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SULCI-FANS PROJECT YEAR 2 REPORT: 1 OCTOBER 2020 – 30 SEPTEMBER 2021 

Scaling Up Local Capacity to Innovate for Food and Nutrition Security (SULCI-FaNS) is being 
implemented over three years (October 2019–November 2022) by Prolinnova Country Platforms (CPs) in 
Burkina Faso, Cameroon, Ghana and Kenya in seven action-learning sites to scale up and consolidate the 
farmer-led research and innovation approach and results achieved by the previous Proli-FaNS (Promoting 
local innovation for Food and Nutrition Security) project. SULCI-FaNS also supports Prolinnova activities 
in the West & Central Africa (WCA) and Eastern & Southern Africa (ESA) subregions, working towards 
regionalisation of the Prolinnova network in Africa. The project is funded by Misereor/Katholische 
Zentralstelle e.V. (Catholic Central Agency for Development Aid – KZE, Germany) through a grant from 
the “One World No Hunger” (SEWOH) initiative of the German Federal Ministry for Economic 
Cooperation and Development (BMZ). 

The objectives of the project are:  

1) The innovation capacities of small-scale farmers, particularly women and women’s groups, are 
strengthened to improve food and nutrition security and resilience of local communities  

2) CP partners involved in SULCI-FaNS have become better able to co-design and facilitate 
participatory innovation development (PID) and promote local innovation processes 

3) The process of regionalisation of the Prolinnova network is completed in Africa. 

This report describes project achievements at the CP, subregional and regional levels for the second year 
from 1 October 2020 to 30 September 2021.  

1.0 HOW THE REPORT WAS PREPARED  

The report was compiled by the project coordinator at the Association of Church-based Development 
Projects (ACDEP) in Ghana, drawing on information in the annual reports of the project partners, namely: 
the CPs in Burkina Faso, Cameroon, Ghana and Kenya; the subregional coordinators (SRCs) for WCA 
and ESA; and the other members of the International Support Team (IST; for list of the members, see	
http://www.prolinnova.net/content/contact-information). The main sources of information for the report 
were the annual and quarterly progress reports of the project partners. The main sources of the CPs’ 
information were quarterly and field-activity reports of local implementing partners at the action-learning 
sites, training and monitoring reports and minutes of National Steering Committee (NSC) and technical 
team meetings. Other information sources were reports on the local multistakeholder platforms (MSPs), 
activities at the action-learning sites, and CPs’ monitoring and evaluation (M&E) data and results of 
outcome assessment. 

2.0 CHANGES IN PROJECT CONTEXT (POLITICAL, ECONOMIC AND SOCIAL) DURING 
THE REPORTING PERIOD  

The spread of the Corona virus (Covid-19) at global, national and local levels within the reporting period 
had significantly slowed down, lessening its initial negative socio-economic impacts on the citizenry and 
development work in general. Contextual political, economic and social changes in each country relevant 
to the project are described below.  

Burkina Faso  
The country had a presidential and legislative election in 2020. In view of the acrimony between the 
political protagonists, a process of national reconciliation led by the leader of the opposition, who was 
in the previous government, was set in motion to propose a way out of the political crisis for a better 
development of Burkina Faso. Also, although Covid-19 cases had reduced, strict protocols had been 
maintained in order to protect the citizens from infections. In terms of security, Burkina Faso is still 
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facing terrorism and jihadist attacks within the country and with its northern and northeastern 
neighbours Mali and Niger. This adversely affected agricultural, socio-economic and development 
activities because of fear and restriction on movements.  

Cameroon  
Access to the village of Mefomo was the main difficulty because of poor road quality. But travel has 
become more rapid and easier because of the new highway from Yaoundé to Douala now under 
construction. The main problem now in the economic sphere is it terms of electricity. People in the 
Mefomo-Okong locality have been experiencing frequent power shutdowns for years; this is adversely 
affecting rural agricultural and industrial activities. The social environment is better now compared to last 
year with regards to the Covid-19 pandemic and thus facilitated project activities in the action-learning 
sites. People are now protecting themselves better against Covid-19 than before. The SOCOOPAACAM 
(Société Coopérative des Acteurs Agropastoraux du Cameroun) is mainly concerned with cocoa 
production. The introduction of the local innovation concept and other principles of Prolinnova has 
changed the behaviour of the cooperative members to diversify their food production more and to improve 
crop production in their farms for improved food and nutrition security. SOCOOPAACAM and Elat-
Meyong are the partner (implementing) organisations at the action-learning sites in Year 2.  

Ghana  
The economic and social disruption caused by the pandemic had been devastating especially for rural 
communities during the initial project period. However, in Year 2, restrictions were eased and social and 
economic activities have bounced back. Communities have started to adjust to the new reality and way of 
life – adhering to the Covid-19 protocols – and are adopting innovative ways to continue to go about their 
daily activities. This period has also witnessed an increased use of mobile phones and other Information 
Communication Technology (ICT)-related tools and platforms for community extension work by NGOs 
and government extension institutions. The government through its external bilateral and multilateral 
partners has commenced Covid-19 vaccination of citizens starting with very endemic Covid-19 regions 
and districts and gradually extending the exercise to the rest of the country. On the political front, peaceful 
elections of a president and a legislature were held in December 2020 with no negative effects on the 
communities and the project work.  

