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Africa Symposium on Climate Change Adaptation
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Combining Local Innovative Capacity with Scientific Research
Country Platforms

Farmer-Led Innovators Association of Kenya

Food and Agriculture Organization

Indigenous Knowledge

International Partners’ Workshop

International Support Team

Joint Experimentation

Kenya Agricultural and Livestock Research Organization
Royal Tropical Institute

Library for Food Sovereignty
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Local Innovation Support Fund

Local Steering Committee
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Promoting Local Innovation for Food and Nutrition Security
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1.0 Introduction

PROLINNOVA is a multi-stakeholder platform that promotes local innovation processes in
ecologically oriented agriculture and natural resource management (NRM). Through the
platform farmers, researchers, development agents, entrepreneurs, and policy makers share
experiences and lessons to promote and sustain local innovations and enhance capacities of
farmers (including pastoralists, fishers and forest dwellers) to adjust to change - to develop their
own site-appropriate systems and institutions of resource management so as to gain food
security, sustain their livelihoods and safeguard the environment.

The network builds on and scales up farmer-led approaches to participatory development that
start with finding out how farmers create new and better ways of doing things. Understanding the
rationale behind local innovation (LI) transforms how research and extension agents view local
people. This experience stimulates interest on both sides to enter into joint action. Local ideas are
further developed in a process that integrates Indigenous Knowledge (1K) and scientific
knowledge. This joint action and analysis lead to social learning.

The meeting took place on Thursday May 4, 2017 at the Agricultural Information and Resource
Center (AIRC), Nairobi and was attended by representatives from various organizations
representing Non-Governmental Organizations (NGOs), farmers, Community Based
Organizations (CBOs) and government departments.

The overall objective of the meeting was to share with PK partners the progress of PK activities
and to introduce Promoting Local Innovation for Food and Nutrition Security (Proli-FaNS)
project which is being implemented in 5 countries; Kenya, Ethiopia, Ghana, Burkina Faso and
Cameroon. The project aims to support rural communities to develop innovative capacities to
effectively improve food and nutrition security, and nutritional diversity. Besides, the workshop
gave an insight into the existing and new management structures of Prolinnova both at the
national, regional and international levels.

The workshop started at 9.30 am with welcome and introductory remarks from the PK
Coordinator, Caroline Kibii followed by brief opening remarks on PROLINNOVA goals,
purpose and core values by Prof. Chris Macoloo.

2. 0 Workshop Sessions and Discussions

2.1 Introduction to PROLINNOVA

Dr. Geoffrey Kamau, the Chair of PK National Steering Committee (NSC) gave an overview of
the network in Kenya. He started his presentation by stating that farmers must be innovative to
address the problem of food insecurity and nutritional issues associated with food shortage.

Dr. Kamau stated that PROLINNOVA was initiated in 2003 with the aim of identifying and
supporting local innovation geared towards improving the livelihoods of people living in areas
vulnerable to climate change and limited natural resources. Currently, 21 countries are active
members of PROLINNOVA.
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PK was formed in 2007 and over the years undertaken various projects and initiatives to promote
local innovation. The goal of PK is to contribute towards enhancing food security, safeguarding
the environment and ensuring sustainable livelihoods through promotion of local innovation
based on use of local and natural resources.

The specific objectives of PK include to set up multi-stakeholders platforms (MSP) for
reflection, analysis and joint learning about in-country experiences in promoting local innovation
in Kenya, develop an advocacy and lobbying strategy for policy formulation and
institutionalization of local innovation processes, build the capacity of stakeholders on local
innovation processes and to develop an inventory and database of existing local innovations,
innovators, and partner organizations in Kenya.

Dr. Kamau noted that PK has developed and submitted several proposals to various potential
donors; the key goal being to expand PK work to areas not being covered presently. He added
that PK has so far documented about 36 innovations and several innovators have participated in
various exhibitions, both at national and international platforms. He gave an example of
Christine Kilonzi- an innovator from Kitui County, who has an innovation of pre-determining the
sex of chicks through the shape of the egg.

Dr. Kamau also mentioned the Farmer-Led Innovators Association of Kenya (FALIA-K), an
association that has been formed by farmer innovators with support from PK and is in the
process of being registered as legal entity.

PK has been involved in policy influencing at both the national and international levels through
development and presentation of papers. In 2016, PK developed a joint paper titled ‘Supporting
farmer innovation for climate change adaptation and improvement of resilience in the farming
systems of Machakos and Kitui Counties, Kenya,’ in partnership with and the support of the
PROLINNOVA International Support Team (IST). The paper was accepted for publication by
Springer International Publishing AG, an international publisher of academic journals.

Dr. Kamau highlighted some of the challenges faced by PK such as high staff turnover
specifically of the national coordinator. Since its inception, PK has had 6 national Coordinators.
The high turnover interrupts proper functioning of the network given that the transition from one
coordinator to another involves use of resources and results in time wastage - while sourcing and
recruiting a new Coordinator and discontinuing of some activities for a while in the process.
Financial resource mobilization is also a major challenge. Currently, the available financial
resources are not adequate to expand PK’s work to other areas. Therefore, it is important for PK
to adopt new strategies of fundraising.

REFER TO ANNEX 4 FOR DETAILED PRESENTATION

2.2 Farmer Innovations and innovators perspectives

Joe Ouko, a farmer innovator gave a presentation that focused on how farmer innovators through
FALIA-K are supporting local innovation. FALIA-K is an association formed by farmer
innovators across the country with support from PROLINNOVA Kenya with the main objective
of establishing a legal and common forum for small-scale farmer innovators to create awareness
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and advocate to upholding IK and innovations as a means to mitigate the effects of climate
change and food insecurity.

Mr. Ouko began his presentation by providing a simplified definition of innovation stating,
“innovation is a situation created to solve an existing problem”. Mr. Ouko stated that PK and
Kenya Agricultural and Livestock Research Organization (KALRO) efforts gave birth to
FALIA-K. This is after 15 innovators who participated in the East Africa Farmers Innovation
Fair, organized by PK and KALRO, come together and formed the association. The association’s
membership is drawn from different parts of the country. The registration process of FALIA-K is
yet to be finalized and he requested that the association be supported to fast-track the registration
process.

Mr. Ouko praised the work farmer innovators are doing in supporting agricultural production and
livelihood development and who have demonstrated resilience and continued progress in their
farming giving an example of a farmer innovator from Kakamega in Western Kenya who has
domesticated stingless bees and thus harvesting honey that has nutritional and medicinal
properties.

Questions/Discussions

How do other individuals benefit from the farmer-led innovations?

PK and other partners provide an avenue for farmer innovators to share their experiences with
other farmers and innovators within the country and across the globe; for example, through
organizing farmer fairs/exhibitions. Through, these platforms, more people can learn from the
innovations and apply the same knowledge elsewhere.

Several examples were given, one being Christine Kilonzi’s innovation on pre-determining the
sex of chicks through the shape of the egg that is being replicated in Ethiopia. Christine has also
gotten an opportunity through the County government of Kitui to offer trainings to other farmers
on her innovation. Another example is that of Simon Musila’s innovation on finger millet
nurseries which is being replicated in India.

