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INTRODUCTION 

This report covers activities undertaken within the Eastern & Southern Africa (ESA) subregional platform from 1 October 
2019 to 30 September 2020 as per the Scaling Up Local Capacity to Innovate for Food and Nutrition Security (SULCI-
FaNS) project implementation cycle. Ms Brigid Letty took over as the acting Subregional Coordinator (SRC) for ESA 
from April 2019 after Amanuel Assefa resigned at the end of March 2019 and sadly passed away unexpectedly later in 
the year. During the same period, Zacharia Malley took up the position of ESA taskforce leader, a position previously 
held by Brigid. This report provides a summary of the status of each of the eight Country Platforms (CPs) in the ESA 
subregion: those in Ethiopia, Kenya, Mozambique, South Africa, Sudan, Tanzania, Uganda and Zimbabwe. It also gives 
the overall achievement of the planned activities at subregional level as per the key delivery areas based on the SULCI-
FaNS reporting format including the challenges and future actions for Year 2. Figure 1 provides a list of planned activities 
for each delivery area.  

 
Figure 1: Planned activities 

A. SUMMARY 

Year 1 of the SULCI-FaNS project started with Ms Brigid Letty acting as the SRC for ESA after the sudden resignation of 
Amanuel Assefa in early 2019. Later, after being recruited as the SRC for ESA in June 2020, I spent the first month on 
the job being orientated by Brigid and other members of the Prolinnova International Support Team (IST). This involved 
briefings, participating in a series of IST coordination Zoom and Skype meetings, reading relevant documents and being 
introduced to the Prolinnova community of practice. I was introduced, through email to Prolinnova National Coordinators 
and contact persons for all the eight Country Platforms (CPs) in the subregion. I then embarked on establishing rapport 
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with these CPs by sending emails and making telephone calls to request for a Zoom meeting. The objective was to map 
and establish their status and priority support needs. This process was initially hampered by lack of response from some 
of the CPs. The CPs that responded in the initial stages were those in Kenya, Mozambique and Uganda – mainly the 
National Coordinators of those CPs. Until later in the year, I was unable to get any response from the acting National 
Coordinator in Ethiopia, Yohannes GebreMichael, or from the second contact person, Ms Lidet Solomon. However, a 
good rapport was gradually established with Elias Zerfu, a member of the Prolinnova–Ethiopia National Steering 
Committee (NSC), who responded to my emails mainly on the subject of fundraising opportunities and the preparation of 
the Prolinnova African Partners Workshop (APW). Also later in the year, after trying for some time, communication was 
established with the Prolinnova–Zimbabwe National Coordinator, Ms Gertrude Pswarayi. During this mapping exercise, it 
was observed that most CPs are affected by issues related to governance, resources and personality. Indeed, the most 
responsive and active CPs are those that have an ongoing project such as the CPs in Kenya, Mozambique and Sudan. 
Some of the weak CPs, such as in Zimbabwe, stated that they lack resources to even hold their initial NSC meeting. To 
encourage the weak and non-responsive CPs, there is need to find ways to support them to find resources for 
mobilisation. They should also be supported with ways in which they can communicate and hold meetings, e.g. NSC 
meetings, without additional costs by use virtual platforms such as Skype or Zoom. Capacity building is also needed to 
improve governance. Key and active members of the NSCs for these CPs need to be identified and motivated to take the 
lead in revitalising their network.  

For those CPs that were responsive (in Kenya, Mozambique and later in South Africa, Uganda and Zimbabwe), I 
provided some support in various aspects. For the CP in Mozambique, I contributed to organising and facilitating the 
Nuffic-funded Tailor-Made Training (TMT) in participatory innovation development (PID) and follow-up pilot projects. I 
also encouraged Prolinnova–Mozambique to hold its first NSC meeting since the passing of its Chairman Mr Chissano. I 
supported Prolinnova–Kenya in producing a number of case studies. The CP was also supported, jointly with 
Prolinnova–Uganda, to develop and submit an Expression of Interest (EoI) to the David and Lucile Packard Foundation’s 
call for proposals on Conservation and Livelihoods in Tropical Forests: Gender and Youth Transformative Approaches. 
Later in the year, many CPs became responsive in the lead-up to the APW. Six of the eight CPs were supported to 
prepare for the APW. At IST level, I participated in planning the APW, the SULCI-FaNS Annual Meeting and the Global 
Farmer Innovation Fair. I also commented on and reviewed various key documents and reports generated by the IST, 
namely the subregional charter, concept notes and preparation of the APW.  

B. ACHIEVEMENTS AT COUNTRY-PLATFORM LEVEL 

1. Ethiopia  

Prolinnova–Ethiopia is one of the CPs that has become dormant recently. My attempts to communicate with the acting 
National Coordinator (Yohannes) and the second contact person, Ms Lidet Solomon, by email to ask for a Zoom meeting 
were not successful. Later, Yohannes stated that he was busy with emergency work and advised me to start working 
with Elias Zerfu, a member of the Prolinnova–Ethiopia NSC, in preparation for the CP’s participation in the forthcoming 
APW. Indeed, Elias is the only member of the NSC who has been responding to my emails – mostly related to funding 
opportunities and the preparation for the APW. I held one Skype meeting with Elias to discuss participation in the APW, 
and he confirmed that he would take part. Later in the lead-up to the APW, I was able to start communicating with two 
other members of the Prolinnova–Ethiopia NSC: Taffese Mesfin of the Ethiopian Milk Processors Industry Association 
(EMPIA) and Tezera Getahun of Pastoralist Forum Ethiopia (PFE). They both confirmed their participation in the APW 
(but failed to attend, mostly because of a problem with Internet connectivity in Ethiopia).  

With establishment of communication with these three members of the NSC, an opportunity now exists to cultivate a 
rapport and start discussion on how to revitalise the network in the country and identify any capacity needs. Some areas 
of discussion and support could include governance and participation of NSC members in network activities. I will 
endeavour to identify the most interested partners that can be motivated to set up a new and robust Prolinnova–Ethiopia 
governance structure. This may require my personal visit to the CP once the Corona-related restrictions are lifted. The 
new Nuffic-funded TMT in PID project in the Horn of Africa, which is collaborating with Ethiopia’s Mekelle University, 
provides a good opportunity to initiate discussions during the planned PID training in Sudan and Southern Sudan. To this 
end, I plan to initiate communication with Ms Fetien Abay, the interim President of Mekelle University, who is 
collaborating with Chesha Wettasinha of the IST in the Nuffic project. 