Kenya  
Kenya experienced a spike in the Covid-19 cases in the Lake Region, where the Kisumu action-learning 
site is located. The first case of the Delta variant, described as the most lethal variant, was reported in 
Kisumu and this made the government impose more stringent measures to contain the spread. This slowed 
down the implementation of project activities; however, strategies to recover time lost were put in place 
when the measures were finally eased. Changes in staff and coordination within the period were: Hellen 
Mango’i becoming a new Prolinnova focal point at Inades Formation (partner NGO); a prominent local 
chief joining the Makueni site Local Steering Committee to represent the National Government 
Administration in the Committee; and Bell Okello (ETC Consulting) was named as new chair of the NSC.  

3.0 IMPLEMENTING THE PROJECT AND ACHIEVING ITS OBJECTIVES  

3.1 To what extent are the project objectives being achieved? 

This section describes results achieved at the CP level under Objectives 1 and 2. Achievements under 
Objective 3 are described in the section in this report about subregional and regional activities.  

Objective 1: The innovation capacities of small-scale farmers, particularly women and women’s 
groups, are strengthened to improve food and nutrition security and resilience of local communities  

Indicators: 
− Rural communities in 7 learning sites are experimenting with their own innovations to improve food 

and nutrition security. 10 innovations (7 by women) identified per site, with 4 each undergoing PID 
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− Local innovations identified and/or improved through PID are widely shared within and beyond 
project sites/ communities. 3 innovation fairs with 200 participants each held in each country 

− The innovative capacity of women and women’s groups is increasingly recognised and celebrated. 4 
women innovators or women’s groups per site share their innovations at events; 2 women innovators 
or groups of women receive awards or certificates of recognition over 3 years  

Achievements made  

i) Innovations identified, documented and promoted  
By the end of Year 2, 109 local innovations (LIs; 57 by women/women’s groups, 52 by men) were jointly 
selected (project target was 70 LIs) and profiled in different ways by each CP. The innovations are in the 
domains of local nutritious food, livestock improvement, crop improvement, agroprocessing enterprises, 
environmental protection, soil and water conservation, biopesticides and biofertilisers, honey production 
and non-farm income generation. Most of the innovations have been extensively disseminated at 
community and institutional stakeholder levels using farmer fairs, radio, community sessions, farmer 
exchange visits and policy-dialogue meetings, reaching 14,325 people. The promoted innovations are 
being adopted/adapted by other farmers and are contributing to household food security and incomes.  

Table 1: Number of innovations selected and promoted by the CPs  

Country Project target Achievement 
Burkina Faso 20 41 (19f/22m) 
Cameroon 10 12 (8f/4m) 
Ghana 20 30 (18f/12m) 
Kenya 20 26 (12f/14m) 
Total 70 109 (57f/52m) 

ii) Selected innovations further developed through PID or farmer-led joint experimentation.  
Out of the 109 final innovations (Table 1), a total of 20 innovations (14 by women, 7 by men) were jointly 
selected with farmers and innovators and subjected to PID or joint experimentation to increase the benefits 
from the innovations. Most of the PID cases started are completed and being scaled out and adapted by 
other farmers. The CPs will undertake and complete their remaining PID cases in the final year, although 
the limited time remaining may not allow all CPs to meet their expected targets. Promoting and facilitating 
PID processes with farmer innovators in the action-learning sites has generated interest and confidence in 
farmer innovation and triggered increased experimentation by farmers on their own initiative. The project 
interventions have also built farmers’ capacities in using the LI/PID approach for food security and 
livelihood improvement, as well as built stronger relationships between small-scale farmers and formal 
researchers and agricultural advisors. The situation in terms of PID cases by CPs is shown in Table 2. 

Table 2: PID quantitative achievements 

 CP Target Achieved in Year 2  
(completed or on-going) 

Cases remaining for 
Year 3 

Burkina Faso 8 5 (3f/2m) 2 
Cameroon 4 3 (1f/2m) 1 
Ghana 8 6 (5f/1m) 2 
Kenya 8 6 (4f/2m) 2 
Total 28 20 (13f/7m) 8 
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iii) Innovative capacity of women/ women’s groups is increasingly recognised 
Consciously targeting women in project activities is yielding results, as women are dominating in LI/PID 
activities at the action-learning sites and are reaping the desired benefits. Achievements with respect to 
recognising women innovators so as to motivate and inspire them further are described below.  
Burkina Faso 
Five groups of women innovators from the Gomponsom and Kari sites received certificates from the 
government department for organic market gardening. Four women innovators presented their innovations 
at local or national events involving government personalities. Six innovative women and four groups of 
innovative women shared their innovations in the agroecology promotional sessions of CNaBio (Conseil 
National de l’Agriculture Biologique) in Bobo and at farmer fairs on non-timber forest products in 
Dédougou, Gourcy and Yako.  

Cameroon 
Eight women innovators have on several occasions presented their innovative products at the local level 
during public meetings that also involve the local MSPs. A national Foire d’Innovation Paysanne au 
Cameroun (FIPAC; Farmer Innovation Fair in Cameroon) was organised in May 2021, during which 50 
farmer innovators including 26 women participated and were recognised by government and political 
officials for their outstanding innovation in food and nutrition security.  

Ghana  
Six women innovators were honoured with certificates and items in December 2020 by the Ministry of 
Food and Agriculture at the National Farmers Day events held in the districts. Two innovators from 
Prolinnova–Ghana also took part in the virtual Global Farmer Innovation Fair held in February 2021 by 
the international Prolinnova network and A Growing Culture (AGC). Twenty-one innovators (14f/7m) and 
one mixed group comprising 12 people (7f/5m) were supported under the Local Innovation Support 
Facility (LISF) through provision of inputs, tools and materials to support their joint experimentation, 
expand their innovation and train others on their innovations. The items provided under the LISF included	
packaging materials, beekeeping protective wear & smoker, field boots, processing containers, cooking 
pots, sealing machines, knapsack sprayers, start-up processing grains and seeds, fencing wire-mesh 
sheanut roaster, bicycle and donkey cart. This intervention has helped the beneficiaries to commercialise 
their innovations for increased benefits.  

