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EXECUTIVE SUMMARY

The Prolinnova Kenya training workshop on Participatory Innovation Development (PID) and
Climate Change Adaptation (CCA) aimed at enhancing its experiences of promoting farmer-led joint
innovation that builds on the creativity of local people. The purpose was for the network to apply
this approach in building local adaptive capacities and strengthening community resilience to
change, including climate change (CC). This is an activity under the Combining Local Innovative
Capacity with scientific Research (CLIC-SR) project which is implemented in two counties of Kenya:
these are Baringo and Machakos. The three days training targeted the national project task force
team, representatives of community groups, local government departments and civil-society
organizations on best practices in PID and CCA.

In the training, three key points were presented and discussed Climate Change Adaptation (CCA),
Community Managed Disaster Risk Reduction (CMDRR), and Participatory Innovation Development
(PID). The workshop was attended by 17 people 10 men and 7 women from the University, NGO,
Research and farmer groups.



1. INTRODUCTION

The Prolinnova Kenya training workshop on Participatory Innovation Development (PID) and
Climate Change Adaptation (CCA) aimed at enhancing its experiences of promoting farmer-led joint
innovation that builds on the creativity of local people. The purpose was for the network to apply
this approach in building local adaptive capacities and strengthening community resilience to
change, including climate change (CC). This is an activity under the Combining Local Innovative
Capacity with scientific Research (CLIC-SR) project which is implemented in two counties of Kenya:
these are Baringo and Machakos. The three days training targeted the national project task force
team, representatives of community groups, local government departments and civil-society
organizations on best practices in PID and CCA.

The training aimed at achieving the following:

e Participants have acquired basic principles, methods and tools in Participatory innovation
development (PID): Building resilience and adaptive capacity at local level through farmer-
led joint innovation processes.

e Discuss the International and national issues on climate change and development and how
these link to realities on the ground amidst other changes.

The workshop was attended by 17 people 10 men and 7 women (annex 1). The workshop was
designed based on working programmes (annex 2). Participants’ expectations from the workshop
are as listed below:




2.0 INTRODUCTORY PRESENTATION

The following are brief summaries of the presentations made at the training.

2.1 Overview of the CLIC-SR Project/ FAIR/LISF — By Teresiah Ng’ang’a
Objectives of CLIC-SR Project:

- To strengthen the community's resilience to change of smallholders and their communities,
especially the women, by enhancing their innovation capacity and thus their livelihood
security through participatory innovation development (PID)

- Build capacity of organizations working on agriculture and NRM so that they can effectively
work with and to support smallholder communities in their efforts to adapt to change

- Increase insight and awareness of the relevance and effectiveness of PID through sharing
and learning.

- To mainstream PID accepted approach within targeted national and international policies
and programs related to agricultural development, natural resource management (NRM)
and climate change adaptation (CCA).

PROLINNOVA supports communities or individuals already with a local innovation with the aim to

replicate in other areas i.e. builds capacity and spread to other regions.

2.2 Farmer Access to Innovation Resources (FAIR) /Local Innovation Support
Fund (LISF) — By- Geoffrey Kamau

LISF in Kenya was launched in 2008 at a Forum held at KARI HQs where several stakeholders
inclusive of NGOs, farmers, Universities, Government, Research and IST were present. The main
resolutions were:

e Roll out in two pilot regions
e Eastern & Western Kenya

The LISF operation in Kenya goes through the following cycle:

e Awareness creation

e (apacity building

e Proposal call

e Vetting and feedback

e Approval and disbursement of the funds
¢ Implementation

e Monitoring and evaluation



The LISF inventory has been able to capture the following innovations?

e Machakos - Finger millet, sisal pole irrigation, Rock Hyrax manure and water harvesting
terraces

e Mwingi - Modified zai pits, charcoal dam, multi-purpose hay grass, Relay local chicken
brooding.

e Nyando - Hybrid bee hive, Moringa soap, Energy saving basket for hatching,

e Busia - Cassava cement, Alenya dairy meal, Baseline jelly and the Achok goat feed.

Some key accomplishments for LISF

- An M & E framework has been developed

- Decentralization of the National steering committee to Local steering committees
- Funds are disbursed by the local steering committees who also conduct M & E.

