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1.0	INTRODUCTION	

Scaling	Up	 Local	 Capacity	 to	 Innovate	 for	 Food	 and	Nutrition	 Security	 (SULCI-FaNS)	 is	 a	 three-year	
follow-on	project	to	the	Proli-FaNS	project,	which	ended	on	31	September	2019.	SULCI-FaNS	is	being	
implemented	over	 three	years	 (October	2019	–	 September	2022)	by	Prolinnova	Country	Platforms	
(CPs)	 in	 Burkina	 Faso,	 Cameroon,	 Ghana	 and	 Kenya	 in	 seven	 action-learning	 sites	 to	 scale	 up	 and	
consolidate	 the	 farmer-led	 research	and	 innovation	approach	and	 results	 achieved	during	 the	 first	
phase.	The	project	objectives	are:		

1) The	 innovation	 capacities	of	 small-scale	 farmers,	 particularly	women	and	women’s	 groups,	
are	strengthened	to	improve	food	and	nutrition	security	and	resilience	of	local	communities		

2) CP	 partners	 involved	 in	 SULCI-FaNS	 have	 become	 better	 able	 to	 co-design	 and	 facilitate	
participatory	innovation	development	(PID)	and	promote	local	innovation	processes	

3) The	process	of	regionalisation	of	 the	Prolinnova	network	 is	strengthened	and	completed	 in	
Africa.	

This	progress	report	describes	activities	and	outputs	achieved	by	the	CPs,	Subregional	Coordinators	
(SRCs)	and	the	other	International	Support	Team	(IST)	members	for	the	period	1	October	2019	to	31	
March	2020.	The	activities	include:	inception	workshop	for	project	partners,	project	orientation	at	CP	
level	 for	 stakeholders,	 subregional	 participatory	 innovation	 development	 (PID)	 trainings	 for	
anglophone	 and	 francophone	 CP	 partners,	 community-level	 sensitisation	 on	 the	 project	 and	
concepts,	 identification	of	 local	 innovations.	Some	key	activities	undertaken	by	the	IST	and	the	SRC	
for	Eastern	&	Southern	Africa	 (ESA)	 included	preparation	of	e-booklet	on	PID	and	a	policy	brief	on	
food	 and	 nutrition	 security,	 based	 on	 Proli-FaNS	 project	 experience;	 fundraising	 for	 other	 CPs;	
managing	 and	 updating	 the	 Prolinnova	 website;	 and	 providing	 support	 in	 drafting	 the	 Prolinnova	
Strategic	 Plan	 2021–25.	 Georges	 Djohy,	 SRC	 for	 West	 &	 Central	 Africa	 (WCA),	 resigned	 as	 of	 31	
March	2020	and	has	been	replaced	by	Abdel-Karim	Ali	Mahamane,	based	in	Senegal.		

2.0	DESCRIPTION	OF	THE	ACTIVITIES	IMPLEMENTED	AND	RESULTS	ACHIEVED	

2.1	Project	inception	workshop	held	in	Senegal	in	December	2019	

The	 project	 inception	 workshop	was	 held	 on	 2–6	 December	 2019	 at	 Centre	Mampuya	 in	 Toubab	
Dialaw,	 Senegal.	 Organisational	 support	 was	 provided	 by	 the	 IST,	 Association	 of	 Church-based	
Development	Projects	(ACDEP)	–	the	NGO	coordinating	the	SULCI-FaNS	project	–	and	AgriBio	Services	
(member	 of	 Prolinnova–Senegal).	 Sixteen	 participants	 including	 the	 CP	 coordinators	 and	 the	
monitoring	 and	 evaluation	 (M&E)	 and	 finance	 officers	 from	 each	 of	 the	 four	 project	 CPs	 (Burkina	
Faso,	Cameroon,	Ghana	and	Kenya),	 the	two	SRCs	 in	Africa	and	two	members	of	 the	 IST	 in	Europe	
took	part	in	the	workshop.	Participants	reviewed	the	project	document	for	a	common	understanding	
of	 its	objectives,	 activities	 and	approach,	and	 reflected	on	 lessons	and	experiences	 from	 the	Proli-
FaNS	 project	 to	 improve	 SULCI-FaNS	 implementation	 and	 results	 and	 governance	 of	 the	 CPs.	 The	
participants	 also	 developed	 an	 improved	 M&E	 framework	 and	 tools,	 discussed	 ways	 to	 improve	
financial	 management,	 annual	 budgets,	 project	 reporting	 and	 documentation	 protocols	 and	
procedures.	The	regionalisation	of	Prolinnova	 in	Africa	also	received	major	attention;	activities	and	
strategies	 were	 elaborated	 and	 the	 roles	 of	 the	 key	 parties	 to	 the	 process	 were	 reviewed	 and	
strengthened.	The	full	workshop	report	has	been	shared	with	the	partners	and	Misereor	and	posted	
on	the	Prolinnova	website.		