REFER TO ANNEX 5 FOR DETAILED PRESENTATION

2.3 NSC Chairperson’s Presentation

Dr. Geoffrey Kamau, the NSC chairman gave a presentation on the current status of PK. Dr.
Kamau began his presentation by revisiting the objectives of PK. These include: to set up multi-
stakeholder platforms for reflection, analysis and joint learning about in-country experiences in
promoting LI in Kenya, develop an advocacy and lobbying strategy for policy formulation and
institutionalization of LI processes, build the capacity of stakeholders on LI processes and to
develop an inventory and database of existing local innovations, innovators, and partner
organizations in Kenya.

Dr. Kamau stated that PK is still active in districts (sub-counties) it worked earlier through its
initial projects and it is currently working in new sites. To ensure proper implementation of PK
activities in the various sites, Local Steering Committees (LSCs) have been formed in Machakos,
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Mwingi, Busia, Nyando and Baringo. Currently, through the Proli-FaNS project new LSCs are
being set up in Makueni and Kisumu.

PK has each year participated in the PROLINNOVA International Partners Workshop (IPW) held
annually. The 2017 IPW will be held from 15" to 20" May in Tamale, Ghana and PK will be
represented by Makonge Righa. Chris Macoloo, who is the current Co-chair of the PROLINNOVA
Oversight Group (POG) will also attend the workshop.

Participatory Innovation Development (PID) trainings are to be carried out in 2017 with the aim
of strengthening the capacity of stakeholders. A PID training took place in March 2017 in
Nairobi that was attended by representatives from Kenya, Ghana and Ethiopia. PID training will
also be conducted in the local sites. A training on PID has been planned for June 2017 in
Kisumu.

He stated that patenting of innovations is crucial for farmers so that they can have full power
over their innovations and where possible get economic returns from their innovations through
commercialization.

Questions/discussions

The participants deliberated on the possible ways of accessing resources at the county level to
support LI. Propositions were given that the LSCs should play a key role in publicizing farmer
innovations and PK activities in general by taking advantage of locally organized events to
exhibit their innovations/activities. To support this, it was recommended that brochures and
briefs providing information on LI and PID be developed that farmers and partner organizations
can share with other stakeholders during such events.

REFER TO ANNEX 6 FOR DETAILED PRESENTATION

2.4 Progress report and introduction to Proli-FaNS project

Makonge Righa, Program Officer at World Neighbors and a member of the NSC gave a report
about PK activities in 2016 and a brief introduction of the new project — Proli-FaNS.

2.4.1 PK 2016 report

Righa stated that in 2016 PK implemented two projects. These were Combining Local
Innovative Capacity with Scientific Research (CLIC-SR) and Promoting Local Innovation for
Food and Nutrition Security (Proli-FaNS) projects.

CLIC-SR was a 3-year project that began in August 2013 and ended in June 2016. The project
was implemented in Kenya, Uganda, Tanzania and Ethiopia. In Kenya, CLIC-SR was
implemented in two sites - Baringo and Machakos counties. CLIC-SR aimed at promoting
farmer-led joint innovation that builds on the creativity of local people through building local
adaptive capacities and strengthening community resilience to change, including climate change.
during the year, two out of four innovations identified and supported through the LISF
underwent the Joint Experimentation (JE) process. These innovations were the use of egg shape
to determine sex of the chick that aimed at developing an egg selector prototype and
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Rejuvenation of old pawpaw trees through capping that aimed at accessing the productivity
levels of capped pawpaw trees. A writeshop was later undertaken to review the process and
results of the JE and finalize the process documentation of the experimentations. In addition, ten
innovations were funded through the Local Innovation Support Fund (LISF) with the main
objective of further encouraging and catalyzing local innovations.

Monitoring and evaluation was done through KALRO in partnership with PK members in the
implementing sites such as Network for Eco-farming in Kenya (NECOFA), a local NGO in
Baringo and INADES Formation Kenya in Machakos. Monitoring and Evaluation was to track
implementation to ensure activities were undertaken as planned and the funds are utilized
efficiently. PK was among the country platforms (CPs) that were directly involved in the final
evaluation exercise of the CLIC-SR project conducted by an external consultant. The consultant
engaged PK for 3 days and had discussions with members of the NSC and project implementing
partners including a one day field visit.

NSC meetings were held in June, September and December 2016 to appraise progress, deliberate
on the issues of the network, membership, resource mobilization and to establish the general
direction of the network. LSCs meetings were held regularly to plan activities linked to the
implementation of LISF, promoting farmer innovations and monitoring of activities.

PK participated in the Africa Symposium on Climate Change Adaptation (ASCCA) conference
21-23 February 2016, in Addis Ababa Ethiopia. PK participated in the 2016 IPW held in Thies,
Senegal from 15th- 19" May. The purpose of the workshop was to review PROLINNOVA
progress, share and learn and plan/develop strategies e.g. regionalization that is embedded in the
Strategic plan for 2016- 2020.

PK participated in the evaluation of the innovations from 12-14 October identified through the
Program of Accompanying Research for Agricultural Innovation (PARI). The program is
implemented in Africa and India by the Center for Development Research, University of Bonn,
in collaboration with various partners. In Kenya, PARI partnered with KALRO and identified
innovations through an innovation contest that called for farmer innovations from 3 counties of
western Kenya (Siaya, Kakamega and Bungoma) where the top farmer innovators were awarded
various prizes.

PK participated in a regional stakeholders’ meeting organized by A Growing Culture (AGC) in
Kikandwa, Uganda, from September 19 to 22 to discuss the development of the Library for Food
Sovereignty (LFS) - a farmer-led and farmer-managed information resource focusing on local
knowledge and farmer-led documentation creating a digital space for communities to exchange,
showcase, and build upon the knowledge of the world’s farmers

2.4.2 Introduction to Proli-FaNS project

Proli-FaNS is a 3-year project that began in August 2016 and is being implemented in 5
countries (Ghana, Burkina Faso, Cameroon, Ethiopia and Kenya). In Kenya, the project is being
implemented in two sites; Makueni and Kisumu counties.



PROLINNOVA KENYA MEMBERS MEETING & PROLI-FANS INCEPTION WORKSHOP

Righa stated that Proli-FaNs is funded by Misereor/Catholic Agency for Development Aid
(KZE). The Association of Church-based Development Projects (ACDEP) based in Tamale,
Ghana hosts Proli-FaNS on behalf of PROLINNOVA.

The main goals of Proli-FaNS are to build to capacitate rural communities to be able to innovate
and transform local farming systems and more resilient to change and to strengthen
PROLINNOVA network in Africa to facilitate mutual learning and policy dialogue to create more
enabling conditions for farmer-led research and development.

The objectives of the project are first, to enable rural communities develop their innovative
capacity to effectively improve food security, nutrition security and nutritional diversity.
Secondly, to ensure that women are more widely recognised as innovators and are supported in
further developing their innovations, from which they control the benefits. The third objective is
to enable sub-regional PROLINNOVA platforms support CPs to develop capacity for collective
learning, mobilising resources and effective policy dialogue

The strategic approaches of the project include the use of policy dialogue, capacity development
and multi-stakeholder platforms. An initial inception meeting was held in Ghana November 2016
to develop work plans and guidelines for the project.

