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Introduction and acknowledgments 

Scaling up Local Capacity to Innovate for Food and Nutrition Security (SULCI-FaNS) is a 3-year (Oct 2019–

Sept 2022) project that is being implemented by Prolinnova Country Platforms (CPs) in Burkina Faso, 

Cameroon, Ghana and Kenya to scale up and consolidate the farmer-led research and innovation 

approach and the gains made from the foregoing “Promoting local innovation in Food and Nutrition 

Security” (Proli-FaNS) project.  

The SULCI-FaNS project has the following objectives:  

1) The innovation capacities of rural smallholder farmers, particularly women and women’s groups, 

are strengthened to improve food and nutrition security and resilience of local communities 

2) CP partners involved in Proli-FaNS have become better able to co-design and facilitate participatory 

innovation development (PID) and promote local innovation processes 

3) The process of regionalisation of the Prolinnova network is strengthened and completed in Africa. 

SULCI-FaNS is in its third and final year, ending on 30 November 2022. During the second annual SULCI-

FaNS workshop, which was held via Zoom on 16–18 November 2021, partners shared experiences and 

achievements related to promoting local innovation (LI) and participatory innovation development (PID) 

processes, institutionalising the LI/PID approach, facilitating Local Innovation Support Facilities/Funds 

(LISFs) and regionalising the Prolinnova network in Africa. They also reviewed the monitoring and 

evaluation (M&E) with reference to the outcome assessment conducted by CPs to measure project 

impact on food and nutrition security of farmers. They discussed documentation and developed CP-

specific strategies to achieve excellent documentation in the project’s final year. Furthermore, the 

workshop participants identified capacity needs of each CP and developed action plans to enable the 

Prolinnova International Support Team (IST) and the Ghanaian host of the multi-CP project, the 

Association of Church-based Development Projects (ACDEP), to deliver the prioritised capacity support. 

The project finance officer gave an overview of financial administration performance and budget 

utilisation to date, which will enable re-directing of underspent budgets to efficiently achieve all the 

project objectives. Sabine Dorlöchter-Sulser from Misereor gave a statement on her impression of the 

project performance so far and advised on areas to focus in the final year. She also responded to 

pertinent project finance and management questions. Lastly, the Year 3 activity plans developed by the 

CPs and the Subregional Coordinators (SRCs) were discussed in line with project targets and indicators 

for achieving the objectives.  

ACDEP wishes to appreciate and acknowledge the great roles played by the SRCs Abdel-Karim Ali 

Mahamane and Jacob Wanyama as well as other members of the IST Chesha Wettasinha and Ann 

Waters-Bayer for their immense support in the planning, preparations and facilitation of the workshop. 

We thank Margaret Kyiu (Ghana), Sawadogo Lassane (Burkina Faso), Hellen Mang’oi (Kenya) and Ann 

Waters-Bayer for taking daily notes of the workshop proceedings, which culminated in this report. Our 

sincere gratitude also goes to the Senegalese interpreters Alioune Cisse and Mouhamadou Bachir Kane, 

who provide simultaneous interpretation of the proceedings in French and English for the benefit of 

both the anglophone and the francophone participants. We likewise thank Annie Secretario from the 

International Institute of Rural Reconstruction (IIRR) in the Philippines for compiling and posting the 

report and annexes on the Prolinnova website. 

The Prolinnova network thanks the Special Initiative One World No Hunger (Sonderinitiative Eine Welt 

Ohne Hunger / SEWOH) of the German Federal Ministry for Economic Cooperation and Development 

(Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung, BMZ) for making financial 

support available for the SULCI-FaNS project through the Catholic Central Agency for Development Aid 

(Katholische Zentralstelle für Entwicklungshilfe, KZE) at Misereor (German Catholic Bishop’s Organisation 

for Development Cooperation) in Aachen, Germany.  
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Day 1: Tuesday, 16 November  

Welcome by Malex Alebikiya, ACDEP Director 

Abdel-Karim Ali Mahamane, the SRC for West & Central Africa, moderated the Day 1 proceedings of the 

three-day workshop, which started at 9.00 GMT.  

Malex Alebikiya, Executive Director of ACDEP, the non-governmental organisation (NGO) that hosts the 

SULCI-FaNS project, welcomed the participants to the second virtual annual workshop. He said that he 

was looking forward to a successful meeting where we will discuss progress towards achieving project 

objectives. “We successfully implemented Proli-FaNS in the first phase and this second-phase project is 

building on the first phase to scale up innovative capacity at the local, country platform and regional 

levels for food and nutrition security,” he said. He pointed out that this project was also looking at 

institutionalisation of the PID approach and regionalisation of the network and that this meeting affords 

an opportunity to see how far we have come in achieving this. He said, “With one more year to go, we 

need to look at activities and outcomes and how far we are in meeting the objective of food and 

nutrition security at household and community levels, as well as institutionalisation and 

regionalisation.” At the strategic level, he pointed out the need to assess how we are contributing to 

learning, policy influencing, mainstreaming and scaling up.  

On challenges, Malex said Covid-19 has hampered community progress but we still need to evaluate 

what we have been able to achieve nevertheless. He recommended a physical end-of-project meeting in 

2022 if the Covid-19 situation permits. He said that, through the cooperation and support of the project 

partners, delays in fund transfers and other institutional challenges experienced during the Proli-FaNS 

project have been substantially decreased. He congratulated all the partners for the achievements 

under the current project, especially the coordination roles of the SRCs. He thanked the participants for 

the impressive response to the 3-day workshop and wished them successful discussions. Joe Nchor, 

SULCI-FaNS project coordinator, then gave a quick overview of the day’s programme (see Annex 2).  

