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SULCI-FaNS PROJECT YEAR 1 REPORT: 1 OCTOBER 2019 – 30 SEPTEMBER 2020 

Scaling Up Local Capacity to Innovate for Food and Nutrition Security (SULCI-FaNS) is being 
implemented over three years (October 2019–November 2022) by Prolinnova Country Platforms 
(CPs) in Burkina Faso, Cameroon, Ghana and Kenya in seven action-learning sites to scale up and 
consolidate the farmer-led research and innovation approach and results achieved by the previous 
Proli-FaNS (Promoting local innovation for Food and Nutrition Security) project. SULCI-FaNS also 
supports activities in the West & Central Africa (WCA) and Eastern & Southern Africa (ESA) 
subregions towards regionalisation of the Prolinnova network in Africa.  

The objectives of the project are:  
1) The innovation capacities of small-scale farmers, particularly women and women’s groups, 

are strengthened to improve food and nutrition security and resilience of local communities  
2) CP partners involved in SULCI-FaNS have become better able to co-design and facilitate 

participatory innovation development (PID) and promote local innovation processes 
3) The process of regionalisation of the Prolinnova network is completed in Africa. 

This report describes achievements of the project in the first year of implementation from 1 October 
2019 to 30 September 2020 at CP, subregional and regional level.  

1.0 DESCRIPTION OF HOW THE REPORT WAS PREPARED  

Parties who were involved in preparing the report 
The report was compiled by the project coordinator at the Association of Church-based Development 
Projects (ACDEP) in Ghana, drawing on information in the annual reports of the project partners, 
namely: the CPs in Burkina Faso, Cameroon, Ghana and Kenya; the subregional coordinators (SRCs) 
for WCA and ESA; and the International Support Team (IST).  

Sources of information for writing the report 
The main sources of information for the report were the annual and quarterly progress reports of the 
project partners. The sources of information for the CPs’ reports include quarterly and field activity 
reports of local implementing partners at the action-learning sites, training and monitoring reports and 
minutes of National Steering Committees (NSCs) and technical team meetings. Other information 
sources were reports on the local multistakeholder platforms (MSPs), activities at the learning sites 
and the CPs’ monitoring and evaluation (M&E) data.  

2.0 CHANGES IN PROJECT CONTEXT DURING THE 12-MONTH REPORTING PERIOD  

(i) Changes in the political, economic and social settings of the project and target groups 
The outbreak of the Corona virus (Covid-19) at global, national and local level was the major socio-
economic issue that confronted the project partners and target groups. Lockdowns, travel bans and 
restrictions imposed by national governments and the spread of the virus to the citizenry created 
difficult conditions that adversely affected social, development and economic activities at all levels. 
The pandemic slowed down or prevented major field-based, training and policy-dialogue activities and 
attainment of results expected in Year 1. It also prevented international visits by the project 
coordinator, SRCs and IST for backstopping and monitoring activities in the project countries. 
Contextual changes specific to each CP are described below.  

Burkina Faso  
The Covid-19 pandemic did not spare any aspect of the country's socio-economic life. The joint 
experimentation programmes suffered serious delays in implementation. The same applied to the 
scaling up of innovations through fairs, exhibitions and participation of innovators in national and 
regional events such as the SIAO (Salon International de L’Artisanat de Ouagadougou / International 
Art & Craft Fair) in Ouagadougou and the fairs of the Regional Chambers of Agriculture in the three 
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regions where the project is working. Only a mini fair was organised to present the innovations in the 
new Kari action-learning site. With regard to staff changes, two field staff each from the partner 
organisations Réseau MARP and Diobass Burkina Faso (BF) resigned during the year and were 
replaced. Diobass BF appointed a new staff member to manage collaborative projects and fundraising. 

Cameroon  
On the political front, legislative and municipal elections were organised in February 2020 and were 
very peaceful without negative effects on project activities. On the economic front, people in the new 
action-learning site of Mefomo-Okong have experienced electricity shutdown for over a year, but 
efforts are underway to connect the area to a reliable source from a new hydroelectric dam. The 
Covid-19 pandemic limited contacts between the project team and farmers, with negative effects on 
implementation and results. With regard to governance, the NSC was strengthened by a new person, 
who had served in the local MSP at the learning site.  

Ghana  
The incidence of Covid-19 adversely affected the lives of rural men and women by reducing the flow 
of essential goods and services and development support activities to the communities during the peak 
of the lockdown in Ghana from April to July 2020. The pandemic, however, catalysed innovation and 
creativity among farmers and others in the society to cope or survive its ravaging effects. These 
included new inventions in the agriculture, health and water sectors, social organisation and 
information and communications technology. Although Ghana is holding national elections in 
December 2020, electioneering and campaign activities of politicians have not had negative effects on 
farming activities and project work. Instead, communities have taken advantage to demand and secure 
important development needs such as roads, health and educational facilitates and water projects from 
government and politicians to enhance their socio-economic conditions.  

