding. Donors that require a participatory approach in ARD play a particularly positive role.  

The value of networking was stressed as a way of encouraging each other in promoting participatory 

approaches. This involves also identifying interested individuals in ARD organisations and drawing them 

into the network. The PK members felt that Agrecol offered a lesson on the importance of building and 

maintaining a network of like-minded people who create occasions to exchange and support each other 

with ideas and experience – a group of friends who are interested in what each other is doing, sharing a 

welcoming and appreciative culture. Moreover, the Agrecol Association provides members with a legal 

entity through which they can apply for project funding. Agrecol could help in making the PID approach 

known also among ARD actors in the North. 

The PK members at the workshop expressed their wish to maintain a strong relationship with Agrecol 

members, for instance, in linking with donors in the North and in acting as a sounding board when writing 

concept notes and project proposals and possibly even co-implementing research and development 

projects. PK would be prepared to host Agrecol interns, ideally in a tandem with interns from Kenya or 

elsewhere in Africa. Agrecol could also link PK more strongly with other German-based partners such as 

DITSL or University of Hohenheim to co-develop proposals. 

Farewell 

We rounded off the weekend meeting with a joint lunch in the centre of the beautiful town of Radebeul. 

The Kenyan guests then left for a brief tour of organic farms in Radebeul and near Dresden and Tharandt, 

before flying back to Nairobi. One of the Agrecol members, Christoph Arndt, who unfortunately could not 

be in Germany for this weekend meeting, generously made his small bus available for the tour. 

 

Kenyan visitors discussing with Johannishöhe farmer Milana (Photo: Lorenz Bachmann) 
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Postscript: Mail from Vincent Mariadho after his return to Nairobi 

Dear Agrecol Family, 

I am writing to sincerely thank you for allowing us to be part of the Agrecol Autumn meeting in Radebeul.  

The sessions were indeed very great and insightful, and we got to learn a lot, not only about what Agrecol is 

all about but also how to keep and facilitate a loose network of friends and professionals to create an 

impact in the society.  The visits to the vineyards, the organic farm and the Johannishöhe farm were 

awesome. The evening round-info moment at Susanne's family house was really interesting.  

Prolinnova–Kenya is very much open and always very ready to work closely with you, whether through your 

projects here in Kenya and/or participating in your North-based activities such as meetings, conferences, 

workshops etc. 

Finally, I also want to really thank Susanne for hosting us in her family house. You for sure made us feel very 

much at home, away from home.  

We appreciate all your efforts, time and resources that enabled us to have a very successful trip in 

Germany.  

Cheers! 

Vincent Mariadho, Prolinnova–Kenya Coordinator  

 

 

Annex 1: Participants  

− Ann Waters-Bayer 

− Berthold Schrimpf 

− Christine Martins  

− Corinne Bothe 

− Fanos Mekonnen 

− Felix Herzog  

− Hussein Wario 

− Jochen Currle 

− Lorenz Bachmann 

− Lynn Julen 

− Rebecca Dero 

− Sibylle Pich 

− Steffen Wiese 

− Susanne Hofmann-Souki 

− Vincent Mariadho 

− Wolfgang Bayer 

Report compiled by Ann Waters-Bayer, Fanos Mekonnen and Jochen Currle 



	

	

Prolinnova	Network	

Timeline	1999–2022	

	

	

Prepared	for	Agrecol	Autumn	Meeting		

16–18	Sept	2022	

	

Extracted	from	“Prolinnova	journey”	August	2021	

(https://prolinnova.net/wp-

content/files/documents/About_Us/About_Prolinnova/prolinn

ova_journey_aug_2021_with_links.pdf)	

	

www.prolinnova.net	

	

	

International	network	consists	of:	

• Googlegroup	of	individuals	interested	in	

promoting	local	innovation	in	agroecology	

(AE)	–	now	870	members	

• Community	of	Practice:	multistakeholder	

Country	Platforms	in	Africa,	Asia	&	Europe	

who	engage	in	decentralised	agricultural	

research	&	development	(ARD)	–		

now	19	Country	Platforms	(CPs)	
	 	

	

	

Guests	from	Prolinnova–Kenya	(PK):	

• Rebecca	Dero,	Farmer	Innovator	

• Vincent	Mariadho,	PK	Coordinator		

@	World	Neighbors	

• Hussein	Wario,	Director	of	CRDD	(Centre	

for	Research	&	Development	in	Drylands)	

	

	 	

Main	characteristics	of	Prolinnova	network	

• NGO-initiated	international	multistakeholder	

partnership	promoting	local	innovation	

processes	in	AE	&	NRM	

• Focus	on	recognising	dynamics	of	indigenous	

knowledge	(IK)	&	enhancing	local	capacities	to	

adapt	to	change	–	to	develop	site-appropriate	

ways	to	manage	resources	for	food	security	&	

sustainable	livelihoods		

• Starts	with	finding	out	how	farmers	create	new	&	

better	ways	of	doing	things	(local	innovation	/	LI)	

• LI	as	entry	point	to	participatory	innovation	
development	(PID):	farmer-led	process	of	

investigation	jointly	with	other	actors,	

integrating	IK	&	scientific	knowledge	 	

	

	