Overview report on SULCI-FaNS project 

Joe Nchor gave an overview report on the project, highlighting the status of implementation and key 

achievements at CP, subregional and regional levels. His report also captured salient lessons learnt, 

challenges encountered and the focus for Year 3 (see Annex 3). Some key achievements and challenges 

captured in the report from CPs were as follows:  

− A total of 109 – far over the target number of 70 – local innovations have been identified, 

disseminated and some documented in short videos and brochures for policy advocacy, and 20 of 

the innovations have undergone PID and are beginning to yield more benefits to the innovators 

and their communities.  

− NGO staff and local partners have developed skills in facilitating LI/PID processes with farmers and 

are collaborating more strongly together in supporting farmers to improve their food and 

nutrition situations.  

− Challenges to be addressed include weakness of CPs in tracking the project indicators and 

reporting on outcomes and impact, difficulty in securing additional funding, and lack of physical 

backstopping and monitoring support from the SRCs and other IST members on account of the 

Covid-related restrictions.  

Comments, questions and recommendations on the report 

− Jacob said that there is an innovation on livestock feed by Ms Sadia in Ghana and a similar one in 

Kenya and wondered whether it is not possible for cross-learning and sharing between these 
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innovators. Joe indicated that this is possible through sharing the PID case reports and other 

relevant information on these innovations between the two countries.  

− Chesha wanted to know whether all 109 innovations mentioned had been documented. Joe 

responded that they have been documented and are currently being updated. He added that 

more conscious efforts are needed to get more farmers to adapt and scale up; this is being done 

but the scale could be increased. Chesha responded that we need to take this further to know 

the scale and also the numbers to be able to convince agricultural research and development 

(ARD) policymakers and donors. 

− Abdel recognised that the partnership between the different stakeholders in Ghana (public and 

private) is impressive and mutually beneficial and needs to be documented for learning by 

others. He as SRC is willing to assist Ghana to document the partnership relationship. 

− Abdel also emphasised the need to explore more about marketing of products obtained through 

the LI/PID process through packaging to make the products move to the market and be attractive 

to buyers. He added that we should put emphasis not only on household nutrition but also on 

sales for income, which can help solve other household problems. He pointed out that most 

innovators are women, and money made from the sale of their innovations/innovative products 

can help in meeting other family expenses. 

− Proposal writing will be covered more in the SRCs’ presentations. We need to push harder on this 

and strategise at CP and regional/subregional level on how we should raise funds to support local 

innovation and farmer-led research work. 

Country reports by CP coordinators 

Reports of the four CPs involved in the project were presented by their respective coordinators. Vincent 

Mariadho presented for Kenya, Margaret Kyiu for Ghana, Siaka Bangali for Burkina Faso and Jean-Bosco 

Etoa for Cameroon. Their reports described the food and nutrition security innovations that had been 

identified at their action-learning sites jointly with farmers and are being disseminated or undergoing 

PID. Activities related to training in PID and gender equality (for local project partners), policy dialogue 

and institutionalisation, and CP governance and networking were also presented. Key lessons, 

challenges encountered and actions taken to address challenges were highlighted (see Annexes 4, 5, 6 

and 7 for the full reports). 

Questions and comments on the reports and responses  

− Malex observed the same issues or problems with institutionalisation had been highlighted at each 

previous partners meeting, indicating the slow pace from year to year and from project to project. 

He suggested we do something differently to achieve institutionalisation of LI/PID.  

− Jacob shared Kenya’s fundraising experience, which – after many attempts – is finally showing 

some fruits with the recent success of the bid to UNDP. Abdel said that this is an issue marked for 

Open-Space discussion; it needs to be revisited so that experiences can be shared with each other..  

− Joe added that one of the problems was that calls come at short notice and sometimes there is not 

enough time to respond, but he appreciated that the SRCs always shared such information. Abdel 

added that the SRCs are available to assist in proposal writing at CPs’ request and urged CPs to 

always try to take up the challenge.  

− Abdel observed that a lot of experience exists among project CPs, but no time or avenue is created 

to share these with each other. He recommended setting up a regular webinar to deal with project 

issues like fundraising and other important topics.  

− Joe asked how we could deal with PID cases in the midst of insecurity in northern Burkina Faso 

where the SULCI-FaNS project is operating. Wanyama suggested we could explore social 

innovations in insecure countries such as Burkina Faso, Ethiopia and Sudan. 
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Key issues from the CPs’ reports for Day 2  

Seven topics/issues were captured from the CPs’ reports in the first session of Day 1 for in-depth 

discussion and sharing experiences in plenary. These were: 

1. Marketing of products: the need to give attention to marketing of products that are developed 

based on local innovations 

2. Institutionalisation of the PID/LI approach: This is possible but slow. What can we do? 

3. Resource mobilisation: Fundraising experiences and development of a strategy on how to go 

beyond what we are doing now 

4. Experience with LISFs: Why are some CPs not using LISFs although these are recommended under 

SULCI-FaNS? What are the opportunities within the country to be able to continue with LISFs?  

5. Experience in social innovation in insecure areas – Burkina Faso/Ethiopia/Sudan 

6. Scaling up the LI/PID approach through stakeholders: are the ARD stakeholders who are engaged 

in PID within SULCI-FaNS using the approach in their other regular work? 

7. Documentation: Documenting and sharing of innovations identified in the project so far; need to 

document the partnerships observed in Ghana among research, development NGOs, university 

lecturers and local government.  