Kenya 
A woman innovator in the Kisumu site was featured in the Appropriate Technology magazine in the 
March 2021 issue (Vol. 48, No. 1); her innovation – the sack-garden irrigation kit – was published in an 
article. Two women innovators from the Makueni and Kisumu sites also presented their innovations in the 
virtual Global Farmer Innovation Fair in February 2021. Finally, a woman innovator under the 
sponsorship of Pelum-Kenya presented her formulated organic fertiliser innovation in a stakeholder forum 
in Ruiru-Kiambu. 

Objective 2: CP partners involved in SULCI-FaNS are better able to co-design and facilitate 
participatory innovation development (PID) and promote local innovation processes 

Indicators 
− Trainings on local innovation and PID processes conducted for partners. Technical support team 

members have improved knowledge and skills and training field and other in partner organisations 
− CPs’ governance and coordination bodies involved in the project are established and updated  
− CP partners have become advisors / resource persons in local innovation and PID for food and 

nutrition security and actively engaged with agricultural research and development (ARD) 
stakeholders and policymakers to institutionalise the approach  

− Researchers, extensionists and other development facilitators involved in LI/PID processes in the 
field sites have shared their experiences and achievements on the approach within and beyond their 
institutions   
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Achievements made 

i) CP partners trained in LI/PID and sharing experiences with key actors for institutionalisation  
The CPs organised various trainings to improve knowledge and capacities of members of their technical 
teams, staff of partner institutions and members of the local MSPs. This empowered them to facilitate LI 
and PID processes more frequently and effectively with farmers whilst increasing application of the 
concepts to their own work. Some of these stakeholders are independently sharing the concepts at other 
physical and virtual events and fora. The government research institutions and extension services have 
remained the most difficult bodies to influence in terms of changing policy in favour of farmer-led 
bottom-up development, although the individual staff members collaborating in the SULCI-FaNS project 
are making positive strides using the approach. Country-specific achievements are described below. 

• Burkina Faso: Twenty institutional stakeholders have improved their knowledge and skills in 
LI/PID and are deeply involved in sharing project results with farmers and other agencies. The 
stakeholders are: 7 technical team members from the partner NGOs involved (Diobass, Voisins 
Mondiaux and Réseau MARP Burkina); 3 government agricultural agents supporting the farmer 
innovation/research groups; 6 animators of the partner community radio stations (Radio Salaki, 
Taanba de Fada and FM Savane de Gourcy); and 4 agents of the microfinance institutes operating at 
the action-learning sites.  

• Cameroon: Forty-six people from ten regional committees and at least three multistakeholder 
representatives received support concerning knowledge improvement for promoting local 
innovation through field trainings and stakeholder-engagement activities. The successful 
organisation of the FIPAC was because many stakeholders had basic skills concerning LI and PID 
processes.	 There is increased sharing of local innovations and promotion of PID and farmer 
innovation processes around the country, and recognition of Prolinnova principles and approach is 
being promoted.  

• Ghana: Field-level partner staff, technical teams, local MSPs and NSC members have built 
capacities to promote LI/PID processes among farmers and to enhance mainstreaming of the 
approach into their own institutions. Training of NGOs and MSP stakeholders on the LISF concept 
helped to successfully pilot the LISF approach, enabling 21 key innovators to access essential inputs 
for LI/PID activities. Promising and enterprising innovators had their business skills built and are 
now scaling up and commercialising their products for better incomes. Two researchers from the 
Animal Research Institute and Savanna Agricultural Research Institute, a female university lecturer 
and three officers from the Department of Agriculture, who are all members of the technical support 
team, are using and sharing the concepts on other public occasions.  

• Kenya: Twelve technical support team members in the Makueni site (8m/4f) had their capacity and 
knowledge built on LI/PID, and 11 technical team members (8m/3f) in the Kisumu site. Two staff 
members of local partner NGOs were trained in the PID approach and are now training and advising 
farmers and field staff on the approach and concept. The staff members have also become very 
effective in supporting policy-dialogue activities for institutionalisation and scaling up of the LI/PID 
approach. Six university lecturers have been actively involved in promoting the approach. Four 
researchers from the Kenya Agriculture and Livestock Research Organization (KALRO) who have 
been part of the CP’s activities have also incorporated the LI/PID approach into their own work, and 
have been engaged in laboratory analysis of the ethnoveterinary medicine innovations found in the 
Makueni action-learning site. 

ii) Governance and coordinating bodies of CPs established and functioning 

The governance and coordinating bodies such as NSC, technical support and learning teams and local 
MSPs at the action-learning sites of each CP have remained functional in supporting CP governance, 
country-level networking and field-level implementation and learning. However, the structures (NSC, 
technical teams, MSPs) in Cameroon appear not to be as well organised and strong as in the other CPs and 
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need some improvement. The staff members of the coordinating NGO (COSADER: Collectif des ONG 
pour la Sécurité Alimentaire et le Développement Rural / Collective of NGOs for Food Security and Rural 
Development) appear to be doing almost all the activities in addition to project management and 
coordinating functions. The result is a weak CP with low involvement of multiple stakeholders. Also in 
the case of Burkina Faso, project management by the host NGO, Diobass-Burkina, is somehow weak 
resulting in persistent delays in submitting project financial and narrative reports, as well being slow in 
responding to issues raised by ACDEP and the SRC for WCA. ACDEP and the SRC will take steps to 
help these two CPs to address their weaknesses in Year 3 of the project.  