Kenya  
In the reporting period, the CP continued to receive good will especially from the local governments. 
For instance, the County Government of Makueni, through the office of the Kilome Sub-County 
Administrator and Kasikeu Ward Administration, pledged to support project activities. The same is the 
case with the Kisumu South-West Ward Administrator and Department of Gender, Youth and Social 
Services offices in the Kisumu County Government. Prolinnova–Kenya intends to leverage on this 
good will and partnership to foster institutionalisation of local innovation (LI) and PID. The CP has 
expanded the coverage of the project in the two sites to include additional wards/areas in response to 
requests by local government leadership and administration and in fulfilment of the CP’s strategy to 
scale out the PID concept. With regard to staff changes, a project staff member of Inades Formation, 
implementing partner at the Makueni action-learning site, resigned his post, but this had no significant 
negative effect on the project activities he led. The CP has planned to engage Inades Formation to 
mentor and involve more staff in the project and in network activities. 

3.0 IMPLEMENTING THE PROJECT AND ACHIEVING ITS OBJECTIVES  

3.1 To what extent are the project objectives being achieved? 
This section describes results achieved at the CP level under Objectives 1 and 2. Achievements under 
Objective 3 are described under subregional and regional activities later in the report.  

Objective 1: The innovation capacities of small-scale farmers, particularly women and women’s 
groups, are strengthened to improve food and nutrition security and resilience of local communities  

Indicators: 
− Rural communities in 7 learning sites are experimenting with their own innovations to improve 

food and nutrition security; 10 innovations (7 by women) identified per site, with 4 at each site 
undergoing PID 
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− Local innovations identified and/or improved through PID are widely shared within and beyond 
project sites/communities; 3 innovation fairs with 200 participants each are held in each country 

− The innovative capacity of women and women’s groups is increasingly recognised and celebrated; 
4 women innovators or women’s groups per site share their innovations at events; 2 women 
innovators or groups receive awards or certificates of recognition over the three-year period.  

Achievements in Year 1  
i) Identification of innovations and documentation  
Following sensitisation of men and women farmers at the action-learning sites on the project 
objectives and the approach of promoting local innovation and PID, local innovations were identified, 
verified and prioritised with the participation of farmers and members of local MSPs. The final 
selected innovations in each learning site were profiled. A total of 104 innovations (53 innovations by 
women/women’s groups, 51 innovations by men) were selected by the CPs, although the project target 
was only 70 innovations. The innovations are generally in the domains of nutritious food, livestock 
improvement, crop improvement, agroprocessing, environmental protection, soil and water 
conservation, biopesticides, fertilisers, beekeeping and non-farm income generation. The CP in 
Burkina Faso worked with women’s groups innovations centred on agroprocessing, food nutrition and 
social organisation. Table 1 shows the breakdown according to CP.  

Table 1: Number of innovations selected by CPs  

CP Project target No. of innovations selected 
Innovations by women Innovations by men Total 

Burkina Faso 20 19 22 41 
Cameroon 10 6 3 9 
Ghana 20 18 12 30 
Kenya 20 10 14 24 
Total 70 53 51 104 

ii) PID or farmer-led joint experimentation on local innovations 
The CPs in Burkina Faso, Kenya and Ghana are expected to conduct PID on eight innovations each (4 
per learning site), while the CP in Cameroon is expected to conduct 4 PID processes in its learning 
site. Given that much of the time was spent on local inception workshops, community sensitisation 
and identification of innovations under Covid-19 restrictions, most of the CPs could not yet start 
active PID processes at their learning sites. Instead, they conducted training in PID and gender issues 
to prepare field staff and MSPs to facilitate effective PID processes from Year 2 onwards. The CPs in 
Cameroon, Kenya and Ghana initiated selection of innovations and planning for PID in line with 
project targets. The CP in Burkina Faso began PID at its new learning site in Kari on five innovations 
involving four women’s groups, plus PID by a mixed group on organic vegetable production. This 
included training of the innovators on production and use of enriched compost and biopesticides.  

iii) Dissemination of local innovations and PID outcomes  
Despite Covid-19-related curtailment of active community-level dissemination of the identified 
innovations for wide-scale adoption or adaptation or inspiration, some CPs supported sharing of some 
of the local innovations with other stakeholders during policy-dialogue meetings, project review 
meetings and local radio. For instance, the CPs in Burkina Faso and Ghana facilitated the sharing of 
innovations as follows: 

− Ghana: 6 innovators (5 women, 1 man) shared their innovations with local stakeholders and media 
at policy-dialogue meetings held at the learning sites by ACDEP and the local partner non-
governmental organisations (NGOs) in September 2020. NABOCADO (Navrongo-Bolgatanga 
Catholic Diocesan Development Office), the partner NGO at the Bongo site, shared innovations at 
the regional Research & Extension Liaison Committee (RELC) meetings, which are receiving 
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attention for promotion by formal agricultural research and development (ARD) institutions at 
regional and district level in Upper East Region. 

− Burkina Faso: 20 local innovations and innovation products from the previous phase (Proli-FaNS) 
were disseminated in the project area and in all neighbouring provinces and regions using 
demonstration sessions, sensitisation in the decentralised government services, and development 
projects and NGOs.  

