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1. INTRODUCTION

The Ghana Country Platform (CP) being hosted by ACDEP (Association of Church-Based Development
NGOs) remained active within the Prolinnova network during 2019, having coordinated and participated
in the Misereor-funded Proli-FaNS (Promoting Local Innovation for Food and Nutrition Security) project,
which ended on 30 September 2019. The National Steering Committee (NSC) and the Core Working
Group satisfactorily performed their governance oversight and technical support roles, respectively,
during the year. The approach of promoting local innovation (LI) and participatory innovation
development (PID) continued to be relevant and is being embraced by rural communities and by other
agricultural research and development (ARD) stakeholders towards developing more farmer-responsive
and sustainable technologies to support food security and strengthen resilience in the face of escalating
climate-change effects on small-scale farmers.

2. ACHIEVEMENTS, CHALLENGES AND PERSPECTIVES

a) Key activities implemented, with description of achievements

Primarily through support of the Proli-FaNS project, Ghana made the following achievements in 2019:

i) Identification, documentation and dissemination of local innovations: Forty local innovations were
identified and fully documented from the Yendi and Bongo action-learning sites. These comprised 30
innovations by women, seven by men and three by mixed groups of men and women. Twenty-nine of
the innovations were shared at the learning sites and with the general public during community sharing
sessions, field days, annual National Farmers Day exhibitions, exchange and learning visits, radio
presentations and farmer innovation fairs, thus reaching about 10,500 people. Calendars, brochures,
leaflets and two short video documentaries were produced and used in dissemination and advocacy
activities on LI/PID.

ii) Participatory Innovation Development: By June, a total of eight innovations (2 innovations by men
and 6 by women/women’s groups) were improved through PID processes and the results disseminated.
The innovations were on cassava preservation, sheabutter quality improvement and marketing,
nutritional improvements in three local foods (wasawasa, kooshie, sweet potato), swine fever control
and community vegetation protection. Apart from adding value, some of the innovators have
commercialised their innovations and are earning increased income.

iii) Recognition of women innovators: By September, ten deserving innovators (9 women and 1 man)
were awarded with certificates and small farm inputs by the Ministry of Food and Agriculture (MoFA) at
the annual National Farmers Day held in each district. In further recognition of women innovators under
Proli-FaNS, the Bongo sheabutter innovation group became registered with the Department of
Cooperatives to operate as a legal cooperative society and is now able to access credit facilities to
expand its sheabutter-processing enterprise. The group has also entered into a partnership with KOICA
(Korean International Cooperation Agency), through which it received organisational development and
entrepreneurship training and a sheabutter-milling machine. Recognising and awarding these women
innovators have enhanced their social status and confidence within their communities.
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iv) Capacity strengthening: In January, Georges Djohy (Subregional Coordinator for West & Central
Africa) and Joe Nchor (Prolinnova—Ghana & Proli-FaNS coordinator) visited Burkina Faso to backstop the
CP on governance and project coordination, as well as on LI/PID activities with farmers at its action-
learning sites. This led to significant improvement in Proli-FaNS implementation and results of the CP.

v) Networking at local, national, regional & international level & policy dialogue: ACDEP gave support
in organising and facilitating the Proli-FaNS end-of-project sharing and learning workshop in May in
Senegal. The workshop helped assess the project’s achievements, weaknesses and constraints. The
lessons learned were fed into developing a follow-on project — Scaling Up Local Capacity to Innovate for
Food and Nutrition Security (SULCI-FaNS) to scale up the results and the LI/PID approach in Africa.

Farmer innovation fairs were organised at the Bongo and Yendi learning sites in April, in which 18 male
and 20 female innovators exhibited and shared their innovations. Communities, local political
authorities, relevant government institutions, traditional rulers, media, private entrepreneurs and NGOs
attended and learned about the farmers’ achievements and experiences. Consequently, collaboration
and participation of district-level research and development actors (including district-level government
institutions, traditional leaders and political authorities) in farmers’ innovation and dissemination
activities have increased appreciably to support scaling up.

CEAL (Centre for Ecological Agriculture and Livelihoods) — a Prolinnova—Ghana partner and coordinating
NGO partner for SULCI-FaNS in the new Walewale action-learning site — shared local innovation
experiences in two major organic farming conferences in Ghana. The first one, in July in Bolgatanga, was
organised by the Ecological Organic Agriculture Platform—Ghana (EOAP—G) for actors and practitioners in
the organic farming value chain. CP members shared experiences including policy issues and also helped
develop plans and strategies to promote organic farming in Ghana. In November, CEAL and NABOCADO
(Navrongo Bolgatanga Catholic Diocesan Development Office) — also a member of the CP and
coordinating NGO partner for SULCI-FaNS in the Bongo action-learning site — attended the 5™ West Africa
Organic Conference in Accra on behalf of Prolinnova—Ghana. This targeted academia, scientists,
researchers, development practitioners, farmer innovators, women’s groups, input dealers, traders,
importers and exporters in organic products from Ghana and beyond. The 5-day workshop was jointly
organised by EOAP—G and MoFA with funding from GIZ (German Agency for International Cooperation)
and Agro-Eco in the Netherlands. CEAL presented a paper on local innovations and small-scale farmers’
experiences in using local botanicals to control crop pests and diseases as well as using compost to
increase crop yields and food security. The NABOCADO participant also shared experiences on local
innovations in crop farming and women’s agro-enterprises under the Proli-FaNS project.