Reports of Subregional Coordinators (SRCs)  

The two SRCs, Wanyama and Abdel, presented their brief reports for comments. However, Wanyama 

had Internet challenges in the course of presenting and then shared his report in the chat box. In his 

report, Abdel expressed concern about the lack of response by CPs to funding opportunities or calls he 

had shared via Internet (see Annexes 8 and 9 for the full reports of the SRCs).  

Margaret and Joe recapped the day’s activities, sharing with participants the key points from the 

proceedings. The first day of the workshop then came to an end.  

Day 2: Wednesday, 17 November  

Experience sharing on local innovation, institutionalisation and LISFs  

Wanyama facilitated this session. Of the seven issues captured from Day 1 reports for experience 

sharing on Day 2, only social innovation in insecure areas, institutionalisation of PID and the LISF 

approach were prioritised for the discussion because of time limitations.  

1) Experiences in social innovation in insecure areas 

Sawadogo Lassane from Burkina Faso explained that their area of intervention has experienced 

insecurities because Internally Displaced Persons (IDPs) from the unstable regions come to these areas, 

which leads to conflicts as the IDPs need space to settle and also for agriculture. He said the CP has no 

risk mitigation plan to deal with this issue; however, they talk to people locally to devise ways of dealing 

with the situation. They have dialogue platforms at village level, some which are informal organisations 

to which people go in case of problems. In some areas, there are community adaptation strategies, 

where the IDPs are adopted by families and the local people help the IDPs to access land and water. 

Action point: Some CPs that have learned how to cope with insecurity, such as the CPs in Sudan and 

Ethiopia, should document and share their experiences. This issue could be discussed at the next African 

Partners Workshop or International Partners Workshop (IPW) for action.  
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2) Institutionalisation of PID  

The CPs in Ghana and Kenya shared their achievements and their strategies and challenges towards 

institutionalising PID in agricultural research, advisory services and education as follows. 

Ghana:  

• Joe and Margaret shared Ghana’s successes, especially the case of Navrongo-Bolgatanga Catholic 

Diocesan Development Organization (NABOCDO), the NGO coordinating SULCI-FaNS work at the 

Bongo action-learning site; it has worked closely with the Ministry of Food and Agriculture (MoFA) in 

innovation development/promotion, and the MoFA is mainstreaming this approach into their 

planning and programming. 

• Joe reported that there is a challenge with taking up the PID approach by research institutions 

irrespective of their supporting the training activities; they are not taking up the approach in their 

own institutions. This could be attributed to the fact that, in Ghana, research is funded externally 

and this limits the scope of the institutions.  

• Turnover of the research staff is also identified as a major bottleneck. Nonetheless, there is a good 

rapport with the research institutions that have worked with them for a long time, and the 

individuals involved through the multistakeholder platform (MSP) at the learning-site level are 

pushing for mainstreaming the PID approach in their departments, but the process is slow because 

of the limitations set by the policy and legal framework. 

• In the PID approach, the CP has also brought on board young researchers and agricultural advisors, 

who have been able to pick up the PID approach faster. 

Kenya: 

• Martha Opondo shared the experience in Kenya where the CP was invited to a Maseno University   

curriculum revision meeting, where it proposed incorporation of participatory approaches into the 

curriculum. The Dean of the School of Agriculture showed a lot of interest to pursue this; the CP 

coordinator is still pushing and hoping that the PID approach will be included in the curriculum. 

• The CP is also collaborating with relevant government agencies to adopt and commercialise 

products obtained through some important farmer innovations. 

Burkina Faso: The CP is sharing its local innovations and PID processes and outcomes through radio and 

farmer innovation fairs involving key government and political actors.  

Cameroon: The CP is involving universities in farmer-led joint experimentation. 

Discussion: At what level do we lobby for institutionalising the PID approach? Sometimes it is at the 

lower level, for instance, agricultural advisory service providers on the ground, who may not help much 

though they might be passionate about this approach. We need to engage in lobbying at higher levels.  

3) Sharing LISF experience in Ghana 

Using a short PowerPoint (PPT) presentation, Margaret shared Ghana’s LISF experience under SULCI-

FaNS for learning and to encourage the other CPs that are yet to operate LISFs based on the Prolinnova 

guidelines. The report included the stepwise process in setting up and operating the LISFs; beneficiaries; 

inputs supplied to the beneficiaries; areas to use the LISF support such as PID processes, upscaling and 

expanding innovation processes and training others; as well as the results/impact, challenges and 

sustainability of the LISF approach (see Annex 10 for PPT). Margaret responded to questions and 

comments from other participants. Ann suggested assistance to the Ghana CP in properly documenting 

its experience with LISFs for sharing within and beyond the Prolinnova network. Participants wanted to 

know the uniqueness of the LISF approach as compared with other approaches used before. The 

response was that the modified LISF approach used in Ghana was shorter and less cumbersome. It also 

ensured that funds were disbursed directly to the NGO/LISF Management Committees, which bought 

items and disbursed them to the applicants (innovators) who qualified for support through the LISF. 
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Project monitoring and evaluation 

Margaret and Chesha co-facilitated this session. Margaret introduced the session, which involved 

presenting and discussing the reports on project outcome indicator assessment undertaken by the CPs 

in September 2021; plenary discussion on the outcome assessment for Year 3 drawing on the current 

lessons; and sharing key information regarding the final external evaluation.  

a) Outcome assessment reports  

The CP coordinators from Kenya, Ghana and Burkina Faso presented PPT reports on the outcome 

assessments conducted at their action-learning sites through focus group discussions involving farmers 

and other local partners. The Cameroon CP coordinator made a verbal presentation. The key findings 

from the outcome assessments by the CPs were as follows: 

Kenya 

• There is increased capacity to innovate, indicated by emergence of new innovations within the 

community; some community members are innovating jointly, and adaptation and adoption of 

innovations have been noted. 

