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Action Plan 2013 CCAFS-PROFEISSenegal 

 

Introduction 

The second phase of the PROFEIS-Senegal program has received the green light from 
Misereor for an extension of its activities from January 2013 till June 2013. This extension 
will be handled without additional funds from the donor Misereor. Collaboration with CCAFS 
is sought by the PROFEIS-Senegal program in order to scale up PROFEIS activities 
conducive for social learning such as the multistakeholder platform, transdisciplinary 
collaboration in participatory innovation development (PID) and face-to-face communication 
such as through cross visits. CCAFS-funded activities through this collaboration could 
complement other PROFEIS work that is already funded in 2013. The activities proposed for 
CCAFS funding are as follows: 
• Training in PID including farmer-led joint experimentation. 
• 2–3 initial cases of farmer-led joint experimentation. 
• Cross visits. 

 

1. Training in PID  (Participatory Innovation Development) 

The training will focus primarily on the competencies needed in supporting the promotion of 
local innovation in agriculture, adaptation to climate change and natural resource 
management. It will provide participants (PROFEIS and CCAFS partners in Senegal) an 
understanding of socio-organisational arrangements needed to regulate the use of natural 
resources in the context of climate change, tap into the social capital within communities and 
discover new ways of stakeholder interactions that will encourage local innovation 
development. It will also focus on the competencies needed for researchers and 
development practitioners to prepare for and implement effective training and learning 
programmes in PID. 

By the end of the training, the participants will have: 

� analysed the current practice of PID within the context of its historical evolution and in 
the light of the most relevant considerations in facilitating training in PID; 

� undergone the basic processes involved in PID training development; 
� examined the different elements that are needed to strengthen PID; and 
� identified concrete ideas for applying in their organisations’ programs what they have 

learned during the training.  

The training will be implemented over three days, with a report as output. 

NB: The same participants will be targed for the two training (PID and Joint experimentation). 
Furthermore the two training will be organized and the same time. 

  

2. Training in farmer-led joint experimentation 
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This training will be an opportunity for formal researchers to appreciate and enhance farmers’ 
informal experiments. It will focus on how to facilitate farmer experimental design and the 
negotiation process with other actors, experimental agreements and participatory planning.   

Five important components will be handled during this training: 

� Methodology and approach in joint experimentation on local innovations in a PID 
process; 

� Strategies for assessing/recording experimentation, Participatory Monitoring and 
Evaluation (PM&E); 

� Roles of participants in joint experimentation; 
� Capacity building and strengthening the PID process; 
� Farmer-to-farmer training and dissemination. 

This training will be implemented over three days, with a report as output. 

 

3. Farmer-led joint experimentation 
 
After this training, 2–3 cases of farmer-led joint experimentation will be facilitated by both 
PROFEIS and CCAFS partners. The process and outcomes of each case will be carefully 
documented and disseminated in various forms for farmers and and for formal research and 
development staff (Booklets, posters, videos, community radio etc), including face-to-face 
communication such as village workshops, innovation fairs, travelling workshops and 
exchange visit. 

 

4. Organizing cross visits 

To enhance mutual learning and strengthen capacities to build partnerships between 
PROFEIS partners and the CCAFS partners, cross visits will be organized. The outputs of 
cross visits will be reports/publications including their dissemination. Community radio, posters 

will be used for dissemination. 

 

 


