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Introduction and acknowledgments 

Scaling up Local Capacity to Innovate for Food and Nutrition Security (SULCI-FaNS) is a 3-year (Oct 2019–
Sept 2022) project that is being implemented by Prolinnova Country Platforms (CPs) in Burkina Faso, 
Cameroon, Ghana and Kenya to scale up and consolidate the farmer-led research and innovation 
approach and the gains made from the foregoing “Promoting local innovation in Food and Nutrition 
Security” (Proli-FaNS) project.  

The SULCI-FaNS project has the following objectives:  

1) The innovation capacities of rural smallholder farmers, particularly women and women’s groups, 
are strengthened to improve food and nutrition security and resilience of local communities: 

2) CP partners involved in Proli-FaNS have become better able to co-design and facilitate participatory 
innovation development (PID) and promote local innovation processes 

3) The process of regionalisation of the Prolinnova network is strengthened and completed in Africa. 

The purpose of the annual SULCI-FaNS partners workshop, which was held on the Zoom platform on 23–
25 November 2020, was to share experiences and achievements related to promoting local innovation 
(LI) and PID processes, gender integration in LI/PID, operating Local Innovation Support Facilities/Funds 
(LISFs), policy dialogue/institutionalisation, networking and local-level LI/PID training in the CPs. The 
workshop was also expected to identify capacity needs and challenges of CPs and to plan for support, as 
well as to discuss and plan the Year 2 activities of the project.  

Over the three days, the workshop helped assess progress and results achieved at the CP level with 
respect to promoting LI/PID and policy dialogue, as well as lessons learnt for further improvement of the 
project. The participants also discussed practical ways to sustain LI and PID activities with farmers and 
others after the end of this project phase. They were further exposed to the institutionalisation concept 
and the LISF mechanism in order to scale up and sustain the LI/PID approach. The workshop also 
reviewed the project’s monitoring and evaluation (M&E) data sheets to improve their usefulness for 
collecting data on the indicators of achievement and discussed pertinent financial issues to improve 
project fund management and reporting to Misereor. CP activity plans for Year 2 were discussed in line 
with project targets and indicators for achieving the objectives. Lastly, the workshop helped build skills 
in preparing and presenting reports virtually in the context of the Covid-19 pandemic.   

ACDEP wishes to appreciate and acknowledge the great roles played by the subregional coordinators 
(SRCs) Abdel-Karim Ali Mahamane and Jacob Wanyama as well as the other members of the Prolinnova 
International Support Team (IST) Chesha Wettasinha, Ann Waters-Bayer and Brigid Letty for their 
immense support in the planning, preparations and facilitation of the workshop. Special gratitude goes 
to Abdel for facilitating numerous Zoom meetings among the workshop team members and the CP 
coordinators to plan the virtual event, as well as helping to develop various templates for report 
preparation and presentation. Our sincere gratitude also goes to the Senegalese interpreters Alioune 
Cisse and Bachir Kane, who continuously translated the proceedings between French and English to 
benefit both the anglophone and the francophone participants.  

The Prolinnova network thanks the Special Initiative One World No Hunger (Sonderinitiative Eine Welt 
Ohne Hunger / SEWOH) of the German Federal Ministry for Economic Cooperation and Development 
(Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung, BMZ) for making financial 
support available for the SULCI-FaNS project through the Catholic Central Agency for Development Aid 
(Katholische Zentralstelle für Entwicklungshilfe, KZE) at Misereor (German Catholic Bishop’s Organisation 
for Development Cooperation) in Aachen, Germany. 
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Day 1: Monday, 23 November  

Welcome by Malex Alebikiya, ACDEP 

Abdel-Karim Ali Mahamane, the SRC for West & Central Africa, moderated the opening session and 
welcomed participants to the meeting. He informed them about the inability to obtain simultaneous 
interpretation through Zoom; therefore, Bachir Kane and Alioune Cisse from Senegal would provide 
consecutive interpretation between French and English. Abdel introduced Malex Alebikiya, Executive 
Director of the Association of Church-based Development Projects (ACDEP), the nongovernmental 
organisation (NGO) that hosts the SULCI-FaNS project. 

Malex welcomed the participants to the annual workshop. He drew attention to the Prolinnova strategic 
plan and encouraged the project teams to focus the project on the broader picture of this plan. To what 
extent is the project meeting its objectives while linking to the overall strategic plan? He also raised the 
need to measure the impact of the LI/PID approach, as had been discussed at the inception meeting in 
Senegal a year ago. He noted several aspects that should be given attention: strengthening of CP 
structure, governance and visibility from community to national level, more aggressive fundraising, 
strengthening South–South networking and backstopping, advancing regionalisation including structure 
and functionality, and upgrading information technology (IT) capacity for web-based communication. 

He said that the three-day workshop was aimed to review implementation, achievements and 
challenges of the project since the inception meeting held in December 2019 in Senegal, to identify 
needs and to plan capacity support to enhance progress and results of the project in the coming year. 
He also mentioned the context in which the first year of SULCI-FaNS took place, marked in particular by 
the Covid-19 pandemic, which strongly impeded the implementation of activities and also delayed 
achievement of the results that the partners had aimed for at the onset. He therefore called upon all 
project partners to continue to adopt innovative strategies in dealing with the situation so as to allow 
for continued implementation of the activities.  

Participants’ introduction and programme review  

The participants introduced themselves in turn, including their organisations and roles. They comprised 
mainly local partners of the four implementing Prolinnova CPs (in Burkina Faso, Cameroon, Ghana and 
Kenya). Other participants were the two SRCs and other IST members, two members of the Prolinnova 
Oversight Group (POG), two Friends of Prolinnova, subregional taskforce members and two French–
English translators (see Annex 1). The programme and timings were reviewed and amended 
appropriately (see Annex 2). 

Overview report on SULCI-FaNS by Joe Nchor 

SULCI-FaNS coordinator, Joe Nchor, presented an overview report on the project highlighting the status 
of implementation and key achievements at CP, subregional and regional levels. His report also captured 
salient lessons learnt, challenges encountered and the outlook for Year 2 (see Annex 3). The project is 
funded through Misereor / Catholic Central Agency for Development Aid–KZE and implemented in nine 
action-learning sites by Prolinnova CPs in Burkina Faso, Cameroon, Ghana and Kenya. Two SRCs – one 
for West & Central Africa (WCA) and one for Eastern & Southern Africa (ESA) – facilitate and support 
project implementation in the CPs and also coordinate the activities within and between their 
respective subregional Prolinnova platforms.  

Comments, questions and recommendations on the report 

Peter Gubbels: Can you briefly elaborate on the new M&E tool, as this is critical for LI and PID, and how 
it is used in different sites, and to what extent it has improved reporting? 
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Joe’s response: The data-collection tool was revised during the project inception workshop in Senegal 
based on the M&E framework designed during Proli-FaNS. We are yet to look at the report outcomes.  
Margaret’s response: The tool is meant to improve data collection on all indicators of project outputs 
and outcomes. The tool is specific to Proli-FaNS/SULCI-FaNS and was designed based on activities, 
outputs and outcomes. Other questions on M&E were postponed to the session dedicated to this topic. 

Jean Bosco’s correction: The site highlighted in red for Cameroon is an administrative unit and is in 
Central Cameroon. 

Abdel: You mention that awareness and interest have been raised. How was this assessed? 
Joe’s response: Community meetings were highly patronised. Many innovations were presented for 
selection. CP partners dealt with more innovations than required. There was active participation and 
contribution in meetings. 

Chesha: Is work continuing in the Yendi learning site (Ghana) from the previous Proli-FaNS project? 
Joe’s response: The work in the site is continuing, especially with the women innovators. The local NGO 
and traditional chief and members of the established multistakeholder platform (MSP) are continuing 
with the work, but without funding from SULCI-FaNS. 