VISION:	A	world	where	women	&	men	farmers	

play	decisive	roles	in	agroecological	innovation	

processes	for	sustainable	livelihoods	

MISSION:	To	stimulate	a	culture	of	mutual	

learning	&	synergy	among	diverse	stakeholder	

groups	to	actively	support	&	promote	local	

innovation	processes	in	agriculture	&	NRM	

GOAL:	To	contribute	to	equitable	&	inclusive	

development	of	resilient	&	sustainable	farming	

communities	making	environmentally	sound	use	

of	available	resources	 	

Prolinnova	seeks	to:	

Ø facilitate	decentralised	multistakeholder	partner-

ships	(MSPs)	&	joint	learning	to	promote	LI	processes	

Ø promote	ecologically	oriented	development	of	small-

scale	family	farming	&	community-based	NRM	

Ø enhance	capacities	of	farmers	&	other	ARD	actors	in	

participatory	approaches	

Ø facilitate	decentralised	funding	mechanisms	to	

promote	local	experimentation	&	innovation	

Ø engage	in	national	&	regional	policy	dialogue	to	
stimulate	&	enhance	farmer-led	PID	

Ø integrate	PID	into	institutions	of	research,	extension	
&	learning	(“institutionalisation”)	

Ø encourage	open-source	innovation	&	sharing	
(“copyleft”)	 	



	

Copyleft	

Prolinnova’s	copyleft	statement:	

Anyone	may	use	the	local	innovations	identified	
and	further	developed	in	PID	and	may	modify	or	
develop	them	further,	provided	that	the	modified	
or	further	developed	innovations	or	any	follow-up	
innovations,	of	which	the	described	innovation	is	an	

element,	is	likewise	freely	available	and	any	
description	of	it	includes	the	copyleft	proviso	and	

acknowledges	the	source	of	information.	 	

Birth	of	Prolinnova	

1999	

NGOs	from	South	&	North	(supported	by	GFAR,	

CGIAR	NGO	Committee	&	French	Ministry	of	

Foreign	Affairs)	met	in	France	to	explore	how	to	

scale	up	participatory	approaches	to	ARD	

based	on	local	initiatives	

	

	 	

2000	

Presentation	of	Prolinnova	concept	at		

1st	Global	Forum	on	Agricultural	Research	

(GFAR),	Dresden,	as		

GFAR	“Global	Partnership	Programme”	

	

	

2001–02	

Generating	wider	interest	in	Prolinnova		

among	potential	network	members	&	donors	
	 	

2003	

International	Institute	of	Rural	Reconstruction	

(IIRR)	in	Philippines	set	up	Prolinnova	website	

2003–04	

Organisations	engaged	in	ARD	in	Ghana,	Ethiopia	

&	Uganda	(funded	by	International	Fund	for	

Agricultural	Development	/	IFAD)	jointly	

analysed	in-country	experiences	in	identifying	LI	

and	promoting	PID,	and	planned	work	to	be	

done	by	their	CPs	 	

2004	

1
st
	International	Partners	Workshop	(IPW)		

in	Ethiopia:	sharing	CP	experiences	and	planning	

international	activities;	since	then,	annual	

meeting	each	hosted	by	different	CP	

Dutch	Government	funding	for	9	CPs	

(Cambodia,	Ghana,	Ethiopia,	Nepal,	Niger,	South	

Africa,	Sudan,	Tanzania	&	Uganda)	

1st	international	PID	training	in	IIRR	Philippines;	

several	trainings	then	given	by	trained	partners	 	

2005	

1st	meeting	of	Prolinnova	Oversight	Group	

(POG)	in	South	Africa	

French	Government	funds	Local	Innovation	

Support	Fund	(LISF)	pilots	through	“Farmer	

Access	to	Innovation	Resources”	(FAIR)	project;	

broader	piloting	later	funded	by	Dutch	

Government	&	Rockefeller	Foundation	

Started	publishing	in	Appropriate	Technology	
magazine	(UK),	with	Prolinnova	section		

to	this	day	

Training	&	piloting	of	participatory	video	(PV)		

in	Ghana	(with	InsightShare,	UK)	 	



2006	

Network	expanded	to	include	Burkina	Faso,	

Mali	&	Senegal	(ProFEIS:	Promoting	Farmer	

Experimentation	and	Innovation	in	the	Sahel);	

later,	CPs	in	more	countries	in	Africa,	Asia,		

Andes	&	Europe	joined	(e.g.	Kenya	in	2007)	

1st	international	training	in	policy	dialogue,	

Tanzania;	further	training	&	workshops		

since	then	

M&E	framework	developed	for	tracking	local		

&	global	results	of	network	

International	workshop	on		

farmer-led	documentation,	Uganda,		

co-organised	with	PELUM	

2006	

Innovation	Africa	Symposium,	Uganda,		

co-organised	with	CIAT,	IFPRI	&	ILRI	

	

Innovation	Africa:	Enriching	farmers’	livelihoods	

published	by	Earthscan,	UK,	2009	

2008	

International	writeshop	on	gender	issues		

in	PID,	Uganda	

	

2008–09	

Study	on	farmer	innovation	in	face	of	climate	

change	in	Ethiopia,	Nepal	&	Nigeria	

	