Kenya has confirmed a new chairperson of the NSC, Bell Okello, who had been serving in an acting 
capacity since 2019. The NSC in Ghana has a new member: a retired national director of the Science, 
Technology and Policy Research Institute (STEPRI) of the Council for Science & Industrial Research. 
Prolinnova–Ghana is developing a long-term strategic plan to strengthen and sustain work in promoting 
local innovation in agroecology.  

Conclusions on achievement of Objectives 1 and 2 

• The project’s activities in Year 2 have contributed significantly to creating awareness on the LI/PID 
approach to enhancing food and nutrition security of rural farmers, especially women. Groups and 
communities continue to innovate to solve household food and nutrition needs and to also improve 
upon their livelihood activities by adapting and experimenting using the LI/PID approach. Through 
training and exposure to the experiences of other farmers, some community members are innovating 
more independently, taking inspiration from what innovators working with the project are doing.	
Promoting ecological farming innovations has impacted positively on the environment through 
reduced use of synthetic pesticides and other chemical inputs by most farmers in the communities 
with which the project is working. It may also be leading to reduction in illnesses in humans and 
animals by reducing their consumption of chemically contaminated crop products. 

• The NSCs and technical support teams of the CPs are assisting the project to achieve the targeted 
results and impact. They achieve this by supporting activities at the project’s action-learning sites and 
also at the CP level to continue to integrate the LI/PID approach into mainstream ARD processes, 
although at a slow rate. Local MSP members and staff of local NGOs at the field level have continued 
to share, advocate and promote the LI/PID approach and experiences to local-level stakeholders.  

• NGO staff and other local partners are becoming more skilled in facilitating LI/PID processes with 
farmers. There is stronger collaboration between CPs and agricultural research and advisory staff in 
supporting farmers in their farming and livelihood activities. We hope in Year 3 that the research and 
development partners/stakeholders will become more self-motivated and make presentations at public 
ARD lectures and seminars and also publish own papers on the project results and approach.  

• It is envisaged that Objective 1 will be fully achieved by the end of the project in late 2022. However, 
for Objective 2, whilst significant progress has been made in facilitating and scaling up the LI/PID 
approach, the effort and drive largely remains at the individual level of members of the NSC, technical 
support team and local MSP members. They have the ability to integrate the approach into their own 
work. Institutional/organisational-level integration of the concepts and approach remains a challenge, 
as its success largely depends on national institutional policy dictates and the interest of policymakers. 
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3.2 Current status of implementation of activities and generation of outputs: Objectives 1 & 2 

Activities 
implemented 

Outputs generated Deviation from planned  

1. Farmer-led 
research & 
innovation 

− 109 innovations identified and promoted  
− 20 innovations developed (being developed) 

through PID/farmer-led research 
− Innovators trained in LI/PID, entrepreneurship, 

organic production etc 
− 25 outstanding women recognised /awarded 
− Farmers’ capacities enhanced  

Nil 

2. Policy dialogue / 
advocacy and 
institutionalisation 

 
 
 

− Short- and long-term plans developed for 
institutionalising LI/PID approach 

− Institutional stakeholders exposed to PID 
approach through policy-dialogue sessions, farmer 
fairs etc 

− Stronger collaboration with ARD institutions to 
support and sustain LI/PID activities 

Institutionalising LI/PID 
approach within 
government institutions 
will not be achieved in the 
project period 

3. Documentation, 
dissemination and 
shared learning  

− Short videos, draft brochures, innovation profiles 
and draft PID reports developed 

− Active dissemination of farmers’ results and of 
LI/PID approach  

− Radio programmes, website sharing  
− Farmer–farmer exchange and learning  

Information products to be 
finalised and published in 
Year 3 

4. Coordination & 
management 

− NSCs & technical teams strengthened and actively 
supported governance and field implementation 

− Funding proposals submitted by CPs, single or 
jointly, with low success rates  

− Annual project partners virtual workshop held in 
Nov 2020 promoted experience sharing and 
learning among CPs  

 

5. Monitoring & 
evaluation 
 

− Outcome assessments undertaken by CPs on 
progress and performance  

− CPs received backstopping from SRC and other 
members of the IST 

Most CPs are quite weak in 
tracking the project 
indicators and reporting on 
outcomes  

3.3 Risks and/or unexpected opportunities 

Burkina Faso: At certain times, the CP faced difficulty in accessing project sites that are close to insecure 
parts of the country. For this reason, they used their knowledge of the environment to better execute the 
project using field-based decentralised implementation committees within the local MSPs. 

Cameroon: Two main environmental risks are threatening food security for families in the communities in	
SOCOOPAACAM: i) wild animals that consume farmers’ crops at harvest periods; and ii) violent winds 
at the beginning of the short rainy season from mid-March to early June, often destroying banana 
plantations, tree crops and buildings.  

Ghana: The Covid-19 pandemic continues to pose a health risk to social, economic and development 
activities at both institutional and community levels. However, high awareness has been created among 
project beneficiaries and communities on safety precaution measures. These, coupled with the government 
vaccination campaign, have helped to bring life gradually back to normal to facilitate more face-to-face 
engagements, trainings and meetings with project stakeholders in the learning sites and communities. 
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Kenya: The haphazard enforcement of Covid-19 containment measures by the government posed potential 
risks to smooth project implementation and realisation of deliverables. However, the project teams have 
been able to navigate through this and ensure that all planned activities were implemented, although with 
some adjustments in dates.  