SULCI-FaNS reports by CP Coordinators, facilitated by Jacob Wanyama 

The coordinators of the four CPs involved in on-the-ground activities of the project each gave brief 
reports on their achievements, lessons learnt and challenges related to local innovation, PID processes, 
gender equality, LISFs and institutionalisation. Vincent Mariadho presented for Kenya, Margaret Kyiu for 
Ghana, Siaka Bangali for Burkina Faso and Jean Bosco Etoa for Cameroon. Their reports described the 
food and nutrition security innovations that had been identified at their learning sites jointly with 
farmers and are being disseminated or have been selected for PID. Training had been given in PID and 
gender equality (for local project partners), policy dialogue and institutionalisation, and CP governance 
and networking. Key lessons learnt, challenges encountered and actions taken to address challenges 
were highlighted (see Annexes 4, 5, 6 and 7 for the full reports).  

Questions and comments on the reports and responses  

(1) Comments on the Kenyan report  

The policy-dialogue aspect of the report attracted the interest and appreciation of participants, who 
requested the CP to share its policy-dialogue strategic plan during the session on institutionalisation.  

Malex: Does the Kenya plan speak to the Prolinnova strategic plan 2020–25? 

Jacob: Is the policy dialogue the same as institutionalisation? 

Chesha’s response: Policy dialogue is one strategy towards institutionalisation. 

Adama Gnanou: Why are inter-CP exchange visits not organised? Very interesting things are happening 
in Kenya. 

Joe’s response: Because of funding limitations, coupled with Covid-19 travel restrictions. 

Shaibu: How were you able to determine the numbers trained (306 in Kisumu and 243 in Makueni)? 
Was it based on attendance lists from the engagements?  

Vincent’s response: A framework was developed to capture the number of people trained afterwards by 
the first trainees. 

(2) Comments on the Ghanaian report  

Ann: What were examples of some of the innovations developed locally as a result of Covid-19? 

Margaret’s response: People have innovated in ways of using water more efficiently for domestic 
purposes, as their movement was restricted by Covid-19. 



SULCI-FaNS annual partners meeting Nov 2020 8

(3) Comments on the Burkina Faso report  

The main question concerned the transformation of Moringa into a nutritious product. The answers 
revealed that Moringa leaves are already processed and used in making several safe and nutritious 
foods for infants. Moringa and baobab are used to enrich the porridge flour for children.  

The impact of the sensitisation actions on Covid-19 was discussed. It appears that the sensitisation has 
greatly contributed to reassurance and has given confidence to some farmers, who have started to go 
about their business again, all of which has encouraged the revival of field activities. Without this 
sensitisation, the farmers were afraid to leave their homes for fear of being contaminated.  

During discussions on M&E tools, it emerged that Burkina Faso has difficulty mastering them. The 
conclusion was that there should be a specific working session with the Burkina Faso team so that they 
can better appropriate the content of the M&E tools. 

(4) Comments on the Cameroonian report  

One of the experiences that caught the interest of the participants was flour made from cassava peels. 
Since this part of the cassava contains cyanide, how is it processed? It was explained that this is the 
innovation for detoxifying the cassava peels through locally developed practices. 

Ann: What was the role of other actors in the experimentation on Ayangma’s innovation, which seemed 
to be farmer-led and not done jointly with other actors?   
Amina’s response: Ayangma’s innovation emerged out of his own research. 

Shaibu: One innovator, Pascal Melingui, uses salt to protect cocoa trees, against what disease? What 
kind of protection? 
Amina: He uses salt to protect cocoa against fungi. 

Abdel: There are concerns about how experimentation that goes longer than three years can be 
sustained; this needs to be discussed. Governance issues are likely to affect the relationship between 
the project and other organisations. What could Prolinnova contribute to improve governance within 
the organisations? 

Adama: What is the ultimate use of cassava leaf flour?  
Etoa: It is used to make doughnuts and other snacks after removal of the cyanide. 

Joe: Using the old local MSP from the earlier Proli-FaNS project creates additional costs because of the 
distance. Why not use a new one? 
Etoa: There is no institution of agriculture covering the area. We are using the educational institution in 
Obala and working with the advisory services in that area. 

CONCLUSION OF DAY 1 

The SRC presentations were postponed to Day 2. It was felt that the sessions were overrunning the time 
allocated for them. Ann suggested that presentations be shared through email for reading and reflection 
by participants, after which the sessions for presentation could be used for raising questions and 
seeking clarifications. Other participants agreed. The presentation on sustainability could also be shared 
for reflection and its session used for raising emerging issues. Bernard requested that all the 
presentations be shared. It was agreed that all would be gathered and shared after the workshop. 

Closing remarks by Joe Nchor 

Joe thanked all the presenters for the day for the good work done and apologised for any issues brought 
about by poor connectivity and inadequate skill in virtual presentations. He added that a template for 
reporting on policy dialogue would be sent out for CPs to use for their presentations on Day 2. 
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Day 2: Tuesday, 24 November  

Subregional Reports by SRCs – Abdel-Karim Ali Mahamane and Jacob Wanyama 

The SRC reports were presented first on Day 2. Abdel, SRC for WCA, and Wanyama, SRC for ESA, 
highlighted the achievements and progress in the Prolinnova regionalisation process in Africa, policy 
dialogue and advocacy, networking and partnership, resource mobilisation, backstopping and 
documentation (see Annexes 8 and 9 for the detailed SRC reports).  

Ann suggested that the visibility of SULCI-FaNS could be increased through the Global Farmer Innovation 
Fair to be held virtually on 10–11 February. All CPs will be able to take part. Malex added that, at the 
African Partners Workshop held last month, we discussed the taskforces and their integration into the 
new structures. The SRCs should be able to identify funds that can be used for the next phase of our 
work, so the CPs can prepare their proposals and everything will be ready when the time comes. 

Policy influencing and institutionalisation, facilitated by Chesha Wettasinha 

Chesha started with a presentation on the topic. She said the process of institutionalising PID remains 
challenging. Institutionalisation can be defined as a process in which new ideas and practices are 
introduced, accepted and used by individuals or organisations, so that these new ideas and practices 
become part of the norm (Sutherland 2000). She briefly presented a framework by Lizares-Bodegon et al 
(2002), which looks at PID institutionalisation from three dimensions – technical, political and socio-
cultural – as well as the mission, structure and human resources required for this to work.  

Institutionalisation can be observed at two levels: vertical scaling and horizontal scaling: 

 Scaling up (institutionalisation), which is integrating the LI/PID approach into the regular or 
mainstream work of the agricultural research and development (ARD) institutions. This is a key focus 
of this project, and all CPs need to work to ensure that it happens.  

 Scaling out (spreading/disseminating) results of farmer-led innovation and research to many more 
farmers and communities over a larger geographical area and also spreading the LI/PID approach to 
more farmers and more ARD institutions and actors over a larger geographical area. 

Chesha had prepared a PowerPoint presentation based on the experiences of institutionalisation gained 
in Sri Lanka. However, this could not be shared because of time constraints. Chesha was willing to give 
the presentation and discuss the issue of institutionalisation at a later date through a webinar. 

Chesha added that many studies have been done on institutionalisation within Prolinnova, most of 
which can be found on the Prolinnova website. Two studies were done in Cambodia and Ethiopia. Two 
published books bring compilations of experiences that people have already made. They are also 
available on the website under Publications:  
https://www.prolinnova.net/sites/default/files/documents/resources/working_paper/wp_37_pid_instit
utionalisation_assessment_tool_final.pdf 

Each of the presentations made on Day 1 addressed the issue of institutionalisation, but only Kenya has 
drafted an institutionalisation strategy that could be shared with the others. A webinar should be 
organised as soon as possible to discuss the institutionalisation process, and each CP will be expected to 
present its institutionalisation strategy. 