2008–11	

Action	research	on	HIV/AIDS	and	PID		

in	Mozambique	and	South	Africa	
	 	

2009	

Innovation	Asia-Pacific	Symposium,	Nepal,		

co-organised	with	CIAT	&	ICIMOD,		

with	Nepal	Farmer	Innovation	Fair	

	

International	workshop	on	integrating	PID	into	

higher	education,	Uganda	 	

2010–13	

JOLISAA	(Joint	Learning	in	Innovation	Systems	

in	African	Agriculture),	with	Cirad,	France,		

in	Benin,	Kenya	&	South	Africa	(funded	by	EU)	

	

	

	

	

	 	

2011	

End	of	core	funding		

from	Netherlands	Government	

CPs	agree	on	minimum	commitments	to	

promote	PID	in	network	even	without	funds	

Prolinnova’s	1st	5-year	strategy	(2011–15)	

formulated	by	POG	

	 	



2011–13	

INSARD	(Including	Smallholders	in	ARD)		

with	ESAFF,	GRET,	PELUM,	Practical	Action		

&	REPAOC	in	Senegal,	Tanzania	&	Zambia		

(funded	by	EU)	

	

	

	

	

	 	

2012	

African	advisors	facilitated	self-assessment	of	

MSPs	in	Eastern	African	CPs	

“Making	partnerships	work”	

	

1st	International	Farmer	Innovation	Day	

(IFID)	–	every	29	November	

	

Wasp	trapper,	Nepal	(Photo:	Suman	Manandhar)	 	

2012–14	

Local	Innovation	&	Experimentation	for	

Climate-Change	Adaptation	(LINEX–CCA)	

project	in	Cambodia,	India	&	Nepal		

(funded	by	Misereor)	

	

2012–16	

Combining	Local	Innovative	Capacity	with	

Scientific	Research	(CLIC–SR)	project	

in	Ethiopia,	Kenya,	Tanzania	&	Uganda		

(funded	by	Rockefeller	Foundation)	 	

2013	

Eastern	African	Farmer	Innovation	Fair		

Nairobi,	Kenya	

	

and	

Agricultural	Innovation	Systems	in	Africa	

(AISA)	Workshop,	co-organised	with	ILRI	 	

2013	

New	seat	for	farmer	organisation	representative	

created	in	POG		

Examples	of	farmer	reps	in	POG:	

		Joe	Ouku,	Kenya	

Elizabeth	Mpofu,	Zimbabwe			 	 	

2013–15	

Collaboration	with	CCAFS	(CGIAR	Research	

Program	on	Climate	Change,	Agriculture	&	Food	

Security)	“Linking	Knowledge	to	Action”		

in	Cambodia,	Kenya	&	Senegal	

	

2013–22	

Nuffic*	funds	PID	training	in	universities		

in	Benin,	Mozambique,	Nepal,	South	Africa,		

South	Sudan	&	Sudan	

*	Dutch	Organisation	for	Internationalisation	in	Education	



2014	

Started	stocktaking	of	past	10	years	(presented	

at	3rd	Global	Conference	on	ARD,	South	Africa,	2016)	

	

2014–16	

Study	on	impact	of	farmer-led	research	jointly		

with	CCAFS	+	AAS	(Aquatic	Agricultural	Systems)	

	 	

2015	

West	African	Farmer	Innovation	Fair	+	

workshop	on	farmer-led	research,	Burkina	Faso,		

with	CCAFS,	CORAF,	McKnight,	Misereor	+	SDC	

	

	

2015–22	

FaReNe: Farmer-led Research Networks  

project in Burkina and Mali  

(funded by McKnight Foundation)	 	

2016–19	

Proli-FaNS:	Promoting	local	innovation	in	

food	and	nutrition	security	project	in	Burkina,	

Cameroon,	Ethiopia,	Ghana	&	Kenya		

(funded	by	Misereor)	

	

2016	

Started	network	regionalisation	&	southern-

isation:	subregional	taskforces	&	coordinators;		

virtual	International	Support	Team	(IST)	

	

Prolinnova’s	2nd	5-year	strategy	(2016–20)	

formulated	by	POG	 	

2019	

Agrecol	becomes	network’s	Northern	Focal	Point	

	

	

	

Guide	on	gender-responsive	PID,		

piloted	in	Ethiopia	&	Kenya	(funded	by	FAO)	

2019–22	

SULCI-FaNS	(Scaling	up	local	capacity	to	

innovate	in	food	and	nutrition	security)	

project	in	Burkina,	Cameroon,	Ghana	&	Kenya		

EthnoVet	project	in	Ghana	

Proli-GEAFaSa	(Promoting	local	innovation	

in	water	management	by	family	farmers)	

project	in	Burkina	Faso	&	Senegal		

All	3	projects	funded	by	

	 	

2020	

First	European	CP	joins	network:	UK	

	

2020–23	

NaviNut:	Women	navigating	innovation	in	child	

nutrition	in	Benin	&	Kenya,	with	DITSL		

(funded	by	German	Ministry	of	Food	&	Agriculture)	

	 	



2021	

Cameroon	National	Farmer	Innovation	Fair		

(funded	by	Misereor	&	Brot	für	die	Welt)	