vi) Fundraising: ACDEP in partnership with the Council for Scientific and Industrial Research (CSIR)
Animal Research Institute, Veterinary Services Department, Pong-Tamale Central Veterinary Laboratory
and the Swiss Tropical and Public Health Institute (TPH) at the University of Basel, Switzerland,
developed and submitted a proposal to Misereor for a 3-year ethnoveterinary medicine (EVM) project,
which aims to scientifically validate and refine farmers’ most popular EVM innovations and integrate
them within Ghana’s animal healthcare system. The EVM project was approved for implementation from
October 2019 to September 2022 in four districts in northern Ghana.

In June, Prolinnova—Ghana coordinated the preparation and submission of a proposal to Misereor for a
follow-on project to Proli-FaNS. The lessons learned from Proli-FaNS were key in shaping the proposal in
order to advance the LI/PID approach through increased farmer and stakeholder capacity building and
institutionalisation for scaling up. The 3-year SULCI-FaNS project was approved and is being implemented
by the CPs in Burkina Faso, Cameroon, Ghana and Kenya from October 2019 to September 2022.

b) Difficulties/challenges

* Despite the support received through Misereor, inadequate funding has constrained the CP’s
capacity to involve and support a large number of farmers and communities in LI/PID activities, as
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well as to undertake wider and intensive policy dialogue and capacity building with stakeholders to
scale up LI/PID for desired impact on food security of rural people. We will continue to explore local
funding opportunities to supplement the current project funds.

* The CP still faces inadequate capacities of fieldworkers and other staff in research and development
institutional partners to effectively facilitate and support the LI/PID approach at farmers’ level to
achieve the desired results. The older and very experienced members of the Working Group are
retiring or taking up higher managerial roles in their organisations, whilst younger researchers and
extensionists are more inclined to the conventional top-down high-technology-transfer approaches
and monetary incentives rather than a commitment to learning with and supporting rural farmers.

c) Perspectives / Way forward

With SULCI-FaNS project support up to 2022, Prolinnova—Ghana will focus on expanding its national
membership and intensifying networking at national level, as well as undertaking targeted policy-
dialogue and institutionalisation activities in order to promote and scale up ARD institutions’ use of the
LI/PID approach in agroecology for food security and livelihood improvement. This will enable small-
scale farmers — men and women — to adapt better to increasing effect of climate change on their farming
and livelihood systems. We will also support commercialisation of proven local innovations by women /
women’s groups in particular, so that they can reap higher incomes to support their families.

3. SELF-ASSESSMENT OF NETWORK FUNCTIONING

The CP is modestly achieving its goals and objectives in terms of promoting local innovation and the PID
approach at the community level. As a result, farmers and women are appreciating and increasingly
using their own creative knowledge and local resources to solve food security and livelihood challenges,
more so than many years ago. However, there is still a lot to achieve in terms of institutionalising the
concept within local research and development activities and programmes for scaling up.

Although the national multistakeholder platform has some enthusiastic member institutions, efforts will
be made in coming years to expand the platform to include more strategic institutions. ACDEP, the host
of the secretariat, has remained very active in coordinating CP projects and activities, with strategic and
technical implementation support of the NSC and a Core Working Group of young professionals.

Prolinnova—Ghana has continued to relate and cooperate with other CPs in the subregions through
exchange of information and joint learning on project activities and networking. The CP has continued to
cooperate and benefit from the Subregional Coordinator (SRC) for West & Central Africa and the IST in
CP governance and project technical assistance in the spirit of mutual learning and respect. Although
local fundraising was challenging and unsuccessful in the past years, through collaboration and support
of the SRC and IST, Prolinnova—Ghana was able to jointly develop two proposals (SULCI-FaNS, EVM) that
gained funding from Misereor.

4. CONCLUSION

Prolinnova—Ghana has achieved fairly good results in 2019 with regards to maintaining its effective
functioning within the Prolinnova international network. Hosting and coordinating the Proli-FaNS project
in 2016-19 has particularly added value and enhanced the CP’s community-level innovation and farmer-
led action-research results. It has also helped in strengthening networking at local and national levels
and together with other CPs, through the financial resources and capacity building provided under the
project. In 2020, the CP will leverage on the SULCI-FaNS and EVM projects to continue building capacities
of communities and other stakeholders, scaling up LI/PID and networking.
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