REFER TO ANNEX 7 FOR DETAILED PRESENTATION

2.5 PROLINNOVA'’S Governance

Chris Macoloo, the Regional Director for World Neighbors Africa Region and the Co-Chair
PROLINNOVA Oversight Group (POG) gava presentation on PROLINNOVA governance at the
local, national and international levels.

Chris began his presentation by stating that PROLINNOVA is not a registered organization but a
“loose” network made up of individuals and organizations from different sectors: agriculture,
research and development sectors whose activities are in line with the core values and practices
of PROLINNOVA. He mentioned that, PROLINNOVA network is active in various countries in
Africa, Asia and Latin America referred to as country platforms (CPs). Currently, there are 15
active CPs most of which are in Africa. Details of these CPs are in the PROLINNOVA website
(www.prolinnova.net) including the inactive CPs which have been archived.

He added that PROLINNOVA has a category of “Friends of PROLINNOVA” and has guidelines
for identifying persons to become Friends of PROLINNOVA. He gave an example of Susan
Kaharia, a Friend of PROLINNOVA who works in Rome as a Gender Specialist at Food and
Agriculture Organization (FAO). Chris urged the participants to visit the PROLINNOVA website
to learn more about the membership criteria.

2.5.1 International level structure
Chris explained the PROLINNOVA governance structure at the international level.


http://www.prolinnova.net/
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7 FRIENDS OF
. PROLINNOYA

FIG. 1: PROLINNOVA INTERNATIONAL STRUCTURE

PROLINNOVA is composed of CPs that are made up of various organizations and individuals
representing NGOs, farmer organizations, academia, research and private sector. The POG is the
main decision-making body that ensures accountability and professionalism within the network.
The POG is made up of 10 members and 1 ex officio member from the international secretariat
acting as the POG Secretary. The POG elects 2 co-chairs for period of two years and currently
these are Ann Waters Bayer and Chris Macoloo.

The IST is a network of employees from various PROLINNOVA network organizations. Its aim
is to provide technical support to the CPs. Currently, the IST is hosted by the Royal Tropical
Institute (KIT) in the Netherlands. The individuals that form the IST are from national and
international organizations and provide support in: coordination, capacity building (of country
and regional programs), networking, website management, documentation, monitoring and
evaluation, publishing among others.

2.5.2 National Structure

Chris explained that every CP is made up of various organizations: NGOs, CBOs, governmental
organizations, research organizations, universities, farmer organizations, private sector, etc.
Individuals too can be members of the CP.
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The CP governance structure

The NSC is the main organ and its role is to offer overall guidance and oversight. Its composition
should be diverse with a membership of a minimum of 3 diverse organizations. Many CPs have
between 3 and 9 members with the CP National Coordinator as the secretary and ex officio
member of the NSC. In addition, the membership should consider gender balance.

The LSC is constituted at the sub-national level, usually at the implementation site (district, sub-
county, etc.) but should outlive the specific project lifespan. LSC ensures genuine participation
of stakeholders and effective communication at the sub-national level.

Chris concluded by stating that PROLINNOVA has a flexible governance structure that
promotes participatory methodologies/approaches and puts the farmer (including fisher folk,
pastoralists, forest dwellers, etc.) at the center of agricultural research and development (ARD).
In addition, the participation in the various governance positions is voluntary.

REFER TO ANNEX 8 FOR DETAILED PRESENTATION

2.6 ldentification of potential members to PK

This session was facilitated by Japheth Muli, from INADES Formation and a member of NSC.
Mr. Muli gave a presentation that asserted that PK is a multi-stakeholder network hence its
membership should be drawn from diverse development actors and sectors in ARD. He noted
that the NSC is in the process of finalizing operational guidelines that once completed will be
shared with members for approval. He added that currently there is no membership fee but there
is a possibility of introducing membership fees in future. Mr. Muli listed various organizations
and institutions that could be potential PK members. These were:
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Universities

N oo g k~ w DN

Jomo  Kenyatta  University  of
Agriculture and Technology

Taita Taveta University
University of Nairobi
Kenyatta University
Egerton University
Maseno University

Machakos University

NGOS and Associations

10.

11.

12.

Kenya Forum for Agricultural
Innovators

Kenya Livestock Keepers Association

Community Rehabilitation and
Environmental Protection Programme
(CREPP)

Agri-Profocus
Innovators Society of Kenya

Alliance for a Green Revolution in
Africa (AGRA)

Arid Lands Information Network
Organic Agriculture Centre of Kenya

Participatory Ecological Land Use
Management (PELUM)

Network for Ecofarming in Africa
(NECOFA)

Kenya National Federation of
Agricultural Producers (KENFAP)

International Institute for Rural
Reconstruction (IIRR)
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13. ETC East Africa

County governments and agricultural offices

Makueni County Agricultural Office
Baringo County Agricultural Office
Nakuru County Agricultural Office
Bungoma County Agricultural Office
Kwale County Agricultural Office
Muranga County Agricultural Office
Siaya County Agricultural Office

Kisumu County Agricultural Office

© © N oo g &~ w N o=

Mwingi County Agricultural Office
10. Busia County Agricultural Office

In addition, to the above participants in the meeting proposed the following institutions/groups as
potential members

i
ii.
iii.
iv.
V.
Vi.

Kenya Industrial Research and Development Institute (KIRDI)

The media (to explore media houses that feature agricultural, food security and NRM)
Ministry of Environment

Ministry of Fisheries

Kenya Marine and Fisheries Research Institute (KMFRI)

Ministry of Health (is an important member/partner because of the aspect of nutrition in
Proli-FaNS)

Questions/Discussions

Are individuals welcome to be part of PROLINNOVA especially after leaving organizations that
are members to PK?

Individuals were free to become members of PK even after leaving their organizations.

REFER TO ANNEX 9 FOR DETAILED PRESENTATION
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3.0 Lessons learnt and way forward

Lessons learnt
The lessons acquired from the workshop include:

1. County level resources: There are resources at the county level especially within the
county governments that PK can explore to strengthen and support L1. This means that
PK through its organs (the NSC and LSC) and various partners/members working in the
various counties need to develop strategic linkages with relevant county government
departments to establish working relationships that will support PROLINNOVA work in
the country.

2. Membership drive: The current and active PK partners/members can play a major role in
promoting PK work and mobilization for new memberships. PK members/partners work
in various parts of the country and interact with various organizations and individuals that
can become members of PK and support the platform in promoting LI/PID at both the
county and national levels. PK partners and members can create awareness on
PROLINNOVA and in the process support in identifying new members to join the
platform.

3. Intellectual property rights: It is vital that innovators patent their innovations as this
motivates the innovators and enables them get recognized for their efforts and where
possible gain financially from their innovations. Already PROLINNOVA is supporting the
documentation of innovations as a way of preventing other people from claiming them.

