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Marula is an indigenous fruit
found in Limpopo Province

Season Dec to Apr.
Marula products

7 - Communal resource that needs

- ‘e o _ permission from the village Chief
-/ A to harvest commercially
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Some villagers make beer from
Marula. Not enough to absorb the
large quantities and much goes to
waste.

Makonde Marula Processing
Project est. 2006 to make marula
products and secure markets.




Actors

Project group: 29 women, 5 men
Research Services LDA
District Extension workers

Development facilitators
Madzivhandila College

Traditional leaders

Local councillors

Agricultural Research Council
(initiated and exited)




tudy approach

The project is not yet in the stage of developing/testing processing and
marketing techniques.

However, an analysis of how the group manages itself may generate ideas
for facilitation in PID and innovative institutional arrangements.

Gender as an on-going, context-specific process between people in their
daily lives

Analysis of interactions between participants (and facilitators) in three
different settings (or social domains):

In the project
In training
At home




Situation analysis meeting 07 Aug Makonde project
Farmers projects action planning meeting 09 Aug Makonde project

Strengthening meeting 13 Aug Makonde project

Action planning meeting 28 Aug Makonde project

Meeting with the Center for Intellectual Property Rights of 05 Sep Pretoria
companies (CIPRO) in Pretoria
Farmers feedback on visits to the Chief 19 Sep Makonde project

CIPRO, letters Feedback and Market opportunities meeting 23 Sep Makonde project
Training workshop (develop a Constitution, registration of the 06-09 Oct Madzivhandila

project, business plan and market opportunities of processed College
Marula fruits)




ction plan
Patenting of IK with CIPRO
Registration of the project as a cooperative (LIBSA)
Development of Constitution and Business plan
Strategic planning (marketing, training etc)

Permission letter of harvesting indigenous plants from
the village Chief
LEDET (NEMA)

Collection of materials and tools for harvesting
Harvesting of Marula fruits

Processing

Development and approval of research proposal of

comparison of indigenous plants

Implementation
Research on indigenous plants




Gendered patterns of behavi

Young men/Young women
Unmarried men/women 18-30 years

Married men/Married women
Married men/women 30-45 years

Older men/Older women
Older married men/women 45 years and older

The use of capital letters for gender-age groups signifies an
analytical category rather than actual individuals.







The Executive Committee

=8 women, 5 men

=3 Young women as Chair,
Vice-Chair and Treasurer

=5 of 5 men in Exec,
compared to 8 of 29 women

-\WWomen subordinate in
their voting behaviour

=The risk of public
voting.....




Gender in trainin:

Participation of the different gender-age groups developed and
Increased over five days of training. The ways and sequence in
which these changes occurred seemed to reflect the level of
effort they needed to exercise to resist their conventional
gender roles.

Married/Older men are expected to be active and present in the
public domain. Younger men are often inexperienced and lack
the confidence to exercise such authority. Older women have a
certain respect and status which allows them to engage also iIn
the public domain. Young women and Married women are
fairly restricted to the private domain.




Alternating different modes of working together can help to create
spaces in which different (gender-age) groups practice, test and learn
different and new ideas and behaviour.

Same gender-age groups offer a safe space in which they can
test ideas, be affirmed and strengthened in ones identity, and
try out public speaking.

Mixed groups offer a space where individuals can test ideas
and learn to express themselves in a semi-public space.

Plenary sessions are the ultimate test in standing up for ones
opinion, bringing out ideas, and risk public humiliation or
building and boosting ones’ reputation.




Analysis of interviews with 4 male and 3 female members of the
Executive Committee at their home:

The narratives show the ‘room for maneuver’ that men
and women create while aligning their conventional
gender roles with their actual circumstances.
Kennedy, Richard and Jeffry resist the norm of Men-as
Breadwinner, while Nelson subordinates
Regina, Miss Khathutshelo and Anna comply with and
resist the norm of Women-as-Housewife, as they perform

their domestic duties while claiming space to participate in a
community initiative seeking empowerment, fulfillment

and/or economic independence




In conclusion

The facilitators should continue to reflect on

and document the group’s process moving into
Implementation, further developing and testing methods for
processing and marketing their products.

In the context of gender, participatory innovation development

and local innovation, they would need to answer the following
question:

Do gender relations affect the innovative capacity of
Individuals and collective to develop new Marula products and
secure new markets for these products?
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