3.4 Project internal evaluation 

In September 2021, the CPs in Ghana and Kenya conducted focus group discussions with farmers and 
stakeholders to assess the outcomes and impact of the project activities on the beneficiaries; this formed 
part of the ongoing M&E of project objectives and learning. The CPs in Cameroon and Burkina Faso 
could not undertake the exercises before the end of Year 2. Below are key findings in the reports from 
Ghana and Kenya.  

Ghana:  
− The findings from the sampled communities showed that many farmers/women are doing more own 

experimentation and innovation, having learned from the main innovators during community sharing 
and promotional activities.  

− There is increased participation in trying out new things through the project activities.  
− Women are advancing more quickly in developing new innovations as compared to men. 
− Family meals are further diversified through the use of other cereals and legumes in the preparation of 

more nutritious traditional family meals. 
− Soybeans are now more used by women for food to provide cheap protein rather than for commercial 

purposes. The increased acceptance and willingness of women to try other cereals, legumes and leafy 
vegetables is a major boost to household and community food and nutrition security.  

− Farmers are now practising supplementary feeding of their animals more than before in the project 
communities. This addresses the perennial feed shortages in the dry season, minimising theft of the 
animals due to free ranging and thereby boosting agricultural productivity.  

− Some innovators whose innovations have undergone joint experimentation or have received support 
through LISF for upscaling are making more income to meet family needs through packaging and 
selling their innovative products in their communities and beyond.  

Kenya:  
− There is increased capacity to innovate, indicated by emergence of yet more innovations within the 

community, as some community members are innovating jointly, and adaptation and adoption of local 
innovations has been noted, especially by women and youth. One of the women’s groups in the 
Kisumu site has ventured into fishpond farming in order to improve on their households’ nutrition as 
well as to increase their revenues. An extensionist from the Agriculture Department in Kisumu 
County had trained 12 colleagues in Kisumu West Sub-County Agriculture Department, who are now 
actively promoting farmer-led participatory development concepts. 

− There are improved institutional linkages, with new institutions coming up with ideas that were not 
there before; also the level of interactions between the innovators and institutions was noted to be 
high. A lead innovator has been incorporated in the Kasikeu Ward agricultural extension and advisory 
service, where he teaches other farmers in the ward on local innovations, including his own 
innovations in organic tobacco pesticide and poultry medicine.  

− Food and nutritional status has improved with most people gaining a balanced diet through re-
introduced crops. There is also greater emergence of social enterprises, especially amongst women, 
enhancing their ability to buy foods that they are not producing. A women’s group have doubled the 
annual return of their “immortal hen” to the group, from initially was one chicken per year to currently 
four (2 in June, 2 in December). Through the increased group revenue, they have ventured into 
another joint project: local innovation in making beads from broken glasses has improved their own 
households’ food and nutrition security as well as that of the orphans they take care of. 

− Increased recognition of innovators and receiving invitations to participate in public fora and 
trainings. 
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ACHIEVEMENTS AT THE SUB-REGIONAL AND REGIONAL LEVEL 

The activities in the Eastern & Southern Africa (ESA) subregion are coordinated by Jacob Wanyama 
working from Kenya, and those in the West & Central Africa (WCA) subregion by Abdel-Ali Karim 
Mahamane working from Senegal. Activities at the subregional and regional (African) level are designed 
to address Project Objective 3: The process of regionalisation of the Prolinnova network is completed in 
Africa. The indicators for achieving this objective are:  

− Coordinating & governance bodies of subregional platforms and the African network are set up. 
− Roles of each level within the African regional network are clearly defined, mechanisms are put in 

place between all levels allowing for bottom-up exchanges and areas of synergies are defined. 
− Networking, fundraising and policy dialogue improved at subregional and regional level.  

WEST & CENTRAL AFRICA (WCA)  

i) Coordinating & governance bodies of the two subregional platforms and the African network are set up 
− The governance bodies of the WCA platform are not yet in place. The process is underway and 

should be completed, once the subregional charter has been signed by all the CPs.  
− Once the governance bodies are installed and functioning, the CPs could decide, with the assistance 

of the IST, if it is still relevant to have subregional host organisations.  
− Guidelines are still to be developed and generally approved spelling out the modalities for 

functioning of the subregional platforms. 
− It is planned to have virtual instead of physical subregional secretariats as part of the regionalisation. 

Giving that the regionalisation process in Africa is fairly new, the CPs need enough time to build the 
subregional platforms and gain enough experience on how to handle the subregional groups with 
partners from different countries and background and languages.  

− The two SRCs worked very closely on different aspects including revision of the subregional 
charters, governance at CP level, fundraising and experience sharing within the network. 

− The SRC for WCA facilitated the process of selecting a new representative of the CPs in the 
subregion in the Prolinnova Oversight Group (POG): Peter Gubbels, based in Ghana.	 

ii) Roles of each level within the African regional network are clearly defined, mechanisms are put in 
    place between all levels which allow bottom-up exchanges, and areas for synergies are defined 

− The subregional charter for WCA has been developed to meet this target. It defines, to a certain 
extent, the mechanisms at subregional level but does not address the regional and national levels. 
The charter has been shared through the WCA platform and is in the process of being signed by all 
CPs. A document defining the governance structure at subregional level is also being prepared. 

− The SRC did two backstopping visits to Cameroon and Ghana. The backstopping in Cameroon 
followed his participation in the FIPAC. The visit provided opportunity to identify key governance 
issues and potential partners for strengthening the CP’s networking. The visit in Ghana was very 
successful and full of learning for the SRC, particularly on institutionalisation of the PID approach 
and the innovativeness at level of the action-learning sites.  