Way forward

Action Person to follow-up

1 | Fast-track the registration of FALIA-K to enable its | FALIA-K officials
members and the association access funding and explore | and Coordinator
strategic linkages at the county, national as well as
international levels that will support local innovation.

2 Intensify membership drive through enhancing publicity of | Coordinator
PK. This is to be done through developing briefs with
information on PK and involving the media during PK
events and fairs.

3 | Establish partnerships with various organizations at the | LSCs, partner
local (county) level to create synergy that will support | organizations,
promotion of L1 and PID Coordinator

4 | Resource mobilization, fundraising especially locally and | NSC, LSC,
taking into consideration the current donor focus areas i.e. | Coordinator, &
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climate change and climate financing etc.

partner organizations

5 | PKto identify strategies of incorporating academic
institutions (schools, colleges and universities) in PK work
and support L1 and PID processes. E.g. postgraduate
students experimenting with farmers

Coordinator and
NSC

12
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ANNEXES

Annex 1: Meeting Agenda

1.
2.
3.

Opening and Introductory Remarks

Introduction to Prolinnova

Famer Innovations and innovators perspectives
Chair’s presentation

Progress report and introduction to Proli-FaNS project
PROLINNOVA’s Governance

Identification of potential members to PK

Way Forward

13
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Annex 2: Meeting Program

Chairing Session: Chris Macoloo

INCEPTION WORKSHOP

8.30am -8.45 am

Opening and Introductory Remarks

Coordinator

8.45am —9.15am Introduction to PROLINNOVA Bell Okello/Dr.
Kamau
9.15am —-9.30 am Famer Innovations and innovators perspectives | FALIA

9.30am — 10.00 am

Chair’s presentation
e PK network highlights

e Future PK plans and strategies

Geoffrey Kamau

10.00 - 10.10

Discussions

Chairing Session: Makonge Righa

Coordinator

10.30am-11.00am

Progress report and introduction to Proli-FaNs
project

Coordinator

11.00am- 11.30am

PROLINNOVA Governance- International and
national level

Chris Macoloo

11.30 pm-12.30pm

Identification of potential members to PK and
NSC

Japheth Muli

12.30-12.40

Discussions

Coordinator

12.40 pm - 1.00 pm

Way Forward and Action plan 2017/2018

ALL

14
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Annex 3: List of participants
Names organizations Email Telephone
Contacts
1 Ali Juma Kenya National ajuma963@yahoo.com 0718747917
Fisherfolk Association
2 Francis BERMA fkwere@yahoo.com 0725368276
3 Felix Kola Odenge RUDI Kolafelix52@gmail.com 0722236127
4 Danson Muchuna MAWI-Mwingi dansonmuchuna@gmail.com 0726253068
5 Christine K. Kilonzi LSC Mwingi kilonzikasyoka@gmail.com 0737639085
6 Daniel Ombede LSC Busia Domondi2008@yahoo.com 0720582413
7 Fredrick K. Tabu CREP Programme fredrickwabwayo@gmail.com 0722618628
8 Andrew Muendo INADES Formation Andrew.muendo@inadesfo.net 0722962986
9 Japheth Muli INADES Formation japheth.muli@inadesfo.net 0721818812
10 | Dennis Otieno Tegemeo Institute dotieno@tegemeo.org 0722339726
11 | Simon Masila LSC Machakos Mutukupeter56@yahoo.com 0711374141
12 | John Ngugi NECOFA/MANITESE Jongugi.2008@gmail.com 0708695777
13 | Raphael Olekajos LSC Baringo kajos@gmail.com 0728494820
14 | Joe Ouko LSC/ NYADAGO farmers | Joe.ouko@gmail.com 0722480833
Nyando

15 | Geoffrey Kamau KALRO Geoffrey.kamau@yahoo.com 0721315891
16 | Maryleen Micheni PELUM maryleen@pelum.net 0723540417
17 | Amos Wekesa Vi Agroforestry Amos.wekesa@viagroforestry.org 0717111336
18 | Calvince Okello Vi Agroforestry Calvince.okello@viagroforestry.org | 0723526750
19 | Monica Mueni Kilimo Value Chains Muenimonica2004@gmail.com 0725777217
20 | lrene Mumo Trueways Enterprises Ltd info@trueways.co.ke 0713168184
21 | Lucious Achacha World Neighbors (WN) lachacha@wn.org 0726355222
22 | Chris Macoloo World Neighbors (WN) cmacoloo@wn.org 0728606154
23 | Caroline Kibii PK ckibii@prolinnovalkenya.co.ke 0725098222
24 | Makonge Righa World Neighbors (WN) jrigha@wn.org 0722902561
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INCEPTION WORKSHOP
Annex 4: Presentations

Introduction to Prolinnova

Overviewof PROLINNOVA Kenya (PK
platform

Geoffrey Kamau and Bell Okello
Chairman - PK-NSC
4th May 2017

Introduction

natural resource management (NRM)

= Prolinnova Kenya (PK) is a national multi-stakeholder platform that
promotes local innovation in ecologically oriented agriculture and

= The Kenya platform was launched in 2007 as part of a global network

operating in 21 different countries

» It provides a network for farmers, pastoralists, fisherfolk
researchers, extensionists, development agents, entrepreneurs and '
policy makers to share experiences and [essons on promotion and
sustainability of local innovations

» Focus of PK is to recognise the dynamics of

institutions of resource management

i local knowledge and
enhance capacities of farmers, pastoralists and fisher folk to adjust to
change and dewvelop their own site appropriate systems and

16
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PK
Vision

» A Kenyan society in which fammer led innovations and experimentation
inagriculturaland NEM research aredrivers for sustainable livelinoods.

Mission:

» To foster a culture of mutual leaming through networking and capacity
strengthening in local innovation processes, experimentation and up- \
scaling in agriculture and MEM '

Goal

» Contribute towards enhancing food securty, safeguarding the
environment and ensuring sustainable livelihoods through promotion of
local innovation based on use of local and naturalresources.

Specific Objectives

» To set up multi-stakeholders platforms for reflection, analysis and
joint leaming about in-country experiences in promoting local
innovation in Kenya

» To develop an inventory and database of existing local innovations,
innovators, and partner organizations in Kenya

» To build the capacity of stakeholders on local innovation processes

» To develop a monitoring and evaluation framework for local
innovation processes and jointvalidation.

» Todevelopan advocacy and lobbying strategy for policy formulation
and institutionalization of local innovation processes.

17
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PK Structure

» MNational Steering Committee (NSC) consisting of representatives
from member organizations who coordinate the operations of
PROLINNOVA Kenya at the National level

= A secretariatheaded by a National Coordinator.

» Local Steering Committee (LSC) that consists of representatives
from local administration, farmer innovators, extension officers, \
as well as relevant government institutions.