- Capacity building and innovation fairs conducted

- Participation of farmer innovators in exhibition fairs.

Challenges experiences included but not limited to:

- Conventional proposal conception
- Negative mindset on local innovations and
- Unmet expectations have led to a drop in partners.

Plenary input:




3. MIND MAPPING TO IDENTIFY EXISTING CHANGES

Participants engaged in a brainstorming session facilitated by Teresiah Ng’ang’a to identify general
changes affecting communities; they were identified as:

- Women empowerment and leadership: Imbalanced gender, the boy child is disadvantaged,
more employment opportunities for women, household development, balance in economic
productivity, population decrease and reversed roles.

- Cultural especially roles, language and food

- Climatic change: Prolonged drought, unpredictable seasons, increased value of natural
resource management, development approaches, research and hybrid knowledge

- Information technology: communication, media, promotion of livelihoods

- Human rights - recognition of minorities

- Change in livelihoods e.g. from pastoralism to farming

- Constitutional change

- Development approaches: They are more participatory, more partnerships than charity

- Global powers - from the West to East: Development agenda changes and less
conditionality, negative change ( human rights, lack of jobs and democratic space)

- Environmental change: most affected are farmers and local resources

- Population change

- Institutional changes: changes in policies, devolution and networks.

Plenary reaction to the identified changes:




Mind mapping exercise
Photo by Ann Murangiri

Identified changes
Photo by Ann Murangiri




4. CLIMATE CHANGE ADAPTATION (CCA)

4.1Climate Change Adaptation within the International Forums: by -Mithika Mwenda
Introduction:

Mr. Mithika works with Pan African Climate Justice Alliance (PACJA). PACJA in collaboration with
partners aims to unify isolated civil society efforts on climate change advocacy and coordination in
Africa, so as to ensure that pro-poor and people centered response measures are put into
consideration as governments in Africa seek to mainstream climate change into national
development strategies.

The Role of PACJA is to share and replicate best practices and ensure that locals reach the energy
grid and have alternatives to cutting of trees.

Mr. Mithika presented the background of the United Nations Frameworks Convention on Climate
Change (UNFCCC) which Kenya ratified in 1994. Its objectives are:

- To stabilize atmospheric concentration of greenhouse gases at safe levels

- To address the effects of climate change (through countries’ commitments) by Annex 1
countries (industrialized and contribute most to climate change) and Non-Annex parties
(developing countries).

The Kyoto Protocol was agreed in Japan in 1997 and Kenya ratified in 2005. It is countries’
commitment to reduce greenhouse gases.

Challenges:

- The protocol ends at the end of 2012; there is a need for a green economy addressing
climate change.

- Funding of climate change is mostly on big projects and not on local/ small farmers.

- Advocacy projects are challenged with tools to communicate climate change to local
communities.

Solution:
- Participatory development approach e.g. community driven demand solutions

- Communicate at the community level the concept of climate change e.g. prolonged drought
as a result of cutting trees.



4.2 Farmer-led adaptation strategies & Innovation, policy framework: by Mithika Mwenda

Climate change was defined as the change in climate attributed to human activity that alters the
composition of the global atmosphere.

How can we adapt to climate change?

- Communities developing several coping mechanisms
- Own wealth, technology, education, infrastructure information skills and access to
resources; determine the adaptive capacity of a country.

Ranges of Adapting measures:

- Diversify livelihood activities

- Institutional transformation

- Adjustment in farming operations

- Income generation projects

- Migration to earn income and make remittance
- The move towards off / non-farm livelihood.

Adaptation options in Small Holder Agriculture:

- Water conservation

- Irrigation

- Monitoring climate change events

- Water harvesting techniques

- Protection/ conservation of water catchment areas and river basins
- Enhancing policies that improve household welfare.

10



Plenary discussions

Best Practices in CCA should consider the following:

- Holistic approach to development that meets various farmer needs i.e. the Biofarm, a
CARITAS Kenya and PACJA pilot Community Based Project on Integrated CCA/M

- Policy to support agricultural and natural resources local innovations

- Documentation of local innovations

- Build the capacity of actors to push and engage policy makers

- Identification of champions’ that take the CCA agenda forward

- Copyright/ Intellectual property issues - protection / compensation of innovations

- Policies or standards that cater for local innovations intellectual property right issues

- Rewarding farmers and recognizing their innovations e.g. ‘Farmer Innovation Day’.