Key concerns raised during discussions:  

 How can we measure impact or achievement of Prolinnova work on institutionalisation, which 
Prolinnova has pursued over the years?  

 Working with individual institutional representatives to achieve institutionalisation has been the 
norm, whilst it is a challenge to work with an entire institution to influence its policies. It is 
important to approach institutions and not deal only with individuals.  
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Prolinnova–Kenya’s policy-influencing strategy 

Vincent Mariadho made a brief PowerPoint presentation on the Kenya policy-influencing strategy. The 
key points were: 
 Map and understand the administrative, political and legal framework; 
 Establish a dialogue between the government and the agricultural and rural development team; 
 Conduct mini-meetings, interviews and workshops; 
 Focus on communication; 
 Strengthen the capacity of the team of partner organisations; 
 Conduct advocacy and policy-dialogue activities. 

This strategy presented was greatly appreciated by the participants, with expectations that it will be 
adopted/adapted by other CPs that still face difficulties in pursuing policy dialogue. 

CP experiences with Local Innovation Support Facility/Fund, presented by Ann Waters-Bayer  

Ann made an elaborate presentation to share understanding of the concept of Local Innovation Support 
Facilities/Funds (LISFs). Below is a summary of the presentation; the details can be found in Annex 10.  

LISFs are resources for supporting farmer-led experimentation and innovation. They are managed or co-
managed by community-level groups. They give communities the opportunity to decide what kind of 
local research and innovation activities are worth spending money on, how the activities are conducted 
and by whom (including bringing in technical people or “experts” to support the local experimentation). 
Prolinnova decided to pilot LISFs because of the firm belief that women and men farmers must play a 
decisive role in ARD: this is the vision of Prolinnova. Resources for conventional agricultural research are 
controlled by scientists, who also decide on the research questions. New technologies introduced from 
outside often do not meet the needs of small-scale farmers. Through LISFs, the farmers can decide what 
experiments will be done and can lead the research. The LISF is an attempt to change the power balance 
so that farmers’ questions are answered through a farmer-led process in which farmers and scientists or 
rural advisors participate. Ways need to be found in each country to allocate resources for LISFs for 
farmer-led participatory research, and systems and procedures need to be set up to support this.  

CPs’ experiences with LISFs 

A number of CPs have implemented or piloted LISFs and made various experiences, as shared below:  

 Uganda: Chesha gave an example where a community used two young people who were formally 
educated but not working. They found a room and a computer and started to give introductory 
courses on computers; the money raised was used to fund farmer research. This community had 
been part of the FAIR (Farmer Access to Innovation Resources) project in Uganda and continued to 
replenish the LISF by generating funds in creative ways. 

 Ethiopia: Illiterate women innovators relied on their children to explain their findings and share 
their experiences to other farmers and visitors. 

 Cambodia: Chesha shared how the partners in Cambodia made a rotating fund of the initial LISF 
fund (which they got through the FAIR project) so that it could be sustained at community level and 
with their own funds. The idea was that those who receive support through the LISF contribute to 
sustain it so that others can also benefit. 

 Ghana: The CP relied on the organisations in the CP that are around the NGOs, although the funds 
are only used for operations. Initially, they experienced a situation where some farmers misapplied 
funds received for other livelihood activities instead of experimentation. As a solution, specific 
training can be provided to strengthen the communities' capacities on fund governance and 
reporting, so that they can become autonomous.  
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 Cameroon: Two farmers who benefited from the LISF under Proli-FaNS did not keep records. To 
avoid this problem, the CP Coordinator resolved to change the guidelines for the SULCI-FaNS project 
so that farmers benefitting from the LISF are expected to keep records. 

 Kenya: The CP follows the same path as Ann described in her presentation, with agreed criteria. 
They make a call for proposals, with a form that includes all the details for the farmer to provide 
about the innovation or experiment. A deadline is given for submitting the forms. The steering 
committee acknowledges receipt, reviews the proposals and budgets, and makes the selection. The 
M&E people follow up on site. In 2009, the fund was evolving, but there was a lack of farmer 
organisation. We need to strengthen the capacities of farmer organisations to handle such a fund. 

 Burkina Faso: The multiple stakeholders in the CP have already received training in the FaReNe 
(Farmer-led Research Networks) project and they are in their second year of experimentation. 
Follow-up and observation are being done to see lessons learned and needs for capacity building.  

In summary, the LISF idea is a promising mechanism that gives farmers direct access to resources for 
innovation according to their priorities and hence should be integrated into regular research and 
extension activities to support decentralised experimentation by farmer-led local learning groups. 

Sustainability of activities beyond the project, facilitated by Chesha 

This session was on how CPs could sustain LI/PID activities within and beyond the current project phase. 
Two breakout rooms were formed and each group discussed the six questions given below. The groups 
formed along francophone and anglophone lines were:  

 Group 1: Adama, Etoa, Amina, Martha, Bangali and Abdel (moderator) 
 Group 2: Fafa, Malex, Vincent and Joe Nchor (moderator) 

Questions for group assignment:  

1. In what ways could farmer innovators/groups build on the project outcomes/outputs and 
mainstream LI/PID in their own development practices? 

2. How could partners in the CP continue to pursue the LI/PID activities in their own organisations and 
programmes? 

3. In what ways could the participation of young people and women in the LI/PID activities be 
reinforced?  

4. What local facilities are there to finance activities that promote LI and PID processes?  
5. Specifically, what are the opportunities for CP partners to leverage local support for LISFs? 
6. How could CP partners mainstream the LI/PID approach in the national and local (e.g. district/ 

county-level) agricultural policies?  

Feedback from group discussions 

Group 1 (Anglophone) Report 

Q1: How can farmer innovators build on project results for scaling up? 

 Strengthen/build the capacity of the farmers, both in practice and institutionally. 
 Use reflection process to strengthen farmers’ uptake and satisfaction. 
 Expose farmers to successes of other farmers who have been involved in PID (workshops). 
 Involve farmers in the entire process. 
 Put emphasis on tangible benefits of the innovations not only for food security and non-money 

income but also as a stable source of income for other household needs and development. 
 Support innovators beyond individual level.  
 Get farmers working strongly with service providers and other relevant actors. 
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Q2: How can partners continue their LI/PID activities within their own organisation and programme? 

 Partners are adequately sensitised and capacitated on the approach. They should pass the skills to 
their clienteles, e.g. a student in Ghana has used a simple innovation to develop a drink.  

 Identify shared value in the approach in line with its operations and strengthen it. 
 Replicate the innovations in other areas that didn’t benefit during project implementation.  
 Partners such as universities and research institutions should continue developing proposals for 

funding for LI/PID-related projects. 
 Fully support partners in capacity building to make them more independent to continue even after 

the end of project. 
 Ensure strong MSPs at both local and national level. 

Q3: How can the participation of women and youth be strengthened? 

 Strategically target women and youth, and build their skills in order to come out and share their 
innovations. 

 Play the psychology of the family head to get to know and understand what women and young 
people in their households are doing. 

 Look at the whole innovation and commercialisation chain, e.g. youths would be more interested in 
coming up during the commercialisation stage, such as when women make dawadawa in the home 
and use young people in the family to do the marketing/commercialisation. 

 Have youth-specific category of innovations, especially those that have commercial potential. 
 Incorporate youth in the positions of leadership and involve them in decision-making processes.  
 Also look at non-agricultural innovations geared towards food security and natural resource 

management. 

Q4: What are the local funding facilities for LI/PID-related activities? 

 Direct some of the funds generated with local interest groups into LI/PID activities. 
 Tap into the local government funds, e.g. the devolved units in the Kenyan system. 
 Ghanaian case: tap into the BUSAC (Business Sector Advocacy Challenge) funds to support PID. 

Q5: What are the technical and financial opportunities for CPs to take advantage of other local 
opportunities to obtain funds for LISFs?  