- PK membership is drawn from individuals and organizations who
share the vision and mission of the network. — (corporate and
individual membership)

Achievements

¢ Launchof PK -1TihJamnsary 20007

» Launchof Local Innovation Support Funds (LISF) — May 2008
hitpsdiyouiu. baMuncvN6BaTo?list=PL TAAET6 2FAOGE 5 T
hitps:fiyoutn beXUGSrRIDBM?list=—P1 7A4E 76 FASGESIF T
hitps:fyoutu be/0HZL y508a50?hist=PL 7TA4ET6 2FASGE 52F T

hitps-iiyoutu ba/fkgAQAN ZAn4ist=PL TAAETE A ADGES2F T

¢ Coniribution o Siale of fhwe World publication amnd presantation to
“‘Innovations in Exdension conference”™ — 2011

¢  Publication on Farmer Acces=s o Innovation Hezources - LISF experiences in
Ka nyaand Innovator esdhibition in NCST confarence— X212
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Achievements cntd

- Hosted EAFIF (Kerwya, Ethiopia, Tanrania and Uganda inmovatora) - and Farmer
innovaior (Gamon Masila) aitended a conference in ireland - 2043

F  Combining Local innovative capacily with Scientific Ressarch (CLIC-5R) in Machskos
and Baringo— 2044

F  Participation of Famer innovator {(Joe Oulko) at intemationsal consultstion in Gereva
and PK celebraion of intermaional Innovaiors day (IFID) at CREPP , Kisumu - 245

F  Participaion in ASCA conference in Ethiopia and Final Report on CLICG 5R - 20H6 \

¢ Capacity Building Workshops on PID, FLD, ALE | MEF and JE — various dates and venue

Conclusion

» Several accomplishments
» Goodwill of organizations and individuals
» Active and dynamic innovataors

» Innovation and IK supported by new constitution

Challenges:

» Localinnovation notyvetwell recognized due tolocalized nature of ICT and
industrial innovations

» Human resource turnover
» Membership - corporate and individual

» Financial resource mobilization
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Famer Innovations and innovators perspectives

THE PK MEMBERS MEETING &PROLI-FANS INCEPTION WORKSHOP

DATES&VENUE: Thursday(4/05/2017 at Agricultural Information
&
Eesource Centre, Nairobi.

PRESENTER: 'CF OO CHATREAL T B

SUBJECT:
02.0. PROELEM /NEED AND SOLUTION.
11. PROEL FM/ WD
The “degraded” Social, Environmental and Economic state of the Kenyan
Community.
22 SOLUTHOMS
2.2.1: FALTA (K- Born of PKKKALRO efforts
2.2.1.1: Awareness Creation piloted in Eastern (Machakos and Mwingi) and
Western (MNyando and Busia) regions of Kenya.
22.1.2: SHOWS ANDFAIRS

»  KARIMOLO Innovation shows-30%Tune-1#July 2011
* National Se¢. &Tech. Exhibitions, Nairobi at KICC in December. 2011
s East Africa Farmer Innovation FAIR at Agric. Info Centre, Nairobi on 28%-
205 hiay 2013
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FAEMEER INNOVATIONS AND INNOVATORS® PERSPECTIVE
(APOWER. POINT prezentation:-1 3mintes: 91 5am-9-30am)

oL.0. INTRODUCTION:

1.1 InSCYATICN: 4 “PROCESS” out of a PROBLEM into a NEED
("Mew"” Ways' Thoughts)

1.2, INSCYATICNS: The “PRODUCT ™ of the “process”™

1.3 INSCYATCES: The “BRAIN  behind the “process” and “product™.

L4, KINDS OF INNOVATIONS:

Range from Agricultural, Technological and Environmental- ALL GEARED
TOWARDS Food and Nutrition Security.

2.2.2.0: CONCEPTION & EIRTH OF FALTA( K).

2.2.2.1: Conception; Evening of 20% May 2013 at AIC, KARINARL, out of the
thoughts of 13 Kenyan innovators who exhibited
2,2.2.2; Birth: In NAKURTU-HOTEL EONTAMNA-in a Meating sponsorsd by an
NGO Practical Action invited by the former PK Coordinator Teresia
Ngang'a,
baptized “Farmer-Led Innovators Association of Kenya” (FALTA(K)
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03.0. EAWALK/THE INNOVATORS PERSPECTIVE
(PURPOSE/NVISION/MISSION/OBJECTIVES)

1. PURPOSE: Establizhing a legally recognized commen Foruwm for the Small-Scals
Farmer Innovators who would help excite the spirit of uphelding INDIGENOUS
ENOWLEDGE and INNOVATION as mitigating TOOLS against Climate Change and Food
Security.

3.2. VISION:

A national community endowed with innovatively sustainable Agriculture, Technological and
envirenmentally friends Farming Systems geared towards Food Security and National

Resources Management. \
3.2 PRIME OBJECTIVE: |

Tobe a Neon —political Farmer-Led outfit with the objects aimed at EXCITING THE SPIRIT
of Small-Scale Farmer Innovators, organizing RegionalWational Farmer-Led Fora |, in
cooperation with the relevant Government Agencies and Departments for the PROMOTIION of
INNOVATTION in Apgriculture, Technology and Environmental MManagement and help
ESTABLISH SOUND FOOD SECURITY BASE for the Country

04.0. WAY FORWARD
4.1. Fast track the REGISTRATION of FALIA(K) as a legal entity.

42, Dyawing and Executing a balanced MNational Fegional Programmes of INNOVATION
Agctivities, in partnerships with Government Agencies.

4.3, Establishing an organized partnership with, and getting support from Government
Agencies and International Bodies of likeminded organizations.
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05.0. CONCLUSION:

5.1, FALIA (K) Members® perspective (ITEM 03.0 ABOVE)

We =ee the relevant Government arms draw in FALIA(K) and make the Country ‘=
PROLINNOVA activities “LEAD ** and others “FOLLOW™!

5.2; APPEAL

FALLIA (K) sarnestly appeals to the relevant Government arms to incorporate itin the
ARD activities, in order to help enrich her knowledes and experiences for the support of
Government efforts on Food Security Programmes.

THANKS
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NSC Chairperson’s presentation

Status of PROLINNOVA Kenya

By Dr. Geoffrey Kamau

PK Specific Objectives

» To set up multi-stakeholders platforms for reflection, analysis and
joint leaming about in-country experiences in promoting local
innovation in Kenya

» To develop an inventory and database of existing local innovations,
innovators, and partner organizations in Kenya

» To build the capacity of stakeholders on local innovation processes

» To develop a monitoring and evaluation framework for local
innovation processes and jointvalidation.

» Todevelopan advocacy and lobbying strategy for policy formulation
and institutionalization of local innovation processes.
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Status

» L3C committees set up for LISF in Machakos, Mwingi, Busia, Myando and
Baringo operational

¢ New LSCsin Makueni and Kisumu for the PROLI-Fans project

» MWSC meetings for coordination held quarterly

» Farmer led expenmentation — developmentof prototypefor egg selection
and Rejuvenation of pawpaw trees by capping on Mwingi

25
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Status cntd..