− Year 3 will be dedicated to documenting the innovations selected by the CPs for the PID processes, 
for subsequent exchanges. Following the FIPAC, an article was written and published in the third 
quarterly issue of the UK-based international magazine Appropriate Technology.  

iii) Improved networking, fundraising and policy dialogue at subregional and regional level 
− It has not been possible to develop a multi-CP funding proposal within the WCA region. However, 

Prolinnova–Cameroon submitted a proposal for a follow-on project after the FIPAC. The CPs in 
Ghana and Burkina Faso did not report any application to a call or request for proposal. 

− The SRC made an effort to build partnership with the regional bureau of IFAD (International Fund 
for Agricultural Development) to be followed up in 2022. Cooperation of the subregional platform 
with other relevant ARD subregional networks will be emphasised in Year 3, with priority being 
given to AFSA (Alliance for Food Sovereignty in Africa), FARA (Forum on Agricultural Research 
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in Africa) and CORAF/WECARD (West & Central African Council for Agricultural Research and 
Development) with secretariat in Dakar.  

− Policy dialogue is an activity that needs more attention. Some progress was gained during the 
FIPAC in Cameroon, when the SRC met and discussed the Prolinnova concepts with the 
Cameroonian Minister of Agriculture, representatives from local governments, representatives 
from the Ministry of Women’s Empowerment and the Ministry of Scientific Research, and a 
representative from the FAO office in Cameroon. Good networking perspectives came out of these 
discussions, and are to be followed up by the CP coordinator.  

EASTERN & SOUTHERN AFRICA (ESA)  

i) Coordinating & governance bodies of the two subregional platforms and the African network are set up 
− The ESA taskforce was set up in Year 1 but is not active because the taskforce leader, Zacharia 

Malley, retired from his regular employment, rendering him unavailable to execute his role 
effectively. It is planned to transform the taskforce into a technical advisory group to coordinate 
and advise on subregional activities. 

− Modalities for functioning of an African Prolinnova network will be elaborated in Year 3, with 
support from other members of the IST. The two SRCs worked closely together to complete the 
subregional charters and on fundraising initiatives and on planning and facilitating Prolinnova 
African Partners Workshop (AfPW) and the International Partners Workshop (IPW), as well as 
taking part in the monthly IST coordination meetings. 

− The SRC facilitated the process for electing Ms Violet Kirigua of Kenya as the new POG 
representative of the CPs in the ESA subregion. 

− The SRC held bilateral virtual (telephone/Zoom/Skype) meetings with the CPs in Ethiopia, 
Kenya, Mozambique, Sudan, Uganda and Zimbabwe on various issues: fundraising for Kenya and 
Uganda; revitalisation of dormant CPs in Ethiopia and Zimbabwe; implementation of the Nuffic-
funded Tailor-made Training (TMT) PID pilot projects by Mozambique; and general 
backstopping of the CP in Sudan. 

ii) Roles of each level within the African regional network are clearly defined, mechanisms are put in  
    place between all levels which allow bottom-up exchanges, and areas for synergies are defined 

− The ESA charter, which includes the subregional governance structure and its relationship with 
other structures within Prolinnova, was endorsed. Future emphasis will be on strengthening joint 
initiatives and networking between the CPs.  

− Guidelines on an information-sharing mechanism among different actors at different levels and in 
different areas will be drawn up in Year 3. 

− The SRC participated in preparing and implementing various information-sharing events 
including the Prolinnova–AGC Virtual Global Farmer Innovation Fair, the AfPW and the IPW. 

− No physical (face-to-face) backstopping visits were undertaken to CPs because of the continuing 
Covid-19 pandemic. However, the SRC regularly provided backstopping support to the CPs 
virtually, including helping the active CPs prepare to take part in the AfPW in October 2020, the 
Prolinnova/AGC visual communication training and the IPW.  

− The SRC also rendered specific support to some CPs including assisting Prolinnova–Mozambique 
to plan and implement the Nuffic-funded TMT PID pilot projects, participated virtually in the 
NSC meeting of Prolinnova–Sudan and assisted to prepare their learning visit to Kenya, 
communications towards reviving Prolinnova–Ethiopia, review of Prolinnova–Kenya’s PID 
institutionalisation strategy, and editing the ethnoveterinary innovation profiles from Ghana.  

iii) Networking, fundraising and policy dialogue Improved at subregional and regional level. 
− No multi-CP projects were funded during Year 2, although a number of CPs prepared and 

submitted concept notes and proposals, either as single CPs or as multiple CPs. 
− The SRC participated in several IST-level fundraising initiatives including the GIZ (Deutsche 

Gesellschaft für International Zusammenarbeit / German agency for international cooperation) 
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Innovation Challenge 2021. The SRC also continued to scout for and share information on 
funding opportunities with CPs in the subregion. He also provided support to the CPs in Kenya, 
Mozambique and Uganda in developing concept notes. 

− The SRC attended 12 Zoom webinars on farmer innovation and agroecology to share on the 
LI/PID approach. These included a webinar on reducing use of antimicrobials, organised by 
Natural Livestock Farming; a pre-COP 26 First Webinar on Current Investment in Agricultural 
Innovation in the Global South, organised by the Commission on Sustainable Agriculture 
Intensification (CoSAI); the African Agroecological Enterprises Project presentation organised by 
AFSA; and a Seed Rally organised by AFSA and AGC. 