Most	recent	CP	approved	by	POG:	Benin	

Virtual	Global	Farmer	Innovation	Fair		

(with	A	Growing	Culture/AGC)	

	

Prolinnova’s	3rd	5-year	strategy	(2021–25)	

formulated	by	POG	 	

2021	

	

Joined	GFAR	Collective	Action	on		

Farmer	Participatory	Research	

	with	World	Rural	Forum	/	UNDFF	

	

	

and	

GFAR	Collective	Action	on	Transformational	

Learning	&	Higher	Education	Transformation		

with	EFARD	

	

on Agricultural Research for Development 

 

2022	

Proli-GEAFaSa	Farmer	Innovation	Fair,	

Burkina	Faso	

Revamping	of	Prolinnova	website	

www.prolinnova.net	

(funded	by	Agrecol)	

External	evaluation	of	SULCI-FaNS	&		

Proli-GEAFaSa	projects	/	preparing	follow-on	

project	proposals	

Currently	19	CPs	(6	former	CPs	did	not	meet	

minimum	commitments)	

Prolinnova	structure	

• Country	Platforms	(CPs)	each	governed	by	Steering	

Committee	(SC)	with	members	from	research,	

extension,	education,	NGOs,	farmers	&	private	sector,	

hosted	by	NGO;	Core	Team	coordinates	activities	

• Subregional/regional	platforms	of	CPs	in	West	&	

Central	Africa,	Eastern	&	Southern	Africa	&	Asia		

• International	Support	Team	(IST)	supports	network:	

capacity	strengthening,	mentoring,	policy	dialogue,	

info	management,	networking,	publishing	&	website		

• Northern	Focal	Point:	Agrecol	Association	for	

AgriCulture	&	Ecology,	Germany		

• Prolinnova	Oversight	Group	(POG):	governance	

mechanism	to	ensure	accountability	to	CPs	&	donors	

• Friends	of	Prolinnova:	mentoring	&	advisory	

support;	linking	to	potential	partners	&	donors;	

“champions”	for	promoting	the	network	 	

Prolinnova	approach	

• Start	by	discovering	what	local	people	are	doing	
&	exploring	to	solve	local	problems	or	to	pursue	

new	opportunities,	local	innovation	&	initiatives	

• Facilitate	joint	identification	of	innovation	that	
will	enhance	the	wellbeing	of	local	communities	

• Engage	in	PID	based	primarily	on	farmers’	own	

questions	&	conducted	so	as	to	enhance	local	

capacity	to	innovate	

• Engage	all	stakeholders	–	including	farmer	

innovators	&	other	community	members	–	in	

confirming	&	documenting	results	of	PID	before	

sharing	them	&	the	PID	process	more	widely	

• Promote	institutional	change	at	community,	

district,	provincial	&	national	level	to	sustain	the	

LI/PID	processes	 	

Prolinnova’s	core	values	

• Mutual	respect	&	recognition.	All	actors	in	PID	

have	the	same	status	&	receive	the	same	

recognition	in	terms	of	value	of	their	

knowledge	&	expertise	and	equal	rights	&	

opportunities	to	engage	in	decision-making;	

women	and	men	receive	equal	attention		

and	should	benefit	equally	from	PID.		

• Sustainability.	We	engage	in	PID	on	innovation	

that	promises	to	meet	needs	of	the	present	

generation	without	compromising	the	ability	of	

future	generations	to	meet	their	own	needs.	

We	focus	on	enhancing	capacity	to	innovate	–	

the	key	to	sustainability.	Therefore,	we	seek	to	

scale	up	farmer-led	local	innovation	processes	

–	PID	(not	local	innovationS).	



African	Subregional	Coordinators’	view	of	Prolinnova	in	Africa		
(status	September	2022)	
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Agrecol Autumn Workshop 
16–18 September 2022 
 DRESDEN, GERMANY 

Vincent Mariadho 
Prolinnova–Kenya National Coordinator 

Identification and documentation of local 
innovation processes 

 
& 
 

Facilitation of farmer-led joint research 
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Presentation outline 

v Local Innovation 

v Local InnovationS 

v  Identification of local innovations 

v Documentation of local innovation processes 

v Facilitating farmer-led joint research/PID 

Local Innovation and Local InnovationS 

q  A process by which people develop new and better ways 
of doing things on their own initiative, using their own 
resources without external support. 

q  A process by which people improve/modify already 
existing ways and in the face of challenges or 
opportunities. 

Local innovations 

q  The outcome of a local innovation process, e.g. new 
farming technique or ways of organising work that are 
new to a particular locality.  

 

 

Local innovation  
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Identification and documentation of local innovation 
 processes 

q  Begins with identification of partners  

q  The partners are organised into Multi-Stakeholder Platforms (MSPs): 
Local MSPs (site level) and National MSP (country level) – LSCs and 
NSC.  

q  Ways of identifying local innovations include: 

1.  Community sensitisation fora and outreach – done at site level 

2.  Posters 

3.  Religious gatherings, e.g. churches 

4.  Referrals and snowballing 

5.  Local administration (Chiefs’ barazas) 

q  Preliminary documentation is done (two-tier documentation): 

v  Farmer’s own documentation (preliminary) 

v  Joint documentation (farmer and the MSP) 

Identification and documentation of local 
innovation processes cont’d… 
q  What is captured under preliminary documentation: 

1.  Brief about the local innovations (summary, when it started, etc.) 

2.  What motivated the innovator to come up with it (challenge(s), 
adapted?, accidental?, etc.) 

3.  Benefits so far (yield, money, dietary/nutrition, cost saving, etc.) 

4.  Potential areas of improvement/development or further research.  

q  Initial visit to the innovator’s farm/site. 