= Capacity strengthening of the stakeholders on FLE, JE, M&E and
PID has been ongoing — PID workshop in February 2017

» NETFUND award to Mr Joe Quko
» Registration of FALIA —K on course
» Participationof PK in IPW (Chris - Co chair)

» Regionalization process: Steps initiated to establish two regional

platforms (Eastern and Southern & West and Central).
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Progress report and introduction to Proli-FaNS project

PROLINNOVA

Kenya
PROMmMoting Local INNOWVAtIion

N ecologically-oriented agriculture and natural resource Mmanagemaent

Progress report
Inception meeting/Partners meeting
4 May 2017

Projects

Two projectz: Combining Local Inmovative Capacity with Scientific Research (CUCSR) and Promoting Local
Innovation I

for Food and MNutrition Security (Froli-FaNS) project

CLICSR: Three vears from August 2013 to June 2016. lanuary - June 2016 budget neutral extension
Implemented in Kenya, Uganda, Tanzania and Ethicpia. In Kenya, two sites - Baringo and Machakos
counties.

Aimed at promoting farmer-led joint innovation that builds on the creativity of local people through building
local adaptive capacities and strengthening community rezilience to change, including climate change.

Farmer- led joint experimentation on lecal innovations involving farmer innovators and va riuusgﬂ rtners
in extension and research. Two out of Tour innovations identified and supported through the LISF
underwent the Joint Experimentation (JE) process. Use of egg shape to determine sex of the chick-
development of an egg selector prototype and Rejuvenation of old pawpaw trees through capping.

Joint Experimentation Writeshop: review the processand results of the JE and finalize the process
documentation of the experimentations.

Sugﬁrﬁn% innovations through LISF: Ten proposals were funded through the LISF with the main
objective of Turther encouraging and catalyzing locally defined innovations.

Menitoring, evaluation and decumentation done through KARLD in partnership with PR members in the
implementing sites i.e. Network for Eco-farming in Kenya (NECOFA), a local NGO in Baringo and INADES

Formation Kenya in Machakes. M&E was totrack implementation to ensure activities were undertaken
as planned and the funds are utilized efficiently.

CLIG-SR Tinal evaluation: PK was among the CP=sdirectly involved in the final evaluation exercize of the
CLIC-SR project conducted by an external consultant. Engaged PK for 3 days and had discussions with
members of the NSC and project implementing partners including a one day Tield visit.
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Projects....Cont.

Promoting Local Innovation for Food and Nutrition Securtty project

Promoting Local Innovation for Food and Nutrition Security (Proli-FaNS)
project is a three-year initiative supported by Misereor that commenced
inAugust 2016 and implemented in 5 countnies (Ghana, Burkina Faso,
CGameroon, Ethiopia and Kema). In Kenya, the project is being
implemented to areas (action learning sites) in Kisumuand Makueni
Counties.

To kick start the project, initial community consultation meetings were
conducted in both sites October and Movember 2016.

PK participated in the projects inception workshop held in Accra, Ghana
between Movember 14 and 19, 2016 represented by WN and KARLO.

Training in Participatory Innovation Development (PID)

AFRICA SYMPOSIUM FOR CLIMATE CHANGE
ADAPTATION CONFERENCE

PK participated in the Africa Symposium on Climate Change Adaptation
(ASCCA) conference 21 -23 February 2016, in Addis Ababa Ethiopia.

PK together with the International Support Team (IST) developed and
submitted an abstract that was accepted and further developed a paper
titled: “Supporting farmer innavation for climate change adaptation and
improvement of resilience in the farming systems of Machakos and Kitui
Counties, Kenya'.

Amongst 45 other papers presented at the symposium. The paper was
accepted for publication by Springer International Publishing AG, an
international publishing of academic journals.
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MANAGEMENTAND COORDINATION
MEETINGS

National Steenng Committee Meetings: June, September and
December 2016 -network issues, appraise progress and
determine general direction of the network, membership,
resource mobilization. Virtual meetings and online/internet
communication.

Local Steering Committees meetings: Had regular meetings to
plan project activities specifically related to promoting farmer
innovation, implementation of LISF and monitoring of
activities.

Other activities/events

INTERNATIONAL PARTNERS WORKSHOP (IPW): in Thies, Senegal 15th- 19™ May 2016. 45
participants from various CF's, 15T, the PROLINMOVA Oversight Group (POG) and friends of
Prolinnova. Purpose to review progress of Prolinnova, share and learn and plan/develop
sfrategies e g regionalization that is embedded in the Strategic plan for 2016- 2020

PROGRAM OF ACCOMPANYING RESEARCH FOR AGRICULTURAL INNOVATION (PARI):
implemented in Africa and India by the Center for Development Research, University of
Bonn, in collaboration with various partners. Goal is to contribute to sustainable agriculiural
growth and food and nutrition security through the identification, assessment and up-scaling
of innovations. In Kenya, PARI in partnership with KARLD conducted an innovation contest
that called for farmer innovations from 3 counties of western Kenyva (Siayva, Kakamega and
Bungoma). FK participated in the evaluation of the innovations from 12-14 October and the
top farmer innovators were awarded various prizes.

LIBRARY FOR FDOD SOVEREIGNTY: FROLINMOWVA has entered into a partnership with A
Growing Culture (AGC). PK invited by AGC to a regional stakeholders' meeting in Kikandwa,
Uganda, from September 19 to 22 to discuss the development of the Library for Food
Sovereignty (LFS) - a farmer-led and farmer-managed information resource focusing on local
knowledge and farmer-led documentation creating a digital space for communities to
exchange, showcase, and build upon the knowledge of the world's farmers.
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PROMOTING LOCAL INNOVATION FOR
FOOD AND NUTRITION SECURITY (PROLI-
FANS)

INTRODUCTION

m Regional project of Prolinnova in Africa

m 8learning sites (action learning sites) in five countres of West &
Central and Eastern Africa (Burkina Faso, Cameroon, Ethiopia, Ghana

& Kenya)

m Funding: Misereor/Catholic Agency for Development Aid (KZE) - One
World No Hunger Initiative of the German Government

m Host organisation on behalf of Prolinnova: AGDEP (Association of
Church-based Development Projects), Tamale, Ghana

m Duration: August 2016 — July 2019
m Inception workshop - Ghana November 2016
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PROJECT GOALS

m Rural communities become more capable to
innovate and transform local farming systems and
more resilient to change

m Prolinnova network in Africa strengthened in
facilitating mutual learning and policy dialogue to
create more enabling conditions for farmer-led
research and development

PROJECT OBJECTIVES

m Rural communities develop their innovative capacity to effectively
improve food security, nutriion securty and nutriaonal diversity.

m Women are more widely recognised as innovators and are
supported in further developing their innovations, from which they
control the benefits.

m Subvegional Prolinnova platforms support Country Platforms (CPs)
to develop capacity for collective learning, mobilising resources
and effective policy dialogue.
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INDICATORS AND TARGETS

COMITHanTies SUDSTITAN: Wit Heir s dinact progect parbcipants Rave hasn ko

FRErEon Escarky and merEon] divers®y, | SOSDLCORBsules local novalions deesminated by
e projact farmens and ans condacting own
EDETiTeriakion

wbadied in PID wilh women and men farmens R

aring te Z-pmar pariod. Target 160 oo S0 Tesrang sl o e 3
el pariced i B S Courtries shansd Wil of bsast 4
Eimise e mamiber of Aarmens imvolhved in e projact (et
Dot E00) M s WO

WWioimesne movislions identied, dervedoped, ‘WWioimesn Imnovisions rescosinined emd ewsindesd froem
docamented and sfaned. rabVEnt SOVEnmSnt bodies 6f COMEmUnEy o s

o Tarsst Inovations of gt lesst B0 =5zt

wr e o 0 Bhared over Targst 42 east B0 WOMen MNCVEITE Gre fiven

2 ymars 0 S countries. CEmfiaten of PACOENTON OF SWEMDE N B Ivear
pariod in S courkries.