2.2	PID	trainings	for	anglophone	and	francophone	project	partners		

In	order	to	build	stronger	skills	of	the	field-site	teams	and	CP	technical	support	teams	to	select	good	
PID	cases	and	to	design	and	facilitate	gender-responsive	PID	processes	to	achieve	desired	outcomes,	
a	week-long	 training	on	PID	and	gender	was	conducted	 in	February	2020,	 first	 for	 the	anglophone	
and	then	for	the	francophone	project	partners,	in	separate	locations	–	Ghana	and	Senegal.		
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The	training	for	the	anglophone	partners,	namely	those	in	Ghana	and	Kenya,	took	place	 in	Tamale,	
Ghana,	 on	 3–8	 February	 and	 involved	 CP	 coordinators,	 M&E	 focal	 persons	 and	 multistakeholder	
platform	(MSP)	members	from	each	country.	The	participants	included	three	(2	women	and	1	man)	
from	Kenya	and	 five	 (1	woman	and	4	men)	 from	Ghana.	 The	 training	was	 jointly	 facilitated	by	Ms	
Chesha	Wettasinha	of	the	IST	and	Zimi	Al	Hassan	from	Prolinnova–Ghana.	In	addition,	Djibril	Thiam	
from	 Prolinnova–Senegal,	 coordinator	 of	 the	 Proli-GEAFaSa1	 project,	 attended	 the	 workshop	 to	
acquaint	himself	with	the	training	content	so	that	he	could	adapt	it	for	the	subsequent	francophone	
PID	training	in	Senegal.	Training	topics	included	project	concepts	and	themes	such	as	PID/farmer-led	
research,	 local	 innovation,	 gender	 in	 PID,	 information	 and	 process	 documentation,	 M&E,	
multistakeholder	partnerships,	policy	dialogue,	 institutionalisation	and	operating	a	Local	 Innovation	
Support	Facility	(LISF).	A	practical	field	exercise	was	done	in	the	Bongo	learning	site	to	test	and	polish	
the	knowledge	from	the	training	sessions.	At	the	end	of	the	workshop,	each	country	team	prepared	
training	 plans	 to	 replicate	 contextualised	 PID	 trainings	 for	 field-site	 staff	 and	 farming	 community	
members	within	the	year.		

The	 francophone	 training	 was	 then	 held	 on	 24–28	 February	 in Thiès,	 Senegal,	 and	 included	 five	
participants	 from	 SULCI-FaNS	 (Burkina	 Faso	 and	 Cameroon):	 two	 persons	 (1	male,	 1	 female)	 from	
Cameroon	and	three	(2	male,	1	female)	from	Burkina	Faso.	The	rest	of	the	training	participants	were	
from	the	Proli-GEAFaSa	project.	The	full	training	reports	will	be	shared	with	Misereor	later.		

Step-down	 PID	 training	 in	 Kenya:	 Following	 the	 anglophone	 training,	 Prolinnova–Kenya	 gave	 step-
down	PID	training	in	its	two	project	sites.	The	training	at	the	Kisumu	site	was	facilitated	by	Vincent	
Mariadho	 (CP	 coordinator)	 and	 Ms	 Martha	 Opondo	 (M&E	 focal	 person),	 who	 both	 attended	 the	
subregional	 training	 in	 Ghana.	 Participants	 were	 from	 the	 local	 steering	 committee,	 local	
administration,	 research	 institution	 (KALRO),	 RUDI	 (a	 community-based	 organisation),	 farmer	
organisations	 and	 government	 departments	 working	 in	 the	 action-learning	 site.	 The	Makueni	 site	
training	was	facilitated	by	Andrew	Muendo	from	Inades	Formation–Kenya	(a	partner	in	the	CP)	and	
Vincent	Mariadho.	 This	 prepared	 the	 participants	 to	 use	 the	 knowledge	 and	 skills	 for	 farmer-level	
training	and	in	their	organisations/institutions	to	achieve	CP	results	in	PID	and	local	innovation.	

2.3	Project	inception	and	orientation	for	stakeholders	at	CP	level	

All	 CPs	 conducted	 inception	 and	 orientation	workshops	 on	 SULCI-FaNS	 for	 their	 National	 Steering	
Committees	 (NSCs),	 core	 technical	 teams	 and	 local	 site	 partners	 and	 stakeholders	 in	 separate	 or	
common	meetings	to	inform	and	prepare	them	adequately	to	participate	in	the	project.	The	project	
objectives,	 approach	 and	 focus	were	 introduced	 and	 key	 concepts	 including	 PID,	 local	 innovation,	
institutionalisation	 and	 scaling	 up	 were	 discussed	 for	 thorough	 understanding.	 Lessons	 and	
experiences	 from	Proli-FaNS	were	also	 reviewed	so	as	 to	 improve	SULCI-FaNS	 implementation	and	
future	 results.	 Roles	 of	 the	 various	 stakeholders	 in	 project	 implementation	 and	 their	 expectations	
were	also	discussed	and	clarified.	The	CPs’	reports	were	as	follows:		

Burkina	 Faso:	A	presentation	meeting	 of	 the	 SULCI-FANS	 project	was	 held	 at	 the	 headquarters	 of	
Réseau-MARP	(CP	network	partner)	in	Ouagadougou	with	the	NSC	and	the	technical	coordination	of	
PROFEIS	(Promoting	Farmer	Experimentation	and	Innovation	in	the	Sahel)	Burkina	Faso	in	December	
2019.	 The	 discussions	 helped	 improve	 and	 clarify	 understanding	 of	 SULCI-FaNS	 activities	 and	 to	
reorient	and	plan	the	project	activities.	