2. Kenya 

Prolinnova–Kenya (PK) was one of the most active of the CPs in ESA during the past year. This could be partly 
attributed to the ongoing Misereor-funded SULCI-FaNS project and partly to the proactive nature of the National 
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Coordinator. PK is hosted by World Neighbours Kenya. The NSC has 10 members. Previously, the CP had implemented 
four other projects. The current SULCI-FANS project, which has enabled Prolinnova to engage the SRCs for ESA and 
WCA, is expected to continue to the end of 2022. 

A good rapport was established with the CP’s National Coordinator, Vincent k’Mariadho, which enabled successful 
support to the CP in the area of documentation and fundraising initiatives. An initial Zoom meeting was held with Vincent, 
who briefed me on the status of the CP and its capacity needs. Later, I shared two fundraising opportunities with the CP: 
1) the Swiss Agency for Development and Cooperation (SDC)’s call for proposals in Agrobiodiversity for improved food 
security and nutrition; and 2) the David and Lucile Packard Foundation’s call for proposals in Conservation and 
Livelihoods in Tropical Forests: Gender and Youth Transformative Approaches. Out of these, PK was able to, jointly with 
Prolinnova–Uganda, prepare and submit an EoI to the David and Lucile Packard Foundation. The EoI, which was 
submitted by Prolinnova–Uganda as the lead agency, was on “Participatory assessment and promotion of women and 
youth-led innovation in the management of tropical forest resources and associated value chains in Uganda and Kenya”. 
However, PK – although having expressed interest – could not go ahead in responding to the SDC call on account of the 
requirement for co-funding. Previously, the CP had also submitted a proposal with support from Chesha to the Cities 
Alliance Innovation Programme 2020, which was however unsuccessful.  

In documentation and information sharing, I assisted PK to develop, submit and present together with Joe Ouko (an 
innovator from Kisumu) a case study on LOFODA-G-Meal (Locally Formulated Dairy-Goat Meal) at the Horn of Africa 
and Sahel Virtual Knowledge Share Fair on “Promoting innovation to build resilience against climate shocks” organised 
by IGAD, CILSS and FAO, which took place on 20–22 October 2020. The title of the presentation was “Locally 
Formulated Dairy Goat Meal addresses dairy goats’ feed requirements in Kenya”. The CP also drafted a case study on 
Production of sweet potato in vases and raised beds, which it intends to submit to the Olam Prize for Innovation 
competition in Food Security. The dateline for submission is 11 January 2021. I also provided inputs and comments on 
the SULCI-FaNS Annual Report by PK as well as the preparation for the SULCI-FaNS Annual Partners Meeting, which 
will take place virtually in November 2020. In policy influencing, I assisted the CP in drafting its institutionalisation and 
policy-dialogue strategy as per the SULCI-FaNS project plans. The PK National Coordinator drafted the strategy, and 
later shared it with other members of the NSC and IST for their inputs. 

For networking, I introduced the PK National Coordinator to the PELUM–Kenya Coordinator Zachary Makanya, who 
shared the PELUM–Kenya Annual Report for 2018 and asked for a list of Prolinnova members in Kenya and in the other 
countries in Africa.  

3. Sudan 

Initially, I could not establish contact with Prolinnova–Sudan but eventually managed to communicate with Ms Mawahib 
Ahmed, the National Coordinator, during the lead-up to the APW. Indeed, Mawahib participated actively in the APW 
preparatory activities including the pre-workshop Zoom rehearsal. It is hoped that Prolinnova–Sudan will be well 
represented at the actual workshop in October.  

A new Nuffic-funded project was approved during Year 1 and, as reported earlier, the first activity is a PID training in 
collaboration with Mekelle University (Ethiopia), which will bring together participants from Sudan and Southern Sudan. It 
is hoped that this will be an opportunity to initiate discussions with members of the Prolinnova–Sudan NSC on how I can 
assist the CP. It will also be an opportunity to motivate formation of Prolinnova–South Sudan. 

4. Tanzania 

Initial attempts to establish rapport with the CP’s National Coordinator Zacharia Malley were unsuccessful, as were Ann 
Waters-Bayer’s attempts to initiate communication between Zacharia and myself. Zacharia later explained that this was 
due to his spending most of his time in the countryside with limited access to Internet. I made further attempts through 
Ann and Chesha to contact two other members of Prolinnova–Tanzania and the former CP back-stopper: Innocent 
Babili, Laurent Kaburire and Laurens van Veldhuizen (Royal Tropical Institute/KIT), respectively. Efforts to contact them 
are ongoing. Later in 2020, on my insistence during the lead-up to the APW, a response was received from Zacharia, 
who proposed that I communicate instead with Donati Alex Senzia of PELUM–Tanzania (the host organisation of the 
CP) regarding the participation of the CP in the APW. I intend to build on Donati’s responsiveness. A visit to the CP will 
be considered once the travel restrictions are lifted. In the meanwhile, I will continual using emails and Zoom with a view 
to understanding more about the dynamics of the CP and how it could be supported. 
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5. Uganda 

Prolinnova–Uganda is a moderately active CP. The National Coordinator, Joshua Zake in Environmental Alert, often 
responded to my emails. However, efforts to hold a virtual meeting with him to understand the status of the CP and its 
capacity needs were initially unsuccessful. On its website, the CP lists 10 NSC members from various research and 
extension organisations. Other persons in the country have expressed interest in joining the CP. For example, during the 
past year, Ms Nasta Babirye, a lecturer at Nyabyeya Forestry College who is currently a doctoral student in natural 
resource management (NRM) at Texas A&M University, expressed such interest. On Ann’s request, Joshua provided the 
name of a second contact person for the CP: Patrick Byakagaba of the School of Forestry, Environmental and 
Geographical Sciences, Makerere University. He will represent the Faculty of Forestry and Nature Conservation in the 
NSC. Furthermore, in an effort to establish contacts with other NSC members, Chesha introduced me to Harriet Ndagire, 
a former member of Prolinnova–Uganda who previously represented the CP several times in International Partners 
Workshops as staff member of Kulika Uganda. However, Harriet is no longer working with Kulika. 

The main support I provided to Prolinnova–Uganda was in the area of fundraising initiatives. I helped Joshua develop 
and submit an EoI to the David and Lucile Packard Foundation jointly with PK (as reported above). I also shared 
information on the call for proposals from FAO on Biodiversity and Nutrition to support innovative initiatives for food 
security and nutrition, but the CP did not submit a proposal on account of the requirements for matching funds. The 
National Coordinator was actively involved in the preparatory activities for the forthcoming APW. 