Full-scale community and stakeholder-level dissemination of the innovations and PID results will 
commence in Year 2 after all PID processes have begun.  

iv) Innovative capacity of women/women’s groups is increasingly recognised 
Outstanding women innovators are to be recognised for their achievements in innovation in food and 
nutrition and income generation to support their families. During Year 1, all CPs gave particular 
attention to women by prioritising their innovations over men’s innovations during the identification 
and selection process, as well as by selecting more women’s innovations than those of men for PID. 
This prepares the ground for Year 2 to support outstanding women innovators to present their 
innovations in public events or CP-organised farmer fairs or policy-dialogue sessions for wider 
recognition. In Ghana, five women innovators participated in policy-dialogue workshops organised at 
each learning site (district), where they shared their innovations with policymakers, development 
agencies and media, and their stories were broadcast within each district local radio station. In Burkina 
Faso, the selection and development of exclusively women’s innovations and only one innovation by a 
mixed (male and female) group enhanced gender equality. Also, a woman at the Kari site in Burkina 
Faso has been made an animator of the women’s innovation groups. These measures have enabled 
women to assert themselves better in training, experimentation and sharing responsibilities in the 
MSPs and technical support teams.  

Objective 2: CP partners involved in SULCI-FaNS are better able to co-design and facilitate 
participatory innovation development (PID) and promote local innovation processes 

Indicators: 
− Training on local innovation and PID processes conducted for partners; 10 technical support 

team members have improved knowledge and skills and are training field and other staff in 
partner organisations 

− CP governance and coordination bodies involved in the project are established and updated as 
needed  

− CP partners have become advisors / resource persons in promoting local innovation and PID for 
food and nutrition security and are actively engaged with ARD stakeholders and policymakers to 
institutionalise the PID approach  

− Researchers, agricultural advisors and other development facilitators involved in PID processes 
in the action-learning sites have shared their experiences and achievements on the approach 
within and beyond their institutions. 

Achievements in Year 1 
i) Training on local innovation and PID processes for CP partners 
a) Subregional PID training: In February 2020, two separate PID training workshops were organised 
at subregional level for anglophone and francophone CP partners implementing SULCI-FaNS in order 
to improve their knowledge and skills to facilitate field-level PID activities and training on the 
concepts and approach. The training for the anglophone CPs in Ghana and Kenya was held in Tamale, 
Ghana, for 9 participants (3 women, 6 men), with Chesha Wettasinha from the IST as lead facilitator. 
The francophone training was held later in Thiès, Senegal, for 13 participants (4 women, 9 men) from 
Burkina Faso, Cameroon and Senegal under the SULCI-FaNS and Proli-GEAFaSa (Promotion de 
l’innovation locale dans la gestion de l'eau en agriculture familiale au Sahel / Promoting local 
innovation in water management in family farming in the Sahel) projects. Djibril Thiam from 
Prolinnova–Senegal was the lead facilitator.  
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b) CP-level PID training: All CPs except the one in Burkina Faso conducted step-down PID and 
gender training for their field-level implementing partner staff, technical teams, local MSPs and NSC 
members in order to build local capacities for promoting local innovation and PID processes among 
farmers and to enhance mainstreaming of the approach into their own institutions.  
− Cameroon: The PID training was organised in June 2020 at COSADER’s head office for 15 

participants (12 men, 3 women) from members of the national platform: Chamber of Agriculture, 
the NGOs ODECO, APINK, COSADER and CRAFEJ, and local MSP members. The two trainers 
had taken part in the subregional training for francophone CPs held in Thiès, Senegal.  

− Ghana: A two-day training workshop was conducted at each action-learning site on 18–19 and 
25–26 June, respectively, for 23 participants (9 women, 14 men). These were local NGO staff, 
local MSP members representing stakeholder institutions, technical team members and farmer 
representatives. Zimi Alhassan (Department of Agriculture), Patricia Formadi (University for 
Development Studies/UDS), Margaret Kyiu (Ghana SULCI-FaNS coordinator) and Joe Nchor 
(SULCI-FaNS project coordinator), all of whom benefited from the anglophone subregional PID 
training, facilitated the workshops. 

− Kenya: Prolinnova–Kenya, through Martha Opondo (Kenya Agriculture and Livestock Research 
Organization/KALRO), Vincent Mariadho (CP coordinator) and Andrew Muendo (Inades 
Formation) trained local steering committees (LSCs) at the action-earning sites on the concepts of 
local innovation and PID. The training, which took place on 19–20 and 25–26 February 2020 in 
Kisumu and Makueni. Respectively, aimed to strengthen the capacities of the LSCs and staff of 
partner organisations to promote local innovation and PID. Cumulatively, 19 participants (7 men 
and 3 women from Kisumu, 6 men and 3 women from Makueni) were trained as trainers and are 
expected to train others in their respective institutions and working areas as the project progresses.  

ii) Establishment or reconstitution of governance and coordinating bodies of CPs 
The CPs reconstituted or strengthened their NSCs, technical support teams and national and local 
MSPs to be more functional and effective in supporting CP governance, networking, stakeholder 
collaboration and project implementation. New enthusiastic researchers or development experts 
replaced non-active ones, and more women were added for gender balance and to handle gender 
integration. New local MSPs were also set up in new action-learning sites in Burkina Faso, Cameroon 
and Ghana. Additionally, the CPs held local inception and orientation workshops on the project and 
Prolinnova approach at national level and/or at the learning sites involving members of NSCs, 
technical teams, local implementing partners and institutional stakeholders. CPs also maintained 
regular meetings and involvement of NSCs, local MSPs and technical teams in project activities to 
sustain interest and collaboration and to promote mutual learning. Table 2 shows the number of 
persons in the different CP bodies.  