Cameroon:	 The	 national	 inception	 workshop,	 organised	 in	 Yaoundé	 to	 launch	 the	 SULCI-FaNS	
project,	 was	 attended	 by	 23	 participants,	 including	 six	 women.	 Three	 participants	were	 from	 civil	
society	organisations	(PLANOSCAM,	COSADER,	ODECO),	two	from	agriculture	advisory	and	extension	
services	 (ACEFA,	 CAPEF)	 and	 the	 remaining	 18	 came	 from	 farmer	 organisations.	 The	meeting	 also	
reviewed	 lessons	and	outcomes	of	 the	PROLI-FaNS	project	 implemented	 in	 the	Nkometou	 learning	
site	to	inform	planning	and	implementation	of	SULCI-FaNS	activities.		
																																																													
1	French	acronym	for	“Promoting	local	innovation	in	water	management	by	family	farmers	in	the	Sahel”,	a	
Misereor-funded	project	carried	out	in	Burkina	Faso	and	Senegal.	
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Ghana:	An	introduction	and	orientation	workshop	on	the	SULCI-FaNS	project	was	held	in	January	for	
local	 NGO	 implementing	 partners	 and	 stakeholder	 in	 the	 two	 action-learning	 sites	 –	 Bongo	 and	
Walewale.	The	participants	were	exposed	to	the	project’s	approach,	targets	and	basic	concepts	and	
committed	 to	 support	 its	 implementation	 and	 the	 subsequent	 institutionalisation	 of	 the	 approach	
and	results	within	their	own	organisations	at	district	level.	In	February,	a	similar	workshop	was	held	
for	the	13	members	of	the	multi-institutional	core	team	(technical	support	team),	who	also	made	a	
strong	 commitment	 to	 support	 project	 implementation.	 The	 stakeholder	meetings	made	 inputs	 to	
finalise	 the	 CP’s	 annual	 workplan	 for	 Year	 1	 and	 a	 specific	 activity	 plan	 for	 the	 first	 half-year	
(January–June	2020).		

Kenya:	On	19	and	25	February,	the	project	was	introduced	to	the	local	MSPs	in	Kisumu	and	Makueni,	
respectively.	This	was	done	so	as	to	familiarise	them	with	the	project	requirements,	deliverables	and	
targets.	The	exercise	also	aimed	at	creating	a	common	understanding	on	 the	project	 for	a	 smooth	
and	successful	implementation.		

2.4	Farmer-led	research:	community	sensitisation	and	identification	of	innovations	

The	 CPs	 are	 expected	 to	 work	 with	 farmers	 and	 other	 stakeholders	 to	 select	 relevant	 local	
innovations,	ten	per	action-learning	site,	for	dissemination,	promotion	and/or	improvement	through	
farmer-led	joint	research.	To	this	end,	sensitisation	exercises	were	held	with	farmers	in	the	learning	
sites	and	also	with	other	local	stakeholders	to	present	the	project	and	create	a	better	understanding	
on	 local	 innovation	 and	 the	 farmer-led	 participatory	 research	 approach.	 During	 the	meetings,	 the	
process	 of	 identifying	 innovators	 and	 potential	 innovations	 –	 especially	 by	 women	 –	 in	 food	 and	
nutrition	 security	 was	 started.	 In	 the	 next	 quarter	 (April–June),	 the	 identification	 processes	 will	
continue,	 followed	by	participatory	verification	of	 the	 innovations	and	 final	 selection	 to	meet	each	
site’s	targets.	Each	CP	is	expected	to	select	10	final	innovations	per	learning	site,	i.e.	20	per	country	
with	two	sites	and	10	in	Cameroon,	which	has	only	one	site.	Summaries	of	the	CPs’	achievements	are	
presented	below.		

Burkina	 Faso:	 An	 information	 session	 was	 held	 for	 women	 and	 young	 people	 to	 prepare	 the	
sensitisation	 workshops	 and	 the	 identification	 of	 new	 innovations	 in	 the	 existing	 Gourcy	 and	
Gomponsom	action-learning	sites.	The	exercise	was	also	held	with	three	groups	and	their	facilitators	
in	 a	 new	 learning	 site:	 Kari,	 located	 in	 the	 commune	 of	 Dédougou	 in	Mouhoun	 Province.	 The	 CP	
decided	to	include	this	new	site	in	order	to	scale	out	the	project	to	very	enterprising	women’s	groups	
in	 that	 area	 and	 to	 continue	 scaling	 up	 results	 from	 the	 previous	 Proli-FaNS	 project.	 Community	
members	and	other	stakeholders	at	the	new	site	have	also	been	sensitised	towards	establishing	an	
MSP	to	facilitate	project	activities	and	mutual	learning	there.	