6. Mozambique 

Prolinnova–Mozambique was dormant for some time after the passing on of Mr Chissano, the then director of the host 
organisation, Association for Rural Community Development (ADCR). Discussions to revive the network were energised 
by the winning of the Nuffic-funded project “TMT in PID” hosted by the NGO Kulima, a member of Prolinnova–
Mozambique’s NSC. The proposal for the project was developed in the previous year by Brigid (then acting SRC for 
ESA), Chesha (KIT) and Domenico Liuzzi from Kulima in Maputo. One of the key objectives of the project is to 
strengthen Prolinnova–Mozambique. However, efforts by Brigid to engage with the CP in Mozambique were negatively 
affected by the Covid-19 pandemic, leading to a delay in the start of the TMT. 

On joining Prolinnova, I initiated Zoom discussions with Romuald Rutazihana, the former Chairperson of the CP’s NSC, 
and Domingos Tsucane, a staff member of Kulima who had been contracted to facilitate the Nuffic-funded training being 
implemented by Kulima. The discussions revealed that, after Mr Chissano’s death, Mr Macome took over as ADCR 
Director. However, since ADCR currently has no funds for project work, Ms Gilda Fafitine, the current CP Coordinator 
and former employee of ADCR, hopes to be able to return to ADCR once it gets funding.  

I also embarked on efforts to revive the CP by holding discussions with Romuald, Gilda and Domingos, culminating in 
the first NSC meeting in a long time on 29 August 2020. The meeting did not renew NSC members and focal points, as it 
was unanimously agreed that the current CP organs be left in place for 3–6 months so as to ensure that the network 
revival process does not lose the momentum it had just gained. However, the NSC secretary position, which was held by 
Nelson Mesquita (now pursuing his PhD studies in Brazil), was replaced through a democratic election of Cláudio 
Machabana (UNAC, National Union of Mozambican Peasants). 

Two funding opportunities were shared with the key CP members (Gilda, Romuald and Domingos): the SDC call for 
proposals on agrobiodiversity for improved food security and nutrition and the SADC/GIZ (Southern Africa Development 
Community/German Agency for International Development) call on transboundary NRM. However, neither of these was 
attempted because the CP felt it first needs to be revived. In addition, one of the calls required co-financing, which none 
of the CP partners could raise. Meanwhile, discussions were held on the possibility of joint fundraising initiatives between 
the CPs in Mozambique and Zimbabwe. To spur on this discussion, I shared with Gilda, Domingos and Romuald a 
concept note that had previously been prepared and submitted to the European Union (EU) some years back. This was 
to encourage the CP to adapt the idea for any future call for proposals. 

In backstopping, I helped (assisted by Domingos) to translate the Proli-FaNS policy brief into Portuguese and shared this 
with Gilda, Domingos and Romuald. With Nuffic funds and support from Chesha, Kulima’s Internet connectivity was 
upgraded, which helped in the virtual facilitation of the PID training. I, together with Brigid and Chesha from the IST and 
the Mozambique team, helped in the planning and facilitation of the training, which took place on 14–17 September 2020 
in Maputo. I and the two other IST members facilitated the training virtually through Zoom, while the trainees and the two 
facilitators (Domingos and Romuald) participated physically. This training was followed by commissioning four PID pilot 
projects and follow-up virtually.  
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7. South Africa 

Prolinnova–South Africa was launched in 2004 under the stewardship of the Farmer Support Group (FSG). Currently, 
the CP is hosted by the Institute of Natural Resources (INR). Previously, under the coordination of Brigid (now an IST 
member), the CP undertook various projects. Recently, it has been dormant. However, during my Zoom meeting on 7 
September 2020 with Ms Zanele Shezi of INR, acting National Coordinator for Prolinnova–South Africa, it was revealed 
that Zanele and Ernest Letsoalo are engaged in an effort to revive the network by reaching out to previous members –
focusing on people from the Limpopo Centre for Rural Community Empowerment (CRCE) at the University of Limpopo 
and potential members in Mpumalanga with a view to organising an NSC meeting. 

Ernest is a lecturer at the University of Limpopo, where he teaches extension and coordinates CRCE. As such, he is 
very keen to facilitate the revival of Prolinnova–South Africa. Indeed, he never abandoned Prolinnova, as he integrates 
lessons he learnt from his previous interaction with Prolinnova into his teaching. In August 2020, Zanele and Ernest held 
a meeting during which they developed a list of possible members from Limpopo and Mpumalanga. It was Zanele’s view 
that, although some people have left the network, Ernest knows others who can be included to replace those who left. 

In my Zoom meeting with Zanele, we agreed that we hold a follow-up meeting with Ernest and other potential partners 
interested in reviving the network. In the meantime, CP members actively participated in the preparatory activities for the 
forthcoming APW. 

8. Zimbabwe  

After unsuccessfully trying to contact the National Coordinator, I held a Skype meeting with Mutizwa Mukute, Director, 
Social Learning and Innovation Ltd and Senior Research Associate, Department of Education, Rhodes University, who 
was introduced to me by Ann as someone with good knowledge of Prolinnova in general and Zimbabwe specifically. 
Mutizwa provided background information on Prolinnova–Zimbabwe. He indicated that the CP was formed only recently 
(November 2019) but has become a bit lax because of the members’ lack of resources and time. He stated that Ms 
Gertrude Pswarayi-Jabson, the National Coordinator, may be a bit too busy, which would explain her lack of response. 
He suggested contacting Ms Sandra Bhatasara of the Centre for Applied Social Sciences (CASS), who represents the 
NSC Chair, Billy Mukamuri, during network meetings. Mutizwa later sent me names of the five current members of the 
CP: Gertrude of PELUM–Zimbabwe, an NGO network; Nelson Mudzingwa and Ms Fiona Chipunza of Zimbabwe 
Smallholder Farmers Forum (ZIMSOFF), a network of farmer organisations; Ms Lillian Machivenyika of Cluster 
Agricultural Development Services (CADS); Billy Mukamuri, NSC Chair, who delegated to Sandra, both of CASS at the 
University of Zimbabwe; and Marcus Hakutangwi of the Phiri Award for Farm and Food Innovators Trust. 

Later, I was able to establish contact with Gertrude after sharing with the CP information on a fundraising opportunity 
and also through PELUM–Kenya’s Coordinator. Gertrude tried to mobilise other NSC members for a possibly virtual 
meeting. However, during a Skype call later, she indicated that she was having problems mobilising NSC members for a 
meeting or activities because of resource constraints. She explained that Zimbabwe was currently going through difficult 
times in terms of donor-funded projects, as most donors are not keen on working in Zimbabwe. She indicated that, if she 
had some resources, she would organise a meeting to renew the membership (get more active members on board) and 
plan for revival. Nevertheless, the CP actively participated in the preparatory activities for the forthcoming APW. 