The joint documentation is detailed (LIs and PID) and usually in form of: 

1.  Detailed textual description 

2.  Pictorial  

3.  Audiovisual 

4.  Catalogue 
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Facilitating Farmer-led Joint Research 
Iterative cycle 

 

Call for 
applications 

Screening 
and 

shortlisting 

Vetting and 
approval Feedback 

Joint review of 
PID questions/

area 

Roll-out of 
experiments Sharing and 

dissemination 
of PID 

outcomes 

Periodic joint 
monitoring and 
documentation 

Establishment 
of PID team 

1.  Farmer innovator – Lead 
2.  Local MSP (LSC) 
3.  Researcher(s) 
4.  Local administration 
5.  Community representatives 
6.  PK Coordinator 

Many thanks 
Vielen Dank 
Asante sana 
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Exploring	innovation	by	women	in	north	
Kenya	in	nutrition	of	small	children		

	

Hussein	T.	Wario	

Presented	at	Agrecol/Prolinnova	workshop,	17th	September	2022,	
Dresden,	Germany	

Introduction 
•  CRDD	–	in	consortium	with	other	research	institutions	

and	universities	–	is	implementing	transdisciplinary	
project	in	Benin	and	Kenya	

•  The	project	“Enhancing	women’s	agency	in	Navigating	
the	changing	food	environment	to	improve	child	
nutrition	in	Africa’s	drylands”	–	NaviNut.	

•  NaviNut	investigates	food	environments	in	East	and	
West	African	drylands	using	an	actor-	and	activity-
oriented	transdisciplinary	research	approach.	

2	
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Objectives of the project 
The	objectives	are	to:	

•  understand	the	complexity	and	dynamics	of	
women’s	decision-making	in	feeding	their	young	
children;		

•  contribute	to	the	design	of	healthy	food	
environments	by	increasing	accessibility	and	
desirability	of	locally	available,	highly	nutritious,	
traditional	food	products;	and		

•  improve	community	health	services	by	designing	
appropriate	nutritional	dialogue	models	that	
enhance	women’s	learning	on	child	nutrition. 3	

Project approach 
•  NaviNut integrates knowledge, perspectives 

and interests of mothers from different socio-
economic backgrounds, community health 
workers and various scientific disciplines.  

•  In-depth knowledge on customary child-
feeding practices, their contextual reasons and 
physical and social cues. 

•  Context-specific recommendations for 
nutritional interventions, based on an 
understanding of how diverse factors influence 
mothers’ action possibilities. 

4	



27/9/22	

3	

Examples of approaches 

•  Collaboratively	organized	by	the	
researchers	and	societal	actors	(mothers)	

•  Aim:	mothers	to	share	their	knowledge	
on	local	and	traditional	child	foods	with	
their	peers	and	other	stakeholders.	

	

The	success	of	the	event	depended	on	establishment	of	
collaborative	relationship	that	creates	trust	and	puts	the	
societal	actors	in	the	driver’s	seat.	This	had	to	begin	with	

prudent	planning.		

	 5	

1.	Interactive	food	fair	

Planning the food fair  

•  Committee	consisting	of	
representatives	of	various	
stakeholders		

•  Planned	and	organized	the	
food	fair	

•  Picked	favourable	venue	
and	time	

•  Organized	several	mini-
food	fairs	to	select	foods	

6	
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•  The	mothers	set	the	tone	of	the	event	from	the	onset.	

•  Each	group	had	a	round	table	from	where	they	
exhibited	their	foods.	

7	

Roles	of	mothers	

•  Sharing	knowledge	about	the	child	
foods	+	display	

•  Sharing	duties	amongst	themselves	

•  Contributing	in	the	discussions		

The Food Fair event 

•  The	mothers	identified	various	local	child	
foods	–	for	possible	income	generation	

•  Preparation	processes	and	perception	on	
nutritional	values	of	the	food	shared	

•  Laboratory	analysis	of	the	food	

•  Comparative	discussions	with	mothers	

8	

2. Participatory analysis of food nutritive value 



27/9/22	

5	

•  87	societal	actors	in	9	focus	group	discussions	

•  9	porridge	mix	samples	(4	non-fermented,	4	
fermented,	1	germinated)		

9	

2. Participatory analysis of food nutritive value 
   (cont‘d) 

Food	sample	
preparation:	Ingredients	
sorted,	germinated	,	
roasted,	dried,	ground		

Nutrient	Lab	
Analysis		

•  Comparative	discussions	with	mothers	

10	

•  What	do	mothers	know	about	the	
conventional	method?	