Cameroon:	 The	 project	 team	 travelled	 several	 times	 on	 field	 visits	 for	 awareness	 creation	 and	
innovation	 identification.	The	entire	area	of	Central	Region	was	 taken	as	 the	target	action-learning	
site	in	which	the	awareness	creation	took	place,	involving	farmers	and	local	advisory	services	in	the	
rural	 development	 sector.	 During	 the	 process,	 four	 potential	 innovations	 were	 identified,	 to	 be	
examined	and	verified	later.		

Ghana:	Action-learning	site	 teams	visited	 four	selected	communities	each	 in	 the	 two	 learning	sites	
and	met	with	men,	women,	opinion	leaders	and	traditional	authorities	and	explained	the	rationale	of	
the	 project	 and	 local	 innovation	 concept	 and	 also	 sought	 for	 participation	 in	 the	 project.	Women	
were	 specifically	encouraged	and	 targeted	 to	come	out	with	 innovations	 that	would	 improve	 their	
livelihoods.	 Innovations	 that	 met	 the	 project	 criteria	 were	 registered	 for	 further	 verification	 and	
validation.	Twenty	potential	innovations	were	identified	in	the	Bongo	site	and	40	innovations	in	the	
Walewale	site,	all	to	be	verified/	screened	for	final	selection	to	meet	the	CP’s	target.		

Kenya:	 The	 COVID-19	 pandemic	 stalled	 this	 activity,	 because	 the	 Government	 banned	 social	
gatherings.	 When	 normalcy	 returns,	 the	 CP	 would	 immediately	 embark	 on	 thorough	 community	
sensitisation,	 local	 innovation	 identification	 and	 documentation,	 as	 well	 as	 Quarter	 3	 activities	 as	
stipulated	in	its	workplan.	



100-900-1617	Z	SULCI-FaNS	Report:	Oct	2019–March	2020																						 	4	

2.5	Project	management,	coordination	and	M&E	activities	

To	ensure	good	governance	and	project	management	at	CP	level	so	as	to	achieve	project	outcomes	
including	 improved	 capacities,	 networking	 and	 institutionalisation,	 some	 CPs	 reconstituted	 and	
strengthened	their	NSCs,	core	technical	teams	and	MSPs	at	the	action-learning	sites	to	improve	their	
performance.	 Institutional	 members	 of	 the	 NSCs,	 MSPs	 and	 core	 teams	 who	 resigned	 or	 were	
transferred	from	the	project	areas	were	also	replaced,	whilst	new	 local	MSPs	were	created	 in	new	
action-learning	sites	or	areas	in	Ghana,	Burkina	Faso	and	Cameroon.	NSC	meetings	and	national	MSP	
meetings	were	 also	 held	 to	 discuss	 and	 plan	 SULCI-FaNS	 implementation	 and	 country	 networking	
activities.	The	CPs	have	established	their	M&E	systems,	using	the	project	data	tool	developed	at	the	
Senegal	inception	meeting,	and	are	updating	the	systems.	This	is	expected	to	improve	the	quality	of	
reporting,	 learning	 and	 impact	 measurement	 of	 project	 interventions,	 as	 compared	 with	 the	
experience	under	the	Proli-FaNS	project.	The	CPs’	achievements	are	presented	below.		

Burkina	 Faso:	 A	 presentation	 meeting	 of	 the	 SULCI-FANS	 project	 was	 held	 in	 December	 in	
Ouagadougou	with	the	NSC	and	the	technical	coordination	of	the	CP.	The	discussions	helped	improve	
understanding	 of	 the	 project	 activities	 and	 reoriented	 members	 for	 planning	 these	 activities.	 A	
meeting	 with	 the	 technical	 coordination	 of	 the	 CP	 held	 in	 March	 reviewed	 project	 activities	 and	
refocused	the	activities	in	view	of	the	COVID-19	pandemic	present	in	the	project	area.	Monitoring	in	
the	period	was	mainly	focused	on	the	experiments	carried	out	under	Proli-FaNS	to	better	identify	the	
needs	 for	 scaling	 up	 and	 also	 the	 need	 for	 capacity	 building	 for	 implementation,	 for	 producing	
information	materials	 and	 for	 using	 appropriate	 channels	 to	 disseminate	 the	 innovations	 and	 PID	
experiences.	 It	was	 agreed	 that	 the	 five	 innovations	 experimented	on,	 tested	 and	 validated	under	
Proli-FaNS	 should	 be	 scaled	 up	 at	 the	 provincial	 and	 national	 levels,	 given	 the	 quality	 of	 the	
innovations	developed	by	women.	

