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Background 
With growing numbers of disenfranchised youth around the world and a strong focus on finding 
opportunities for their engagement and employment, CGIAR is committed to finding ways to 
approach the topic and planning appropriate activities, especially through its second generation of 
research programs. A workshop on ‘mobilising youth in agriculture in the 2nd phase CGIAR Research 
Programs’ was organised to define the key issues to be addressed and to explore and identify good 
approaches to promoting youth engagement, employment and enterprise that can be integrated 
into the work of CGIAR. Through learning from internal and external experiences and ideas, the 
workshop aimed to define realistic outcomes, priorities and activities as well as exploring necessary 
partnerships. 

Introduction 
The workshop took place on the 8th and 9th of September 2015 at the CGIAR Consortium Office, 
Montpellier, France. There were almost 40 participants at the workshop representing a wide set of 
CGIAR and non-CGIAR organisations. See Annex I for the participants list. 

Prior to the workshop, participants were engaged in sharing on the topic through submitting: 

- Personal biographies highlighting their interest and experience with the topic 
- Organisational profiles showing examples of youth programs  
- Literature and other materials related to the topic 

This was all made available through a SharePoint site open to all participants: 
https://cgiar.sharepoint.com/sites/CO-Extranet/Yna/_layouts/15/start.aspx#/SitePages/Home.aspx 

The participants were also involved in the design of the workshop agenda and given opportunities 
to provide feedback and suggest contributions. The workshop sessions took place over two days 
and included presentations, panels, plenary discussions and group work to meet the required 
objectives. The agenda can be found in Annex II. 

All presentations made during the workshop are also now available on the SharePoint site. 

 

Workshop results 
 

What is the context? 
Presentations by Bruno Losch (Cirad) and Karen Brooks (PIM) provided valuable contextual 
information about the topic. Some of the key information and messages from these presentations 
included: 

x “Continued population growth in certain regions means that there are large numbers of 
young people entering the labour market each year, especially in SSA, South and SE Asia” 

https://cgiar.sharepoint.com/sites/CO-Extranet/Yna/_layouts/15/start.aspx#/SitePages/Home.aspx
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Until 2050, rural population will decrease globally (-150M) but rural SSA will continue to grow by 
350 million and rural South Asia will increase until the mid-2040. In these two regions rising rural 
population is a challenge: 

x For the absorption of a growing labor force 
x For its consequences on demographic densities and farm structures and NR 

 
Rural Population Increase (2010-50) 
Source: WUP 2014 

Growth of the labor force (2010-2050) 
Sources: WPP 2012; RuralStruc 

 
 

 

As we can see from the graphs above, the major push of the labor force is in SSA, South and SE Asia. 
However, notably Africa will count for 60% of the world’s labor force increase with research 
showing that between now and 2030, SSA’s economies will have to incorporate 370m youth, 220m 
in rural areas and 150m in cities.  

x “Youth are not an island” 

While we see that youth are one of the key target groups for employment and enterprise, we must 
remember that they are not an isolated segment of society, they are and should be fully embedded 
in the overall economy and society. Pro-youth policies cannot stand alone: options for youth are 
framed by the context and they must be targeted through clear development strategies.  

x “Agriculture plays a large role in employment and enterprise”  

Specific to Africa South of the Sahara, despite exit, agriculture is still the dominant employer and 
will remain so. Fortunately, this is a time of opportunity in the sector, especially in Africa. With: 

- Growing local and regional demand 
- Available land and water 
- Global prices likely to go back up 
- Potential to raise productivity 

 
There are different kinds of jobs, different pathways for employment and enterprise in agriculture- 
but the various pathways have differential needs for land, capital (finance), and information (skills). 
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x “There are, however, possible constraints to agriculture playing a strong role in 
employment” 

Overall, the key question is whether productivity rises are enough to sustain competitiveness of 
agriculture so that it can remain a large employer. Particular to its ability to employ youth is the 
issue of technical backwardness, which often shuts out young people and makes agriculture 
unattractive to the youth. A systemic constrain to youth employment in Africa has been identified 
as under-investment in agricultural research. A necessary step here is also to re-establish a positive 
status for agriculture and for rural life in politics, in the media, in school and in the society as a 
whole. Such an approach requires a strong commitment from politicians and governments. 
 
 

What is the topic all about? 
It is clear that the term ‘youth’ is broad and undefined and there are many perspectives and 
questions when trying to find ways to ‘mobilise youth in agriculture’. Therefore, if a strategy or set 
of actions are to be designed it is necessary to have a better understanding of what is being talked 
about and working towards a more refined focus for planning the way forward. Through a variety of 
presentations and panel discussions, a number of key elements, perspectives and questions were 
identified as part of framing the topic. A particular effort was made to explore and capture the 
perspectives of young people themselves through hearing from and discussing with a panel of 
youth and youth organisations including representatives from the IITA Youth Agripreneur Program, 
Mkulima Young, YPARD, and GYIN. They articulated some of the needs, desires, challenges and 
aspirations of young people. 