11



5. DAY 2

RECAP OF DAY 1: Some reflections drawn from Day 1 training

Emerging issues from CCA presentations and discussions

|

Emerging issues: photo John Ngugi
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6. COMMUNITY MANAGED DISASTER RISK REDUCTION
(CMDRR)

6.1 Introduction to CMDRR Approach by: - Hassan Hulufo
What is it?

B CMDRR: Bringing together of people within the same community to enable them to
collectively address a common disaster risk and collectively pursue disaster risk reduction
measures.

Participants started by carrying out a word -definition matching activity in Disaster Risk Reduction
(DRR):

SAPACITY

N OF AW THE

AND RESOURCES

A COMMuN‘“'

BE

THAT CAN
1ZATION

AGREED GOA'S

Word definition exercise: photo by: John Ngugi

a) Hazard: A phenomena/ human activities that MAY cause loss of life, damage to a
community.
i. A hazard if managed may not lead to havoc.

13



ii. It can be natural or caused by human activity

Dealing with hazards:

b)

g)

h)

o Prevention measures - resources, attitude, skills and technology

o Mitigation - lessening or limitation of the adverse Impacts of hazards and related
disasters; a management system of land and water use.

o Vulnerability - the degree to which people, an area, economy is exposed to the
hazard. Vulnerability Assessment is done specifically because vulnerability varies

o Capacity - All strengths, attributes within a community to deal with the damage

Risk Indicators: The three risk indicators in CMDRR are:
i. Hazard,

ii. Vulnerability and

iii. Capacity.
Disaster Risk: potential loss in the future; the potential loss when a hazard is likely to
happen.
Disaster: Serious disruption of the normal functioning of a community or society involving
widespread human material, economic or environmental losses and impacts which exceed
the ability of the affected community or society to cope using its own resources.
Disaster Risk Reduction: the concept of reducing disaster risk through systematic efforts to
analyze and manage the causal factors of disaster involving thorough reduced exposure to
hazards, lessened vulnerability of people and property.
Early warning System: A set of capacities needed to generate and disseminate timely and
meaningful warning information to enable individuals, communities, organizations
threatened by a hazard to prepare to act appropriately and in sufficient time to reduce the
possibility of harm or loss. E.g. drought warning.
Contingency planning/preparedness: A management process that analyzes specific
potential events or emerging situations that might threaten society or the environment and
establishes arrangements in advance to enable timely, effective and appropriate responses
to such events.
Capacity Development: Process by which people, organizations and society systematically
stimulate and develop their capacities over time to achieve social and economic goals
through improvement of knowledge, skills, systems and institutions.
Resilience: The ability of a community, system to resist, absorb, accommodate and recover
from the risk of a hazard in a timely and efficient manner including restoration of its
essential basic structures and functions; it requires changing of mindsets and location of

resources.

14



Plenary discussion

6.2 Objectives of CMDRR and its principle processes by: - Hassan Hulufo

To enable the disadvantaged members of a community or society to obtain the benefits that they
desire through their collective participation in the identification, planning implementation and
evaluation of disaster risk reduction measures.

CMDRR Principles

1. A development organization’s role is facilitation not solutions and its employees are
learning agents to help communities develop their own solutions/innovation and not
change agents.

People are the primary agent of change

Community processes should respect the primary role of the people

The process of risk reduction is a means but not a solution

Transformation is brought through people’s collective strength

o 1k W

Organization structures should encourage and contribute to people’s participation:
control, management of resources, strengthening community institutions for
sustainability, encouraging people to work together.