•  Explanation	of	conventional	method	
(theoretically)	

•  Traditional	method		system	(types	and	signs/
symptoms)	

Roles	of	mothers/importance	

•  Contribution	to	mobilizing	their	peers	

•  Sharing	their	experiences	and	knowledge	about	
nutrition	assessment	methods	(group	discussion)	

•  Motivating	their	peers	to	share	their	knowledge	

3. Co-assessment of children nutritional status by 
    mothers and community health workers  
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3. Co-assessment of children nutritional status by mothers and community health workers 
    (cont’d)  
 

11	

Two	teams		to	assess	children		
malnutrition	

	

Team	A	-	Expert	mothers:	Set	
diagnostic	(examining	and		describing	
malnutrition	signs/symptoms)	and	
classifying	children.		

Team	B	-	investigators	:		Measure	
weight,	height	and	age.	

	

Discussions	between	the	mothers	&	
the	investigators	on	their	findings.	

Lessons Learned 

In	order	to	learn	the	local	knowledge	of	
mothers,	it	is	important:	
	

•  To	let	them	take	the	lead	in	designing	what	the	event	
will	look	like		

•  For	them	to	be	part	of	the	planning	team	and	decisions	
made	

•  To	provide	support	where	they	request	for	it	

•  To	ensure	they	are	comfortable	and	at	ease	with	the	
environment	and	the	other	societal	actors		

12	Thank	you	!	
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Institutionalising PID into 
Agricultural Research and 
Advisory Services in Kenya 

 
Vincent Mariadho 

Prolinnova–Kenya National Coordinator 

 
DRESDEN, GERMANY, 17 SEPT 2022 

q  Institutionalising LI/PID in the Kenyan landscape – Embedding the  
LI/PID approach into mainstream county and national government’s  
agricultural research & development (ARD) institutions and/or agencies  

 
q Why institutionalisation?  
    Wider application of the LI/PID approach 
    Ensure an atmosphere that promotes the recognition, documentation and 
    dissemination of LI processes 
    Ensure availability of incentives for initiatives & efforts that incorporate LI/PID in ARD 
 
q  Achieving institutionalisation of LI/PID: Involves adjustment in some of the  

existing policies that guide ARD programmes at all levels in the country 
 
q Needful (preliminary): Establishing, evaluating and subsequently, where necessary, 

revising the existing policies pertaining to Food and Nutrition Security, Livelihoods, 
Knowledge, Natural Resource Management... 

    Identifying entry points for policy influence. 
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Steps towards institutionalising LI/PID 

Building the 
capacity of 
the partners 
in LI/PID 

Mapping the 
ARD landscape 
of the country 

Developing 
institutionali-
sation strategy 

Developing 
implementation 
workplan 

Rolling out the 
implementation 

Local and 
national MSPs 

Strategies implemented 
Mapping and understanding the administrative, policy & legal framework 
u  Getting to understand the existing political, administrative, legal and  

policy framework, the policy/reform-influencing processes in Kenya,  
attitudes of staff on the approach; for sure link to entry point.  

Dialogue with government and ARD staff 
u  Approaching Govt and ARD actors; enlightening them on the approach  

(provoking reflections and interest among them) 

Mini-meetings, interviews and workshops 
u  Organising and conducting targeted and strategic regular mini-meetings,  

seminars and workshops, and occasionally interviews with relevant  
policymakers (generating more reflections, views and interest) 

Communication  
u  Clear communications (involve publications, audiovisuals, policy briefs  

as well as promotional materials such as flyers, posters and/or  
banners that highlight the viability and suitability of LI/PID) 



27/9/22	

3	

Strategies implemented cont’d… 

Capacity building of partner organisations’ staff 
Training and workshops on LI/PID approaches for staff from partner  
organisations and other government institutions; short tailor-made  
training (TMT) sessions on LI/PID (fully equip/“bake” the staff,  
who will then serve as “ambassadors”)  

Advocacy activities 
Activities such as Farmer Innovation Fairs (FIFs), International Farmer  
Innovation Day and Farmer Innovation contests  

Policy dialogue 
Engage in participatory and intense consultation with key policymakers  
and policy implementers 

Reason: To identify policy areas of mutual understanding/aspirations & priorities  
as regard to policy reviews and formulation of prospective policy outcomes  

Gains/achievements made 
q  Most Prolinnova–Kenya (PK) member organisations are integrating the approach into  

their day-to-day activities. 

q  They include: World Neighbors, Inades Formation Kenya, Kenya Agriculture and Livestock  
Research Organization (KALRO). 

q  PK involved in revising university curriculum for School of Agriculture, Food & Environmental 
Studies (Maseno) -Participatory Agricultural Extension and Innovation Development (AAG 401) 

 

 

 

 

 

 

 

q  Agricultural Society of Kenya (ASK) Western and Lower Eastern branches established  
an award category for the best local innovator in their agricultural shows. 
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Policy dialogue meeting with Makueni ARD actors 

Policy dialogue meeting with Kisumu ARD actors 

Grace Musembi, an innovator  
during an ASK show in Machakos 

Small Gallery 

Many thanks 
Vielen Dank 
Asante sana 
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www.crdd-kenya.org	
@CRDD-Kenya		

How	participatory	approaches	are	integrated	
into	the	work	of	CRDD	

Presented	at	Agrecol/Prolinnova	workshop,	17th	September	2022,	
Dresden,	Germany	

Introduction to CRDD 
•  Center	for	Research	and	Development	in	Drylands	(CRDD)	is	a	
Kenyan-based	non-profit	organization.		