Table 2: Number of persons in CP governance and technical support bodies by gender  

               Bodies 
CP 

NSC Technical 
support team 

 Local MSP 

Learning site 1 Learning site 2 
Cameroon 6 (3m/3f) 5 (2m/3f) 4 (3m/1f) 

(Nkométou) 
Not applicable 

Ghana 9 (7m/2f) 13 (8m/5f)  13 (9m/4f) 
(Bongo) 

15 (10m/5f) 
(Walewale) 

Kenya 10 (7m/3f) No information 6 (4m/2f) 
(Kisimu) 

10 (6m/4f) 
(Makueni) 

Burkina Faso No information No information No information 
(Gourcy/Gomponsom) 

No information 
(Kari site) 
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iii)	Promote institutionalisation of PID for food and nutrition security  
Development experts, researchers and university lecturers involved with CP work are expected to 
support other stakeholders to institutionalise the PID approach through sharing their experiences, 
presenting papers etc. Because of Covid-19, this activity could not be achieved as expected within the 
year. These project stakeholders, however, participated in or facilitated local PID training for field 
staff, identification of local innovations and policy-dialogue meetings organised by the CPs. Other 
achievements in policy dialogue for institutionalisation were as described below.  

Burkina Faso 
− Used local radio to advocate on local innovation and PID to farmers, policymakers, researchers 

and agricultural advisors in its action learning sites  

Cameroon  
− Presentation on the “Fonge” beehive by Cameroonian innovator	 Serge Ayangma at the FAO-

TECA webinar platform in September 2020 
− Held policy-dialogue meetings with stakeholders; planned and prepared for Foire de l’Innovation 

Paysanne au Cameroon (FIPAC; Farmer Innovation Fair in Cameroon) to be held in 2021 

Ghana 
− Local NGO partner participated in and shared PID experiences and innovations at RELC meetings 

under the Department of Agriculture in Upper East Region of Ghana	
− Held district policy-dialogue meeting at each site; partner NGOs have shared at government 

institution meetings 

Kenya 
− Submitted proposal and prepared to present in Horn of Africa and Sahel Virtual Knowledge Share 

Fair to be held in October 2020  
− Farmer innovator Joe Ouko participated in Hunger for Justice webinar organised by A Growing 

Culture (AGC) in May 2020 
− CP has developed policy-dialogue strategy and held policy-dialogue meetings at learning sites. 

Conclusions on achievement of Objectives 1 and 2 

By the end of Year 1, an above-target number of relevant local innovations was identified through 
active participation of rural women and men individuals and communities at the action-learning sites. 
Community sensitisation and identification of the innovations attracted high interest and contributed to 
increasing the knowledge of the women, men and institutional stakeholders in local innovation and 
PID concepts for food and nutrition security. When active PID processes commence in Year 2, these 
will further contribute to strengthening the innovation and experimentation capacities of farmers to 
improve their food security and livelihood systems sustainably.  

The training workshops on PID at subregional and local level contributed to increasing the knowledge 
and skills of project partners and stakeholders and stimulated their interest and activeness to 
participate in project activities, facilitating community-level processes in identifying innovations and 
preparing for joint experimentation. CPs have also established or revamped their governance and 
coordinating bodies to fully support and sustain project activities and the PID approach. With this 
foundation laid, the next two years of the project should see members of national and local MSPs and 
technical support teams play leading roles in promoting and scaling up the PID approach locally and 
nationally. Covid-19 hindered project activities, particularly policy-dialogue engagements with 
stakeholders and decision-makers, especially affecting progress of Project Objective 2.  

The overall status of implementation of SULCI-FaNS activities and generation of outputs is shown in 
Table 3. 
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Table 3: Current status of implementation of activities and generation of outputs (Objectives 1 & 2) 

 Activities implemented  Outputs generated Deviation from plan  
1. Project inception held at 

regional and CP level 
Exposed CP partners and local 
stakeholders to project objectives and 
approach, leading to better project 
implementation  

 

2. Subregional-level PID trainings 
held in Ghana and Senegal for 
partners 

Increased knowledge of 22 (7f/15m) 
participants from 5 CPs; core trainers 
and facilitators established for the CPs  

 

3. Local innovations identified, 
documented and disseminated  

104 (53f/51m) local innovations 
selected and profiled for promotion  

Full-scale dissemination 
limited by Covid-19 

4. PID processes at action-learning 
sites initiated 

PID trainings organised by CPs for local 
partners and stakeholders to prepare for 
PID activities; PID process on 5 
innovations started in Burkina Faso  