• There are improved institutional linkages with new institutions coming up that were not present 

before; also the level of interactions between the innovators and institutions was noted to be high.  

• Food and nutritional status improved with the majority able to have a balanced diet through re-

introduction of new crops, and emergence of social enterprises especially amongst women, 

increasing their purchasing power for food they do not produce and need to buy.  

• Increased recognition of innovators and invitations to participate in public forums and trainings. 

Ghana 

• There is increased capacity to innovate noted by the emergence of 19 new innovations. 

• Popularising the LIs through the project has boosted the urge and confidence among the project 

participants to try out new things. 

• There are no new institutional linkages; however, relations with the NGOs and District departments 

were enhanced. 

• Improved food and nutritional status manifested through improved preparation of meals, hence 

more nutritious and healthy meals. 

• Substantial incomes being made by selling packaged innovative products supported under LISFs. 

Burkina Faso 

• Capacity to innovate has increased with 30 innovations coming up and five being taken through the 

joint experimentation process. 

• Innovators partnered with different institutions and organisations. 

• As a result, there is improved food and nutritional status from 1–1.5 (established during baseline) to 

at least 2 meals per day. Vegetable preservation has also been noted. 

• The MSPs have created avenues for interactions between different actors, hence good linkages for 

the innovators. 

Cameroon: 

• There are two seasons and, during the dry season, the soils become very hard undermining 

harvesting of some crops, especially the root crops such as cassava; at the same time, there is 

competition with wild animals for the same food. 

• Some of the coping strategies have been planting along the rivers and cocoa production; the 

farmers sell cocoa to buy what they don’t have. 

• There has been a linkage with GIZ that has come on board to train groups. 
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Questions and comments on the reports were as follows: 

− Kenya report: Does increased purchasing power contribute to food diversity? Vincent explained that 

the emergence of social enterprises, especially by women, increased their purchasing power, 

enabling them to buy a variety of foods they are not producing by themselves. 

− Ghana report needs to include quantitative data. Margaret said the data exists but time for the 

presentation was short.  

− Burkina report: The report did not give any indication of involvement of other stakeholders in the 

assessment. The CP coordinator explained that, for focus group discussions on the evaluation 

questions, the facilitators chose users and adopters of the innovations developed by the action 

research groups. In the evaluation meetings, the CP decided to focus on the users of farmer 

innovations, i.e., the adopters of agroecological innovations. 

Action points/ recommendations 

− There is need for quantitative data to back up the qualitative data.  

− There is need for proper documentation of the experiences and outcomes showing clear evidence of 

our attribution to the change/ impact, to serve as success stories. 

− The documentation should be context specific and each CP should think of the best way to 

document for sharing during events and policy dialogues. 

− Each CP is to undertake improved outcome assessments in the final year and the results are to be 

incorporated within the end-of-project evaluation.  

b) Final project evaluation proposed schedule 

The SULCI-FaNS is expected to close on 30 November 2022 and requires evaluation by an external 

consultant. Joe shared a proposed roadmap of the evaluation process indicating who will be involved 

and the timelines. The processes, which will include developing the Terms of Reference, advertising and 

contracting, conducting the evaluation, sharing, reviewing and finalising the report, and submission to 

donor, would run from January to May 2022.  

Recommendation: The evaluation needs to be done differently this time around to focus on lessons 

learned and the outcomes at each CP level – including CPs’ self-reflection. This will provide useful 

information and inputs for a possible new follow-up project. To actualise this would require CP-level 

study /evaluation teams to work under the lead consultant(s). 

Project documentation  

Joe introduced the session, highlighting the importance of documentation in SULCI-FaNS, including: 

• To share farmers' innovations with others  

• To share the LI/PID approach and results with ARD partners, policymakers etc.  

• To provide evidence to support policy dialogue and institutionalisation for scaling up PID  

• To provide materials for training / capacity-strengthening purposes for project M&E 

• To provide information materials for Farmer Innovation Fairs, policy-dialogue events, Prolinnova 

marketplace, conferences and workshops organised by others 

He said the aim of the session was to discuss how we will achieve good documentation during this third 

and last year of SULCI-FaNS, including what the CPs plan to document and areas of assistance needed.  

CPs’ plans for documentation and support needed, facilitated by Ann and Wanyama  

The following three questions were posed in plenary and the responses were recorded on the 

Whiteboard. 
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1. What should and can be documented by the CPs in this final year and in what forms? 

Prolinnova–Kenya: 

- PID outputs and outcomes (written document) 

- Two success stories of PID (written document & video) 

- Catalogue with documentation of all innovations identified (written document) 

Prolinnova–Cameroon: 

- Catalogue of all innovations identified (written document) 

- PID processes on the innovations (brochure) 

- Starting up LISF process (written report) 

Prolinnova–Ghana: 

- Experience with LISF process (video) 

- Success stories about PID (video) 

- Local innovation case studies (book) 

Prolinnova–Burkina Faso: 

- Local innovation (audio/radio and video files) 

- Agroecology experiments by farmers (booklet) 

- How the CP is using LISF (written document) 

- Posters/billboards advertising farmers’ creativity (printed posters) 

- New version of catalogue of local innovations (written document) 

2. What information is available from the CPs’ documentation activities thus far during the project? 

Prolinnova–Ghana: 

- Already profiled all the innovations identified using Prolinnova guidelines; these will be updated 

- Document on LISF; to be updated and used as a success story 

- Started to compile PID reports, to be built on as part of monitoring: what are changes post-PID? 