Subregional plEorme for promotng lotel TP smsurs & fiow of fnancial and Fiond support from

erovaton sstenlened and sirenEnensd. DUBIE EEnCE B0 el fATTers deveion their

Targst Omo subThRE pEtteTneach e R

Vyout & Conirol Avics o Easen &Snabem Trgst By Yoer Zofihe proect o ot Sof e 5

P N ——— it CP rise the e Aot of et
e 1T I P pa——

ACTIVITIES- SUB-REGIONAL AND CP-LEVEL ACTIVITIES

CP-level activities in the 5 countries
» Refining and conextualising the praect plans

Conduct meetings with the communities and draw up realistic timelines
CP reports in this regard will help to update the project plans

m Launching the project at national and local lewd

Invite diverse stakeholders relevant to the project
It is & way of ensuring transparency and accountability

Those expected to provide backstopping support could take part in the CP meetings (if
well planned, bath at the local and national level}

m Training in FID and other topics

Training oftrainers at sub-regional level for CPs on PID and LISF related to food and
nitrition security

By Month 12, trainingcoaching in M&E, process documentation and participatorny impact
assessment

Facilitating muiti-stakeholder partnerships (MSPs,), brief orientation/training will be given
alongside otherevents (e g national project launch/sub-regional meetings, PID courses)
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CP-level activities inthe 5 countrnies ___cont
» Devebping guidelines on LISF and MSPs

Prolinnova already has some matenals on LISF but needs 1o revise these and makes them usable by
farmer groups

Necessary to translate them into local languages

MEP materials are also available but need to come up with clear guidelines on ransparency,
accountability and building mutual trust

Project coordinator and sub-regional coordinators will monitor the “health status”™ of the M5Ps at
different levels.

s Fomming acore team to coondinate the CP work

Focal persons for capacity development, MEE, policy dialogue, documentation and outreach
Workplans to be reviewed quarterly

CP coordinator to work closelywith the focal persons

CP coordinator to inform the sub-regional coordinator periedically

» Choosingthe leaming sites: criteria

Trust already built with the community
Great innovation potential

Activities in women’s domain

Linkad to climate-change issues

CP-evel activities in the 5 countries ...cont.

Identification and documenitation of local innovations
«  Provide orfentation to field staff
Repeated interactions with farmers/women is required
«  Present findings at the farmer learning fora for endorsement
»  These will be used as source toselect PID and LISF activities
Promoting local innovation processes
«  Share some of the innovations within the farming commounities
«  Notdonein the same way that conventional extension is done
«  Promotion could take place in farmer field schools, innovation fairs, innovation
days, village-level workshops etc
Facilkating FID
* (Consider selected innovations for FID
«  [nnovators should remain on the driving seat

« Technical support such as soil analysis, nutritional content analysis, identification
of active ingredients, technical drawings etc
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CP-level activities in the 5 countries ...cont.

m Organizing nationa Hevel policy-dialogue activities
*  (One policy-dialogue event/Drocess per year in each country
«  Make sure critical policymakers are interested to take part

*  Present clear results to show the innovation capacity of farmers; guality control
by the sub-regional coordinators

«  Good idea to combine such an event with farmer innovation forum,/day

«  Policy briefs on women innovators and PID prepared and shared; sub-regional
coordinators do quality control and provide technical assistance.

Sub-regional-level activities

» Incepiion mesting to refine plans for regional achivities
«  Five countries meet together
« Refine plans particularly using more realistic data from field
«  Agree on monitoring indicators, detailed time plans, reporting requirements,
ways of sharing results, policy dialogue approaches etc.
m Training in methodologies and toolks
= Training in diverse forms will be organised for CPs: PID, LISE gender and
innovation in agriculture and NRM, farmer innovation fairs, participatorny

impact assessment, M3Ps, participatory video, policy diglogue and integration
of approach into universities
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Sub-regional-level activities...cont.

= South—South memring of CPs
= Eskfonees e fonmed for the .*H.'Cl 5"I:Lm=‘h""5

. Providing backstopping sz'p,mr.f to CP
. More resource persons in the region will be identified to provide mentoring
. Developing Prolinnova sub-regions! platforms in Africs

. Develop criteris of membership in the sub-regional plstforms
= Chose coorinator (virtus/ secretariat) for the subregional platforms
. Develop working gwigelines, oecision-making procedures, platfonm oevelopment strategy, fundraising
. Define relationship with Prolinnova focs! point in North and regiona! fors and decide on other regional issues
= Pali:ymeatm (=13
Mainstream the sporoach &t sub-regional and regional lsvel

- Strategies, e 2 introducing Intemstions! Farmer nnovation Day into (subjregions! ARD forums such 55 FARA (Forum
for ::sr-\c--lr-u—l Ressgmh ¥ -n lf‘rl\c_a}

= loentify more subregional issues and ‘champion” organisations in Africa

. Conguct repested snd planned mestings with the champion organisations

= Share pertinent knowledge snd information with the champion organisstions

. brnﬁu | cooraingtors to map owt important Schors for policy islogue and receive capacit-oevelnpment support in
regionsl policy dislogue

= ke s0vantsge of regiona! networks on women and innovation for synergies

STRATEGIC APPROACHES

m Multi-stakeholder platforms (MSPs)
m Capacity development
m Policy dialogue
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PROJECT MANAGEMENT

Owerall coordination: Project manager (full-time) at ACDEF with support from
Prolinnova International Secretariat hosted by Dutch Royal Tropical Institute (KIT)

Sub-regional coordinators: two persons half-time, one for Eastern & Southern Africa
and one for West & Central Africa, coordinating sub-regional and regional programme
content and policy dialogue

Project financial management: one person halftime in ACDEF, working with CP
coordinators and CP finance officers, reporting via Executive Director of ACDEP to
Misereor Finance.

CP coordinator: one person part-time (2-3 days a week) assigned by MNational Steering
Committee (MN5C) of CP, coordinating local- and national-level activities and delivering
periodic reports to ACDEP with cc to sub-regional coordinator

Finance expert: one person par-time at CP level, managing financial issues and
reporting to the project manager and finance officer at ACDEF

BUDGET

Overall budget EURO 756,000

Shared - 5 CPs (Kenya, Ethiopia, Ghana, Cameron and Burkina Faso), 15T, Sub-
regional level and ACDP

Kenya 10.3% (EURC 78,008) KES (8,779,796 @ exchange rate of 1 EURD =112
KES)

Yearly

Year 1: Euro 24,745

Year 2: Euro 25,982

Year 3: 27,281

Average of approximately KES 2,926,498 per year
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PROLINNOVA'’s Governance

PROLINNOVA KENYA INCEPTION
WORKSHOP

PROLINNOVA GOVERNANCE

By Chris Macoloo
Regional Director (Africa) at World Neighbors
-
Co-Chair Prolinnova Oversight Group

INTEDSATIONAL STEUCTULE
International Network

Consists of organizations and individuals (through the
yahoo group).

