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Introduction 

 

Farmer Support Group (FSG) hosted a two-day workshop on the 11th -12th of 

September 2008 at Fernhill Hotel in Midmar. Participants in the workshop were from 

four districts (Uthukela, Umzinyathi, Umgungundlovu and Umkhanyakude). The 

organisations are widespread in different areas within the districts. Most participants 

had attended project inception meetings held in their respective districts.  They had 

also returned the questionnaire they were requested to complete. Returning of 

questionnaire informed the decision on the number of organisations to invite to the 

Planning and Capacity Building Workshop as it suggested the eagerness of 

organisations to participate in HAPID project. The workshop was attended by 

delegates from 22 out of 25 Development Institutions that confirmed attendance 

(Annex 1). 

 

This report covers the objectives of the workshop and the activities carried out in the 

workshop. The report also has summaries of the presentations made in the workshop. 

The way forward for implementation as defined in the workshop is presented. Lastly, 

the report presents, the overall outcomes of the workshop report.  

 

1. Objectives of the workshop 

 

The main purpose of the workshop was to plan and build the capacity of stakeholder 

organisations to participate in HAPID project. In order to achieve the overall purpose 

of the workshop, four specific objectives of the workshop were developed and a series 

of activities was carried out to meet those objectives.  Table 1.1 lists the specific 

objectives of the workshop and the activities carried out under each specific objective. 

For maximum participation, after each presentation the participants were given an 

opportunity to contribute by asking questions and making comments after or during 

each session.  

 

 

 

 

 



 

Table 1.1:  Specific objectives of the workshop and related activities 

Objectives Activities  

1. To improve stakeholders’ understanding of 

HAPID project 

 Presentation on HAPID’s background, objectives 

and timeframes 

 Presentation on organisational survey  

2. To jointly explore links and implications of 

HIV/AIDS pandemic on natural resource 

management and agriculture 

 Presentation on HIV/AIDS and its impact within 

households and communities 

 Presentation on agriculture and its relationship with 

HIV/AIDS 

3. To strengthen the capacity of participants to 

identify innovations used as coping strategies 

for dealing with the HIV/AIDS pandemic 

 Presentation on PROLINNOVA, innovations and 

Participatory Innovation Development (PID) 

 Group discussions and presentations on the 

definitions and examples of local innovations 

 Presentation on documentation covering key points 

to be considered when documenting 

 Introduction of the draft questionnaire developed by 

FSG for documentation 

 Review of the documentation questionnaire by the 

participants 

4. To develop a road-map for identifying, 

documenting and synthesizing innovations.  

 

 Discussion on way forward for implementation of 

the documentation process. 

 
 

2.  Setting the context of Agriculture, HIV/AIDS and Innovations 

Some introductory activities were carried out the workshop. These included welcome 

and introductions, a presentation of a brief overview of the workshop’s objectives and 

drawing up a list of the participants’ expectations from the workshop. Participant 

expectations were crucial for establishing an evaluation framework of the workshop. 

Key resource persons presented on the following aspects:  

- HIV/AIDS within households,  

- Agriculture and its relationship with HIV/AIDS,  

- PROLINNOVA, 

- Innovations and PID.  



Findings of the survey conducted to determine organisations’ understanding of 

innovations and their current activities were presented. A presentation on 

documentation of local innovation was also made to highlight the key points to be 

considered when documenting innovations. 

 

2.1 HIV/AIDS within households 

This presentation was aimed at 1improving understanding of the impact of HIV/AIDS 

in households and communities. The presenter explored the effects of the disease on 

pain and the destruction of the social fabric within households and communities. The 

presentation highlighted that households need some mechanisms to cope with impacts 

of HIV/AIDS. The issue of interventions either by Government Departments or by 

NGOs was emphasized. The discussion noted the important role that research projects 

like HAPID could assist in identifying innovative ways of fighting the effects of the 

disease.  

