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1.0 INTRODUCTION 

Scaling Up Local Capacity to Innovate for Food and Nutrition Security (SULCI-FaNS) is being 
implemented over three years (October 2019–November 2022) by Prolinnova Country Platforms (CPs) in 
Burkina Faso, Cameroon, Ghana and Kenya in seven action-learning sites to scale up and consolidate the 
farmer-led research and innovation approach and results achieved by the previous Proli-FaNS (Promoting 
local innovation for Food and Nutrition Security) project. SULCI-FaNS also supports Prolinnova 
activities in the West & Central Africa and Eastern & Southern Africa subregions towards regionalisation 
of the Prolinnova network in Africa. Like the Proli-FaNS project, the SULCI-FaNS project is funded by 
Misereor/Katholische Zentralstelle e.V. (Catholic Central Agency for Development Aid – KZE, 
Germany) through a grant from the “One World No Hunger” (SEWOH) initiative of the German Federal 
Ministry for Economic Cooperation and Development (BMZ).  

The objectives of the project are:  

1) The innovation capacities of small-scale farmers, particularly women and women’s groups, are 
strengthened to improve food and nutrition security and resilience of local communities  

2) CP partners involved in SULCI-FaNS have become better able to co-design and facilitate 
participatory innovation development (PID) and promote local innovation processes 

3) The process of regionalisation of the Prolinnova network is completed in Africa. 

In Ghana, the project is being implemented in two action-learning sites in partnership with two local non-
governmental organizations (NGOs). These are Bongo learning site in the Upper East Region, where 
Navrongo-Bolgatanga Catholic Diocesan Development Organization (NABOCADO) is the local 
implementing partner and Walewale learning site in the North-East region being led by Center for 
Ecological Agricultural and livelihoods (CEAL).  

This annual narrative report of the SULCI-FaNS project in Ghana, prepared by the CP coordinator 
Margaret Kyiu, describes results achieved under Objectives 1 and 2 by the end of Year 2 of project 
implementation. It also summarises findings of an internal evaluation on the outcome indicators, as well 
as lessons learned going forward. 

2.0 CHANGES IN THE PROJECT CONTEXT:	  

Political and socio-economic changes  

The economic and social disruption caused by the pandemic has been devastating, especially for rural 
communities. The initial measures taken to curb the spread with the imposition of lockdowns, restrictions 
on gathering and ban on social events disrupted negatively their economic and social activities. However, 
with the further easing of restrictions in the latter part of the year in 2020, social and economic activities 
are bouncing back. Communities have started to adjust to the new reality and way of life – adhering to the 
Covid-19 protocols – and are adopting innovative ways to continue to go about their daily activities. This 
period has also witnessed an increased use of mobile phone and other ICT-related tools and platforms for 
community extension work by NGOs and government extension delivery institutions. Also, the 
government through its external bilateral and multilateral partners has commenced Covid-19 vaccination 
of citizens starting with very endemic Covid-19 regions and districts and gradually spreading to the rest 
of the country. Also the country held a relatively peaceful election of a president and a legislature in 
December 2020 with no negative effect on the communities and project work.  
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The project activities continue to create awareness and also generate a lot of interest among innovators, 
their groups and communities to continue to innovate to solve household food and nutrition needs and to 
also improve upon their livelihood activities by adapting and experimenting with LI/PID outcomes. This 
has led to some level of improvement and diversification of family diet and also income through the 
packaging and sale of innovative products from PID processes. Furthermore, some community members 
have also come up with their own innovations, taking inspiration from what innovators under the project 
are doing.  

3.0 ACHIEVEMENT OF PROJECT OBJECTIVES  

Objective 1: Innovation capacities of rural smallholder farmers are strengthened to improve food 
& nutrition security and local resilience 

3.1. Identified local innovations documented and disseminated  

Dissemination of the thirty local innovations (18 by women and 12 by men) identified and documented in 
Year 1 continued in Year two at all learning and sharing events and fora as well as using radio in the 
learning sites. This has brought about a high level of awareness among innovators and community 
members who are beginning to adapt the innovations to their specific conditions in order to improve their 
own livelihood and the food and nutrition situation in their household. Others are also taking inspiration 
from the knowledge and skills acquired through sharing and are developing new innovations. 

3.2 Selected innovations jointly researched, improved through PID and scaled up 

Six (5F/1M) out of eight prioritised local innovations have been improved through PID or joint farmer-led 
research. These are in food processing, livestock feed supplementation and control of termites in maize 
fields using shea waste. Three PID process reports have been documented on the food-processing cases 
according to the Prolinnova PID documentation guidelines, whilst documentation of the remaining three 
cases on livestock feed supplementation and termite control are ongoing. The innovators and other 
women have started using several of the recipes from the nutrition training and the joint experimentation 
for home consumption and for sale for enhanced nutritional benefits and family income. 