Currently there are 15 active country platforms (CPs),
majority in Africa

Some CPs are inactive and information on them archived
Guidelines for becoming a member exists (see Prolinnova
Guidelines #1)

Friends of Prolinnova (currently 9) is currently
considered part of the network. Guidelines exist on their
identification

37



PROLINNOVA KENYA MEMBERS MEETING & PROLI-FANS INCEPTION WORKSHOP

Internaticnal Structure cont’d...

International Secretariat (IS)

e Network employees
e Locatedin the hosting organization in the Netherlands,
currently the Royal Tropical Institute (KIT)

Internaticnal Structure cont’d...
International Support Team (IST)

e Individuals from national and international organizations
providing support in: coordination, capacity building (of
country and regional programs), networking, website
management, documentation, monitoring and evaluation,
publishing, etc.

Membership to IST is agreed upon between the host
organization and other partners based on experience,
skills, willingness to assist, etc.

They work from their country bases: KIT (the
Netherlands), lIRR (the Philippines, Institute of Natural
Resources (South Africa), etc.
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Internaticnal Structure cont’d...

Prolinnova Oversight Group (POE€)

The key governance mechanism to ensure accountability
and professionalism within the network

Has terms of reference drafted in 2004 to guide the group.
The ToR has been revised repeatedly; currently (2017)
under revision

POG is composed of 10 members:

4 members from CPs (Asia and Pacific; Eastern and
Southern Africa; West and Central Africa; and Latin
America), serving non-renewable two year terms

4 independent members, serving two year terms
renewable once

1 member from the international supportteam

Internaticnal Structure cont’d...
Prolinnova Oversight Group (PO€E) Cont’d...

- 1 ex officio member from the international secretariat
acting as POG Secretary

- The POG elects 2 co-chairs for two years (currently:
Ann Waters Bayer & Chris Macoloo)
Has drafted 12 guidelines for managing the network. All
the guidelines are currently under review/revision
Coordinates the organization of the annual International
Partners Workshop (IPW): ratifies decisions suggested
by the POG; resembles the AGM of most organizations
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FIG. 1: PROLINNOVA INTERNATIONAL STRUCTURE

NATICONAL STREUCTULE
Country Platform (CP)/ Network

e Consists of various organizations: NGOs, CBOs,
governmental organizations, research organizations,
universities, farmer organizations, private sector, etc.

¢ Individuals can be members
Can begin at national or sub-national levels
A minimum of three organizations from at least two
different types, i.e. truly multi-stakeholder
Identification of local innovation as the entry point
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Naticnal Structure cont’d...

Platform Coordinator

e This is the CP employee
e Located at the secretariat of the host organization (World
Neighbors for Kenya)

maticnal Structure contd...

National Steering Committee (NSC)

* Provides overall guidance and oversight in the
implementation of the CP strategies and programs (see
Prolinnova Guidelines #11)

e Ensures realization of CP objectives: financial
accountability, approval of work plans and budgets

e Engagesin policy dialogue and networking at various
levels
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FIG. 2: PROLINNOVA NATIONAL STRUCTURE

National Steering Committee (NSC)

¢ Provides overall guidance and oversight in the
implementation of the CP strategies and programs (see
Prolinnova Guidelines #11)
Ensures realization of CP objectives: financial accountability,
approval of work plans and budgets
Engages in policy dialogue and networking at various levels
composition should be diverse, consisting of 3-10 members
with gender balance
Ideal size of NSC is 5-9members
National Coordinator is the secretary and ex officio member
of the NSC
Should develop terms of reference (ToR) to guide its
operations and management (PK is in the process of
finalizing a draft titled ‘Engagement Guidelines and
Principles’

42



PROLINNOVA KENYA MEMBERS MEETING & PROLI-FANS INCEPTION WORKSHOP

Local Steering Committee (LSC)

Constituted at the sub-national level, usually at the
implementation site (district, sub-county, etc.) but should
outlive the specific project lifespan

Ensures genuine participation of stakeholders and effective
communication

Consists of diverse stakeholders, reflecting the economic
base of the area (see Prolinnova Guidelines #10)

Aims at a manageable number of members

 Helps in identification of innovations and innovators, their

assessment and monitoring over time

Its management and operation should be guided by by-laws
Must develop clear communication channel and engagement
mechanism with other stakeholders as well as with the NSC

CONCLUSION

Prolinnova:

governance structure is flexible

promotes participatory methodologies/approaches

puts the farmer (including fisher folk, pastoralists, forest
dwellers, etc.) at the center of agricultural research and
development (ARD)

programs lead to integration of indigenous knowledge (1K)
and scientific knowledge

managementis voluntary

THANK YOou!!!
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Identification of potential members to PK

IDENTIFIGATION
OF POTENTIAL PK
MEMBERS

JAPHETH MULI- INADES-FORMATION KENYA

POTENTIAL MEMBERS CATEGORIES

= Universities
— Jomo Kenyatta University of Agriculture and Technology
— Taita Taveta Lniversity
— Lniversity of Mairobi

— Kenyatta University

Egerton Liniversity
— Maseno University

— Machakos University
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POTENTIAL MEMBERS GATEGORIES

COUNTY GOVTS. & AGRIC. COUNTY GOVTS. & AGRIC.
OFFICES OFFICES
— Makueni County Agric. Office — Kowale County Agric Office

Baringo County Agric Office Muranga County Agric Office

Makuru County Agric. Office Siaya County Agric Office

Bungoma County Agric Office — Kisumu County Agric Office

— Kwale County Agric Office

Mwingi County Agric Office

Busia County Agric Office

POTENTIAL MEMBERS CATEGORIES

NGOS AND ASSOCIATIONS NGOS AND ASSOCIATIONS

= Organic Agriculture Centre of Kenya * Kenya Forum for Agricultural Innovators
= PELLIM = Kenya Livestock Keepers Association

= NECOFA = CREPP

= KEMFAFF = Agri-Profocus

= lIRR * Innovators Society of Kenya

= ETC = AGRA

* Arid Lands Information Metwork

45



PROLINNOVA KENYA MEMBERS MEETING & PROLI-FANS INCEPTION WORKSHOP

POTENTIAL MEMBERS GATEGORIES

L5C Baxta Cramia| Cmomdi
ATHOSE412 Cmibeda

L5C Hheingt Christing Kilorm

L5C Myando Jes Cruiioe:
MOTIT4E0233

BarmaL5C Bami Franc Kiadudu Vikre
rigo b Eyahioo. com! OTISREE0TE

Ezst Adrican Productivity Programme D el Maira
(EAFPF)