 

2.2 Agriculture and its relationship with HIV/AIDS 

This presentation aimed to improve stakeholders’ understanding of the interactions 

between agriculture and HIV/AIDS. The presentation noted the significant role that 

women play in dealing with HIV/AIDS related issues in the households. On the other 

hand, women have very limited access to agricultural resources due to cultural 

stereotypes. The normal agricultural mitigation strategies were presented. It was 

emphasised that more work still needed to be done in attempting to developing ways 

in which agriculture could contribute to coping with HIV/AIDS. The presentation 

noted that HIV/AIDS can impact on agriculture but also recognised that households 

come up with innovative ways, including agricultural, of mitigating this impact. 

 

 

 

 

 

 

 
                                                
1 Presentations made by Thandi Nkabinde of Philanjalo Care Centre and Sibusiso Gumede of Farming 
Research Systems. 



2.3 PROLINNOVA, Innovations and PID 

Brigit Letty presented PROLINNOVA network. She indicated that PROLINNOVA 

comprises of organisations promoting local innovations and Participatory Innovation 

Development (PID). The 

presentation gave a broader picture 

of the network and focussed on 

HAPID as the project that seeks to 

use PID and share findings with the 

other PROLINNOVA countries. 

Examples of innovations were given 

to improve understanding of 

innovations. An example was made 

about a group in Bergville in a 

village called Potsini. 

Figure 1: Brigid Letty making a presentation 
 

The group started as people who get together and assist one another in agricultural activities 

such as ploughing. The group then started to be innovative by engaging into additional 

activities that facilitate growth 

 

3. Defining a working definition for innovations 

Inception meetings held in different districts suggested that additional time was needed for 

improving stakeholders’ understanding of innovations. This understanding is critical for 

stakeholders to start identifying innovations. Joint effort was undertaken in coming up with a 

single working definition of innovations. Participants were divided into four groups and they 

were tasked to come up with their definitions of innovations. Groups were also asked to 

include examples of innovations that exist within their areas in relation to dealing with the 

impact of HIV/AIDS. Some common elements within the definitions given by different 

groups were identified. 2 

 

 

 

                                                
2 Presentation made by Brigid Letty of Institute of Natural Resources 
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The elements are presented in the diagram below.  

 

 
Figure 2: Three elements used in defining innovations 

 

The three elements were then used to construct the working definition of innovations. 

Participants collectively came up with one definition of an innovation, which is as follows: 

“An innovation is a new and/or an improved practise or system developed locally and benefits 

individuals, households and/or communities.” In defining innovations, it was noted that the 

definition accommodated situations where communities use information from outside and 

localise it within their own practices. However, if communities copy the practices or systems 

from other communities, without making any modifications, then they cannot be qualified as 

innovations. It was agreed that the three elements as presented in Figure 2 will be used for 

screening identified innovations. Groups came up with examples of innovations that exist in 

their areas in relation to dealing with HIV/AIDS. The three criteria in Figure 2 were used for 

deciding whether the examples qualified as innovations or not. 

 
 

Figure 3: A group representative giving a feedback on innovations 

 
Innovations 

New or improved 
practices or systems 

Benefits accruing to 
the community or 

households 

Should be locally 
developed 
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3.1 Examples of innovations 

Participants were divided into four groups, each consisting of participants from different 

organisations and different district municipalities. Participants presented their examples. The 

three criteria were used for deciding whether the examples qualified to be innovations Table 1 

presents the examples of innovations that were given and the decisions taken on each 

innovation.  

 

Table 1.2: Examples of innovations and responses whether they meet the set criteria 

Innovations Criteria for qualifying innovations 
 New/improved 

practices/ systems 
benefits to the 

household/community 
locally 

developed 
1. Amaqanda azichamselayo    

2. Transport solution  X X 

3. Isidleke sezinkukhu    

4. Grey water harvesting    

5. Savings                              

6. Fishing kraal    

7. Family insurance    

8. Irrigation innovation    

9. HBC training for family members in an 
HIV/AIDS affected household 

  X 

10. selling for income generation and 
expanding to poultry business 

X  X 

 

3.2 Description and discussions of innovations vs the criteria 

Each innovation was described by members of each group the group and the entire 

participants provided feedback. Some examples did not have all the three elements to qualify 

as innovations and were disqualified. All participants actively participated in assessing the 

examples as innovations. When the criteria were applied on the examples, this improved the 

participants’ understanding of innovations. Discussions and arguments took place as the 

participants scrutinised each example of innovations.  