Time used in selection 
and verification of local 
innovations 

5. Promoted gender equality and 
women’s development  

Women-focused innovations selected; 
women’ innovations prioritised for PID  

 

6. Engaging in policy dialogue for 
scaling up 

Policy-dialogue workshops and 
meetings held mainly at site level; 
increased awareness on local innovation 
and PID concepts and approach 

Full-scale policy-
dialogue activities 
limited by Covid-19 
restrictions 

7. Strengthened governance, 
networking and learning at CP 
level 

NSCs, technical teams and local and 
national MSPs strengthened in staffing 
and knowledge to perform their 
functions better  

 

3.3 Risks and/or unexpected opportunities 

Burkina Faso: The main risk was the incidence of Covid-19 in the project's learning sites. The CP 
educated communities on prevention and protection measures whilst undertaking project activities. 

Cameroon: The funding of a CP partner (cooperative) by the Programme de Consolidation et de 
Pérennisation du conseil agropastoral (PCP-ACEFA, Programme for the Consolidation and 
Sustainability of the Agropastoral Advice) led to friction between some members of the cooperative. 
This limited participation of the aggrieved members in the cooperative’s activities including those 
under the SULCI-FaNS project. The project team initiated mediation between cooperative members. 
The mediation included a local adviser of the PCP-ACEFA. 

Ghana: Restrictions related to Covid-19 affected social, economic and development activities at both 
institutional and community level.	 Local implementing partners provided prevention and safety 
education to communities. The CP supplied protective equipment and materials and educational 
posters to farmer innovators, MSP members and NGO partners.  

Kenya: The confirmation of the first Covid-19 case in Kenya on 13 March 2020 pushed the 
Government of Kenya to impose containment measures to curb the spread of the disease. These 
measures, such as cessation of movement in specific regions into and out of Nairobi and a ban on 
public gatherings, slowed down project implementation. The CP resorted to remote coordination of the 
project activities to ensure their continuation, though at a slower pace. Also, delays in quarterly fund 
disbursement from ACDEP negatively impacted on some activities, especially those that are 
seasonally timed. Even though World Neighbors, the host NGO of the CP, always tried to pre-finance 
project activities, some of the planned activities required a relatively higher amount of funds beyond 
its capability. 
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ACHIEVEMENTS AT SUBREGIONAL AND REGIONAL LEVEL 

The CPs in ESA are coordinated by Jacob Wanyama, working from Kenya, and those in WCA by 
Abdel-Ali Karim Mahamane, working from Senegal. Activities at subregional and regional level are 
designed to address Project Objective 3: The process of regionalisation of the Prolinnova network is 
completed in Africa. The indicators for achieving this objective are:  
− Coordinating and governance bodies of the two subregional platforms and the African network 

are set up 
− The roles of each level within the African regional network are clearly defined, mechanisms put in 

place between all levels allowing for bottom-up exchanges and areas of synergies defined 
− Networking, fundraising and policy dialogue improved at subregional and regional level.  

Achievements in Year 1 of SULCI-FaNS 

WEST & CENTRAL AFRICA (WCA)  

i) Regionalisation 
− The WCA subregional taskforce was contacted to revise the latest version of the subregional 

charter, before submitting it for approval of the CP coordinators and NSCs. Comments and 
suggestion have been received and used to revise the document.  

− The WCA subregional charter was refined with feedback from the taskforce, IST and Prolinnova 
Oversight Group (POG) members. This work was done in collaboration with the SRC for ESA to 
come up with two charters with a common design and content. The charter will be submitted to 
the CPs for validation during the virtual African Partners Workshop (APW) in October 2020. 

− In setting up virtual subregional secretariats and coordination bodies, it is planned that the SRCs 
would play the role of secretariat, with the support of IST members and CP coordinators, when 
necessary. The structure is explained in the charter document. 

− The former SRC assisted in preparing the IPW in May 2019 (Thiès, Senegal) and the inception 
workshops for SULCI-FaNS (Toubab Dialaw, Senegal). 

− The current SRC facilitated a Zoom meeting to discuss the SULCI-FaNS project implementation 
in the Covid-19 context (challenges, constraints, opportunities, measures, etc.).  

− The SRC facilitated a Zoom meeting to prepare the first annual meeting of the SULCI-FaNS 
project, to be held virtually in later November. He is currently helping to prepare that meeting. 

ii) Backstopping and capacity-building support to CPs  
− Restrictions on international travel after the emergence of the Covid-19 pandemic stopped all 

South–South backstopping visits. Skype conference were used to cope with the situation and assist 
CPs, whenever necessary, through virtual meetings. 

− Skype conferences have been held with all CPs soon after the new SRC took office in April 2020. 
During these sessions, the challenges, opportunities and perspectives of each CP were identified, 
which allowed assessment of needs in terms of capacity support in governance and M&E.  