 Link up with County Executive Committee Agriculture in the Kenyan devolved system for further 
support to LI/PID activities. 

Q6: How do CP partners integrate LI/PID into national agricultural policies? 

 Participate in their annual activity planning. 
 Tap into the advantage of the members in the MSP from their departments for link and upfront 

information about the prevailing agenda of prime focus, 
 Have realistic and verifiable evidence that the LI/PID approach works in order to influence policies, 
 Lobby political leaders for consideration of the LI/PID approach. 

Group 2 (Francophone) Report 

Q1: How can farmer innovators build on project results for scaling up? 

 LI and PID activities must be catalysers for development. 
 Take into consideration the priority needs of the community and not only those of the innovator. 

Q2: How can partners continue their LI/PID activities within their own organisation? 

 Comply with the PID and LI concept and approach in their activities. 
 Start from the themes identified to integrate the concepts of PID and LI. 
 Train human resources in PID and LI so that they can impact organisations. 
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Q3: Channels through which young people and women can be involved in LI/PID activities 

 Young people and women are two vulnerable groups with different needs. 
 Young people must be interested in their specific needs. 
 Women must be interested in LI/PID activities in relation to their concerns. 

Q4: What are the facilities for financing LI/PID activities? 

 Local savings must be set up. 
 Local decentralisation bodies must be supported so that they can finance LI/PID activities. 
 The tontine system must be set up. 

Q5: What are the technical and financial opportunities for CPs to take advantage of other local 
opportunities to obtain funds for LISFs? Not discussed because of time constraints. 

Q6: How do CP partners integrate LI/PID into national agricultural policies? 

 Continue to train actors on the LI/PID approach. 

Conclusion of the session 

When developing a strategy, one should think about its concrete implementation on the ground. 
Communities should be encouraged to develop their own capacities where youth and women can be 
involved, instead of automatically coming with an expert. In their training approach, leadership should 
be integrated to facilitate interaction with institutions and leaders can also be trained to do so. A 
training curriculum could be developed that could be used in the long term and this can be done outside 
of the project timeframe (voluntary action). 

These six questions could be linked to the Open-Space discussions to get more ideas about what to do. 

CONCLUSION OF DAY 2 

The second day of the workshop was very rich in learning. The reports of the SRCs provided an overview 
of the progress of the project. The institutionalisation strategy proposed by Kenya could help other CPs. 
Clarifications on the management of the LISF will help to better develop the terms of reference that will 
be used throughout the process. Brainstorming on the sustainability of the project would help diversify 
methods to overcome the various obstacles. All of this was possible thanks to the collaboration and 
sharing of experience from each CP. 

Day 3: Wednesday 25 November  

Recap of Day 1 and 2 proceedings 

Wanyama led a recap of Day 1 and 2 proceedings, during which participants voluntarily shared things 
they had learnt, including the following: 

 Chesha said that, since there was no time to deal with the topic on institutionalisation, it could be 
discussed through a webinar or Open-Space discussion.  

 Florence expressed delight on the elaborate presentation on LISFs by Ann. However, as observed by 
Chesha, field partners will need capacity building on the mechanism. 

 Vincent remarked that the past two days provided a good platform for peer learning, adding that 
the sustainability session was very useful; participants should reflect on this and apply it to their 
CP’s work. 

 On other issues, Etoa sought to know more about the adaptive strategies of various CPs to cope 
with Covid-19 during implementation of the SULCI-FaNS activities. In response, Adama Gnanou said 
that the creation of awareness on Covid-19 in Burkina Faso was well conducted and gave more 
confidence to all the people to go about their activities. 
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Project financial management and reporting, by James Japiong, ACDEP  

James Japiong, the ACDEP Finance Officer who is also responsible for SULCI-FaNS financial management, 
made a presentation in order to clarify the procedures involved in fund disbursement and to improve 
financial management and reporting under the project. He provided a generalised income–expenditure 
statement for Year 1, which showed only 72% of funds disbursed from the annual budget, mainly 
because of the Covid-19 pandemic.  

James’ PowerPoint presentation captured the following information and issues:  

i) In submitting quarterly budgets and budget monitoring, it was noted that there were issues in 
delays of submitting budgets, over-budgeting and under-budgeting, arithmetical inaccuracies in 
cost estimates, non-compliance with approved budgets, lack of monthly cash flow forecast at CP 
level and inappropriate use of some budget lines, like the management and coordination budget. 

ii) There were also issues in fund transfer from Misereor to ACDEP and to partners, whereby notice 
of fund transfer was always sent/received but some partners did not send back acknowledgement 
of receipt. Before transferring, Misereor deducts cash balance held by the project from the 
amount of funds requested.  

iii) Fund transfer from ACDEP to partners faced challenges of strict regulation and monitoring by the 
Bank of Ghana; delays by the project bank in Ghana in sending swift advice as proof of transfer to 
some partners; problems with some bank account details; complaints about high bank charges 
affecting net funds received, and delays in acknowledgement of receipt of transfer and failure to 
account for bank charges on transfer. 

iv) Challenges in partners’ financial reporting, whereby there were delays in submitting financial 
reports from partners and lack of uniformity in presentation of the financial reports, particularly 
the financial summary per budget; the reports need to be accompanied by good-quality scanned 
supporting documents to allow for easy audit tracing. 

v) General issues that were discussed: partners complained about high bank charges; funds to be 
requested in advance for three months only; presentation of financial reporting to be uniform 
across all CPs; costs outside the approved budget may not be accepted. 

James responded appropriately to the few questions posed, some of which were further answered by 
Susanne (Misereor) subsequently.  

Responses of Susanne Oster (Misereor Finance Officer) to finance questions  

Susanne participated in the session and responded to clarify questions sent to her earlier through 
ACDEP and other questions posed directly by participants during the session. 

Question 1: What will happen to unspent funds after the end of the year?  
Susanne: They will be allowed to roll over into the following Year 2.  

Question 2: Due to the Covid-19 pandemic, we could not spend travel funds this year. Can these funds 
be used in 2021? 
Susanne: The funds may be rolled over to 2021. In case funds are to be reallocated to a different cost 
line (e.g. from staff costs to project activities), an application is required to Misereor for approval. 

Question 3: Will the project period change? 
Susanne: Yes, the project period will be extended by two months to end on 30 November 2022, since 
actual expenses reported under the current phase started from December 2019.  

Question 4: What happened to the unspent funds under the previous Proli-FaNS project? 
Susanne: The remaining funds from Proli-FaNS were used to fund the SULCI-FaNS inception workshop 
held in December 2019 in Senegal.  
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Question 5: Can ACDEP request for two quarters’ funds up front and disburse quarterly to partners to 
avoid delays in these disbursements? 
Susanne: In general, Misereor disburses funds for a period of 3 months in advance. We recommend that 
ACDEP submit the financial report together with the Request of Disbursement when the funds are not 
completely used up. The funds left with the project should allow activities for another 2–3 weeks. 

Project Monitoring and Evaluation (M&E), facilitated by Margaret Kyiu  

Firstly, Margaret sought to know the CPs’ experiences and challenges using or applying the M&E tool 
that was developed during the Senegal inception meeting to collect data for reporting. Secondly, she 
asked if the tool was adequate in collecting data for reporting on project outcomes and whether 
modifications were required to make the tools more useful for the purpose. She then requested each CP 
M&E focal point to share their experiences with the M&E tool thus far.   

Prolinnova–Cameroon  
Amina noted that the monitoring table is easy to complete, although there are some missing items, such 
as to add the contacts of the people involved and the place where the activity or experiment is being 
carried. She concluded by saying “Thanks to this tool, we obtained a faithful history of the day-to-day 
activities carried out by the farmers within SULCI–FaNS and even outside”. 