- Strategic plan is also a source of a lot of information 

- We can also build on project reports and M&E reports 

Prolinnova–Cameroon: 

- 3 PID cases and 12 local innovation cases in a catalogue 

Prolinnova–Kenya:  

- Strategic plans 

- Local innovation profiles 

- Draft PID process reports 

Prolinnova–Burkina Faso:  

- Local Innovation profiles 

- Project M&E reports 

In addition, the CPs have the visual materials developed for the virtual Global Farmer Innovation Fair 

and during the media training series of workshops facilitated by A Growing Culture (AGC), some of 

which were shown during the marketplace for the IPW. 

Remarks/recommendations from Malex: 

As a project or a group, we need to develop criteria for deciding what to document, how and what 

products. We should ask ourselves, from whom are we doing this documentation, for what purpose and 

how will we use it and who will do the documentation for us at the country level, as we still have field 

activities to do given that we lost time because of Covid-19 and have project evaluation and project 

close-up activities in 2022. What is the financial implication of this and how do we deal with it? 
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Action points: 

• CPs make a list of all existing documentation on their SULCI-FaNS work and see what can be used to 

produce good documentation and if there are important gaps that need to be filled.  

• Be strategic in selecting documents (in whatever form) to expand, e.g. with information about 

outcomes and impact, in order to be able to produce some documents that will be convincing for 

stakeholders in ARD, including farmers. The documents are important for policy-influencing and 

institutionalisation efforts. Select only a few cases on which to focus for more detailed monitoring 

and documentation as case studies. 

• Each CP should make a documentation plan/strategy: for whom are they making which documents, 

what do they select to focus on, what information is still needed, who will do the documentation, 

keeping in mind the limitations in terms of time and resources, including budget. The National 

Steering Committees (NSCs) should play a role in developing this plan. Each CP may have a 

somewhat different documentation strategy, e.g. the CP in Burkina Faso seems to be focusing more 

on reaching other farmers and the general public, whereas some CPs are more focused on 

influencing agricultural research and advisory bodies.  

3. What support do CPs need from IST (incl. SRCs) to carry out their documentation plans in Year 3? 

− Providing examples of products to use as guidelines 

− Guidance in selecting the documentation to produce 

− Reviewing and editing the documents and videos 

− Translations: approach volunteers within the wider Prolinnova network 

− Exchange the documents among the CPs to share ideas and improve their own documentation. 

Action points: 

• Some documents are already on the CP webpage and/or news webpage of the Prolinnova website, 

but not all. In the list of existing publications, CPs are to indicate which ones are already on the 

website and which ones they want to upload. The IST would like to know what the CPs prioritise in 

terms of documentation and support needs. 

• Be selective as to which documents should be translated. 

• Be aware that, for good printed documents, good-quality (high-resolution) photos are needed. 

Planning next steps and timeline 

• Deadline for documentation plans/strategies from CPs (existing documentation, what is on or will 

soon go on the website, prioritisation in documentation to be supported by IST) to be agreed during 

time-planning session on Day 3. 

• Common needs of CPs regarding documentation support to be included in time-planning session.  

• Joint/comparative publication on experiences in institutionalising the PID approach was already 

planned in the IPW 2021; Bernard and the team will develop a concept note for it later this month. 

• The IST could consider other joint publications, drawing key lessons, possibly as policy briefs. 

Hellen Mang’oi from Prolinnova–Kenya gave a summary of the day’s key points. The activities of Day 2 

then came to a close.  
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Day 3: Thursday, 18 November  

Joe introduced the final day’s activities, which centred on assessment of the CPs’ capacity-strengthening 

needs for Year 3, project financial matters, discussion of CPs’ and SRCs’ Year 3 work plans, a statement 

from Sabine Dorlöchter-Sulser from Misereor, action planning and workshop evaluation. A short plenary 

discussion was used to identify and prepare pertinent project management and finance questions, 

which were sent to Sabine to prepare and respond during her official statement and recommendations 

for Year 3.  

Assessment of CPs’ capacity-support needs for Year 3  

This session was done in breakout groups with people from Ghana and Kenya in one group, and people 

from Burkina and Cameroon in another group. The groups were tasked to identify areas where they 

needed capacity support for project activities and the form of support they would require for each 

identified need, e.g. training, information etc. The groups later reported in plenary as follows.  

In what areas do you need capacity 

strengthening to be able to achieve your 

project objectives?  

What kinds of support are needed for each identified need 

(training, information etc.)? 

Group 1: GHANA & KENYA GROUP (facilitator: Wanyama; reporter Margaret) 

1. Documentation  • Training emphasising on quality and content of 

documentation  

• Mentoring and coaching  

2. M&E at community level (outcome-

level assessment) 

• Training to help improve and do further good work, how to 

elicit data and analyse same to make meaning  

3. LISF and its sustainability • Experience sharing on best practices, lessons and challenges 

among CPs 

• Training and mentoring  

4. Institutionalisation  • Information on other experiences  

Group 2: BURKINA FASO & CAMEROON GROUP (facilitator: Abdel; reporter: Bangali) 

1. Documentation • Cameroon needs guidance to improve documentation 

• Burkina needs guidance on documentation and training and 

mentoring to write catalogues, policy briefs, facts sheets 

• How to illustrate a story with images and video 

2. Institutionalisation • Burkina Faso needs support how to convince research 

institutions to join the CP using advocacy 

3. LISF • Cameroon requires technical support to operationalise the 

concept  

4. Fundraising  • How the recommendations of the innovation fair in 

Cameroon can be implemented 

• Burkina needs information on calls for proposals and writing 

good project proposals 

 

Recommendation:  

Abdel requested the CPs to make extra effort to involve more partners in the governance, and to also 

decentralise implementation for more active participation by other partners. This is in view of the 

observation that most host NGOs of CPs tend to hold and control everything under the programme and 

projects.  
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Action point:  

Project coordinator (Joe) and SRC/IST were tasked to work with each CP to prioritise their capacity 

needs in the light of budget and time constraints and to develop activities for meeting the priority 

capacity-strengthening needs.  