The participation of Theo and other members of the CP in the APW will provide an opportunity for me to follow up with 
discussions on how to energise the CP. I plan to visit Zimbabwe in person later, when travel restrictions have been lifted. 
Meanwhile, I will encourage Theo to organise a Zoom meeting at least with the members who join the APW.  

C. ACHIEVEMENTS AT SUBREGIONAL LEVEL 

1. Regionalisation  

Regionalisation at subregional level is part of the Prolinnova global regionalisation process, which envisages the 
establishment of three regional networks: in Asia, Andes and Africa. In Africa, as a start, two subregional platforms were 
to be set up: in Eastern & Southern Africa and in West & Central Africa. This process was initially supported by the Proli-
FaNS project and now by the SULCI-FaNS project, both funded by Misereor, which covers costs for a part-time 
coordinator for each of these two subregional platforms. It is expected to lead to establishment of well-functioning 
subregional and Africa-level platforms as well as coordination and governance bodies. During Year 1, the planned 
activities in ESA regionalisation – based on the SULCI-FaNS reporting guidelines – were: 

 Coordinating the subregional taskforces and setting up well-functioning subregional platforms;  
 Circulating questionnaire to Prolinnova Google group to identify interest in participating in ESA and WCA platforms; 
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 Finalising and harmonising the subregional charters; 
 Setting up virtual subregional secretariats and coordination bodies;  

 Preparing document on roles of local, national, subregional and regional entities. 

The following were the achievements in the past year with respect to each of these main activities: 

1.1. Coordinating the subregional taskforces to help set up well-functioning subregional platforms  

During the SULCI-FaNS inception workshop in December 2019, defining the structure for the coordinating body and the 
membership for subregional platforms was identified as a priority action. Then, taskforce membership was limited to 
active Prolinnova CPs located in the subregion. To define the structure and membership of the planned coordination 
bodies, it was felt that more focused discussion about the process of regionalisation was required. It was also agreed to 
improve communication with the taskforces and engage with new and weak CPs, in ESA especially in Mozambique and 
Zimbabwe – the latter having expressed interest to join Prolinnova. Initial efforts by Brigid (then the acting SRC) to 
engage with these two CPs were hampered by the Covid-19 travel restrictions. She therefore engaged in general 
communication with the ESA taskforce members and the CP coordinators mainly in relation to a Horizon 2020 proposal 
and the Prolinnova 2019 annual report she was preparing then. 

With my hiring, the focus was to re-establish contacts with all CPs and encourage them to hold their respective NSC 
meetings in a bid to revitalise their platform. However, the non-responsiveness of some CPs to my email communication 
and the Covid-19 travel restrictions negatively affected progress, leading to only moderate success with six of the eight 
CPs in ESA: those in Kenya, Mozambique, South Africa, Sudan, Uganda and Zimbabwe.  

Currently, five CPs are active in the ESA taskforce. Three CPs – in Mozambique, Zimbabwe and South Africa – are in 
the process of being revitalised. Table 2 below shows the list of members of the taskforce. During the Proli-FaNS project 
meeting in Senegal in May 2019, because of non-responsiveness of taskforce members, it was agreed that some CP 
coordinators be co-opted to join the taskforce and remind the other taskforce members in their respective countries. 
These were the CP coordinator in Kenya and Sudan.  

Figure 2: Members of the ESA taskforce 

Names CP Emails 
1) Gertrude Pswarayi-Jabson Zimbabwe pelumzim@gmail.com 
2) Joshua Zake Uganda joszake@gmail.com 
3) Mohamed Yousif Mabrouk  Sudan mohamedmabrouk.zoa@gmail.com 
4) Mawahib Ahmed (co-opted) Sudan ahmed.mawahib@gmail.com 
5) TBA Mozambique gfafitine@yahoo.com.br  
6) Violet Kirigua Kenya violetkirigua@yahoo.com/ violet.kirigua@kalro.org 
7) Vincent Mariadho (co-opted) Kenya mariadhovincent@yahoo.com 
8) Elias Zerfu Ethiopia ezerfu@yahoo.com 
9) Zacharia Malley (taskforce Leader) Tanzania malley.zacharia@gmail.com  
10) Brigid Letty South Africa bletty@inr.org.za 

Building the Prolinnova network in ESA hinges on the responsiveness of the CP members (especially the National 
Coordinators and NSC members) to my communication efforts and their level of enthusiasm towards building their CPs. 
In the future, I will continue building up rapport with these CPs and encouraging them to get more active members on 
board. This will be done by building on the momentum that will hopefully be developed during the upcoming APW. It will 
involve identifying, reconnecting and reviewing members of the taskforce and initiating discussion to revamp it. 

1.2. Circulating questionnaire to Prolinnova Google group identifying interest to join ESA and WCA platforms 

The idea of identifying interest in the two African subregions to be part of separate e-lists (e.g. Google groups) was 
mooted by CPs during the annual Proli-FaNS partners meeting in Senegal in May 2019. A questionnaire was to be 
circulated through the Prolinnova Google group to gauge the level of interest among CPs in joining such subregional e-
platforms. However, this activity was not carried out, as it is still not clear what the purpose of additional subregional e-
platforms would be. This matter will be clarified in Year 2 of the SULCI-FaNS project. 

1.3. Finalising and harmonising the subregional charters 

According to the 2019 ESAPP annual report by Brigid, the taskforce that is supposed to be responsible for setting up a 
sub-regional platform was not functioning as a strong and cohesive unit – an issue that needed to be addressed. There 
were discussions among the CPs at subsequent meetings about how the subregional platform should be structured. The 
conclusion of the discussions was that priority should be given to finalising the subregional charter, which would guide 
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the formation of the subregional platform by the taskforce. The taskforce is meant to help set up the sub-regional 
platform and then cease to exist after its task has been accomplished. Based on the CP discussions and comments from 
other IST members, I drafted and further refined the ESAPP charter and coordination structure. These were circulated to 
the taskforce members via email for inputs, but inputs were received from only three CPs (in Kenya, Mozambique and 
Uganda). Therefore, I decided that the charter and structure with feedback from these CPs would be further discussed at 
the APW in October 2020, to receive inputs from other CPs in ESA taking part in the APW.  