Cameroon:	 The	CP	held	 two	major	meetings	of	 its	platform	members	during	 the	 reporting	period.	
The	meeting	held	in	November	prepared	for	participation	in	the	SULCI-FANS	inception	workshop	in	
Senegal,	discussed	hosting	of	the	Prolinnova	African	partners	meeting	in	October	2020,	and	planning	
the	national	innovation	fair	(FIPAC)	in	Cameroon	to	coincide	with	the	partners	meeting.	The	second	
meeting	of	the	CP	members	held	in	January	provided	feedback	on	SULCI-FaNS	inception,	planned	for	
project	 implementation	and	reviewed	the	FIPAC	concept	note.	The	M&E	focal	point	participated	 in	
field	 visits	 for	 awareness	 creation	 and	 identification	 of	 potential	 innovators.	 The	 SULCI-FaNS	M&E	
Excel	 data	 tool	 was	 also	 refined	 and	 adapted	 for	 better	 data	 collection	 on	 the	 food	 security	 and	
nutrition	 indicators.	 The	M&E	 focal	point	will	 fill	 in	 the	data	 sheet	with	 field	 information	after	 the	
final	innovations	have	been	validated	by	the	local	MSP.		

Ghana:	The	Bongo	 learning	 site	MSP	was	 restructured	 to	 replace	dormant	members	 and	add	new	
relevant	 stakeholders.	 The	 Walewale	 learning	 site	 established	 under	 SULCI-FaNS	 formed	 a	 13-
member	 MSP	 with	 membership	 from	 relevant	 government	 and	 NGO	 institutions	 and	 community	
groups.	 The	 project	 core	 technical	 team	was	 revamped	 by	 expanding	 its	membership	 and	 further	
diversifying	 the	 institutional	 representation	 and	 technical	 expertise	 to	 be	 more	 effective	 and	 to	
achieve	 institutionalisation.	 The	 NSC	was	 also	 reconstituted	 into	 7-member	 committee	 (2	 women	
and	 5	men)	with	 increased	multi-institutional	 representation	 and	diverse	 professional	 expertise	 to	
achieve	 CP	 strategic	 goals	 and	 project	 objectives.	 The	 NSC	 held	 a	meeting	 on	 19	March	 in	which	
members	 gained	 clarity	 about	 their	 duties,	 the	 SULCI-FaNS	 and	 Ethnoveterinary	 projects	 were	
introduced,	and	the	NSC	approved	the	planned	activities.	It	also	made	recommendations	to	improve	
M&E,	 policy	 dialogue,	 institutionalisation	 for	 scaling	 up	 and	 networking	 in	 Ghana,	 based	 on	 the	
lessons	from	the	Proli-FaNS	project.	The	M&E	system	has	been	established	and	the	data	sheets	were	
updated	with	available	project	 information,	particularly	the	membership	of	the	governance	bodies.	
For	March,	a	training	had	been	planned	for	the	site-based	implementing	partners	on	the	M&E	tools	
and	data	collection,	but	this	could	not	take	place	because	of	the	COVID-19	outbreak.		

Kenya:	 On	 16	 January,	 the	 CP	 held	 its	 first	 NSC	 meeting	 under	 the	 SULCI-FaNS	 project.	 In	 this	
meeting,	 the	 CP	 coordinator	 briefed	 the	 members	 on	 the	 outcomes	 of	 the	 project’s	 inception	



100-900-1617	Z	SULCI-FaNS	Report:	Oct	2019–March	2020																						 	5	

workshop	 held	 in	 December	 at	 the	 Centre	Mampuya	 in	 Senegal.	 The	 meeting	 also	 discussed	 the	
workplan	 for	 Year	 1	 (1	 October	 2019	 –	 30	 September	 2020),	 among	 other	 administrative	 and	
management	 issues.	The	project	 implementation	began	 in	a	high	spirit,	partly	because	most	of	 the	
CP	 stakeholders/partners	 had	 participated	 in	 Proli-FaNS	 project	 and	 are	 familiar	with	most	 of	 the	
concepts	and	the	project	approach.	

3.0	REGIONAL	AND	SUBREGIONAL	ACTIVITIES	

Project	activities	implemented	by	the	IST	members	(Ann	Waters-Bayer,	Annie	Secretario	and	Chesha	
Wettasinha	and	the	SRCs)	are	outlined	below:		

− Support	to	SULCI-FaNS	inception	workshop:	preparation	of	content	of	SULCI-FaNS	inception	
workshop,	logistical	preparation,	participation	and	co-facilitation	of	the	inception	workshop,	
supported	in	preparing	workshop	report,	following	up	on	action	points;		

− Preparation	 of	 e-booklet	 on	 farmer-scientist	 interaction	 in	 PID	 from	 Proli-FaNS	 project:	
reviewed	CP	 cases,	 compiled	 the	 full	 booklet	 including	 comments	 from	 the	editorial	 team,	
uploaded	the	booklet	on	the	website	and	shared	it	via	the	Prolinnova	Googlegroup;	

− Preparation	of	a	policy	brief	on	food	and	nutrition	security	based	on	Proli-FaNS	experiences:	
Brigid	 (acting	 SRC	 for	 ESA)	 led	 the	 preparation	 of	 the	 draft	 and	 received	 feedback	 from	
Prolinnova	team	members;	quotations	were	obtained	to	design	and	print	the	policy	brief	in	
the	next	quarter	to	support	dissemination	and	policy-dialogue	activities;		

− Preparation	and	 conduct	of	 the	anglophone	PID	 training	 for	Kenya	and	Ghana	participants	
including	the	programme,	facilitation	and	writing	the	report;	