Project financial matters 

James Japiong, project finance manager at ACDEP, gave an overview report of the financial performance 

for the past year and the budget status of the project to date. He thanked CPs for their cooperation on 

financial administration and reporting during the year. He observed that there has been remarkable 

improvement in quality and timely submission of quarterly reports and supporting documents of 

expenses by CPs with only an isolated case of late submission from Burkina. The fund transfer period 

and communication have also improved.  

James then presented the financial performance report (variance report) in summary and details 

showing how much of the project funds have been spent since project start to date and final balance 

remaining in each budget line for the last year of the project. Overall, there was underspending on the 

regional-/ subregional-level activities largely on account of the Covid-19 pandemic, which hindered 

physical external travels and backstopping. The same was the case for ACDEP’s external travels. He 

further explained, in response to a question posed by Chesha, that what is allowable by the donor as 

over-expenditure on a budget line is 10% variance but to move funds from one line to the other, 

approval is needed from Misereor (see Annex 11 for financial performance and variance report).  

Recommendations for budget shifts and re-alignment:  

• Joe suggested shifting some funds from underspent budgets to support LISFs and documentation by 

CPs, as well as to enhance the existing budgets for project evaluation and the end-of-project 

partners’ workshop, which would hopefully be a physical event. He said the new proposed approach 

to end-of-project evaluation would require additional funds. Also the physical end-of-project sharing 

workshop would require extra funds to buy air tickets and to pay for accommodation and food.  

• Malex suggested devoting some additional funds to CP field activities but ensure to close all field 

activities by Sept 2021 and leave funds only for paying SRCs, IST and ACDEP to close the project. 

• Abdel added that, in shifting the identified budget, we should look at a budget for policy dialogue 

and advocacy at regional level. He also suggested organising a Prolinnova regional policy conference 

bringing policymakers, researchers etc. to discuss on the LI/PID approach.  

• Ann pointed to the need for collective agreement when it comes to regional-level activities and also 

the need to prioritise the areas for spending.  

• Abdel suggested a Zoom meeting to look at these shifts and then present a revised budget to 

Misereor for their consideration and approval.  

• These suggestions were all agreed on and to be included the action plan to be developed at the end 

of the workshop.  

CPs’ Year 3 work plans  

Each CP and SRC presented its work plan for Year 3 (see Annexes 12, 13, 14, 15, 16 and 17) and received 

some inputs from participants to improve them as follows.  
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Country Platform Inputs received  

Kenya  

 

Ghana  

• Include outcome-level assessment 

• Expand and specify the type of documentation to be done. Chesha added that 

policy briefs and in general documentation need to be initiated early so that 

reviewers can have time to input to improve overall quality.  

• Include the capacity-strengthening needs into the work plan 

Burkina Faso More should be done on documentation including PID outcomes 

Cameroon PID should include disseminating/publicising the outcomes  

General to CPs CPs have a lot of documentation to do in this final year; they should start early 

enough to be able to complete it 

SRCs Ann clarified that the regional taskforce does not become the oversight group but 

it is rather a body to help the SRCs to identify and form the oversight group 

(discussions were deferred to the next IST meeting) 

Include participation in International fora, e.g. GFRAS (Global Forum for Rural 

Advisory Services) etc. 

Misereor project officer’s statement and recommendations for final year 

Sabine Dorlöchter-Sulser, Misereor project officer responsible for SULCI-FaNS, joined at 12:10 pm and 

was briefed by Joe on what had happened so far within the three days of workshop. In her opening 

remarks, she thanked all for the efforts to adapt to the difficulties of the pandemic and still being active 

and motivated to implement project activities and support farmers to do their own research.  

She added that documenting this experience is important, as it is key in showing results of the work 

done to other donors. Also we should think about the circumstances in which institutionalisation of the 

LI/PID approach will work and in which networking provided an avenue to achieve wider acceptance and 

recognition of farmer-led research. She also touched on dissemination of the LI/PID cases and the need 

to focus on what type of media to use in order to respond to the different audiences. She reiterated the 

need to strengthen collaboration with researchers through the project to contribute to empowering 

farmers. M&E is also crucial for evidence-based documentation and needs to be done rigorously despite 

the challenges of the Covid-19 pandemic.  

Responses of Sabine to questions of project partners  

Four questions were sent at the beginning of the Day 3 session to Sabine so that she could prepare her 

responses. Below are her answers to the questions during her official statement.  

Questions  Answers  

1. Can Prolinnova apply for a follow-

on project? 

A new proposal can be submitted but has to be convincing 

because the evaluation committee will ask for impacts on the 

first two phases – PROLI-FaNS and SULCI-FaNS. This new 

proposal needs to be submitted at least eight months before 

the end of this phase. If the project wants to benefit from the 

evaluation report, then it has to be done early – not too far into 

2022. An evaluation report will be needed if a new project is to 

be made. It can also be presented to other donors for co-

funding, which makes it easier to access Misereor funding  

2. How can we do the project final 

evaluation: conventional or a more 

participatory approach? 