Prolinnova–Burkina Faso  
Adama suggested that we could have less detail from the data sheet and also proposed that data 
collection on the ground needs to be allocated more time. Chesha suggested to the Burkina Faso team 
to use field officers to collect the data and send them by email to the project team. Thus, data collection 
should be done by the field partners and then transferred to the coordinator. Chesha added that the 
tool was based on an improvement from the Proli-FaNS M&E tool, so if any changes are to be made, we 
need to know which ones specifically, since the team in Burkina Faso did not pinpoint which specific 
details to remove. Joe, Project Coordinator, recounted that his email monitoring assessment of the M&E 
work was given a positive feedback from the CP coordinators, contrary the report now being heard. 
Margaret stressed that we need to know what exactly the Burkina Faso team’s issues are, so that they 
can be addressed. Chesha concluded that, based on the conversation so far, the team may lack 
commitment to the M&E process, in addition to not having a translation of the M&E sheets into French. 
Abdel indicated he could help with this. Ann suggested that the other CPs share how they collected their 
data so as to enable the Burkina team to learn and improve.  

Prolinnova–Ghana 
Margaret said the tool has been easy and straightforward to use. Where we have generated some data 
from other activities, we have captured these on additional sheets. 

Prolinnova–Kenya 
Martha stated that, like the CP in Ghana, Prolinnova–Kenya didn’t face any problem with the use of the 
data sheets. However, she suggested we should look into why the CP in Burkina Faso has a problem and 
what needs to be done to solve it.  

General recommendations made to improve data collection and M&E: 

 CPs should not wait for too long a time to start filling in the template; instead, collecting M&E data 
should be integrated into the daily/weekly/monthly work of the partners involved.  

 The CPs in Burkina Faso, Cameroon, Ghana and Kenya – and Chesha – will hold a Zoom meeting to 
address M&E problems, with the assistance of the SRCs. Margaret will follow up on this action. The 
Zoom will also discuss the outcome from the data tool that was used in Proli-FaNS to facilitate its 
use for SULCI-FaNS activities.  

 Each CP should conduct an outcome assessment at the end of each project year, starting from the 
end of Year 2 in September 2021.  
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Activity planning for Year 2, facilitated by Joe Nchor  

Each of the four project CPs presented their draft activity plans for Year 2 and received feedback and 
comments to improve the plans to respond to the indicators towards achieving the relevant project 
objectives (see the draft activity plans in Annexes 11, 12, 13 and 14).  

Summary recommendations on the activity plans were:  

Prolinnova–Cameroon: The strategy for institutionalisation should be finalised very quickly so that the 
actions can be taken, as we are already in Year 2 of the project. The CP should include local farmer 
innovation fairs in its workplan, in addition to the national FIPAC.  

Prolinnova–Burkina Faso: Good idea to have a workshop for journalists to understand the LI/PID 
approach. Apply same approach for advocacy and policy influencing because they have an influence on 
decision-makers. The CP should focus on fewer innovations in line with its target since over-
identification of innovations will lead to losing focus. They should also prioritise areas such as PID and 
institutionalisation, which may otherwise suffer. 

Prolinnova–Ghana: Planned expansion of the network with new partners is commendable, but 
suggested the addition of some old partners as well. Include the “cross-learning” activity in the plan. 

Prolinnova–Kenya: Combine the farmer innovation contest with the farmer innovation fair for 
efficiency. The CP in Kenya could learn from the experience in Ghana in organising innovation contests. 
Include an activity for outcome assessment using Focus Group Discussions for Year 2.  

In conclusion, Joe commended the CP coordinators and urged them to adhere to their plans to guide 
implementation and uniformity in reporting.  

Planning capacity support for project management and implementation 

Time did not permit detailed discussion on this topic in order to identify critical capacity needs of the 
CPs for support in Year 2. However, through brainstorming, the participants identified the following for 
capacity-building support for specific CP partners: 

i) Policy dialogue and influencing  
ii) Institutionalisation of LI/PID approach 
iii) Information on monitoring on fund acquisition 
iv) Concept note and proposal writing using the Prolinnova approach 
v) Local Innovation Support Facility/Fund (LISF) 
vi) Zoom communication and presentation techniques. 

Way forward for technical support  

In view of the COVID-19 pandemic restrictions, face-to-face training will not be possible in the near 
future. The proposal for going forward was that the IST would ask who in the CPs – including also people 
in CPs not involved in on-the-ground activities under the SULCI-FaNS project – would be interested in 
joining a webinar on each of the topics. Ann volunteered to compile the names and email addresses of 
people interested. Joe and the IST will decide how to deal with each of these topics (webinars, South–
South sharing etc) and who will handle each one, and will arrange a timetable for this. 

Workshop evaluation, facilitated by Wanyama 

Wanyama led the evaluation of the three-day workshop by posting the evaluation template in the Chat 
box and receiving individual responses (see detailed template in Annex 15). 

The workshop was evaluated based on three criteria: 1) how the participants individually rate the 
preparation of the workshop (including communication and preparatory support); 2) how they rate the 
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workshop process (including content, facilitation); and 3) how they rate the different sessions (including 
the presentation tools, use of Zoom and interpretation). 

Responses were received from 12 of the 39 participants recorded. Analysis of the responses showed 
that, on average, the participants gave an overall rating of Good (60% of responses). Most participants 
rated the workshop preparation and communication as Good to Excellent, while the workshop process 
and content was rated as either Excellent or Good. On the different sessions, the majority gave highest 
rating to the CP reports and the SRC reports. Other sessions rated highest were: Sustainability of the 
activities beyond the project, Project financial management and reporting, Activity planning for Year 2, 
and Planning capacity support for project management and implementation.  

It should be noted that the inability to use the Zoom Poll function obliged the facilitator to send out the 
questions to participants through the Chat platform for response by email. This may be the reason for 
the low number of respondents. 

Closing remarks 

On behalf of ACDEP, Joe thanked Abdel, Wanyama, Ann and Chesha for helping to plan and facilitate the 
three-day e-workshop. He also thanked all CP coordinators and their partners as well as POG members 
and Friends of Prolinnova for making time to participate and share in the workshop. Lastly, he expressed 
profound gratitude to the two interpreters for doing a very good job. He concluded that the workshop 
has energised and capacitated the project CPs in particular to improve project delivery to obtain better 
results in the remaining two years. 

Reference 

Lizares-Bodegon S, Gonsalves J, Killough S, Waters-Bayer A, van Veldhuizen L & Espineli M (eds). 2002. 
Participatory Technology Development for agricultural improvement: challenges for institutional 
integration. Silang, Cavite, Philippines: International Institute of Rural Reconstruction / ETC EcoCulture. 
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Annex 1: LIST OF PARTICIPANTS 

Name Sex Country  Organisation / Role 
1. Ann Waters-Bayer F Germany Agrecol Association / IST 
2. Chesha Wettasinha F Netherlands KIT / IST 
3. Abdel-Karim Ali Mahamane M Senegal SRC West & Central Africa 
4. Fafa Patricia Formadi F Ghana University for Development Studies, NSC 

member 
5. Chantale Charlotte Ngo Bonga F Cameroon COSADER/Project accountant 
6. Juergen Anthofer M Germany Friend of Prolinnova 
7. Peter Gubbels M Ghana Friend of Prolinnova 
8. Martha Opondo F Kenya KALRO / CP M&E 
9. Simon Obuollo M Kenya Ministry of Agriculture/ Local Steering 

Committee  
10. Bernard Triomphe M Mexico CIRAD / POG member  
11. Adama Gnanou M Burkina Faso Réseau MARP / CP M&E 
12. Adama Pare M Burkina Faso IRSAT research scientist, NSC member 
13. Siaka Bangali M Burkina Faso DIOBASS / CP Coordinator  
14. Jacob Wanyama M Kenya SRC Eastern & Southern Africa 
15. Chris Macoloo M Kenya World Neighbors Regional Director Africa / 