− Support	 to	 Djibril	 Thiam	 in	 conducting	 the	 francophone	 PID	 training	 for	 CP	 partners	 in	
Burkina	Faso,	Cameroon	and	Senegal;	

− Seeking	and	selecting	new	SRC	for	WCA	(Abdel-Karim	Ali	Mahamane):	prepared	the	ToR	and	
called	 for	 applications,	 short-listed	 and	 conducted	 Skype	 interviews,	 recruited	 and	
supervised	 handing	 over	 from	 Georges	 Djohy;	 meeting	 of	 Chesha,	 ACDEP	 and	 Djibril	 on	
financial	arrangements	for	the	two	SRCs	in	Africa;	

− Support	to	Prolinnova–Kenya	coordinator	to	prepare	and	submit	two	new	proposals	to	two	
funding	entities,	drawing	on	Proli-FaNS	experiences;		

− Support	to	Jean	Bosco	Etoa	(CP	coordinator	in	Cameroon)	in	organising	a	Farmer	Innovation	
Fair	 in	 Cameroon	 in	 October	 2020,	 including	 preparing	 concept	 note	 and	 budget	 for	
fundraising	and	identifying	potential	organisations	to	contact;		

− Fundraising	 for	 projects	 in	 other	 CPs	 in	 the	 region	 including:	 to	 Nuffic	 Orange	 Knowledge	
Programme	Tailor-Made	Training	for	the	Horn	of	Africa	by	KIT	(Royal	Tropical	Institute)	and	
the	IST	together	with	Mekelle	University	(Prolinnova–Ethiopia)	for	Sudan	(Prolinnova–Sudan	
partners)	and	South	Sudan	for	 introducing	the	Prolinnova	approach	and	possible	formation	
of	a	CP	in	South	Sudan,	should	the	partners	be	interested.	Brigid	(SRC	for	WCA)	contributed	
to	 a	 Horizon	 2020	 concept	 note	 led	 by	 the	 University	 of	 Hohenheim	 (Germany)	 on	
sustainable	 solutions	 that	 make	 use	 of	 biomass	 to	 overcome	 challenges	 of	 smallholder	
farmers	 in	Africa.	 It	will	 include	Prolinnova	CPs	 in	Ghana,	Kenya,	Senegal,	 South	Africa	and	
Tanzania,	if	successful;	

− Preparations	for	the	POG	meeting	scheduled	for	early	April,	including	circulating	the	agenda	
to	POG	members;	

− Initiation	 of	 preparation	 for	 2019	 annual	 report	 of	 the	 international	 network,	 including	
requesting	CP	annual	reports	for	2019	through	the	SRCs	in	Africa	and	directly	from	the	CPs	in	
Asia	and	the	Andes;	

− Support	to	the	process	of	developing	the	Prolinnova	strategic	plan	2021–25	by	the	assigned	
team,	 including	writing	 sections	on	network	achievements,	 core	 values	 and	principles,	 and	
organisational	structures	and	roles,	as	well	as	editing	entire	document;	
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− Maintaining	and	feeding	website/e-list	(Googlegroup):	uploaded	documents	on	the	website	
and	 keeping	 it	 updated;	 editing	 CPs’	 final	 reports	 for	 website;	 making	 new	 webpage	 for	
Prolinnova–Zimbabwe;	transfer	of	e-list	from	Yahoo	to	Googlegroups;	finding	and	circulating	
information	 on	 promoting	 local	 innovation,	 especially	 for	 advocacy	 and	 funding,	 via	 the	
Googlegroup;		

− Desk-based	 backstopping	 of	 the	 new	 and	 struggling	 CPs	 in	 Zimbabwe	 and	 Mozambique,	
respectively;	 the	 COVID-19	 pandemic	 has	 prevented	 travel	 to	 the	 CPs	 for	 physical	
backstopping.		

4.0	PROJECT	ADMINISTRATION		

− Signing	 of	 formal	 contracts	 between	 ACDEP	 and	 Misereor,	 as	 well	 as	 with	 the	 project	
partners,	 was	 achieved	 between	 October	 2019	 and	 February	 2020.	 The	 project	 partners	
involved	 were	 the	 four	 CP-coordinating	 NGOs;	 Prolinnova	 SRCs	 for	 the	 ESA	 and	 WCA	
subregional	platforms;	and	Chesha	Wettasinha	of	the	Prolinnova	IST;		

− Abdel-Karim	Ali	Mahamane	was	recruited	as	new	Prolinnova	SRC	for	WCA	as	of	1	April	2020.	
He	will	oversee	subregional	activities	under	both	the	SULCI-FaNS	and	Proli-GEAFaSa	projects.	
He	 replaces	 Georges	 Djohy,	 who	 held	 the	 position	 since	 2017	 under	 Proli-FaNS	 and	
continued	shortly	in	this	project	but	resigned	in	March	2020	to	take	another	job;		

− The	 process	 was	 started	 for	 recruiting	 an	 SRC	 for	 ESA	 to	 replace	 Ms	 Brigid	 Letty	 from	
Prolinnova–South	 Africa	 from	 1	 June	 onwards.	 Brigid	 has	 served	 as	 acting	 SRC	 since	 April	
2019,	after	the	late	Amanuel	Assefa	resigned	from	the	position	in	early	2019	during	the	Proli-
FaNS	project.		