These were further discussed by the group at the workshop, and while no firm decision was made 
on a particular refined focus for CGIAR work on youth, some of the key considerations identified 
were: 

- Who are the ‘youth’? 
o What age ranges are we focusing on? They have different abilities, needs and 

opportunities open to them. Two age ranges were identified as key targets: 
� 15-24 years 
� 25-35 years 

o Are they rural or urban? Rural and urban based youth may require very different 
approaches 

o Are they male or female? 
o Are they educated or uneducated? Skilled or unskilled? 
o What are the socio-cultural issues they face? 
o What are the intergenerational challenges and opportunities they face? 

- What do the ‘youth’ want? 
o Money 
o Employment and jobs 
o Knowledge 
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o Advice 
o Networking opportunities 
o A variety of opportunities along the value chain 

- What do the ‘youth’ need? They may need, depending on who they are, etc: 
o Education, potentially agricultural education 
o Mentoring 
o Skills and capacity, e.g Business skills 
o Access to capital and finance 

- To get ‘youth’ involved in agriculture-what is needed: 
o Advocacy and awareness raising 
o Agricultural education 
o Supportive government policies 
o Understanding barriers to youth entrepreneurship 
o Reduction of drudgery in agriculture 
o Increased mechanisation and technology adoption 
o Increased investment in agricultural research 
o Innovative use of ICTs 
o Enterprise opportunities-on and off farm 
o Identification of the different way in which youth can be involved and employed 

through agriculture 
o Making agriculture a sustainable, viable income source 

 

What is already being done? What is not being done? 
In a few sessions during the workshop, participants representing non-CGIAR organisations as well 
as CGIAR entities (Centers, CRPs) made pitches about various projects and initiatives. These 
provided valuable information about the work being undertaken to mobilise youth in agriculture, as 
well as providing interesting experiences, methodologies and results to learn from. 

From non-CGIAR organisations we heard about: 

x The African Development Bank recognizes the magnitude of the problem of youth and 
women unemployment in Africa. As a result, following a multi-sectoral approach, and 
targeting all its Regional Member Countries, the Bank Group has been developing programmes 
to help to alleviate the problem of youth & women unemployment in the continent, working 
with key partners, donors, and a coalition of private sector businesses and commercial banks. 
This is one way through which the Bank aims at contributing to creation of shared wealth in 
Africa. Looking into the future, the President of the African Development Bank, Dr. Akinwumi 
Adesina, has prioritized agriculture and agribusiness for youth employment creation in Africa. 
Under the leadership of Dr. Adesina, the Bank aims to ensure that, among other things, Africa 
is able to feed itself by the year 2025. 
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x CTA’s youth strategy, which includes 4 Strategic Orientations of promoting coherent 
evidence-based policies on youth in agriculture and rural development (G1), enhancing the 
engagement of youth in agricultural value chains (G2), enhancing youth engagement in 
agriculture through ICT innovation and utilization and knowledge management (G3), and 
strengthening engagement of young professionals in agricultural science and tertiary 
education (G4).  

x The ‘Opportunities for Youth Employment’ initiative of SNV, which focuses on three 
integrated approaches: (1) Workforce Development, - Enabling young people to build market 
relevant skills and matching them with employment opportunities with private sector 
companies; (2) Enterprise Development - Building the capacity of young entrepreneurs to 
grow businesses and create jobs through training, mentoring, & access to finance & networks; 
and (3) Leadership Development - Building the capacity of passionate young leaders to inform 
and lead solutions to address their own development challenges. And across these 3 
approaches, they work through 3 key cross cutting areas, including, Gender, Financial Inclusion 
& Digital Inclusion 

x The Youth in Agribusiness work of Agri-ProFocus, which is a network organisation promoting 
farmer entrepreneurship. Through their Network members and partners, they have seen a 
growing awareness that involvement of young people in agriculture is essential for the future 
of food production, processing and marketing, and the development of projects and 
programmes that include youth in agriculture, and aim for creating jobs in agribusiness. Agri 
ProFocus support this work through identifying best practices and successful approaches; key 
constraints and solutions; and inspirational examples of young people who make a living in 
agribusiness. They do this to (I) make the sector attractive for young people, (II) improve 
access to education, and adaptation of agricultural training and curriculum, (III) have financial 
products tailored to youth, and (IV) engage young people in policy making processes. 

 

From CGIAR entities, we heard about: 

x The IITA Youth Agripreneur Program whose long terms goals include (1) more enterprises 
developed, (2) training and capacity development, 
(3) Job creation, and (4) increased income for 
youth. They do this through the use of improved 
technology options, facilitating access to markets, 
skills development in agriculture, business 
development, and strategic alliances and 
partnerships. In Phase 1 it looked at learning by 
doing, while in Phase 2 it focused on growth and 
repositioning (How do we make more money?), 
and in the current Phase 3 it is about 
independence and sustainability. Some of the 
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lessons learned include (a) Mindset change is key, (b) Need for institutional support and 
champions, (c) Mentorship and technical backstopping and (d) Reliable/flexible solutions are 
required. 