1.4. Setting up virtual subregional secretariats and coordination bodies  

Although discussions about whether the subregional secretariat would be physical, housed in a host organisation or a 
virtual entity were not concluded, there was preference for a virtual secretariat based on lessons learned from the IST, 
which has always functioned as a virtual body. A virtual secretariat is more cost-effective, as there are minimal 
requirements for physical support structure such as office and staff. Originally, the SRC was expected to be part of a 
coordination entity that would have more than one person. Currently, however, it is staffed by only one person, who is 
operating virtually at his home using own computer and Internet access. The SRC is contracted by ACDEP, the host 
organisation of SULCI-FaNS. It was also originally expected that, after the end of the current project, there would be 
need to explore another possibility such as being contracted by a (sub)regional host organisation, which would also be a 
sub-regional focal point. A Subregional Oversight Group would choose the organisation to host the focal point.  

With the preference for a virtual secretariat, drawing up guidelines for a regional host organisation was put on hold, since 
a virtual secretariat (the suggestion is to call it the ESAPP Support Team) would not require a host. However, the 
process of setting up a virtual secretariat and coordination bodies has not started in ESA, as further discussions are 
needed with other IST members and, more importantly, with the CPs in the subregion. First, the current mapping and 
revitalisation exercise needs to be finalised in order to get the CPs’ ideas and inputs on how this secretariat could be 
shaped, including the pros and cons of setting up a virtual subregional secretariat. This will be done during Year 2. 

1.5. Preparing document on roles of local, national, subregional and regional entities 

As part of operationalising the subregional platform, it was agreed during the SULCI-FaNS inception workshop in 
December 2019 that a guiding document is required to define and describe the different roles and responsibilities of 
each of the bodies defined in the charter and structure. This document has yet to be developed for ESAPP. I commented 
on a similar document for the WCA subregion prepared by its SRC. I intend to learn from the content and structure of 
that in preparing the ESAPP document in Year 2. 

2. Backstopping and capacity-building support to governance and M&E systems of CPs 

During the SULCI-FaNS inception workshop in December 2019, it was agreed that the SRC provides technical 
backstopping to the CPs in collaboration with the CP coordinators, SULCI-FaNS project coordinator, NSCs and other 
IST members. This support, which would have involved visits, was to be given to all CPs, including emerging ones. 
Initially, Brigid, as acting SRC, backstopped three CPs: Ethiopia in the area of financial management, Mozambique in 
development and submission of a proposal to Nuffic, and Zimbabwe in discussions about interest to join Prolinnova. On 
account of the Covid-19 pandemic, physical technical support to the CPs was not possible during Year 1. As the newly 
appointed SRC, I used virtual platforms such as Zoom, Skype and WhatsApp to provide a limited amount of 
backstopping. The planned activities included: regional-level facilitation, South–South backstopping, capacity support to 
CPs and support in M&E. The following are some of the achievements made during Year 1 of the SULCI-FaNS project. 

2.1. Regional-level training as facilitator/co-facilitator 

Approval of the Nuffic-funded TMT hosted by Kulima in Mozambique allowed for planning and implementation of training 
in PID and initiation of four pilot PID projects. The training took place on 14–17 September 2020. The local consultants 
(Domingos Tsucane and Romuald Rutazihana) facilitated face-to-face with the trainees at the Kulima office in Maputo, 
while Chesha, Brigid and I facilitated virtually using Zoom. After the training, four PID pilots were competitively selected 
and commissioned under Kulima. Implementation of the PID pilots is currently being supervised virtually by Chesha, 
Brigid and myself, while the two local consultants do so physically. The pilots will be concluded early in Year 2. 

2.2. South–South backstopping 

Efforts to engage with Prolinnova–Mozambique and Prolinnova–Zimbabwe, as struggling and new CPs respectively, 
were initiated by the acting SRC, Brigid. However, as face-to-face backstopping visits were not possible because of 
Covid-19 travel restrictions, a visit to Zimbabwe by myself and Brigid, planned for early 2020, could not take place. There 
was also initial fear that the Nuffic-funded project in Mozambique would be substantially delayed. However, on joining, I 
embarked on virtual backstopping through emails, Zoom, Skype and WhatsApp. My virtual support and encouragement 
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to Prolinnova–Mozambique resulted in the holding of the CP’s first NSC meeting since the passing of Mr Chissano. The 
meeting, held on 19 August 2020 in Xaixai, was facilitated by Gilda Fafitine, the National Coordinator and attended by 13 
members (7 women and 6 men) of the NSC. Eleven participants attending physically and two virtually. My support to two 
members of the CP (Domingos and Romuald) and Kulima to implement the Nuffic-funded TMT, as reported above, was 
also part of the virtual South–South backstopping.  

The same applies to my support to PK’s Coordinator in preparing two case studies of farmer innovation. One of these 
case studies was presented at the 2020 FAO’s Horn of Africa and Sahel Virtual Knowledge Share Fair on Promoting 
innovation to build resilience against climate shocks. The other is to be submitted to the Olam Prize for Innovation in 
Food Security before 11 January 2021. Also part of South–South backstopping was the support to the CPs in Kenya and 
Uganda to prepare and submit jointly an EoI to the David and Lucile Packard Foundation in response to the call for 
proposals on Conservation and Livelihoods in Tropical Forests: Gender and Youth Transformative Approaches.  

From my interaction with the other few CPs that I was able to reach through email and Zoom, I was able to determine 
that governance and resource mobilisation are major CP backstopping needs. I will be seeking to provide my 
backstopping support virtually starting with South Africa, where Zanele (acting National Coordinator) is mobilising 
partners to revive the CP, and Zimbabwe, where Gertrude (National Coordinator) promised to consult CP members on 
the possibility of holding a network/platform meeting with the aim of forming a new and stronger NSC and core team. 

2.3. Capacity support in governance to CPs in the subregion that are weak in this regard or are new 

Governance by a CP’s NSC is one of the issues identified as affecting the weak, dormant and/or new CPs in ESA. As an 
SRC, I need to focus on helping such CPs improve their governance and network management through building their 
capacities, sharing information and mentoring. From April to June 2019, Brigid compiled the 2019 annual report for ESA, 
which provided opportunity for discussions about how to support the CPs that do not currently have strong NSCs or 
coordinators in place. The Nuffic-funded TMT in Mozambique helped to some extent to start a process of addressing 
governance issues in that CP. There was increased discussion between myself and the National Coordinator and some 
active members about this, leading to holding the NSC meeting as reported earlier. For the rest of the CPs, I spent the 
greater part of the year trying to establish communication with the National Coordinators and NSC members.  

Only the CPs in Kenya, Mozambique, South Africa and Zimbabwe were responsive enough to allow for discussions on 
the issue of governance and capacity needs. A Skype meeting with the National Coordinator in Zimbabwe and a Zoom 
meeting with the acting National Coordinator in South Africa revealed that the NSCs thought they needed resources be 
able to hold their meetings. However, they may really not need many resources if they hold virtual meetings. It is 
important that they realise their need to be innovative and find ways of talking with each other without financial 
resources. The NSCs in Ethiopia and Tanzania remained quiet, and it is not clear to what extent their coordinators 
involve other members of the NSC in their deliberations.  