POG Co-Chair, NSC member  
16. Florence Olubayo F Kenya University of Nairobi / NSC member 
17. Vincent Mariadho M Kenya CP Coordinator 
18. Makonge Righa M Kenya World Neighbors / NSC member 
19. Lucious Achacha M Kenya World Neighbors Finance Officer 
20 Wilson Oduori M Kenya Ministry of Agriculture/NSC member 
21. Jean Bosco Etoa M Cameroon COSADER / CP Coordinator 
22. Amina Bwebeyupu Yanzieya F Cameroon COSADER / CP M&E 
23. James B Japiong M Ghana ACDEP/ SULCI-FaNS Finance Manager 
24. Margaret Ama Kyiu F Ghana ACDEP / Project Coordinator and M&E 
25. Malex Alebikiya M Ghana ACDEP Executive Director  
26. Naaminong Karbo M Ghana Institute of Technology / NSC member 
27. Joseph Nchor M Ghana ACDEP / SULCI-FaNS Project Coordinator 
28. Dominic Avea Aniah M Ghana NABOCADO, local partner NGO manager 
29. Mohammed T. Shaibu M Ghana CSIR-Animal Research Institute 
30. Conrad Weobong M Ghana University for Development Studies / NSC 

member 
31. Susanne Oster F Germany Misereor Finance Officer 
32. Alioune Cisse  M Senegal French–English interpreter 
33. Mohamadou Bachir Kane M Senegal French–English interpreter 
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     Annex 2: WORKSHOP PROGRAMME  

 Day 1: Monday 23 Nov – Sharing project experiences & achievements on LI/PID, gender & institutionalisation 

Time Activities Methodology Facilitators/ 
Presenters 

10.00 – 11.00 – Brief welcome by Malex (ACDEP 
Director)  

– Self-introduction of participants 
– Review and amendments to the 

programme   

 
 
 

Facilitator: Abdel 
Presenters: Malex, 
Joe  
 

11.00 –11.30 
  

Overview report on SULCI-FaNS: status of 
implementation, key achievements and 
lessons learnt 
 

– Questions, comments, 
recommendations 

– Response from 
Coordinator 

Joe 

11.30 – 11.45 Break    

11.45 – 12.45 Country Platform (CP) reports on 
achievements, lessons learnt and 
challenges related to local innovation, PID 
process, gender equality, LISFs, 
institutionalisation: 
– Kenya  
– Ghana 

– CP coordinators 
present summary 
reports 

– Questions / comments 
– Responses from 

presenters 

CP coordinators 
 

12.45 – 13.45 Lunch break    
 
13.45 – 14.45 

CP reports on achievements, lessons learnt 
and challenges related to local innovation, 
PID process, gender equality, LISFs, 
institutionalisation: 
– Burkina Faso 
– Cameroon  

– Coordinators present 
summary reports 

– Questions / comments 
– Responses from 

presenters 

CP coordinators  
 

15.15 – 15.45 Summary, conclusion and closure of Day 1  – Key points & 
recommendations  

Reporter and 
facilitator 

Day 2: Tuesday 24 Nov – Policy influencing, institutionalisation LISFs, gender, sustainability 

9.00 –10.30 Subregional Coordinator (SRC) reports – Achievements by SRCs 
Comments/ suggestions/ 
questions 

 

10.30 – 11.00 Policy influencing – institutionalisation ` Intro with brief reminder: 
Difference between 
scaling up and scaling out 
Presentation of Kenya’s 
policy dialogue plan 
Mutual comments & 
discussion 

Facilitator: Chesha 
 
 
Vincent Mariadho 

11.00 – 11.15 Break    

11.15 – 12.45 LISF experiences within CPs – Presentation on LISF 
concept Prolinnova 
experiences with LISFs 

– Issues and challenges  

Facilitator: Ann  
 

12.45 – 13.45 Lunch break    
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13.45 – 14.45 Sustainability of the activities beyond the 
project 

– Break-out groups with 
specific assignment 

– Discussion  

Facilitators: 
Chesha, Abdel, Joe  

15.45 – 16.00 Summary, conclusion and closure of Day 2   

 
Day 3: Wednesday 25 Nov – Financial management, M&E, capacity-strengthening and other activity planning  

9.00 – 10.00 Project financial management and 
reporting  
 
 

– Project finance 
manager shares key 
issues and challenges 

– Comments and 
questions  

– Response from 
Susanne to financial 
issues 

Facilitator: 
Wanyama/Joe 
 
Presenter: James 
Japiong/ACDEP  

10.00 – 11.00 Project M&E and narrative reporting  – CP coordinators share 
experiences and 
challenges using the 
M&E tools; 
modifications 
required; capturing 
and reporting on 
outcomes 

– Recommendations 

Facilitators: 
Margaret  
 

11.00 – 11.15  Break    

11.15 – 12.45 Activity planning for Year 2: 
– Burkina Faso, Cameroon, Ghana, Kenya 
– SRCs 
  

– Presenters share their 
draft Year 2 activity 
plans on screen 

– Comments / 
questions/ 
recommendations on 
each plan 

Facilitator: Joe 
 
Presenters: CP 
coordinators & 
SRCs 

12.45 – 13.45 Lunch break   

13.45 – 15.15  Planning capacity support for project 
management and implementation  

What are key capacity 
needs of CPs? 
– Plenary discussion & 

planning appropriate 
support as needed  

Facilitator: Chesha 
/Abdel 
 
CP coordinators 

15.15 – 15.45 Workshop evaluation  
  
Closure and farewell  

– Participate evaluate 
based on the criteria 
in template 

– Closing remarks  

Abdel/Wanyama 
 
Joe, Abdel, 
Chesha, Ann 
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Annex 3: SULCI-FANS OVERVIEW REPORT 

Overview 
 SULCI-FaNS (Scaling Up Local Capacity to Innovate for Food and Nutrition Security) is a 3-year 

follow-on project 
 Funded by Misereor / Catholic Central Agency for Devt Aid–KZE 
 Implemented by CPs in Burkina Faso, Cameroon, Ghana and Kenya, in 9 action-learning sites 
 Project objectives:  

o Innovation capacities of small-scale farmers, particularly women and women’s groups, are 
strengthened to improve food and nutrition security and community resilience  

o CP partners involved have become major players in facilitating and scaling up participatory 
innovation development (PID) approach within each country 

o Process of regionalisation of the Prolinnova network is strengthened and completed in Africa 

 
Activities implemented / achievements 

 Project inception workshop held in Dec 2019 for CPs, SRCs/IST and POG 
 Subregional PID trainings held in Feb 2020 for anglophone & francophone CPs 
 Local inception workshops held by CPs for local partners and stakeholders   
 CPs held step-down PID/gender trainings for site partners and stakeholders 
 104 local innovations (LIs) selected, verified and documented (target = 70 LIs) 
 Some innovations have been disseminated already using various modes  
 PID on local innovations being planned for Year 2, except Burkina Faso   
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Policy dialogue and institutionalisation activities for scaling up PID/LI approach 

 Kenya developed policy-dialogue strategy and held policy-dialogue meetings at learning sites  
 Ghana held district policy-dialogue meeting at each site; partner NGOs have shared at 

government institution meetings  
 Cameroon held policy-dialogue meetings with stakeholders; planned Farmer Innovation Fair in 

Cameroon (FIPAC 2021)  
 Burkina Faso advocated on LI/PID to farmers, policymakers, researchers and agricultural 

advisors using local radio stations 

Strengthened governance and networking and learning at CP level  

 NSC, local MSPs and technical teams reconstituted and strengthened  
 CPs held regular meetings of NSCs, local MSPs and technical teams  
 Local partners and stakeholders collaborating with CPs for mutual learning 

M&E systems established and operational  

 M&E data systems established and using new tools to collect data 
 M&E focal persons actively supporting CP implementing teams 
 Monitoring visits to learning sites limited by COVID-19 

Subregional and regional achievements 

 Two subregional Prolinnova platforms have been established in Africa 
 Subregional Prolinnova charters developed to support Africa regionalisation 
 Prolinnova strategic plan 2021–25 reviewed and finalised 
 Identified funding calls/opportunities and assisted CPs to respond 
 Policy brief on women innovators in food & nutrition security published  
 Improved website communication and information sharing on projects and network activities 

Key lessons learned 

 High awareness and interest of farmers and stakeholders on PID/LI, giving high hope of 
achieving project objectives 

 Women gaining more confidence in sharing their innovations and further innovating; men are 
seriously competing with women for attention 

 Formal researchers and technical teams still have limited capacities to facilitate PID to meet 
farmers’ interest and objectives 

 Local government authorities showing political will to support women to expand their 
innovations for increased benefits. 