5.0	PROGRESS	OF	ACHIEVEMENT	OF	PROJECT	OBJECTIVES	

Progress	made	towards	the	project	objectives	in	the	reporting	period	was	as	follows:		

Objective	 1:	 Communities	 at	 the	 action-learning	 sites	 have	 been	 selected	 and	 sensitised	 on	 the	
project	 and	 approach,	 and	 relationships	 have	 been	 established	 between	 project	 site	 teams	 and	
community	 members,	 including	 women,	 for	 collaboration	 on	 local	 innovation	 and	 joint	 research	
activities.	 Identification	 and	 selecting	 priority	 innovations	 was	 started	 at	 learning	 sites,	 giving	
particular	attention	to	women’s	innovations	related	to	food	and	nutrition	security.		

Objective	2:	Subregional-level	PID	trainings	held	in	Ghana	and	Senegal	helped	build	capacities	of	CP	
partners	in	PID,	gender,	documentation,	policy	dialogue,	M&E	and	institutionalisation	concepts.	The	
partners	have	started	 to	 replicate	 the	 trainings	 for	 their	 learning-site	 teams,	 farmers	and	MSPs,	 so	
that	these	partners	will	be	able	to	facilitate	good	PID	processes	with	innovators.	Core	working	teams	
or	 technical	 teams,	 local	MSPs	 and	NSCs	have	been	 revamped	 to	be	 able	 to	play	 their	 roles	more	
effectively	 including	governance,	 technical	and	facilitation	support	to	the	CPs	and	their	host	NGOs.	
These	 have	 also	 been	 oriented	 on	 the	 project	 and	 working	 concepts	 to	 enhance	 stronger	
collaboration	with	project	 stakeholders,	 as	well	 as	 institutionalisation	of	 the	 approach	within	 their	
own	organisations.		

Objective	 3:	 Subregional	 and	 African	 regionalisation	 activities	 started	 quite	 well,	 including	
replacement	 and	 contracting	 processes	 with	 the	 SRCs.	 The	 project	 inception	 workshop	 and	 team	
follow-ups	have	helped	to	identify	activities	and	to	clarify	roles	of	the	SRCs	for	achieving	the	project	
objectives.	Good	progress	has	been	made	on	fundraising,	with	SRCs	and	IST	members	contributing	to	
three	 project	 concepts	 for	 submission.	Maintaining	 good	 communication	 within	 and	 between	 the	
subregional	 platforms	 and	 keeping	 the	 Prolinnova	 website	 active	 and	 updated	 with	 important	
network	and	project	information	are	additional	achievements	that	contribute	to	Project	Objective	3.		
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6.0	CHALLENGES	FACED	AND	LESSONS	LEARNED	

Judging	from	the	reports	of	the	CPs	and	IST,	including	the	SRCs,	and	supported	with	desk	monitoring	
of	the	CP	activities	by	the	Project	Coordinator,	all	activities	had	progressed	well	from	December	2019	
after	 the	 project	 inception	 workshop	 to	 the	 end	 of	 February	 2020.	 From	 March	 onwards,	 the	
worldwide	explosion	of	 the	Corona	virus	 (COVID-19)	 to	pandemic	status	adversely	affected	project	
activities	and	 implementation,	primarily	because	of	 the	restrictions	on	 travel	and	public	gatherings	
etc,	 imposed	by	 governments	 and	health	 authorities	 to	 curb	 the	menace.	 The	 situation	effectively	
disrupted	 planned	 or	 ongoing	 trainings,	 community	 engagement,	 stakeholder	 meetings	 and	 field	
monitoring	 activities	 of	 the	 CPs	 and	 IST/SRCs.	 Below	 are	 brief	 extracts	 from	 the	 country	 reports	
about	COVID-19	effects	on	activities	and	their	response	mechanisms:		

From	Burkina	Faso	report	by	Siaka	Bangali:	 “Indeed,	our	planning	 for	 the	 follow-up	of	activities	 in	
the	 field	 has	 been	 suspended	 due	 to	 the	 quarantine	 measures	 of	 some	 cities	 in	 the	 capital	
Ouagadougou,	where	the	project	coordination	is	located. Training	activities	have	been	blocked,	which	
will	have	an	 impact	on	the	ongoing	 field	experiments. We	resorted	to	coordinating	work,	providing	
technical	 support	 and	 soliciting	 other	 information	 using	 telephone,	 and	 using	 WhatsApp	 to	
communicate	in	certain	areas	of	the	experimental	sites.”		

From	Cameroon	 report	by	 Jean	Bosco	Etoa:	 “A	major	 challenge	concerns	appearance	of	COVID-19	
and	restrictions	ordered	that	may	have	impacts	during	the	next	quarter.	We	have	decided	to	limit	the	
number	 of	 participants	 in	 meetings	 and	 spacing	 distance	 between	 two	 persons	 as	 government	
instructed	and	are	using	telephone	and	social	media	more	to	communicate	and	coordinate	activities.”	