− The SRC developed/edited/translated and uploaded a number of articles on the Prolinnova 
website, including a 2-page summary of the AfPW report and a 3-page summary of the 
Prolinnova 2021–25 strategy 

− A formal partnership concept between Prolinnova IST and Natural Livestock Farming Foundation 
was finalised, aimed at fostering joint resource mobilisation and networking in farmer innovation 
in ethnoveterinary medicine 

REPORT OF OTHER MEMBERS OF IST (CHESHA WETTASINHA, BRIGID LETTY, ANNIE 
SECRETARIO, ANN WATERS-BAYER)  

1. Support to SULCI-FaNS project implementation  
− Had regular meetings and email exchanges with the project coordinator on matters related to 

implementation and management of the project 
− Supported the preparation of and participated in the 2020 AfPW  
− Supported the preparation of and participated in the 2020 SULCI-FaNS annual meeting 
− Facilitated a follow-up meeting with SULCI-FaNS partners on M&E 
− Revised Prolinnova Guideline #8 on Minimum commitment to network and #5 on procedures for 

submitting concept notes and proposals in the name of Prolinnova 
− Provided support in organising a Zoom discussion on financial matters with partners  
− Provided comments on and edited the SULCI-FaNS half-yearly report 
− Supported the initial preparations for the annual SULCI-FaNS partners workshop scheduled for 

November 2021 

2. Support to SRCs  
− Held regular (monthly) e-meetings with SRCs to deal with various issues in the African 

Prolinnova network in general and the SULCI-FaNS project in particular 
− Introduced SRCs to important contacts at CP and regional level 
− Supported SRCs on finalising the two subregional charters 
− Provided support to the SRCs in their efforts to revive dormant CPs (Ethiopia, Mozambique, 

Niger, Tanzania) 
− Provided ongoing e-mail support on queries from SRCs  
− Supported SRC for WCA in preparing for the backstopping visits to Cameroon and Ghana 

3. Support to communications & media training for CPs by AGC (as follow-up to Open-Space 
session of the AfPW 2020) 
− Participated in several Zoom meetings with AGC to prepare the programme 
− Provided support to SRCs in drafting selection criteria for CP participants and in their follow-up 

to participants in between and after training sessions 
− Participated in communication & media training sessions conducted by AGC  

4. Planning for the virtual International Partners Workshop (IPW) 2021 in October 2020 
− Continued preparations for the virtual IPW – held several Zoom meetings with the preparation 

team on dates, content, programme etc. and sent several communications to the CPs 
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− Planned format of the marketplace and provided detailed information to CPs on how they could 
participate, including templates for presentations; liaised with AGC on supporting some of the 
CPs in the communication & media training to prepare material for the marketplace 

− Supported several planning/ practice Zoom meetings for the IPW sessions on institutionalisation 
and regionalisation 

− Contacted and liaised with resource persons who could provide inspiring talks during the IPW 

5.  Support to Farmer Innovation Fair (FIF) in Cameroon in May  
− Continued to provide support to the CP coordinator in organising the event 
− Supported the CP coordinator in raising additional funds 
− Provided comments on various documents (design of logos, guide for documentation of LIs, 

programme, final report etc.) 
− Supported CP coordinator in preparing article on the FIF for publication in Appropriate 

Technology magazine and in arranging good-quality photos to accompany the article  

6. Planning and execution of the virtual Global Farmer Innovation Fair in February 
− Coordinated the overall event from the initial idea to completion of the event 
− Liaised with AGC on all aspects of the event and held regular weekly progress meetings; worked 

on the Terms of Reference and contract for AGC 
− Prepared and revised the programme on an ongoing basis until the final iteration 
− Worked with SRCs and CP coordinators on different segments of the event 
− Identified and liaised with presenters of the opening and closing statements and the session 

moderators 
− Commented on the virtual brochure prepared by AGC after the event and shared the finalised 

version with different audiences 

7. Fundraising for and implementing other projects involving CPs in Africa 
− Supported Prolinnova–Kenya to submit a proposal to the Global Environment Facility (GEF) in 

response to International Climate Initiative call  
− Orange Knowledge Programme (OKP)/Nuffic-funded LI/PID training programme for Horn of 

Africa: conducted first virtual workshop on LI/PID for participants of Prolinnova–Sudan  
− OKP/Nuffic-funded LI/PID training for Mozambique: conducted final virtual training workshop 

on LI/PID for food and nutrition security for partners of Prolinnova–Mozambique  
− OKP/Nuffic-funded LI/PID training for Benin: participated in virtual inception meeting of the 

Prolinnova–Benin CP and supported Georges Djohy in developing application to the POG for the 
CP to join the Prolinnova Community of Practice 

− Several discussions with GIZ on possible partnership in Fund for the Promotion of Innovation in 
Agriculture (i4Ag); thereafter, preparation and submission of concept note; followed up on 
response of GIZ and organised a meeting to discuss the next steps 

8. Support to Prolinnova Oversight Group (POG) / Friends of Prolinnova  
− Prepared documents for and participated in POG meetings of 20 October and 10 December 2020 
− Prepared documents for and participated in POG meetings of 17 March/7 April 2021 (parts I and 