Major challenges faced 

1. Covid-19 pandemic affected implementation and expected results.  

 Project partners should maintain COVID-19 education and prevention and IT/virtual 
communication methods within project implementation  

2. Significant implementation time lost due to chain of reporting and fund transfer process  

 Explore own pre-financing whilst waiting for transfers from Misereor and ACDEP  

3. Funding opportunities more scarce and competitive and often beyond scope of Prolinnova thematic 
focus  

 CPs must collaborate with local government-funded projects and explore other local funding 
sources 



SULCI-FaNS annual partners meeting Nov 2020 23

Outlook for Year 2 

 Joint experimentation/PID and documenting the processes  
 Disseminating innovations and PID process and outcomes  
 Training of local partners & technical teams on identified capacity needs 
 Upscaling LI/PID approach to increase food & nutrition security  
 Policy dialogue for institutionalisation; learning  & networking at local and national levels 
 Farmer innovation fairs and exhibitions at local & national levels 
 Production of documentation products for policy dialogue and dissemination. 

 

 

Annex 4:  BURKINA FASO REPORT 
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Annex 5: CAMEROON REPORT 
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Annex 6: GHANA REPORT 
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Annex 7: KENYA REPORT 
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Annex 8:  REPORT OF ESA SUBREGIONAL COORDINATOR   

 

 

 



SULCI-FaNS annual partners meeting Nov 2020 42

 

 

 



SULCI-FaNS annual partners meeting Nov 2020 43

 

 

 



SULCI-FaNS annual partners meeting Nov 2020 44

 

 

 

 



SULCI-FaNS annual partners meeting Nov 2020 45

 

 



SULCI-FaNS annual partners meeting Nov 2020 46

 

 

 

 

 

 

 

 

 

 



SULCI-FaNS annual partners meeting Nov 2020 47

Annex 9:  REPORT OF WCA SUBREGIONAL COORDINATOR 
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Annex 10: LISF PRESENTATION  

Prolinnova experiences and lessons on LISFs 

Outline 
 Why did the Prolinnova network decide to pilot LISFs? 
 How does an LISF work? 
 How did smallholder farmers use the LISF resources? 
 What impacts did this approach have? 
 What lessons can be drawn from this? 
 What are the policy implications? 

What are Local Innovation Support Facilities/Funds (LISFs)? 
 Resources managed or co-managed by grassroots organisations 
 For supporting farmer-led experimentation and innovation 
 Local people decide what will be investigated, how and by whom –including bringing in experts / 

scientists to support this 
 Communities can thus drive their own adaptation to change and explore new opportunities 

Why did the Prolinnova network decide to try out LISFs? 
 Vision: A world where women & men farmers play decisive roles in ARD for sustainable 

livelihoods 
 Most “participatory ARD” in technology-transfer mode to test or demonstrate scientists’ 

technologies and to explore scientists’ rather than farmers’ questions 
 Resources for “participatory ARD” controlled by scientists 
 Need to change power balance so that farmers decide 
 Idea of piloting LISFs raised by network at a Prolinnova annual workshop 

What did we want to achieve through facilitating LISFs? 
 To encourage farmers to take the lead in joint experimentation / research with “outsiders” 
 To make research more accountable to and relevant for smallholders 
 To strengthen local community capacity to govern local ARD processes 
 To scale up this approach to decentralised participatory ARD 
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How does an LISF work? 
 Multistakeholder (national) team facilitates implementation 
 It sets up & builds capacities of local LISF Management Committees (LMCs) 
 LMCs make open calls for proposals 
 Farmers submit simple proposals 
 LMCs select grantees (individuals or groups) & provide resources 
 Farmers lead research & share results 
 Participatory M&E & impact assessment 

Main screening criteria defined by each LMC but similar across countries: 
 Idea driven by farmers (men and/or women) 
 Sound in economic, environmental & social terms 
 Applicable by resource-poor 
 Applicants willing to share (public resources for public goods) 
 Proposal for experimentation and learning, not farm investment 

LMCs decided to use LISFs mainly for: 
 Farmers’ own experimentation 
 Improving farmer innovations 
 Farmer-led experimentation together with researchers (PID) 
 Learning visits by farmers 

Multiple levels of mutual learning: 
 Community: local research and M&E by farmer groups and LMC 
 District: as extension, NGOs, researchers, college staff support farmer-led experiments, organise 

innovation fairs, facilitate M&E 
 Country: through reflection workshops and joint impact assessment by national 

multistakeholder platforms 

Example of use of LISF grant 

Simon Masila, Machakos Region, Kenya 

 Innovation: Finger millet nursery and transplanting into fields to make maximum use of limited 
and uncertain rainfall 

 Result: Harvest when millet crops of neighbouring farmers failed 
 Received LISF grant for: 

- further developing the innovation  
- collecting data more systematically 
- analysing results with other farmers  
- making results more widely known, e.g. through adult literacy classes 

… leading to PID with national researchers: 
 Scientists first did own on-station trials to learn about new technique themselves 
 Then did joint experiments in field with Simon and other farmers on: 

- timing of planting nurseries 
- timing of transplanting seedlings 
- spacing seeds in nurseries & seedlings in fields 
- labour-saving ways to water nurseries (often women’s task) 

 Simon Masila given award as outstanding innovator at Kenya National Council of Science and 
Technology (NCST) exhibition 
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Involvement of different actors in LISF: 
 Generated site-specific improvements in smallholder farming with potential to improve 

livelihoods more widely 
 Strengthened social organisation around managing local ARD and resources for it 
 Built smallholders’ capacities to formulate own needs and access relevant information 
 Increased smallholders’ confidence to interact with “outsiders” in joint innovation 
 Stimulated interest of extension & research to support farmer-led PID 

Some lessons from experience with LISFs in eight countries in Africa and Asia: 
 Smallholders can manage resources for locally relevant innovation development 
 LISF needs to be custom-designed depending on local capacities, degree of organisation & 

available support services 
 Constant efforts needed to prevent scientists from “taking over”: 
 Stimulate reflection by scientists to realise that farmers have own questions 

Policy implications: 
 LISF is a promising mechanism that gives farmers direct access to resources for innovation 

according to their priorities 
 It should be integrated into regular research and extension activities to support decentralised 

experimentation by farmer-led local learning groups 
 Farmers with experience in LMCs can prioritise research in higher-level multistakeholder 

platforms, i.e. co-govern publicly funded ARD 
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Annex 11: BURKINA FASO YEAR 2 WORKPLAN     
PLAN DE TRAVAIL POUR LA PÉRIODE: DU 01 octobre 2020 AU  30 septembre  2021        
 Planification de la 2ème année: octobre 2020 

à septembre 2021   

LES ACTIVITÉS DU PROJET Oct. à 
Déc. 
2020 

Janv. À 
Mars. 
2021 

Avril à 
juin 
2021 

 Juillet à 
sept.2021 1. Recherche menées par les producteurs  

Renforcement et approfondissement des anciennes innovations (suite) 