Either way is fine and it should be participatory but the external 

evaluator perspective is needed. Make a suggestion to Misereor 

for feedback.  
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3. What happens to SEWOH1 after the 

change in German government? 

New policy regarding international 

cooperation? 

The new government is yet to be formed in Germany and we do 

hope that the Ministry for Economic Cooperation and 

Development will continue to exist. SEWOH is likely to be 

mainstreamed rather than being a separate programme. 

4. Are we moving in a good direction 

on the project? What will you want 

us to deliver in the final year? 

Most of what to deliver in the final year is already discussed. 

Bear in mind that, if you are not able to achieve up to 75% of 

targets, justification is needed. If there are areas where the 

target cannot be reached, you have to give explanations why 

this was/is not possible. 

Additional question:  

Will Misereor accept budget shifts from 

likely underspent funds for regional 

activities to support CP-level activities?  

If expenses exceed 20% on a budget line, you need Misereor 

approval to move budgets. James should ask Susanne how long 

this administrative process takes place. Consent is needed 

before budgets are moved.  

 

Malex, Ann and Chesha all expressed delight and gratitude to Sabine for joining the workshop, responding 

to questions and giving encouraging remarks about the project’s achievements to date and future 

prospects. 

 

Action planning for Year 3 

Joe and Vincent led this session. The outcome is the action plan below, indicating key actions from the 

workshop, persons responsible and timelines for execution.  

 

No. Activity/Issue/Output Who is responsible  Timeframe 

1. Documentation  

 

Minutes of the documentation 

sessions at CP level 

Ann 19 Nov 2021 

Documentation plan by each CP CP Coordinators 2 Dec 2021 

IST meeting to discuss what comes 

from the CPs 

IST 3 Dec 2021 

Support to CPs based on their 

documentation plan and deliberation 

of the IST meeting 

IST Depends on what 

the CPs intend to 

achieve and/or do 

(Jan 2022 onwards) 

2. Capacity needs 

support 

Submission of group work reports to 

Joe 

SRCs/Margaret/ 

Bangali 

19 Nov 2021 

Development of work plan for 

capacity needs support 

IST/SRCs/Joe 6 Dec 2021 

3. Budget 

realignment 

Zoom meeting to discuss budget 

realignment 

James/Joe/Malex/ CP 

Coordinators / IST 

Dec (date TBD) 

Submission to Misereor  ACDEP Jan 2022 

4. Subregional 

oversight groups 

Meeting of IST  IST 3 Dec 2021 

5. Project evaluation Develop Terms of Reference Joe/Malex 15 Dec 2021 

Hiring consultants/evaluators  Joe/ACDEP/SRCs/ CPs Before end of 2021 

Evaluation Margaret/Joe/SRCs Before end of 

March 2022 

Evaluation reports Margaret/Joe/SRCs End of April/mid 

May 2022 

 
1 SEWOH: Sonderinitiative Eine Welt Ohne Hunger / Special Initiative One World No Hunger 
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6. Follow-on project 

proposal 

Initial writing of the proposal SRCs End of Mar 2022 

Circulation of initial draft SRCs ASAP 

7. SULCI-FaNS 

Partners 

Workshop report 

Draft report Joe/SRCs End of Jan 2022 

Final report Joe/SRCs End of Feb 2022 

 

Workshop evaluation  

Wanyama led the workshop evaluation process in which participants were asked to provide feedback 

using the chat box to the following four questions:  

1. Which session was very interesting?  

2. Which session needed improvement?  

3. What have you learned from this workshop?  

4. How could a future workshop be done better? 

Detailed outcomes from the evaluation can be seen in Annex 18. Only eight responses were received in 

the chat box. Most of these responses cited the session with the CP reports as the most interesting one. 

Other sessions that interested some participants were: Capacity strengthening, Documentation, LISF 

and M&E. One person found all the sessions to be very informative. 

According to the participants, areas that need improvement were: Action planning, Overall time 

management, Experience sharing on PID and the breakout session.  

In general, participants learned a lot from the workshop. Areas about which they learned most included: 

• finding a better way of identifying and documenting outcomes  

• experiences of other CPs  

• challenges of time management in Zoom meetings  

• need to improve Internet connections  

• need for CPs be innovative in the face of issues such as the pandemic  

• Importance of documentation for effective M&E. 

In general, the participants felt that the workshop organisers did a good job. However, they felt that, in 

future workshops, translation should be improved and the CPs and translators need to be better 

prepared and manage time better. They hoped that the next workshop would be face-to-face. 