II) and 29 July 2021 
− Prepared and circulated minutes of the meetings and followed up on action points 
− Supported SRC for WCA in process of finding a new POG member for the subregion 
− Provided Peter Gubbels, new POG member for WCA, with background information and on-

boarding into the POG 
− Supported the SRC for ESA and Coordinator for Asia in finding new POG members from the 

subregions to fill the seats vacated by outgoing members 
− Conducted the process for selecting a new member to fill the farmer organisation seat in POG 
− Introduced new POG members to the network through notifications on GoogleGroups and website  
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9. Interactions with external parties interested in Prolinnova  
− Followed up with editor of Appropriate Technology on article about FIF in Cameroon 
− Continued to follow up with editor of Appropriate Technology on article based on Proli-FaNS 

policy brief 
− Took part in panel discussion organised by University of Guelph, Canada, on farmer-led research  
− Participated in YALTA (Youth in Agriculture and Business Learning Track Africa) regional 

advisory meeting (project within the Netherlands Food Partnership) 
− Contributed case study based on Proli-FaNS policy brief to FAO’s SOFI 2021 (State of Food 

Security & Nutrition in the World) report on theme of transforming food systems for healthy diets 
− Contributed an abstract to the Agri4D conference Food Systems for New Realities (Sweden) 
− Collaborated with organisers of conference on Farmer-Centric On-Farm Experimentation to 

prepare pre-conference webinar on “People and processes: avoiding the tech fallacy, building 
ecosystem innovation platforms” 

− Continued interaction with World Rural Forum on activities to promote farmer-led innovation 
during United Nations Decade of Family Farming 

− Communication with Ecological Farmers Association of Ontario (EFAO) on possibility of joining 
the Prolinnova Community of Practice 

− Continued to serve as external examiner in PhD Committee for Agricultural Transformation 
through Innovation (AgTraIn) candidate conducting research in Burkina Faso about innovation in 
agroecology supported by farmer organisations, with Cirad (France) and Wageningen University 
& Research (Netherlands) 

− Collaboration with German Institute for Tropical and Subtropical Agriculture (DITSL, Germany) 
in NaviNut (Enhancing women’s agency in navigating changing food environments to improve 
child nutrition in African drylands) project in Benin and Kenya 

10. Maintenance of website/Facebook page and e-list (GoogleGroup) 
− Uploaded documents on the website and kept it updated (e.g. news, donors) 
− Set up an automatic translation function in Prolinnova website 
− Set up webpage for Prolinnova–Benin and assisted CP coordinator in populating it 
− Set up new webpage for NaviNut project (Benin, Kenya) 
− Provided support to those who wished to make their own posts on the website 
− Edited and uploaded CPs’ annual reports on the website 
− Posted information on activities that took place in the network on website and Facebook and 

through Prolinnova e-list 
− Identified and circulated information on promoting local innovation, especially for advocacy and 

fundraising purposes 
− Coordinated and revised translations of Prolinnova strategy 2021–25 into French, Spanish and 

Portuguese for posting on website and dissemination to network 
− Revised French translation of Prolinnova website users’ guide made by SRC for WCA  
− Regularly updated Prolinnova 4-pager (“journey”) and posted on website 
− Updated information on POG (introduction of new members) 

CONCLUSIONS AND LESSONS LEARNED 

Overall, significant success have been chalked up towards achieving project objectives of improving food 
and nutrition security and local resilience in beneficiary communities and also scaling up the LI/PID 
approach among institutional actors. 

Women innovators and their groups are beginning to use the results of joint experimentation and training 
to improve their lives and that of their families through improved and diversified household meals and 
also commercialising their efforts to gain additional income for family benefit, thereby making them more 
food secure and resilient. 
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A significant number of project targets has been met by the end of Year 2. There is, however, a slow pace 
in the progress toward institutionalising the LI/PID approach among the various targeted/partner 
government institutions. This would require time beyond this project phase to realise.  

The process of regionalisation of the Prolinnova network in Africa and general networking, 
communication and information sharing among Prolinnova CPs in Africa have improved tremendously 
under the project. Establishment of the structures to complete the regionalisation process would likely be 
achieved by the end of the project in November 2022.  

The final year of the project will focus on documenting the successes and achievements from LI/PID 
processes with farmers for sharing and as evidence for further advocacy, and continuing policy dialogue 
and advocacy activities at local, national, regional and international levels. Efforts will also be increased 
in supporting farmers and especially women innovators to expand their innovations for increased food and 
nutrition security in the face of escalating climate change. This will be achieved through provision of 
relevant training as well as facilitating their access to markets to drive and sustain farmer innovation.  

List of acronyms 
ACDEP  Association of Church-based Development Projects 
AfPW  African Partners Workshop 
AFSA  Alliance for Food Sovereignty in Africa 
AGC  A Growing Culture 
ARD  agricultural research and development 
Covid-19 Coronavirus disease 2019 
CP  Country Platform 
ESA  Eastern & Southern Africa 
FIF  Farmer Innovation Fair 
FIPAC  Foire d’Innovation Paysanne au Cameroun / Farmer Innovation Fair in Cameroon 
GIZ Deutsche Gesellschaft für International Zusammenarbeit /  

German agency for international cooperation 
IPW  International Partners Workshop 
IST  International Support Team 
LI  local innovation 
LISF  Local Innovation Support Facility 
M&E  monitoring and evaluation 
MSP  multistakeholder platform 
NSC  National Steering Committee 
Nuffic  Dutch organisation for internationalisation in education 
OKP  Orange Knowledge Programme 
PID  participatory innovation development 
POG  Prolinnova Oversight Group 
Proli-FaNS Promoting local innovation for Food and Nutrition Security 
Prolinnova Promoting local innovation in agroecology and natural resource management 
SOCOOPAACAM 

Société Coopérative des Acteurs Agropastoraux du Cameroun /  
Cooperative Society of Agropastoral Actors of Cameroon 

SRC  Subregional Coordinator 
SULCI-FaNS Scaling Up Local Capacity to Innovation for Food and Nutrition Security 
TMT  Tailor-Made Training 
WCA  West & Central Africa 