•  Current	scope	– Marsabit	and	Isiolo	Counties.	

•  Promotes	people-centered	participatory	research	and	development.	

•  Draws	extensively	on	local	expertise	and	networks	from	the	region.	

•  CRDD	places	the	local	communities	central	in	developing	and	
implementing	contextualized,	holistic	solutions	

•  CRDD	puts	emphasis	on	the	integration	of	knowledge	&	co-
development	and	implementation.	
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CRDD priority areas of action 

• Sustainable	livelihoods	in	the	drylands	

• Capacities	of	local	individuals	and	institutions	

• Knowledge	and	information	management	and	
dissemination	

• Policy	and	institutional	environment.	
	
	

Founded by local experts 
•  The	organization	was	founded	by	scientists	from	the	area.	

•  Trained	in	various	disciplines	–	socio-ecology,	livestock	marketing	
systems,	development	studies.	

• Motivation	–	to	give	back	by	expertise	in	local	development	
spheres.	

• Works	with	associates	–	from	the	region	and	beyond	for	
additional	expertise.	

• Mentors	and	guides	young	career	professionals.	

•  Collaborates	with	like-minded	institutions	–	learning,	research	
and	development	institutions.	
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Participatory approaches 
Research	with	community	as	partners,	not	subjects	

•  Research	always	incorporated	in	our	development	projects.	

• We	appreciate	the	local	knowledge	and	their	expertise.	

•  Co-production	of	knowledge	–	as	opposed	to	extractive	
approach.	

• Opportunities	for	student/institutional	partnership	
incorporated	in	projects.	

Participatory approaches 
Local	community	participation	in	design	of	projects	

•  Partnership	with	communities	in	projects	based	on	
interest	to	work	with	the	project.	

•  Roles	are	made	clear	from	the	beginning.		

•  Promote	understanding	of	the	problem	based	on	local	
knowledge.	

• Develop	research	or	development	interventions	based	
on	community	experiences.	

•  ‘Community	action	fund’	approach.	

©	2019/	J.		
Albrecht	
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Participatory approaches 
Participatory	implementation	and	monitoring	

•  Participation	in	the	design	of	activities	(content,		
day,	time,	location	etc.)	

•  Participation	in	targeting	participants	(priority	
stakeholders,	secondary	stakeholders,	etc.)	and		
sharing	information	

•  Participation	in	holding	and	facilitating	meetings	
(logistics,	etc.)	

•  Participatory	monitoring	and	evaluation.	

©	2019/	J.		
Albrecht	

Challenges to participatory approaches 
•  Finding	the	right	channel	to	facilitate	interactions	with	communities.	

•  Time-consuming	– Patience	needed	to	fully	understand	the	societal	
actors’	points	of	views	in	order	to	better	work	with	them.	

•  Project	funders	may	not	be	flexible	to	allow	time.	

•  Feeling	of	inferiority	and	fear	by	the	societal	actors	(at	the	beginning	
of	the	process).		

•  The	pressure	of	being	considered	a	knowledge	holder.	

• Demand	for	tokens,	per	diems	especially	from	government	people.	
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Motivations for societal actors 
• The	interest	of	the	scientists/project	implementors	
in	them	and	their	knowledge.	

• Being	knowledge	holders	/	bridge	to	solve	societal	
problems.	

• Societal	actors	taking	ownership	of	the	event.	

• Pride	in	sharing	their	knowledge.	

• Excited	to	learn	from	their	peers.	

• Feeling	greater	confidence.		

	
	

Thank	you!!	
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Assessing	the	institutionalisation	of	
Participatory	Innovation	Development:	

a	tool		

Agrecol	Autumn	Meeting	16–18	September	2022	

Fanos	Mekonnen	Birke,	Elias	Zerfu	and	Laurens	van	Veldhuizen	
			

What	is	PID	institutionalisation	in	an	organisation?			

An	organisation	integrates	PID	approach	in	everyday	work	
activities		

•  Individuals	use	PID	approach	in	their	daily	work:	extension,	
research,	education…	

•  Organisations	plan,	implement	and	evaluate	research	and	
development	programmes/projects	using	the	PID	approach	

PID	 PID	

PID	 PID	

2	
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Background		
•  Institutionalization	of	promoting	local	
innovation	in	Cambodia:	case	study	in		
Takeo	District		(2009–2010)	

•  Institutionalization	of	promoting	local	
innovation	and	farmer-led	experimentation		
in	regional	and	subregional	Bureau	of	
Agriculture,	Tigray	(2010)	

3	

2	assessment	
studies		

Why	assess	PID	institutionalisation?		

Helps	an	organisation	to:	

•  Keep	track	of	small	changes	and	
challenges		

•  Identify	strengths	and	opportunities		

•  Identify	gaps/	areas	for	improvement	

Facilitate	social	learning	
and	institutional	change		

4	
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How	to	assess	PID	institutionalisation?		