The participation of people from the CPs in the APW may open up an opportunity to escalate my engagement with CPs 
in discussions of how to address their issues. I will continue seeking to arrange Zoom meetings with the CPs to find out 
their governance, resource mobilisation and other capacity needs and develop action plans to respond to these needs. 

2.4. Support to M&E by SULCI-FaNS M&E focal points and project coordinator 

After much discussion on how monitoring and evaluation (M&E) would be done at all levels of the SULCI-FaNS project, 
M&E guidelines were developed, to which Brigid as acting SRC provided input. Some CPs are already using these 
guidelines. In Year 2, I will work with the CPs in ESA to agree on M&E procedures for the ESAPP.  

3. Policy dialogue, networking and fundraising 

The following are the achievements under each specific planned activity under this intervention. 

3.1. Networking within and between subregional platforms and relevant agricultural research & development networks 

Networking was to be done through participating in and contributing to discussions on key issues related to Prolinnova 
work in various fora related to agricultural research and development (ARD). At the inception workshop for the SULCI-
FaNS project, the CPs from ESA were able to network and share experiences and lessons on their respective work. In 
addition, the project partners gained a deep understanding of the project document for its effective implementation.  

Through the AFAAS (African Forum for Agricultural Advisory Services) mailing list, the acting SRC, Brigid, provided input 
to the Three-Year Strategic Plan (2019–22) of the Southern African Regional Forum for Agricultural Advisory Services 
(SARFAAS). On joining Prolinnova, I embarked on identifying and engaging with more local networks and fora dealing 
with research and advisory services in the subregion. My efforts included: 
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 Looking into possibility of linking ESAPP with regional fora such as the Forum for Agricultural Research in Africa 
(FARA), a continental forum dedicated to coordinating and advocating for ARD.  

 Contributing to preparatory Zoom meetings with Prolinnova IST members and Lisa Williams van Dijk of the Royal 
Agricultural University (UK), POG Co-Chair, regarding the participation of some CPs in the annual Global Forum for 
Rural Advisory Services (GFRAS), which was scheduled to be held online on 5–6 October 2020.  

I also continued to seek networking and sharing with individuals and entities relevant to Prolinnova work. For example, 
after being introduced by Ann to Lisa Crumb, a veterinary epidemiologist with experience in zoonosis and neglected 
tropical diseases and use of the One Health approach, I discussed briefly with Lisa the possibility of collaborating in the 
ethnoveterinary knowledge (EVK) work in Ghana with Foster Baba Awuni (ACDEP). I also continued to advise Fosters 
ethnovet project in Ghana by sending him a book on “Confidently used ethno-veterinary knowledge among the 
pastoralists of Samburu, Kenya”, which I authored. I also advised Foster to get another book, “Participatory Livestock 
Research” by Czech Conroy, which he did through Ann. I also initiated correspondence with Ms Lizzy Igbine, the 
National President of Nigerian Women Agro Allied Farmers Association, following a post I made on the Prolinnova 
Google group. I later linked Lizzy to Abdel (SRC-WCA) to interest her organisation in possible Prolinnova work in 
Nigeria. I participated in a number of internal Prolinnova IST events such as the preparation of the forthcoming Farmer 
Innovation Fair being organised by Prolinnova and A Growing Culture and preparation of the APW scheduled for 26–28 
October 2020 and the SULCI-FaNS Annual Partners Meeting scheduled for November 2020. 

3.2. Policy dialogue 

The SULCI-FaNS project has a strong focus on policy dialogue aimed at going beyond just covering this topic in the PID 
training and in specific training on the subject to building a sub-regional platform for the purpose of strengthening policy-
dialogue activities in ESA. This should include making or organising presentations and representation of Prolinnova at 
sub-regional, regional and international levels. Because of the Covid-19 travel restrictions, I could not attend any ARD 
event in Year 1, as had been planned. Nevertheless, I participated virtually in discussions on various issues related to 
policy influencing. I also provided support to two CPs. The following are some policy-dialogue activities I carried out: 

 Supported the PK Coordinator to draft an institutionalisation and policy-dialogue strategy for PID as part of the 
SULCI-FaNS planned activities, based on guidelines developed by Chesha. I reviewed and provided my input to the 
draft document. I also shared with the PK Coordinator a case-study publication on policy-influencing work titled 
Road to Community-based Animal Health Care as reference material. The PK Coordinator later shared the draft 
institutionalisation and policy-dialogue strategy with PK’s NSC for inputs and ownership before finalisation. 

 Contributed briefly to a discussion on the Prolinnova Google group about the significance of the ongoing debate on 
Black Lives Matter globally as it related to agricultural policy in Africa, which was posted by Million Belay of the 
Alliance for Food Sovereignty in Africa (AFSA).  

 Unsuccessfully contacted Ms Pamela Marinda of University of Zambia, a former National Coordinator for PK, with 
the aim of discussing with her about ways to engage universities and institutions of higher learning in policy-
influencing initiatives in research and higher education. 

In Year 2, I plan to do the following: 

 Write a blog or paper on the Prolinnova experiences in ESA in policy-influencing in research and advisory services 
 Work with the subregional taskforce to develop a sub-regional policy-dialogue strategy 
 Continual encouraging and supporting CPs to develop their policy-dialogue strategy with emphasis on a multi-

CP/subregional approach 
 Finalise the translation into Portuguese of the Proli-FaNS policy brief 
 Continue to seek key contacts/individuals, regional bodies and networks that can help in policy influencing in ESA. 

3.3. Identifying funding calls/opportunities and developing multi-CP proposals within the subregion 

Coordination and support to fundraising initiatives in ESA is expected to ensure sustainability of the subregional 
networking structures. The focus for the support is to seek funding opportunities and proposal-development initiatives 
that involve two or more CPs. This is a continuous and long-term activity and needs time. 

Early in the year, the participation of the acting SRC, Brigid, in the SULCI-FaNS project inception workshop allowed her 
to represent the ESA CPs in discussions about fundraising. Later, she worked with the University of Hohenheim 
(Germany) and other partners in developing a bio-based solutions proposal for the EU, including CPs in Kenya, Senegal 
and Tanzania. The full proposal is to be submitted in September 2020. In addition, three other proposals and two 
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concept notes were developed and submitted. One of these proposals (Nuffic-funded TMT in Mozambique) succeeded 
and is now being implemented. 