7. Maximize the power of numbers and unity

15



CMDRR Process

CMDRR PROCESS

Inputs :

Facilitators: with appropriate knowledge, skilled in use of
Tools,
community members: mixed group of community representing
Diversity
Time: sufficient and flexible

Participatory Disaster Risk Assessment
Hazard, vulnerability and capacity assessment
Risk analysis

A 2
Processing

Conclusion on risk levels

Community establish risk level for different groups Monltormg
Risk level unacceptable: Relocate people Evaluation &
Risk level acceptable: work on DRR measures .
integrate measures into community DeVv't plan Learnlng
X;
Conti Community Development plan v
Ion '|r_I1_genc.é/ Hazard mitigation/prevention Outputs

plan: Toguide Strengthening systems/organ. ) o

emergency Livelihood enhancement Community organization

response Capacity building responsible for
Community Risk Reduction Plan implementation of DRR plan

Deliverables in CMDRR

- Risk assessment and analysis

- Riskreduction measures: development and contingency plans
- Community organizations who will implement the plans

- A PMEL tool to measure if the risk is reduced?

Paradigm shifts through CMDRR

CMDRR is shifting the focus:

>
FROM TO

Working in communities to solve their Working with them to realize their potential
problems

Basing projects in the community to meet Enabling the community to manage their

16



donor conditionality developments/DRR process

Creating own project specific institutions Strengthening and building on existing ones

/committees
One hazard approach Multi-hazard approach
Single disciplinary team Multidisciplinary team

Assessment generating list of needs to be met  Assessment leading to appreciation of own
capacity of community and motivate self action

Other competitors Valuable partners

17



7. PARTICIPATORY INNOVATION DEVELOPMENT (PID)

7.1 Introduction of Participatory Innovation Development: by Ann Murangiri
Murangiri explained the main purpose of training PID in a CLIC-SR workshop was:

To understand the whole concept of PID

To examine different elements needed to strengthen PID

To identify concrete ideas

To equip participants to take the lead in in-country PID capacity building activities.

v v v v Vv

The graduates of this workshop to be actively engaged in PID activities within their regions.
PID involves building resilience and adaptive capacity through farmer-led joint innovation.
Definition of terms often used in PID.

The facilitator defined common terms used as in PID as:

i) Innovation - an idea

ii) Innovations - a product of an innovation process

iii) Local - around / within

iv) Farmers - people who derive their livelihood from agricultural productivity

v) LISF - Local Innovation Support Fund. It makes experimentation and learning resources
available to small scale farmers and managed by local people to support local
innovation process that emanates from the creative thinking of farmers.

vi) Prolinnova - Promoting Local Innovation. The role of Prolinnova is to identify and
document innovation processes that result to increased awareness and encourage
development agents and scientists to interact and support local innovations, through
PID.

vii) Local innovations - outcomes of the above processes that have been developed, understood

and owned by local people.

18



Group discussions

Participants formed four groups to discuss the following questions:




Difference between Participatory Technology Development (PTD) and PID

PID is an extension of PTD approach. PID goes further to deal with not only technology but also
organizational innovation and change including social-cultural change e.g. the roles of men and
women. PID embraces this broader understanding of participatory research and development.

Elements of PID
The following elements are required for achieving successful PID:

Understanding PID/PTD - through workshops
Joint experimentation methodologies
PID Institutionalization - sharing in a workshop

oW N e

Farmer - led Documentation (FLD) training workshop
Contents of PID Training by all trainers
A PID trainer will include the following in their training manual:

An introduction to Prolinnova concept

Definition of key concepts e.g. Innovation and Innovations
Introduction to concepts of PID

The key role of actors in PID

PID as a methodology

Documenting farmer innovations (by use of inventory sheets)
Farmer - led documentation (by use of a camera and other means)
Farmer - led joint experimentation

© 0N D

The task of planning a PID activity

Plenary inputs

20



The link between PID & CCA - Groups output

Photo by: Ann Murangiri

PID helps in developing

Climate change coping
mechanism using local
resources.

Both PID & CCA require local

and external resources

They are both participatory
processes and require
partnerships

Both are focused towards
building community resilience
and are dynamic

PID identifies common

problems triggered by climate change and creates a solution to manage that change.

Emerging issues of climate adaptation require concerted efforts by various stakeholders which

directly link to PID.

Strengthening communities’ resilience to adapt to change is the ultimate goal of PID.

21



8. DAY 3

3.1 Recap of Day 2

The participants facilitated by Teresiah revised through the topics covered in Days 1 and 2.
Randomly through a facilitated exercise the participants discussed the various topics that had been
covered and had an opportunity to ask for support from the team.