− Through a Zoom webinar, the SRC facilitated the CPs in the SULCI-FaNS project to share their 
experiences in using the M&E tools and advised on issues that the CPs encountered.  

iii) Policy dialogue, networking and fundraising 
− Activities related to networking were not extensive during Year 1. Some attempts were made to 

link some CPs with local partners in Senegal and Burkina Faso, but were not successful. An 
attempt was made to revive the “dormant” CPs in Niger and Nigeria and to help people in other 
countries (Gambia and Guinea) to set up their own CPs. 

− The former SRC collaborated in developing a proposal with DITSL (German Institute for Tropical 
and Subtropical Agriculture) and a proposal to Nuffic (Dutch organisation for internationalisation 
in education) Tailor-made Training Plus (TMT+), out of which a new CP in Benin could emerge.  
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− The former SRC was active in raising funds for the two follow-on projects to Proli-FaNS and 
Farmer-led Research Networks (FaReNe) Phase 1.  

− A dashboard has been developed to identify and share information on the existing funding 
opportunities (calls/requests for proposals, calls for projects, etc.). To date, a total of 11 
opportunities have been identified and shared using the dashboard. 

− The SRC assisted the Cameroon CP to develop a concept note in order to apply to the request for 
proposals launched by the David and Lucile Packard Foundation, 

iv) Documentation and information sharing 
− A policy brief developed on “Supporting local innovation for household food and nutrition 

security” was translated into French for the francophone CPs. A set of guidelines for facilitators, 
entitled “Bringing women innovators to the fore”, was also translated into French. 

− Two guidelines for web-based conferencing were developed and shared with CPs, in collaboration 
with the SRC for ESA, in preparation for the virtual APW to be held in October 2020. 

EASTERN & SOUTHERN AFRICA (ESA) 

Year 1 of SULCI-FaNS started with Brigid Letty acting as the SRC for Prolinnova in ESA after the 
sudden resignation of Amanuel Assefa in early 2019. Jacob Wanyama, the current SRC, was recruited 
in June 2020.  

i) Regionalisation process 
− Currently, six CPs are active in ESA and the subregional taskforce has five members. Three CPs – 

in Mozambique, South Africa and Zimbabwe – are in the process of being revitalised. The six 
active CPs later participated in the APW. There was, however, little progress with the CPs in 
Tanzania and Ethiopia. 

− The ESA charter and coordination structure was drafted and refined with participation of the other 
IST members. The refined charter and structure were circulated to the taskforce members via 
email for inputs. The revised document with feedback from three CPs will be further discussed at 
the APW to be held in October 2020. 

− With the preference to have a virtual secretariat for the subregional Prolinnova platform, 
guidelines for a regional host organisation were put on hold, since a virtual secretariat (possibly to 
be called the “ESA Support Team”) would not require a host organisation. However, the process 
of setting up a virtual subregional secretariat and coordination body has not started in ESA, as 
further discussions are underway with other IST members about this secretariat could be shaped. 

ii) Backstopping and capacity-building support to CPs 
− Approval of the Nuffic-funded TMT project hosted by Kulima (local NGO member of Prolinnova) 

in Mozambique allowed for the planning and implementation a PID training and initiation of four 
follow-up PID pilots. Much of the training facilitation and follow-up to the pilot projects was done 
virtually by IST members Chesha Wettasinha and Brigid Letty, assisted by the SRC and two local 
consultants (Domingos Tsucane and Romuald Rutazihana). 

− Efforts to engage with Prolinnova–Mozambique and Prolinnova–Zimbabwe, as struggling and 
new CPs, respectively, were initiated by the acting SRC Brigid. However, face-to-face 
backstopping visits were not possible on account of the Covid-19 travel restrictions. 

− The SRC will continue to seek Zoom meetings with the non-responsive CPs with a view to 
establishing their governance system, resource mobilisation and other capacity needs and will 
develop action plans to respond to these needs. 

iii) Policy dialogue, networking and fundraising 
− Through the AFAAS (African Forum for Agricultural Advisory Services) mailing list, Brigid 

provided input to the Three-Year Strategic Plan (2019–22) of the Southern African Regional 
Forum for Agricultural Advisory Services (SARFAAS). On joining Prolinnova, the new SRC, 
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Jacob Wanyama, embarked on identifying and engaging with more local networks and fora 
dealing with research and advisory services in the subregion. 

− The SRC supported the Prolinnova–Kenya coordinator to draft a CP institutionalisation and 
policy-dialogue strategy on PID in Kenya as part of the SULCI-FaNS planned activities and based 
on the guidelines developed by Chesha. The support involved reviewing the document and sharing 
with the CP coordinator a case-study publication on the policy influencing work by the 
Intermediate Technology Development Group (ITDG) titled Road to community-based animal 
health care as reference material. The CP coordinator later shared the draft institutionalisation and 
policy-dialogue strategy with the NSC for inputs and ownership before finalisation. 

− The SRC contributed briefly to a discussion on the Prolinnova Googlegroup about the significance 
of the ongoing debate on Black Lives Matter globally as it related to agricultural policy in Africa, 
posted by Million Belay of the Alliance for Food Sovereignty in Africa (AFSA).  