On joining Prolinnova, I identified and sent out to CPs a number of calls for proposals: 1) Federal Department of Foreign 
Affairs (FDFA) Global Programme Food Security of SDC’s Agrobiodiversity for improved food security and nutrition; 2) 
SADC/GIZ’s transboundary resource management; 3) David & Lucile Packard Foundation’s Forest Resources 
management and Youth; and 4) IDRC (International Development Research Centre) in partnership with the Australian 
Centre for International Agricultural Research (ACIAR) on reducing food loss in developing country value chains through 
food system innovation. Three CPs expressed interest (those in Kenya, Mozambique and Uganda) in the second and 
third call, but co-funding requirements discouraged them from going ahead with the second one. Nevertheless, the CPs 
in Kenya and Uganda went ahead and submitted an EoI for the third one with my support.  

Meanwhile, I initiated discussions with Ms Katrien van‘t Hooft and Getachew Gebru Tegegn of Natural Livestock Farming 
(NLF) on possible collaborative initiatives with their EVK work in the subregion. During these discussions, other IST 
members pointed out the importance of highlighting farmer-led research as the core of the Prolinnova approach.  

At IST level, I contributed to the following: 

 Development of a research proposal on innovation in the face of Covid-19, submitted to the Global Challenges 
Research Fund (GCRF) in the UK 

 Discussion on possible collaboration between Prolinnova and Concern Worldwide at regional/subregional level, and 
PELUM–Kenya at country/subregional level. 

In Year 2, I will focus on the following: 

 Identifying and working on at least two funding opportunities per quarter covering two or more CPs  
 Following up with CP in Uganda on response from David and Lucile Packard about the submitted proposal 
 Commenting on funding concept notes and/or proposals being developed by CPs  
 Following up on discussions with NLF on possible collaboration in their EVK work in the subregion 
 Following up on discussions on possible collaboration with Concern Worldwide representatives in the subregion 
 Identifying and sharing information on funding opportunities that fit into Prolinnova principles with all CP 

Coordinators and contacts in ESA 
 Adding more donors to the funding table prepared and being managed by Abdel (SRC-WCA). 

3.4. Developing policy briefs with CP coordinators 

During the SULCI-FaNS inception workshop, it was agreed that the SRCs and CP coordinators draft a policy brief on 
local innovation and food and nutrition security based on the Prolinnova Proli-FaNS project. During the early part of Year 
1, an English version was finalised and the French version sent to the graphic artist for layout and finalising. On coming 
on board, I commented on and translated the English version into Portuguese and shared the draft with the Prolinnova–
Mozambique team for editing and proofreading. However, the translation has yet to be finalised and uploaded on the 
Prolinnova website as it still needs to be edited. This will be completed in Year 2. 

4. Documentation and information sharing 

This activity is expected to clearly define the roles and areas of synergy at each level within the African regional network 
and put in place a structure for bottom-up exchanges of information. The following are the specific planned activities. 

4.1. Strengthening documentation and information sharing within and between subregions 

During a discussion at the SULCI-FaNS inception workshop on how to improve functioning of this follow-on project, a 
revision of the existing communication guidelines was suggested to include feedback and lessons learnt from the 
previous Proli-FaNS project management, IST and SRCs. The revision was to improve mutual learning and quality of 
reporting and documentation, but has yet to be done. This will be done in Year 2. Meanwhile, as the SRC, my support 
included coordinating the development of content for multi-CP meetings, workshops and events and disseminating 
reports at subregional and regional level. During the earlier part of Year 1, Brigid as acting SRC spent much of her time 
on publications. These included: 

 Preparing a report on farmer–scientist interactions and a policy note on local innovation for food and nutrition 
security, both of which emanated from the Proli-FaNS project  

 Revising the ESAPP charter, which is now being finalised 
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 General communication with the ESA taskforce members and the CP coordinators mainly with regard to the Horizon 
2020 proposal and the Prolinnova 2019 annual report.  

On joining Prolinnova, I continued to support information-sharing through various avenues: 

 Posting on the Prolinnova Google group an announcement for a webinar on Accounting for pastoralists organised 
by the Pastoral Peoples and Endogenous Livestock Development (LPP) network on 30 September 2020, in which I 
presented a paper on accounting for pastoralists in Uganda and Kenya 

 Participating in and contributing to planning of the SULCI-FaNS Annual Partners Meeting 
 Contributing to preparation of this year’s APW 
 Orally presenting the status of ESAPP to the Prolinnova Oversight Group (POG) 
 Participating in the regular monthly IST meetings that discussed various issues regarding the running of the network 
 Participating in Zoom webinar on The challenge of attribution and origin: traditional knowledge and access and 

benefit sharing organised by the Swift Foundation and University of Cape Town 
 Maintaining general communication with the ESA taskforce members and the CP coordinators (mainly on funding 

opportunities, annual reports, charter, policy briefs etc.)  
 Commenting on a book published by the International Food Policy Research Institute (IFPRI) on agricultural 

extension and rural advisory service 
 Sharing an announcement of a regional webinar on Food security and market access for smallholder farmers in the 

Southern Africa region convened by FAO, Natural Resources Policy Analysis Network (FANRPAN) and Oxfam 
Southern Africa 

 Compiling and contributing to various documents, including ESAPP charter and monthly reports. 

In Year 2, I will support CPs to develop and share case studies, including support to PK to prepare and submit a case 
study for the Olam Innovation Prize. I will present at least one paper on farmer innovation for food and nutrition security 
in at least two information-sharing events. I will also continue to seek contact with relevant networks in ARD. 

4.2. Supporting CPs’ documentation work 

This activity is aimed at building capacities of CPs in their documentation work through enhancing information sharing, 
mutual learning, training and mentoring – thus enabling them to document and share lessons and good practices on 
local innovation and PID processes. 

The assistance provided to PK to prepare, submit and present a case study at FAO’s Virtual Knowledge Share Fair was 
part of my efforts to build the capacity of the concerned CP in its documentation work. I also provided comments on the 
SULCI-FaNS quarterly report prepared by the PK Coordinator.  

In Year 2, I plan to assist all active CPs in ESA to identify interesting case studies, experiences and lessons learnt that 
they could document and share with each other. Emphasis will be on cases that cut across two or more CPs.  

4.3. Preparing guidelines for information sharing at different levels 

This activity was to involve elaboration, publishing and sharing of guidelines on mechanisms for information exchange. I, 
in collaboration with other IST members and the POG, was expected to produce guidelines on mechanisms for 
information exchange between different levels of the network. However, this has yet to be done. Nevertheless, I 
contributed to developing other guidelines, including editing the Portuguese translation of the Prolinnova guidelines for 
working with LISFs, which was done by Domingos Tsucane of Prolinnova–Mozambique. I also received from Joe, the 
SULCI-FaNS Coordinator, a reporting format and guidelines for reporting project progress. The format was applied in 
this annual report. In Year 2, I will develop and share guidelines on information sharing. 