Based	on	Lizares-Bodegon	et	al	(2002)	framework	

		

		

Administrative:	
technical	
operations		

Political:	power	
game	

Sociocultural	identity/	behaviour	 Mission	

Structure	

Human	
resources	

Framework:	PID	can	be	integrated	in	the	three	subsystems	of	an	organisation		

5	

Developing	the	tool	

•  Can	be	used	by	experts/
employees	of	an	organisation	

•  Assessment	questions	with	
scoring	guide	for	each	
subsystem	

•  Analysis	and	summary	can		
be	visualised	easily	

6	

Criteria	for	the	tool	
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Developing	the	tool	

7	

To	what	extent	does	the	organisational	policy	(rules/regulations)	support	use	of	the	
PID	approach?		

Example	of	the	assessment	question	

Level	1	–	Policy	does	not	support	use	of	LI/PID	approach	at	all.	

Level	2	– Policy	supports	use	of	LI/PID	approach	but	not	articulated	in	policy	
documents.		

Level	3	– Policy	implicitly	promotes	use	of	LI/PID	approach.	

Level	4	– Use	of	LI/PID	approach	is	well	articulated	in	policy	documents.		

Developing	the	tool	

8	

To	what	extent	are	the	routines	e.g.	field	visits,	discussion	with	farmers…	of	the	
organisation	geared	towards	promotion	of	LI	and	farmer-led	joint	research	(FLJR)?		

Example	of	the	assessment	question	

Level	1	– The	routines	are	mainly	geared	towards	implementing	the	conventional	activities	that	are	
planned	and	budgeted	by	senior	staff	with	little	emphasis	on	promotion	of	LI	and	FLJR.		

Level	2	– A	few	staff	members	coordinate	the	promotion	of	LI	and	FLJR	together	with	their	
regular	routines	on	the	basis	of	personal	interest.		

Level	3	–	Staff	member	promote	LI	and	FLJR	side	by	side	with	their	regular	routine	activities.	The	
organisation	recognises	their	effort	but	does	not	facilitate	the	inclusion	of	LI	and	FLJR	into	the	
regular	routines.	

Level	4	–	Staff	members	have	included	LI	and	FLJR	into	their	regular	routines	and	their	effort	is	
recognised	and	facilitated	by	the	organisation.		
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•  Contains	17	questions	in	total		
•  Can	be	used	individually	and/or	in	
groups	

•  Results	can	be	analysed	in	Excel	
•  Total	score:	Min.	17	–	Max.	68	
•  Detailed	assessment	result	via	

spider	web	
•  Clearly	shows	strengths	and	areas	

for	improvement	

How	the	tool	works	

9	

Observations	and	conclusions		

Benefits	of	the	PID	assessment	tool:		

•  Stimulates	reflection	(individual/group)	within	an	
organisation	about	their	PID	work		

•  Leads	to	a	better	understanding	of	what	it	means	
to	integrate	a	PID	approach	

•  Can	be	used:	
•  As	the	baseline	of	an	intervention,	when	planning	
what	needs	to	be	done	

•  At	the	end	of	an	intervention,	to	see	what	has	changed	
•  During	the	process,	to	assess	the	progress	of	an	
organisation	in	institutionalising	PID	 10	
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Observations	and	conclusions		

Pre-conditions	for	using	the	PID	assessment	tool:		

•  May	require	guidance/facilitation	to	ensure	understanding	of	the	questions		
and	statements	

•  People	need	to	be	well	informed	about	the	organisational	situation		

11	

Cited	sources		

•  Prolinnova	Working	Paper	37:	Assessing	the	institutionalisation	of	Participatory	Innovation	
Development:	a	tool
https://prolinnova.net/wp-content/files/documents/resources/working_paper/
wp_37_pid_institutionalisation_assessment_tool_final.pdf	

•  Lizares-Bodegon	S,	Gonsalves	J,	Killough	S,	Waters-Bayer	A,	van	Veldhuizen	L	&	Espineli	M	(eds).	
2002.	Participatory	Technology	Development	for	agricultural	improvement:	challenges	for	
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Comments			

Questions			
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A	framework	for	assessing	PID	institutionalisation		
	 Mission/	mandate Structure Human	resources 
Administrative-
Technical:	operations	
	 

Planning	and	implementing	
action	plans,	monitoring	and	
evaluation,	budgeting 

Tasks	and	responsibilities;	levels	
positions	and	tasks;	procedures	
and	instructions;	information	and	
coordination	systems 

Expertise:	quantity	and	quality	
of	staff;	recruitment	and	job	
descriptions;	staff	facilities;	
training	and	coaching 

Political:	
the	power	game 

Influence	from	inside	and	
outside	in	developing	policies	
and	strategies;	role	of	
management 

Decision-making;	formal	and	
informal	mechanisms;	supervision	
and	control;	conflict	management 

Room	for	manoeuvre:	space	for	
innovation;	rewards	and	
incentives;	career	possibilities,	
working	styles	 

Sociocultural:	identity	
and	behaviour 

Organisational	culture:	symbols,	
traditions,	norms	and	values	
underlying	organisational	and	
staff	behaviour;	social	and	
ethical	standards 

Cooperation	and	learning:	norms	
and	values	underlying	
arrangements	for	teamwork,	
mutual	support,	networking,	
reflection,	learning	from	
experience	etc 

Attitudes:	dedication	to	the	
organisation,	commitment	to	
work,	objectives	and	to	
partners/clients;	stereotyping:	
willingness	to	change	 

14	
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