Also, 33 (9M/24F) innovators and selected members of their groups participated in entrepreneurship 
training to boost their knowledge and skills for setting up businesses based on their innovations. The 
training included food safety and hygiene, packaging and branding as well as regulatory issues that they 
need to know to be able to promote their innovations, make business cases out of their innovations and 
transform them into sustainable small businesses.  

3.3 Inputs provided through Local Innovation Support Facility (LISF) to farmers for PID, innovation and 
scaling up 

Twenty-one innovators (14f/7m) and one mixed group comprising 12 people (7f/5m) were supported 
under the LISF through provision of inputs, tools and materials to support their joint experimentation, 
scale their innovations and train other farmers on their innovations. The items include	 packaging 
materials, beekeeping protective wear & smoker, field boots, processing containers, cooking pots and 
sealing machines. Others were knapsack sprayers, start-up processing grains and seeds, wire-mesh 
fencing, sheanut roaster, bicycle and donkey cart. Beneficiaries, especially the women, have transformed 
their innovative products into commercial businesses and are earning more income to meet family needs. 
There is also improved food and agro-processing skills among women, whilst others testified to increased 
social status and being approached by many for technical advice.  
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3.4 Innovative capacity of women/women’s groups is increasingly recognised 

Recognising, spotlighting and supporting women under the project have increased their social status and 
confidence about their innovation capabilities, enabling them to reap higher benefits from their 
innovations than before. Six women innovators were honoured with certificates and items in December 
2020 by the Ministry of Food and Agriculture at the National Farmers Day events held in the districts. 
Two innovators from the Ghana CP also participated in the virtual Global Farmer Innovation Fair held in 
February 2021 by the Prolinnova International Support Team and the NGO, A Growing Culture (AGC). 

Objective 2: CP partners involved have become major players in facilitating and scaling up the PID 
approach 

3.5 CP structures strengthened for improved governance and technical support 

The governance and coordinating bodies of Prolinnova–Ghana such as the National Steering Committee 
(NSC), the Technical Support & Learning Team (TSLTs) and the multistakeholder platforms (MSPs) at 
the action-learning sites remained very supportive of CP governance, country-level networking and field-
level implementation support and learning. A new member was brought in to further strengthen the NSC: 
George-Owusu Essegbey, retired, formerly with CSIR–Science and Technical Policy Research Institute 
(STEPRI). This has increased the institutional representation and strengthened the diverse professional 
expertise, representation and network to improve CP governance. 

3.6 Five-year strategic plan developed for Prolinnova–Ghana  

The CP, through its NSC, initiated action to develop a five-year country strategic plan for Prolinnova– 
Ghana to guide its affairs and operations for the period 2022–2026. The purpose is to stimulate a stronger 
national networking and advocacy on promoting farmer innovation and a participatory farmer-led 
research approach, guide the development of self-determined programme priorities and a strategic focus, 
and reposition the CP for financial sustainability. A three-member subcommittee of the NSC led the 
process, following development of Terms of Reference by ACDEP and an inception meeting held in 
April 2021 involving key stakeholders in research and development (R&D) and partners of the CP. The 
process should be completed and the final document jointly validated and submitted to ACDEP by 
December 2021. 

3.7 CP stakeholders involved in LI/PID processes have shared their experiences among others  

Fourteen (M8/F6) local NGO staff and MSP members engaged with stakeholders in the District 
Assemblies on the LI/PID approach. Through these engagements, more on the LI/PID approach was 
shared through disseminating documented innovations on the current SULCI-FaNS and the previous 
Proli-FaNS project with stakeholders to understand the effectiveness and usefulness of local innovations 
and the benefits that can be gained from adapting and using them. 

3.8 Summary of achievement of the objectives so far  

Objective 1: By the end of Year 2, the project has contributed significantly in creating awareness on the 
PID/LI approach to improving food and nutrition security of rural farmers (men and women). Feedback 
from the focus group discussions held with innovators and some members of their communities point to 
the fact that innovators and their communities are trying out new things and innovating independently to 
meet household food and nutrition needs and to also improve upon their livelihood activities. Through 
training and increase in innovative behaviour, more community members are increasing sharing 
innovations among each other, are innovating more independently and being inspired by what innovators 
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under the project are doing. This has led to some amount of diversification of food recipes, feeding 
options for livestock and an increased usage of bio-pesticides and organic post-harvest management 
techniques and practices.  

Objective 2: NGO staff members and local partners have become more skilled in facilitating LI/PID 
processes with farmers, leading to stronger collaboration and learning between them and farmers. This 
has increased extension support to farmers in more sustainable ways. Local MSP members and the local 
NGO staff have also continued to share, advocate and promote the LI/PID approach and experiences with 
local stakeholders. The NSC and TSLTs are ensuring that the project achieves its results and makes an 
impact by supporting activities at the project and community level, whilst continuously integrating the 
LI/PID approach into their own activities and into formal R&D processes. 