3.2 Joint Experimentation methodologies by: Ann Murangiri

The facilitator used the table below to present the objectives and content of joint experimentation

2. Target groups Farmer innovators and experimenters, development agents,
researchers (19 participants; 6 women and 13 men)

3. Content areas Introductory and brainstorming activities; PID concepts and steps;
Prolinnova vision, mission and approach; Participatory joint
experimentation methodologies; roles of participants in joint
experimentation; field visit and reporting; documentation;
participatory monitoring and evaluation

4. Methods/structure Plenary session; PowerPoint presentations; translated in farmer
languages; open floor discussions; small group works; problem
solving methods; interaction; field visit and reporting; workshop

evaluation
5. Materials used LCD and OHP projectors, video camera, manila papers, black board
6. Challenges Change of attitudes and mentality of partners used to top down

approach for down top approach
7. Lessons * Cohesion and increase farmers’ self-confidence and participation
in mutual learning and understanding
* High interest shown by researchers who asked for a PID
institutionalization workshop

22



3.3 Proposed data collection checklist and tools for CLIC-SR Machakos baseline
survey: By Lydia Nyambok —Inades Formation

Proposed data checklist

23



3.4 Proposed data collection checklist and tools for CLIC-SR Baringo baseline
survey: By Eric Kisiangani - Practical Action

Eric presented a conceptual framework with change as a variable impact on:

ii.
iii.

Food system assets - crop production, livestock, non-firm enterprises and food processing
assets

Adoptive / innovations responses

Food security - availability, access and stability

iv.  Water systems and assets - surface water, underground water, infrastructure, water
obstruction and innovative coping mechanism?
v.  Changes in energy systems / assets - how energy is affecting water, diversification of
energy sources, availability, access and stability
Plenary Input

3.5 GROUP DISCUSSIONS ON TOOLS

The participants were divided into two groups (Machakos and Baringo) and discussed on the

elements of the baseline studies in the two Counties:

BN

Livelihood options

Conceptual thinking - change and innovation identification
Key questions / checklist

Response

Baringo Group output

24



Thus the main livelihood activities are:

a) Agriculture - rain and irrigated
b) Pastoralism - animals and fodder

c) Machakos Group Output




3.6 COURSE EVALUATION AND CLOSING REMARKS
Comments from the participants:
1. Christine Kilonzi - Mwingi

- Was thankful to all the trainers for the new insight in PID/CCA
- Have learnt a lot and eager to share the knowledge in her location

2. Priscilla Makau - Mwala

- She was not the same as three days ago, had added knowledge about climate change
and innovation, she is an energy saving consultant and has innovated the rocket -
stove which consumes less wood, cooks fast and has less smoke.

- Has made new friends

- Enjoyed the workshop

3. Daniel Ombede - Busia
- Acknowledged the facilitators
- Was inspired most by the climate change presentation

- Qualification to the next training should be based on the output from this one and he

is planning to take them same and share the knowledge in Busia
4. Jared Akuku - Nyando

- Learnt a lot from the presentations and plenary discussions
- Requested to be linked with the CLIC-SR website

5. Ann Murangiri - SACDEP

- Enjoyed facilitating the workshop

- Appreciated the participant’s interest and effort to grasp the PID concept in a short
period

- Thanked the trainees and other facilitators.

6. Teresiah Ng'ang’a

- Happy that the participants’ expectations expressed on Day 1 of the workshop had
been met

26



- Appreciated the CLIC-SR team (PROLINNOVA, IIRR, INADES, SACDEP, World
Neighbors, and Practical Action) and invited the participants to join the task force.

7. Erick Kisiangani - vote of thanks.

- CLIC-SR task force for coordination of the workshop

- Ann Murangiri - PID facilitator

- Mithika Mwenda - tremendous job in bringing forward CCA

- IIRR (Rahab and Jane) - for input in CLIC-SR project

- World Neighbors - efficient service in giving allowances to participants

- Local innovators present — Masila, Dejakes and Christine - they gave hope that there
is potential in food security if local innovators are supported.

- Apology from Mr. Bell Okello who was unable to attend the workshop.

Closure

The workshop was officially closed at 4.30PM with a prayer by Sarah Wanjiru.