Workshop closure  

Closing the workshop, Chesha thanked all (facilitators, translators and participants) for their active 

participation and indicated that there is a lot to be done in the final year. She wished all strength and 

good luck with the task ahead. Joe also thanked all for the support and the workshop was brought to a 

close at 14.15 GMT.  
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Annex 1: Workshop participants 

Name Sex Country  Organisation / Role 

1. Ann Waters-Bayer F Germany Agrecol Association / IST 

2. Chesha Wettasinha F Netherlands KIT / IST 

3. Abdel-Karim Ali Mahamane M Senegal SRC West & Central Africa 

4. Chantale Charlotte Ngo Bonga F Cameroon COSADER/Project accountant 

5. Martha Opondo F Kenya KALRO / CP M&E 

6. Hellen Mang’oi F Kenya INADES Formation 

7. Sawadogo Lassane M Burkina Faso Diobass, M&E focal point for FaReNe 

8. Siaka Bangali M Burkina Faso Diobass / CP Coordinator  

9. Do Christophe Ouattara M Burkina Faso World Neighbors 

10. Sawadogo Issiaka M Burkina Faso President of Réseau MARP Burkina  

11. Abdoulaye Sanfo M Burkina Faso President of local MSP in Gomponsom 

action-learning site 

12. Jacob Wanyama M Kenya SRC Eastern & Southern Africa 

13. Chris Macoloo M Kenya World Neighbors, POG Co-Chair  

14. Vincent Mariadho M Kenya CP Coordinator 

15. Makonge Righa M Kenya World Neighbors / NSC member 

16. Jean Bosco Etoa M Cameroon COSADER / CP Coordinator 

17. Charlotte Chantale F Cameroon COSADER 

18. Francis Wamba M Cameroon Dschang University, Cameroon 

19. James B Japiong M Ghana ACDEP/ SULCI-FaNS Finance Manager 

20. Margaret Ama Kyiu F Ghana ACDEP / CP Coordinator and M&E 

21. Malex Alebikiya M Ghana ACDEP Executive Director  

22. Joseph Nchor M Ghana ACDEP / SULCI-FaNS Project Coordinator 

23. Sabine Dorlochter-Sulser F Germany Misereor Project Officer 

24. Alioune Cisse  M Senegal French–English interpreter 

25. Mohamadou Bachir Kane M Senegal French–English interpreter 

26. Fanos Birke F Germany  University of Hohenheim / Agrecol / IST 
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 Annex 2: Workshop programme  

Day 1: 16 November 2021 – Progress reports on achievements and lessons by project partners 

Time (GMT) Activities Methodology Facilitators/presenters 

 

9.00 – 9.20 

 

Welcome & Introductions: 

– Brief welcome and overview of the 

day by ACDEP Director  

− Malex welcomes the 

participants  

− Joe presents the 

programme of the day 

 

Abdel (facilitator) 

 

9.20 – 9.50 

Overview report on SULCI-FaNS: 

status of implementation, key 

achievements and lessons learnt 

− Questions, comments, 

recommendations 

− Response from 

Coordinator 

Joe (presenter) 

Abdel (facilitator) 

9.50 – 10.40 

 

 

Country Platforms reports  

− Kenya  

− Ghana 

(with special interest on PID outcomes; 

LISF operation; scaling up)  

− CP coordinators present 

reports and respond to 

questions/ comments 

− Issues/ questions related 

to LISFs, PID processes 

and scaling up will feed 

into Day 2 first session 

CP coordinators 

Abdel (facilitator) 

10.40 – 11.00 Break    

 

11.00 – 11.50 

Country Platforms reports  

− Burkina Faso  

− Cameroon  

(with special interest on PID outcomes; 

LISF operation; scaling up) 

− CP coordinators present 

reports and respond to 

questions/ comments 

− Issues/ questions related 

to LISFs, PID processes 

and scaling up will feed 

into Day 2 first session 

CP coordinators  

Abdel (facilitator) 

11.50 – 12.50 Subregional Coordinator (SRC) reports 

in relation to Objective 3 indicators 

− Achievements by SRCs 

− Comments/ suggestions/ 

questions 

Abdel & Wanyama 

12.50 – 13.00 

 

Conclusion and closure of Day 1 − Key points & 

recommendations 

Reporter and facilitator 

Day 2: 17 November 2021 – Experience sharing on PID, Scaling up and LISFs, Project M&E and Documentation 

9.00 – 10.30 CPs experience sharing on PID 

processes, scaling up and LISF 

implementation 

− Plenary discussions Wanyama (facilitator) 

10.30 – 11.30 Project M&E  – Assessment reports on 

the outcome Indicators by 

CPs 

− Final project evaluation 

Facilitators: Margaret, 

Chesha, Joe  

11.30 – 11.50 Break   

11.50 – 12.50 Project documentation  – What to document 

– Forms of documentation 

– Potential uses for the 

project/ Prolinnova 

– Support needed  

Wanyama (facilitator)  

Ann  

12.50 – 13.00 Conclusion and closure of Day 2 – Key points & 

recommendations 

Reporter and facilitator 

  –   
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Day 3: 18 November 2021 – CPs’ capacity needs, Financial matters, Work plans and Action planning 

9.00 – 9.50 Assessment of CPs’ capacity support 

needs for project activities  

– Plenary or break-out 

groups to identify 

capacity-strengthening 

issues  

Joe (facilitator) 

9.50 – 10.50 Project financial matters  – Financial performance 

and budget status  

– Discussion on challenges 

and proposed solutions 

James 

10.50 – 11.10 Break   

11.10 – 12.10 Work plans for final Year 3 by CPs and 

SRCs 

– Presentation of draft Year 

3 Plans  

– Questions, inputs, 

recommendations 

SRCs & CP coordinators 

12.10 -12.30 Misereor statement and 

recommendations going into final Yr 3 

– Brief statements from 

Sabine and/or Susanne  

Joe (facilitator) 

 12.30 -13.30 Action planning  Joe (facilitator) 

Vincent  

Workshop evaluation  

 

Closure 

 Joe (facilitator) 

Wanyama 

Chesha 

 

Other annexes to be found in a separate file on the Prolinnova website:  

https://www.prolinnova.net/sites/default/files/documents/resources/annexes_3-18.pdf  

https://www.prolinnova.net/sites/default/files/documents/resources/annexes_3-18.pdf