− The SRC also contributed to two proposal writing/collaborative initiatives: a proposal on Covid-
19 innovation research, which was submitted to the Global Challenges Research Fund (GCRF) 
and discussion on possible collaboration between Prolinnova and Concern Worldwide at 
regional/subregional level and PELUM (Participatory Ecological Land Use Management)–Kenya 
at country/subregional level. 

iv) Documentation and information sharing 
− Brigid (former SRC) assisted in preparing a report on farmer–scientist interactions and a policy 

note on local innovation for food and nutrition security, both of which emanated from the Proli-
FaNS project. 

− The SRC participated in a Zoom webinar on “The challenge of attribution and origin: traditional 
knowledge and access and benefit sharing organised” by organised by the Swift Foundation and 
University of Cape Town. 

− The SRC participated in and contributed to the planning of the APW to be held in October and the 
SULCI-FaNS Annual Partners Meeting to be held in November 2020. 

− The SRC shared an announcement of a regional webinar focusing on “Food security and market 
access for smallholder farmers in the Southern Africa region” convened by FAO, Natural 
Resources Policy Analysis Network (FANRPAN) and Oxfam Southern Africa. 

Challenges faced 
− COVID–19 and related restrictions. 
− Non-responsiveness/inactivity of some CPs and subregional taskforce members, particularly those 

in Ethiopia and Tanzania.  
− Dormancy of many of the CPs is attributed to lack of resources and time for the coordinators as 

well as conflict of personalities and poor governance. 
− Lack of resources hampering CPs’ ability to initiate projects and energise their networks. It also 

hampers the SRC’s ability to facilitate inter-CP learning, experience sharing and networking. This 
is partly due to limited available funding opportunities that match Prolinnova principles. 

ACTIVITIES OF IST MEMBERS ANN WATERS-BAYER, ANNIE SECRETARIO AND 
CHESHA WETTASINHA  

i) Backstopping to SULCI-FaNS project  
− Follow-up to action points of the SULCI-FaNS inception workshop held in December 2019 
− Conducted PID training for anglophone project CPs in February 2020 and followed up on actions 
− Prepared e-booklet on farmer–scientist interaction in PID during Proli-FaNS project, uploaded it 

on the Prolinnova website and shared it via the Prolinnova Googlegroup 
− Had regular meetings and email exchanges with the SULCI-FaNS project coordinator on matters 

related to implementation and management of the project 
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− Had several e-meetings in preparation for the APW and the SULCI-FaNS annual partners meeting  
− Contributed to revision of Prolinnova Guidelines #15 on submitting concept notes and proposals 

under the umbrella of Prolinnova 
− Revised guidelines for working with Local Innovation Support Facilities/Funds (LISFs) and edited 

French translation of same.  

ii) Preparation of policy brief on food and nutrition security based on Proli-FaNS experiences 
− Finalised the policy brief and shared through website and Googlegroup 
− Liaised with graphic designer (in South Africa) on design of policy brief and did proof reading 
− Uploaded final version on the website and circulated via Googlegroup 
− Liaised with printer in the Netherlands for production of hard copies of policy brief for Tropentag 

(European conference on tropical agriculture and natural resource management scheduled for 
September 2020 but postponed because of Covid-19).  

iii) Support to SRCs  
− Supported process of selecting new SRC for ESA 
− Held regular e-meetings with SRCs to deal with various issues in the African Prolinnova network 

in general and the SULCI-FaNS project in particular 
− Continued to introduce SRCs to important contacts at CP and regional level 
− Worked together with the SRCs on the charters for the two subregions 
− Supported SRCs in planning for the APW to be held in October 2020 
− Supported the SRCs (and CPs) with two proposals submitted to the David and Lucile Packard 

Foundation 
− Arranged a short training by Prolinnova partner AGC on how to run Zoom meetings and webinars 
− Supported Jean Bosco Etoa in organising FIPAC through review of documentation and Zoom call 

to discuss modalities with SRC for WCA etc.  

iv) Fundraising and implementing other projects involving CPs in Africa 
− Prepared and submitted a proposal together with AGC to V Kann Rasmussen Foundation (USA) 

on “Strengthening climate resilience by supporting women’s innovation and adaptation in East 
Africa” – a project under the Prolinnova umbrella  

− Prepared a proposal and budget for the virtual Global Farmer Innovation Fair in partnership with 
AGC; discussed the possibility of funding it through the SULCI-FaNS and Proli-GEAFaSa 
projects; supported preparation of Terms of Reference and contract for AGC 

− Collaborated with DITSL in finalising proposal for NaviNut (Enhancing women’s agency in 
navigating changing food environments to improve child nutrition in African drylands) in Benin 
and Kenya; gave inputs into online training session on participatory transdisciplinary research and 
gave NaviNut partners a 3-hour webinar on Prolinnova’s PID approach and experiences 

− Launched the Nuffic Orange Knowledge Programme (OKP) TMT-funded LI/PID training 
programme for the Horn of Africa; the first step of making contracts with the partners in Sudan, 
South Sudan and Ethiopia is ongoing 