 

 Amaqanada Azichamuselayo 

A woman in Nqutu came up with an idea of using blankets to hatch eggs. The common 

practise in most communities and households is to day-old chicks, growing them and selling 

them. This woman became innovative and decided to buy eggs, keep them in folded blankets 

for incubation. She keeps on turning the eggs until they hatch. That way she produces chicks 



 8 

without paying the expensive price of chicks. The idea is new, developed locally and it 

benefits the household and hence it was qualified as an innovation. One participant raised the 

importance of analysing issue of benefits accruing to the innovators.  For the egg hatching 

innovation, one needs to consider whether the new idea does not cost more than the common   

practise of buying chicks. Costs are not only monetary, time consumed in relation to 

implementing the new idea should also be considered. Inputs required such as blankets, 

electricity charges and time spent monitoring the hatching process might be equal if not 

greater than the costs required for buying chick. Based on this critique, it was agreed upon 

that the costs-benefits analysis should be carried out for all documented innovations, 

especially when it comes developing the innovations. 

 

 Greywater harvesting  

An example of a support group that engages into agricultural activities such as growing 

vegetables was presented. The support group started a new way of saving water by collecting 

grey water for irrigation purposes. Members have a big container where they put grey water 

from the households. They also ask neighbours who are not part of the group to put their grey 

water in that container to ensure saving of more water. The grey water is then used by the 

group for irrigating their crops. The normal practise within the community is to use rain water 

harvesting. The idea was developed by members themselves and it was brand new in the 

community. It benefits the members by decreasing the intensive labour for fetching water 

which is located some distance away from the homesteads. The example was therefore 

qualified as an innovation. 

 

 Irrigation innovation 

The support group has further come up with the idea of using furrow irrigation using 

harvested grey water. Instead of carrying water to the gardens, members have decided to 

make furrows for water to move from the grey water harvesting container to the gardens. This 

was reported as a new idea developed by the members of the support group themselves. 

Again, the idea is useful in reducing labour required for carrying the grey water to the 

gardens. Therefore, the example was qualified as innovation as it met the developed criteria. 
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 Fishing kraal 

An example of an innovation was presented about community members who make fish kraals 

in the lake. The lake inhabited by a lot of fishes, big and small. These fishes have their areas 

where they gather themselves into groups within water. The community members have come 

up with the new system of making kraals within those areas. The kraals do not allow big 

fishes to come out of that area. Once a lot of fishes are trapped into the kraals, the community 

members kill them within water. Although the small fishes manage to escape from the kraals, 

big fishes are unable to get out and therefore they get killed. The community members take 

the fishes for household consumption. In that way, the idea is highly beneficial to the 

community as it improve access to nutritious food. The idea was therefore qualified as an 

innovation. 

 

 Family insurance 

One of the groups presented an idea of extended family members who started their own 

insurance as the family. The family has got a certain amount of money that each member 

contributes monthly. The money is saved under the family name and it is used to cover death 

expenses for the family members. The money is also used to cover costs associated with 

illnesses among family members. Even the family members who cannot afford are covered by 

that family money. The amounts that each individual contributes are different and depend on 

the individual’s income. However, expenditure during crisis is the same for all individuals. 

The idea is new and locally developed at household level and it is of benefit to the family 

members concerned. It was therefore qualified as an innovation 

 

 HBC training for family members in an HIV/AIDS affected household 

One group had an example of training a family member to become a Home Based Carer so 

they can look after the sick family member instead of somebody from outside the household 

coming to look after them. The stipend will then go the affected family and can be a source of 

income for that family. The example was classified as an improvement on an already existing 

practise. Discussion was made around the originality of an idea, it was said that if it is an idea 

coming from an NGO to train those people, then the idea is not locally developed. The idea 

might be of great benefit to the community but it should come from the family members 

themselves or at least from the community members in order for it to be qualified as an 

innovation. Therefore the idea did not qualify as an innovation. 
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 Selling for income generation and expanding to poultry business 

The group also presented an idea that an organisation can gather OVCs and with their grant 

money they could buy sweets and peanuts to sell at school. With the money they get, they 

could plant vegetables and use money for extending into a poultry business. It was noted that 

since ideas implemented originated from NGOs they did not qualify as local innovations.  