From	Ghana	 report	by	Ms	Margaret	Kyiu:	“The	corona	virus	 crisis	 impeded	 full	 implementation	of	
planned	activities	in	the	period	with	regards	to	trainings	and	local	innovation	identification	sessions.	
But	 coordination	 work	 at	 ACDEP	 and	 with	 the	 learning	 sites	 implementing	 NGOs	 continued	
cautiously.	 The	 unachieved	 activities	 have	 been	 re-planned	 for	 the	 April	 to	 June	 2020	 period,	with	
hope	that	the	pandemic	would	gradually	reduce	as	result	of	the	pragmatic	measures	being	pursued	
at	the	national	and	international	levels.”	

From	 Kenya	 report	 by	 Vincent	 Mariadho:	 “The	 outbreak	 of	 this	 global	 pandemic	 stalled	 project	
implementation	 midway.	 This	 saw	 nearly	 all	 activities	 planned	 for	 March	 halted	 following	 the	
Government	 of	 Kenya	 directive	 on	 social	 distancing.	 We	 are,	 however,	 employing	 innovative	
communication	methods	with	farmers	and	stakeholders	at	the	learning	sites	to	ensure	minimal	field	
activities”.		

Way	forward	for	April–May	activities	and	beyond		

Despite	the	current	adverse	effects	of	the	pandemic	on	SULCI-FaNS	activities	at	all	levels,	efforts	and	
steps	 have	 been	 taken	 in	 order	 to	 maintain	 at	 least	 minimal	 project	 implementation	 at	 the	 CP,	
subregional	 and	 regional	 levels,	 without	 compromising	 the	 safety	 of	 staff,	 stakeholders	 and	
community	members.	The	steps	taken	at	overall	project	level	include:	

− Misereor’s	 position,	 caution	 and	 recommendations	 to	 partners	 pertaining	 to	 the	 pandemic	
were	 communicated	 to	 all	 the	 project	 partners	 for	 necessary	 adjustments	 in	 project	
implementation.	

− The	project	 team	of	ACDEP,	SRCs	and	the	other	 IST	members	deliberated	and	recommended	
re-adjustment	 of	 immediate	 project	 activities	 to	 focus	 on	 office-level	 coordination	 and	
communication;	 deskwork	 including	 documentation,	 preparing	 policy-influencing	 plans;	 and	
fine-tuning	 the	M&E	 systems	and	updating	with	available	data.	CPs	have	also	been	asked	 to	
use	innovative	but	safe	ways	to	keep	project	activities	going	on	as	much	as	possible.		

− Organisation	 of	 community-level	 activities	 and	 field	 trainings	 that	 involve	 large	 numbers	 of	
participants	should	not	be	encouraged.	

− As	 much	 as	 possible,	 project	 coordination	 offices	 should	 use	 Skype,	 email	 and	 telephone	
communication	to	coordinate	activities	with	partners	and	for	monitoring.		
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− Revision	of	the	CP,	SRC	and	IST	workplans	for	April–June	to	reflect	the	new	focus,	accompanied	
by	 downward	 review	 of	 their	 budgets	 for	 the	 same	 period.	 This	 is	 reflected	 in	 a	 significant	
reduction	 of	 funds	 being	 requested	 by	 ACDEP	 from	Misereor	 for	 the	 April–June	 quarter	 to	
preserve	and	judiciously	use	the	project	funds	when	normalcy	returns.		

− Consequently,	we	foresee	that	the	pandemic	–	together	with	the	above	measures	–	is	likely	to	
affect	 project	 results	 in	 the	next	 quarter.	 The	 losses	 could	be	 regained	 if	 the	 aggressive	 and	
determined	measures	being	undertaken	by	 the	project	 countries	 to	overcome	 the	pandemic	
become	successful	over	time.		

	7.0	CONCLUSION	

Project	 implementation	started	off	enthusiastically	and	with	good	promise,	 following	 the	 inception	
workshop	held	in	Senegal	in	December.	This	was	more	so	facilitated	and	motivated	by	the	timely	and	
prompt	disbursement	of	 funds	 to	 the	partners	 in	 the	 two	quarters.	However,	 the	 incidence	of	 the	
Corona	virus	pandemic	has	had	an	adverse	effect	on	the	project	activities	and	implementation	since	
March	 for	obvious	 reasons.	As	 response	measures,	upcoming	project	activities	 for	April–June	have	
been	re-adjusted	to	 focus	on	office-level	coordination	and	mainly	on	planning	and	documentation,	
and	the	budgets	reduced	accordingly.	The	effects	are	likely	to	affect	project	results	in	the	short	term,	
but	 can	 be	 remedied	 afterwards,	 given	 the	 good	 management	 and	 technical	 experience	 of	 the	
project	team	and	partners.	Going	forward,	we	hope	that	the	situation	will	improve	soon	for	normal	
work	to	resume	before	the	first	year	of	the	project	ends	on	30	September	2020.	 
	