D. CHALLENGES / ISSUES 

1. Covid–19 and related restrictions: This was the main challenge in Year 1, as it prevented face-to-face backstopping 
support to CPs and created general uncertainty in planning. It forced most of the support to the CPs to being 
provided virtually through avenues such as Zoom, Skype and telephone calls. Nevertheless, while this method of 
communication is not as effective as face-to-face, it is much cheaper and can allow for interacting with many people 
in the subregion within a short period of time. Its downside is the poor Internet connectivity in some of the CPs, such 
as in Sudan and Ethiopia, and the non-responsiveness of some CPs to communications through email. In some of 
the CPs that have current externally funded projects, such as in Mozambique, the issue of poor Internet connectivity 
was resolved through upgrading their e-platforms. 
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2. Non-responsiveness/inactivity of some CPs and sub-regional taskforce: Non-response from several CPs in the 
subregion to emails seeking contact or information was another major problem. This was especially the case with 
the CPs in Ethiopia, Tanzania and Uganda. It could be partly due to the current pandemic, which has confined 
people in their homes where they may not have access to Internet. 

3. Dormancy of some CPs: This was a problem even before the pandemic and has been attributed to lack of resources 
and time for the coordinators as well as conflict of personalities and poor governance. In some cases, like in 
Mozambique, there was no host organisation to support the CP after the previous host could no longer do it.  

4. Limited resources: This hampers the CPs’ ability to initiate projects and energise their networks. It also hampers my 
ability to facilitate cross-border learning, experience sharing and networking. This was partly due to limited 
availability of external funding opportunities that match Prolinnova principles. 

E. ACTIVITY PLANS FOR YEAR 2 

KEY DELIVERABLE ACTIVITIES DETAILS 
REGIONALISATION  Conclude subregional charter & get it approved 

by the different parties 
 Incorporate comments and share with CPs, IST & POG for 

approval in Quarter 1, upload on Website by end of Quarter 2 

 Set up virtual subregional secretariat and 
coordination bodies   

 Circulate questionnaire to Google group identifying interest in 
joining ESA and WCA e-platforms in Quarter 1 

 Discuss further in IST on whether, how and process of setting up 
a virtual subregional secretariat and coordination bodies 
(including reform of subregional taskforce) in Quarter 2. 

 Reform subregional taskforce & hold virtual meeting to discuss 
and agree on whether, how and process of setting up subregional 
e-secretariat and coordination bodies in Quarter 3. 

 Virtual meetings with CP members until lifting 
of Covid-19 pandemic restrictions 

 Depending on each country-specific restriction protocol, hold at 
least one virtual meeting with each CP per quarter.  

BACKSTOPPING 
AND CAPACITY 
BUILDING 

 Strengthen CP capacities in networking and 
resource mobilisation 

 Hold 1 training in Quarter 3 for Southern African CPs and another 
for Eastern African CPs in Quarter 4 

 Strengthen governance – NSCs (Identify most 
in need) 

 Identify capacity needs in governance in Quarter 1  

 Organise one training per quarter in Quarters 2, 3 and 4 

 Support new and emerging CPs (in Zimbabwe, 
Zambia etc.) 

 Make backstopping visit to Zimbabwe and Mozambique in 
Quarter 3, if possible 

 Revitalise weak/dormant CPs (in Ethiopia, 
Mozambique and South Africa) 

 Make backstopping visit to South Africa and Mozambique in 
Quarter 2 and to Ethiopia in Quarter 3 

 Support CPs in M&E during visits  Work with the CPs in ESA to agree on M&E procedures for the 
ESAPP in Quarters 2 and 3 

POLICY DIALOGUE 
AND ADVOCACY 

 Develop policy-dialogue/advocacy strategies 
and plans with CPs 

 Hold Zoom meeting with CPs to brainstorm ideas for the 
strategies in Quarter 2 

 Develop strategy and disseminate in Quarter 4 

 Supporting at least 2 CPs to design their policy-dialogue strategy 
with emphasis on multi-CP/subregional approach by Quarter 4 

 Establish linkages with regional bodies in ARD 
(EAU, AU-IBAR, FARA etc.)  

 At least one formal/informal link with one body by end of Quarter 
2 

 Develop policy briefs with CP coordinators  Finalise the translation into Portuguese of the Proli-FaNS policy 
brief and have it uploaded on Prolinnova website by Quarter 1 

 Make or organise presentations and 
representation of Prolinnova at subregional, 
regional and international levels 

 Write a blog or paper on the Prolinnova experiences in ESA in 
influencing policy in research and advisory services in Quarter 3 

NETWORKING AND 
PARTNERSHIP 

 Establish strategic partnerships for resource 
mobilisation & policy influencing (national, 
subregional, regional, international) 

 One partnership at subregional level by end of Quarter 2 and one 
at international level by end of Quarter 3 

 Follow up on discussions with NFL and Concern Worldwide on 
possible collaboration in the subregion in Quarter 1 and 2 

 Reinforce cross-learning within and across 
CPs 

 Organise one cross-CP sharing meeting per quarter 

RESOURCE 
MOBILISATION 

 Develop CP & subregional fundraising and 
networking strategy 

 Develop and share with CPs by end of Quarter 2 
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KEY DELIVERABLE ACTIVITIES DETAILS 
 Monitor and respond to funding opportunities  Identify and work on at least one multi-CP funding opportunity per 

quarter 

 Identify and share with CPs at least 1 funding call per quarter 

 Continually add more donors to the funding table prepared and 
managed by Abdel (SRC for WCA). 

 Multi-CP/cross-border resource mobilisation 
(Kenya & Uganda; Ethiopia and Sudan; South 
Africa, Mozambique and Zimbabwe) 

 One for each pair/group per quarter 

COMMUNICATION  Develop communication strategy to support 
policy influencing and advocacy 

 Start discussions with CPs in Quarter 2 and develop strategy in 
Quarter 3 

 Strengthen documentation and information 
sharing within and between subregions 

 Support CPs to develop and share at least 2 studies (e.g., PK to 
prepare and submit case study for Olam Innovation Prize in 
Quarter 1) 

 Support CPs’ documentation work  Assist at least 2 active CPs to identify, document and 
disseminate one interesting multi-CP case study by Quarter 4 

 Preparing guidelines for information sharing at 
different levels 

 Elaborate, publish and share guidelines on mechanisms for 
information exchange within the subregion in Quarter 3 

 