 

 Isidleke Sezinkukhu 

A woman farmer keeps indigenous chickens and experienced problem with dogs eating eggs 

before they were hatched. She came up with an innovation of making the chicken nests; the 

nests were constructed with wood from the local woodlots. The nests leaned against the house 

(thatched rondavel) rondavel house provides shelter for the chickens while they lay eggs and 

to protect them against the dogs. Since this innovation was implemented there has been an 

increase in the number of chickens and income for the household.  

 

 Savings 

A support group engaged into saving its accumulated cash.  The savings were enough for 

them to start commercial farming using their local inputs from the grey water harvesting. 

Commercial farming did not only contribute in income generation programmes, it resulted to 

programs that improve food security. Support groups have become common in most 

communities, but this group is unique because of the activities it carries out. The savings idea 

was said to be an improvement of a common practise of supporting one another emotionally. 

Moreover, the group does not only save but it saved with the purpose of selling and growing 

into a viable co-operative. The idea therefore qualified as an innovation. 

 

 Transport Solution 

One of the participating organisations used to face the problem of beneficiaries from 

communities coming late to meetings. The organisation therefore came up with an idea to 

return transport fare for those who arrived on time for the meetings. All beneficiaries started 

arriving early for the meetings since arriving late meant one could not claim their transport 

fare. The example is indeed of an improvement or change in the common practise. However, 

originality of the idea disqualified it from being an innovation. The NGO rather that the 

beneficiaries themselves came up with the idea and therefore it was not locally developed.  
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4. Findings of the survey of organisations participating in the project 

A questionnaire was sent to the organisations that participated in the inception meetings of 

HAPID. The questionnaire was aimed at obtaining information about the stakeholder 

organisations. Analysis of the questionnaire was then presented in the workshop to create a 

general understanding of the nature of responses. The feedback excluded the organisations 

from Umkhanyakude district (See the attached full report of findings from the organisational 

survey) 

 

5.  Documentation of innovations 

With an understanding of innovations improved, a presentation on how to document the 

innovations was made. The presentation was around the key points or issues to be considered 

when documenting innovations. The presentation was developed from the literature. It was 

reiterated that special Considerations should be remembered since the project deals with the 

population faced with a sensitive issue of HIV/AIDS.  FSG presented a draft questionnaire for 

documentation of 

innovations. The groups 

were then asked to discuss 

the questionnaire, and to 

recommend improvement in 

consideration of reality on 

the ground. This was done in 

order to obtain as much ideas 

as possible before finalising 

the questionnaire as a 

documentation tool. It was 

also meant to, as much as 

possible; involve the stakeholder organisations in planning of the steps of the project. 

Suggestions to improve the questionnaire were made by the groups.  The organisations agreed 

that HIV/AIDS is a sensitive issue and therefore a clear explanation of why their innovations 

have to be documented was needed. It was agreed that a covering note had to be developed 

and be attached to the questionnaire. This is meant to make the job easy for those who will be 

documenting the innovations. 
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It was suggested that the note would clearly state the following aspects: 

 The purpose of the project 

 The objectives of documentation process 

 The benefits associated with documentation of innovations 

 The definition of innovations. 

Other issues that should be taken into consideration are covered in the attached presentation. The 

second suggestion was on the documentation methodology to be followed. The workshop 

recommended that the organisations that will be participating in documentation should make use 

of the existing structures that are dealing directly with the communities or households whose 

innovations will be documented. The reasoning behind this suggestion was that people can give 

information to those people they work closely with who have earned their trust. 

 

Furthermore, the workshop discouraged the use of the word “farmers” in the questionnaire since 

some it is possible that some of the innovators may not be farmers. Suggestions on using the 

words such as “community member(s)” were put forward as appropriate words to be used in the 

questionnaire. Another suggestion was make a comment up front that the word “farmers” also 

refers to those who are not farmers.  A comment was made on the flow of some questions; it was 

recommended that logic be developed in those questions. Lastly, it was recommended that there 

be a space to allow for comments by the interviewers and the interviewees. The feedback 

obtained from the groups on the questionnaire showed that organisations had gained more 

understanding of the project.  The revised questionnaire as per the comments from the workshop 

is presented in Annex 2. 