27



A group photo of the participants
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Annex 1: LIST OF PARTICIPANTS

PROLINNOVA PID/CCA TRAINING WORKSHOP REPORT:

No. | NAME MOBILE No. | E-MAIL ADDRESS INSTITUTION

1. | Christine K. Kilonzi | 0737639085 LISF Mwingi

2. | Dejakes Olwendo 0712249632 | dejakesosida@gmail.com LISF Nyando

3. | John Ngugi 0708695777 | Jongugi.2008@gmail.com NECOFA

4. | Sarah Wanjiru 0722386067 | Swanjiru23@yahoo.com Student

5. | Simon Masila 0711374141 | Mutukupeter56@yahoo.com LISF Machakos

6. | Patrick V. Kibaya 0733531781 | daomachakos@yahoo.com MOA Machakos

vonikibaya@yahoo.com

7. | Jared Akuku 0724312391 | jakuku@wn.org World Neighbors

8. | Hassan Hulufo 0729327101 | hulufo@som.care.org CARE

9. | Jane Kitungulu 0720661017 | jane.kitungulu@iirr.org IIRR

10. | Ann Murangiri 0721147053 | wanjaemma@gmail.com SACDEP - Kenya

11. | Priscilla Makau 0725501414 | pricillayala@yahoo.com MOA

12. | Ombede Daniel 0720582413 | Domondi2Z008@yahoo.com World Neighbors
MUDEP - Busia

13. | Prof. John Kimenju 0722499094 | wkimenju@yahoo.com UON

14. | Lydia Nyambok 0726581912 | lyominde@gmail.com INADES

15. | Teresiah Ng’ang’a 0720832072 | treazahwnganga@yahoo.com KARI/PROLINNOVA

16. | Eric Kisiangani eric.kisiangani@practicalactio | PA Baringo

n.or.ke
17. | Mithika Mwenda 072443555 | mwendamithika@yahoo.com PACJA
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BUILDING THE CAPACITY OF RESOURCE PERSONS INVOLVED IN CLIC-SR PROJECT IN PARTICIPATORY
INNOVATION DEVELOPMENT

TRAINING OF TRAINERS COURSE IN KENYA; 16th -18th October 2012
Venue: Agricultural Information Center

Time Tuesday Wednesday Thursday
16th October 2012 17th October 2012 18th October 2012

8.30 - 10.30AM | Registration - Sarah Recap of day 1- Recap of day 2 - Teresiah Ng’ang’a
Introduction & Expectations Teresiah Ng’'ang’a Presentation of proposed data

-Teresiah Ng’ang’a
Training Objectives - Ann Murangiri
Opening remarks - Dr. Bell Okello

About Prolinnova/ FAIR/LISF
- Dr. G. Kamau

CLIC-SR Project overview - Teresiah
Ng’'ang’a

Introduction of CMDRR
Approach and PDRA

Safia Abdi (CMDRR)

collection checklist and tools.
Key themes in the checklist
Eric (Practical Action)

/Lydia (INADES)

Feedback on the tools:

Group discussions on the livelihood
options, conceptual framework key
questions and tools

Teresiah Ng’ang’a

10.30 -11.00AM HEALTH BREAK

11.00-11.30AM

Mind mapping to identify existing changes
in the country esp. Baringo & Machakos

Teresiah Ng'ang’a & Ann Murangiri

11.30 - 1.00PM

Climate Change Adaptation (CCA), farmer
led adaptation strategies & innovations,

Introduction to PID,
Innovations, innovators,
innovation, farmer own
experimentation, farmer-led
and joint experimentation

Plenary presentation of groups’
outputs and discussions

Teresiah Ng’'ang’a

Finalization
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policy framework

- Tools, reporting format and teams.

Mithika Mwenda (PACJA) Teresiah Ng’ang’a
1.00 - 2.00PM HEALTH BREAK
2.00 - 3.45PM CCA continues PID
(Continuation)
3.45 - 4.00PM HEALTH BREAK
4.00-4.5.00PM | Emerging issues on CCA and sharing Group discussions Workshop way forward

experiences of participants
Mithika Mwenda & Teresiah Ng’'ang’a

Identifying the link between
PID & CCA

Teresiah Ng’ang’a & Ann
Murangiri

Course evaluation - Teresiah
Ng’ang’a

Closing remarks - Eric Kisiangani
DEPARTURE
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