Although a lot has been achieved in mainstreaming PID/LI at the level of individual stakeholders 
involved in the project, integration of the concepts and approach at the institutional/organisational level 
largely remain challenging because of institutional policy directions and also the interests of 
policymakers, which takes time to influence and make the desired change.  

4.0 RISKS AND/OR UNEXPECTED OPPORTUNITIES 

The Covid-19 pandemic continues to pose a health risk to social, economic and development activities at 
both institutional and community levels; however, with the level of awareness created among project 
beneficiaries and communities on safety precaution measures and the government’s Covid-19 vaccination 
campaign, life is gradually returning to normal. This presents an opportunity for more face-to-face 
engagements, trainings and meetings with project stakeholders at the action-learning sites and in the 
communities. Also, the project continues to use virtual communication tools for the purposes of 
communication and information sharing, project coordination and following up on project activities. 

5.0 PROJECT INTERNAL EVALUATION  

An outcome assessment was conducted in September 2021 to assess progress of implementation through 
assessing from the beneficiaries’ perspective the outcomes and impact of the intervention so far on their 
lives and livelihoods, using the methods of focus group discussions.  

The discussions were carried out in four of the eight communities involved in the two action-learning 
sites where the project works, and show that some innovators have also done other experiments on their 
own and are coming up with new innovations. Other community members are also getting involved; they 
are taking inspiration from what the local innovators have done and are doing and from the community 
sharing and learning events and are adapting the innovations to their own specific conditions and are also 
trying to develop their own innovations. It is worthy of note that women have set the pace in the 
development of new innovations compared to men. Family meals are being further diversified through the 
use of other cereals and legumes in the preparation of traditional dishes at home. Also, myths around the 
use of certain legumes, e.g. soybean, in preparing food have been broken; soybean is now a widely sought 
after for both family consumption and commercial purposes. This acceptance and willingness to try other 
cereals, legumes and leafy vegetables is a major boost to achieving food and nutrition security at both the 
household and the community level.  

Farmers with livestock are now practising supplementary feeding of their animals, which addresses the 
perennial feed shortages in the dry season, boosts productivity and also minimises theft of the animals. 
Some innovators whose innovations have gone through joint experimentation or have received support 
through the LISF to upscale are also making some small additional income to meet family needs through 
packaging and selling their innovative products in their communities and beyond. 
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It is thus evident that the project is making some impact at the local level, as the innovators and their 
communities are very passionate and enthusiastic in trying out new things following the awareness 
creation, community sharing, training and the joint experimentation activities undertaken by the project, 
which is increasing innovative behaviour among innovators and their communities.  

6.0 CONCLUSIONS AND LESSONS LEARNED 

Overall, significant success have been chalked up toward achieving the overall project objectives of 
improving food and nutrition security and local resilience in beneficiary communities and also scaling up 
the LI/PID approach among institutional actors. These objectives also remain relevant within the context 
of achieving the overall project purpose on account of the substantial gains made in incorporating the 
LI/PID approach and the outcomes of joint experimentation by MSPs and other partners into their 
activities and work. Though success is limited, as it is largely at the individual level for now, with time 
there will be bigger changes and integration of the approach at the institutional level as efforts continue to 
build a cohort of MSPs and TSLTs (extensionists and researchers) with a passion for the LI/PID approach 
who can begin to influence and shape institutional policy direction and interest and can focus on 
mainstreaming the approach.  

Women innovators and their groups are beginning to use the results of joint experimentation and training 
to improve their lives and that of their families through improved and diversified household meals and 
also commercialising their products to gain additional income for family benefit, making them more food 
secure and resilient. Also other women are drawing inspiration from the knowledge and experience 
sharing by direct beneficiaries of the project and are also innovating using local resources at their disposal 
to continue to improve their household food and nutrition situation. These successes chalked up to date 
will be keenly followed up and consolidated in Year 3.  

 

LIST OF ACRONYMS 

ACDEP Association of Church Development Projects 
Covid-19 
CP 

Coronavirus disease 2019 
Country Platform  

CSIR Council for Scientific and Industrial Research 
LI local innovation 
LISF Local Innovation Support Facility  
MSP multistakeholder platform  
NGO non-governmental organisation 
NSC National Steering Committee  
PID 
Proli-FaNS 

Participatory Innovation Development 
Promoting local innovation in Food and Nutrition Security 

R&D research and development  
STEPRI Science and Technical Policy Research Institute  
SULCI-FaNS Scaling Up Local Capacity to Innovate for Food and Nutrition Security  
TSLT Technical Support & Learning Team  

 

 