        
Accompagnement pour le reconnaissance sociale des anciennes innovations (suite 
standardisation des produits)         
Accompagnement pour la recherche du marché afin de faciliter l’autonomisation des 
femmes actrices des innovations (foires aux innovations) 

        
Diffusion et mise à l’échelle des innovations approuvées à travers l'appui des radios ou  
autres médias          
pousuite de l'Identification  de nouvelles innovations et mise en place de nouveaux sites 
(zones de Mouhoun et du Nord)         
recyclage en DPI/site (03)         
formation des PMP et CNP en FIL         
Formation en DPI des écoles formation profesionnelles (de Guiè AZN , CFPP de Yako , dans 
le Mouhoun etc. )          
formation des jounalistes locaux sur le DPI et FIL          
2. Plaidoyer         
Plaidoyer au niveau:         
local,(communes )         
national (ministères)         
Régional  (institutions )         
Renforcement de la gouvernance: CNP, PMP  (amélioration des textes et mode de 
fonctionnement des instances)-          
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L’institutionnalisation (CRA, universités et écoles professionnelles…)  
        

Développement du volet recherche/plaidoyer          
-aviculture (traitement et production de poulets bicyclettes, production d’aliments pour 
volailles)         
Développer la transformation des produits locaux agricoles par la mise place d’unités de 
production de farines enrichies / 2 ESS         
 Développer le compost avec des micro-organismes dans une unité de transformation et 
distribution dans les communautés ,  2 ESS         
-Système d’épargne endogène (FIL)            
Visite d'échange          

3. Documentation (au niveau Plate-forme Pays -PP-)         
Renforcer l'élaboration et édition  des affiches, des dépliants, des photos, des films vidéo, 
catalogues etc. 

        
4. Coordination et gestion         
Organiser la réunion trimestrielle du Comite National du Pilotage (CNP) 

        
Organiser la réunion trimestrielle des Plates-formes Multipartites (PMP) 

        
5. Suivi et Évaluation         

Organiser des sessions de formation des PMP  sur  le S&E, le dialogue politique, la 
documentation et la sensibilisation.          
Appuyer la collecte des données sur les changements  et effets /impacts  et suivi des 
activités recherche et de mise en  échelle         
Elaborer le rapport semestriel du projet         
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Annex 12:  CAMEROON   YR 2 WORKPLAN FOR THE PERIOD: 1 OCT  2020 -  30 SEPTEMEBER   2021    

PROJECT ACTIVITIES

1. Farmer-led Research
Realise sixteen (16) field visit for LI identification
Organise (4) LMP and NSC meetings for LI acceptation/validation
Implemente four (4) joint research with Universities of Maroua or Yaoundé or Dschang

2. Policy dialogue/advocacy and instituionalization
Mission at Maroua University to encounter staff and student interested in joint research 
Mission to Dschang University to encounter staff and student interested in joint research 
Fair FIPAC organisation
Finalisation of institutionalisation strategy
Organise two (2) LMP meetings 

3.  Documentation, dissemination,  shared learning, governance
At least 4 LI description produced
Printing manual of bee colonies fragmentation
At least 4 PID description produced
Four meetings of the NSC
4. Coordination and Management
Coordination of governance and field activities
Administration and financial management
Personnel and material management

5. Monitoring and Evaluation
Monitoring and follow up of farmer innovators
Monitoring and follow up of governance improvement in NSC and LMP
Collecting data for SULCI FaNS indicators project 

Q1:Oct-Dec 
2020 

Q2: Jan-Mar 
2021 

Q3: April-
June Q4: July-Sept 
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ANNEX 13: GHANA WORKPLAN FOR YEAR II :  OCT 1,   2020 -  SEPT 30,  2021    
PROJECT ACTIVITIES

1. Farmer-led Research
Design, plan and conduct PID on 4 selected innovations at each  site
Disseminate innovations at community & stakeholders levels for scaling out
Set up  LISFs  to support  local innovation,  PID activities and scaling up 
Conduct inter-site exchange visits for innovators 
Train innovators/groups on packaging of innovation products and enterpreneurship 

2. Policy dialogue/advocacy and instituionalization
Hold  farmer innovation  fairs at learning  sites  
Support project stakeholders  to present and  share at   R&D meetings & events
Assist  innovators to exhibit/share at National Farmers Day and other events 
Explore and secure new institutional  partners for  networking
Hold national stakeholder policy dialogue workshop 

3.  Documentation, dissemination,  shared learning, governance
Document PID processes  using the project  guideline
Prepare  brochures, videos,  posters on innovations for dissemination  
Use  radio programs to educate on LI/PID and share innovations 
Publish book on documented innovations
Share  information and reports   on the website 

4. Coordination and Management
 Hold NSC meetings 
 Project management, reporting and planning
Prepare, participate in African Partners annual e-Meeting
Organize, coordinate SULCI-FaNS Partners annual e-Meeting

5. Monitoring and Evaluation
Regular update of the M&E data base with  information 
Field monitoring  by CP coordinator and technical team members
Quarterly planning, reviews meetings with site NGO partners + MSPs

Q1:Oct-Dec 
2020 

Q2: Jan-
Mar 2021 

Q3: April-
June 2021

Q4: July-
Sept 2021
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ANNEX 14: KENYA ANNUAL  YR 2 WORKPLAN FOR THE PERIOD: 1 OCT  2020 -  30 SEPTEMEBER   2021    

PROJECT ACTIVITIES
1. Farmer-led Research
Farmer-led Experimentation (LISF)
PID and Gender training (County level)
Joint Experimentation
Inter-site visit
Community sensitization & Awareness fora  and identification of innovations
PID and Gender training (National MSP level)

2. Policy dialogue/advocacy and instituionalization
Policy dialogue fora (County level)
Policy dialogue fora (National level)
Policy dialogue and Advocacy Committee meetings
Institutional visits and meetings with stakeholders
Shows and Exhibitions (County and National)
Farmer Innovation Day/Fair

3.  Documentation, dissemination,  shared learning, governance
Innovation/PID booklet
Participation in County or national conference(Conference paper and/or poster)
Policy briefs
Production of promotion and learning materials
Local media/radio talk-show
Country Synthesis paper
4. Coordination and Management
National Steering Committee meeting
Local Steering Committee meeting

5. Monitoring and Evaluation
Periodic quarterly site visits
Joint Experimentation Progress Monitoring trips(PM&E)
Backstopping trips/meetings to Local MSP 

Q1:Oct-
Dec 2020 

Q2: Jan-
Mar 2021 

Q3: April -
June 2021

Q4: July -
Sep 2021
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Annex 15: SULCI-FaNS Annual Partners Meeting 23–25 Nov 2020 Workshop Evaluation Template 

QUESTIONS SCORES (PLEASE TICK IN ONE BOX FOR 
EACH QUESTION) 
Excellent Good Average Poor 

QUESTION 1: HOW DO YOU RATE THE PREPARATION OF THE 
WORKSHOP? 

    

1. Communication     
2. Preparation support     

QUESTION 2: HOW DO YOU RATE THE WORKSHOP PROCESs?     
1. Content     
2. Facilitation     
3. Participation     
4. Information materials     
5. Presentation tools     
6. Use of Zoom     
7. Interpretation     
QUESTION 3: HOW DO YOU RATE THE DIFFERENT SESSIONS?     
1. Opening session     
2. Overview report on SULICI-FaNS     
3. Country Platform (CP) reports     
4. Sub-regional Coordinator (SRC) reports     
5. Policy influencing – institutionalisation     
6. LISF experiences within CPs     
7. Sustainability of the activities beyond the project     
8. Project financial management and reporting     
9. Project M&E and narrative reporting       
10. Activity planning for Year 2     
11. Planning capacity support for project management and 

implementation 
    

 