 

6.  Way forward for implementation 

Towards the end of the workshop, the way forward was discussed. A number of presentations had 

been made and it was the time to come up with the action plan for the next step after the 

workshop. The steps were listed and discussed as follows: 

 Reviewing the questionnaire and including the covering document. Sharing the 

document with the organisations that participated in the workshop and even those who 

take part in the workshop.  

 Identification of innovations: by all stakeholders using the criteria set in the workshop to 

classify the systems or practises as innovations 

 Documenting the innovations:  It was suggested that the organisations should fit HAPID 
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activities in their daily activities. Since organisations work with the communities, they 

should identify the innovations as they go to the communities. That discussion was aimed 

at addressing the constraint of time that some organisations raised. However it was 

suggested that should the organisations fail to fit documentation within their daily work 

due to time constraints, resources constraints and even due to limited capacity, they should 

ask somebody from FSG to help. If organisations do not encounter any constraints, they 

should document and submit their findings to FSG 

 

 Mid-project workshop: It was agreed upon that a 1-2 day mid-project workshop should 

be held either with all stakeholder organisations at once or with the organisations within 

their respective districts. The main purpose of this workshop will be to assess progress and 

see if some adjustment has to be made within activities of the project due to the problems 

encountered that could not be foreseen in the Capacity Building and Planning Workshop. 

The workshop(s) should be held around February or March 2009. 

 Synthesizing workshop: The documentations will be put together and a single report for 

all participating districts will be produced. A workshop will be held to share the results 

among all stakeholder organisations. Lessons will be drawn and learning from one another 

will take place in this workshop. Decision on how to take the innovations forward will be 

then taken at this workshop. 

 

An important note was made that it is important to have the same people attending the next 

workshop. Attendance of new people might be time consuming as those people will require 

building of their own capacity.  

 

7. Workshop evaluation and summary 

The participants were asked at the beginning of the workshop to list their expectations from the 

workshop. These expectations were then used to develop the framework for evaluating the 

workshop. The participants were asked to comment on each expectation that was raised. Table 3 

presents the evaluation that was conducted at the end of the workshop. The organisations were 

also asked to comment on the activities that took place during the workshop. 
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Table 1.3:  Comments on the expectations and activities for the workshop 

Expectations Comments 

Time management Good, the workshop covered everything from the program and it 

ended in time. A lesson was learnt however that organisations 

should arrive the day before the beginning of the workshop to 

avoid waiting for people on the first day of the workshop. It will 

also allow more time for socialising and networking among the 

participants. 

Defining documentation, 

explanation of documentation 

steps and enhancing 

documentation skills. 

Achieved. A single working definition of innovations was 

developed and understood. Way forward was clearly discussed. 

The documentation procedure was well understood. 

Acquiring innovative skills for 

empowering communities 

Achieved 

Understanding HIV/AIDS related 

innovations and how they differ 

from other. 

Achieved. The general examples of local innovations were made 

but the groups were asked to come up with examples of local 

innovations that fit in the context of HIV/AIDS. 

Getting more agricultural 

knowledge to those dealing 

purely with HIV/AIDS 

Covered. A presentation on the interactions between HIV/AIDS 

and agriculture was made to improve understanding on the 

linkages. 

Sharing experiences Done 

Better understanding of HAPID 

and PROLINNOVA 

Achieved 

Knowing more innovations Done 

Co-ordination of the workshop Good 

Presentations Good 
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Summary 

An overall comment or remark was that the workshop was effective and successful. This 

conclusion is drawn based on the fact that the workshop met the objectives it set to accomplish. 

First and foremost, attendance for the stakeholder organisations was sizeable; a large percentage 

of the organisations that were invited attended the workshop. Therefore, one could say that the 

workshop reached its target beneficiaries. Not only did the stakeholder organisations attend, they 

also actively participated and contributed input in the workshop’s activities. All questions raised 

by the stakeholder organisations were answered. Expectations of the stakeholder organisations 

were achieved or covered and additional learning was achieved for future references.  