− Conducted 4-day virtual training workshop on PID for food and nutrition security in Maputo for 
partners of Prolinnova–Mozambique funded by Nuffic OKP; a face-to-face training was not 
possible because of Covid-19; after the training, the participants submitted proposals for PID 
pilots that are funded through the project; five pilots were approved and are being implemented  

− Prepared for second e-training in OKP-funded project on PID for teachers in Agricultural 
Technical and Vocational Education Training (ATVET) colleges in North Benin; mentored the 
trainees in documenting local innovations identified after the first training; prepared for second e-
workshop scheduled for October 2020 
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− Supported Prolinnova–Kenya to prepare and submit two new proposals based on experiences of 
Proli-FaNS to Climate Alliance and Mohammed Bin Rasheed Initiative for Global Prosperity 

v) Support to Prolinnova Oversight Group / Friends of Prolinnova  
− Supported process of developing strategic plan 2021–25 through writing sections on network 

achievements, core values and principles, and organisational structures and roles, as well as 
editing entire document 

− Prepared documents for and participated in POG meeting on 1 September 2020 
− Prepared and circulated minutes of the meeting; followed up on action points 
− Informed the POG about the preparations for APW scheduled for October 2020 and upcoming 

virtual Global Farmer Innovation Fair with AGC 
− Obtained POG approval for including Mutizwa Mukute as a Friend of Prolinnova 

vi) Interactions with external parties interested in Prolinnova  
− Provided an interview to group of Master’s students from Wageningen University in the 

Netherlands in September 2020 on including farmer innovation and PID into a project they were 
designing for South India 

− Participated in Zoom discussion in July 2020 with two staff members of Concern Worldwide 
(Cecilia Benda and Carl Wahl), who are interested in partnering with Prolinnova; shared relevant 
Prolinnova information with them 

− Continued to serve as external examiner in PhD Committee for AgTraIn (Agricultural 
Transformation through Innovation) candidate doing research in Burkina Faso about innovation in 
agroecology supported by farmer organisations; with Cirad (France) and Wageningen University 
and Research (Netherlands)  

− Agreed to serve in name of Prolinnova on Advisory Board for EU-funded project SustainSAHEL 
(Synergistic use and protection of natural resources for rural livelihoods through systematic 
integration of crops, shrubs and livestock in the Sahel) coordinated by FIBL (Research Institute of 
Organic Agriculture), Switzerland, scheduled to commence in late 2020 

vii). Maintenance of website, Facebook page and Googlegroup e-list 
− Uploaded documents on the website and kept it updated  
− Uploaded CPs’ final reports on the website  
− Posted information on activities that took place in the network on website and Facebook and 

through Prolinnova Googlegroup  
− Identified and circulated information on promoting local innovation, for advocacy and funding  
− Updated Prolinnova 4-pager (“journey”).  

CONCLUSION AND WAY FORWARD 

The local partners, stakeholders and communities have had significant exposure and buy-in to the 
project approach and concepts through the PID trainings, collaboration and sensitisation meetings. 
They have therefore cooperated and actively participated in identifying local innovations and some 
initial PID field activities. The stakeholders are showing commitment to continue to learn and support 
rural women and men innovation activities, as well as institutionalise the PID approach within their 
institutions. CP governance and technical support bodies have been revamped and are providing the 
needed management and technical support to the project and CP networking activities. Activities 
related to policy dialogue and institutionalisation of the PID approach were not carried out as planned 
on account of restrictions posed by the Corona-19 pandemic but should pick up in 2021.  

The focus on women is on course, as the targets for women’s innovations have been met by all CPs, 
and with increased numbers of women participating in capacity-building and innovation activities. In 
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Year 2, attention will be paid to promoting the recognition of women innovators/experimenters 
through innovation fairs, policy-dialogue meetings and innovation dissemination activities.  

SRC and IST support to SULCI-FaNS and regionalisation processes have gone fairly well, as testified 
by their reports. However, because of Covid-19, the project coordinator, SRCs and IST members 
could not carry out international backstopping and monitoring visits face-to-face to support the CPs.  

Despite Covid-19, which slowed down some project activities and prevented others, there was 
generally good progress in making achievements toward all three project objectives in the CPs and at 
subregional and regional level. This has prepared the ground to build on and advance further work 
toward the objectives in Year 2.  

Key activities planned for Year 2:  
1. Conduct PID or joint experiments on selected innovations for their further improvement 
2. Capacity building of farmers and field staff on relevant topics including local innovation, gender, 

institutionalisation, and packaging of innovation products for commercialisation 
3. Dissemination of innovations and PID results at community and higher levels for adoption 
4. Operating LISFs to support local innovation, PID activities and scaling up 
5. Inter-site exchange and learning visits and inter-CP exchanges through virtual means 
6. Policy dialogue at local and national level with institutions and policymakers  
7. Organising national and local exhibitions and farmer innovation fairs 
8. Preparing information/promotional materials for policy influencing and dissemination  
9. CP strengthening and networking 
10. Conduct M&E to assess outcomes of project intervention 
11. Regional-level South–South backstopping and training for CPs 
12. Regional- and subregional-level policy dialogue, networking and fundraising 
13. Continuing the process of regionalisation of the Prolinnova network in Africa  