x The youth strategy developed by the Dryland systems CRP which provides a framework for 
effective youth engagement across the dry areas – helping to position youth as ‘agents of 
change’ and drivers of new agricultural innovations. Its objectives are (1) More rapid adoption 
of innovations and technologies with additional benefits for youth by incorporating their 
preferences, (2) Youth empowered within households, agro-enterprises and communities, (3) 
Youth have more options to earn income from Dryland Systems crops and livestock and 
agriculture, related processing and services and (4) Policy reforms improved youth’s access to 
agri-technologies, assets, services, and markets. It aims to do this through innovations and 
capacity strengthening; assisting with the formulation of policies, institutional reforms, and 
investment models; and developing and implementing interdisciplinary methods for 
integrating youth issues in systems research – further identifying challenges and strategies to 
meet the needs of this growing demographic. 

x The GENNOVATE project- a Global, comparative research study involving 12 CGIAR Research 
Programs (CRPs) and the Consortium Gender Network to improve the capacity to generalize 
and extrapolate about the role of gender in innovation; to identify broad patterns of change 
and constraints to change; and to refine priority setting, targeting and interventions. The 
youth component has been particularly trying to explore with young women and men: (i) 
Youth aspirations (education and employment), (ii) Livelihood opportunities for male and 
female youth, (iii) Gender norms shaping access to economic opportunities and (iv) What 
youth want. The project feels strongly that, to engage youth in agriculture and agricultural 
entrepreneurship, it is necessary to understand the barriers that youth face and these may 
differ by gender to provide evidence for strategic interventions. 

x AfricaRice’s CAUSA project (Catalyzing the Adoption and Use of Scalable technologies in 
Africa) that engages young professionals in the delivery of demand driven and result oriented 
services in support of innovation following an innovative business model. 

x ICRAF’s project on Agroforestry Innovation Hubs for nutrition and livelihood outcomes 
demonstrated an interesting mix of research and action. In trying to learn about how to get 
diets in SSA to meet the WHO recommended consumption of 400g of fruit and veg per person 
per day for optimum health, the team developed a methodology for assessing the role of 
these trees in diverse systems and for diverse diets. The methodology applied has resulted in 
the development of an approach known as the household tree portfolios supported by AF 
innovation hubs which provide farmers with access to both (i) high quality fruit tree planting 
material through sustainable, decentralized seedling supply systems and (ii) training and 
information on agriculture, business development, value addition, nutrition. This has also 
provided the community - including the youth - with entry points for establishing innovation 
hubs as enterprises for income generation. 

x CCAFS’ approach to youth involves support to the work of other CRPs, includes youth in the 
gender and social inclusion strategy as well as evaluation of impacts, has an emphasis on 
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opportunities for youth in entrepreneurship and value chains and works towards 
strengthening the capacity of youth in promoting agribusiness and farm enterprises for 
economic transformation. Some interesting initiatives include work with YPARD to develop a 
series of round tables to strengthen the capacity of West Africa youth in promoting 
agribusiness and farm enterprises and economic transformation. Roundtables and topical 
trainings are aimed at fostering national young agro-entrepreneur schemes, rural 
professionals and women networks and capacities, and link them to national platforms. 

 

While we heard, as to be expected, some examples of CGIAR entities carrying out research on 
youth in agriculture and non-CGIAR organisations implementing pilots and action programs, 
interestingly it wasn’t as clear cut as this. Some of the work of the CGIAR entities involved setting 
up pilots, carrying out actions and supporting implementation. This was especially true in the case 
of IITA’s agripreneur program, the CAUSA project, and the AF Innovation hubs. And at the same 
time, some of the non-CGIAR organisations clearly outlined some of research questions that they 
are thinking about as key elements of their projects. Two examples: 

CTA provided the following research questions: SNV indicated that they want to know what 
works by addressing questions such as: 

• To what extent do digital technologies strengthen the 
engagement and contributions of youth in agriculture 
and how to enhance these potential contributions? 

• How to foster viable business models and 
sustainability for ICT for agriculture initiatives? 

• How to facilitate the adoption and implementation of 
coherent, sound and innovative strategies conducive 
to stronger youth employment in the agrifood 
system (in developing countries)? 

 

• What initiatives work, why, key drivers 
for results /success (study the pathway!) 

• What socio relations are 
necessary/required for asset transfer 
between generations? 

• What support systems or combinations of 
them works best?  

• The role of gender in seeking and 
adopting opportunities in agriculture 
among youth 

 
In the discussions around the various initiatives and projects being carried out, there were some 
clear questions raised for: 

Implementation projects Research projects 
- Are you planning your actions using 

evidence and literature? 
- Are you monitoring and evaluating the 

actions taken? 
- Are you learning about what is working 

and what is not working? 

- Are you exploring the necessary WHY 
questions? 

- Are you learning from real actions- the 
HOW questions? 

- Are you developing key methodologies 
and approaches that can be used in 
action projects? 
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What could/should CGIAR be doing? 
Wayne Powell, Chief Science Officer at the Consortium Office presented the Strategy and Results 
Framework (SRF) and the Phase 2 CRP portfolio to provide the necessary background information 
and context for discussions on how youth could be integrated into future CGIAR work. He informed 
the workshop that in redefining how CGIAR does business until 2030 a new Strategy and Results 
Framework was developed. He described it as a bold, well-articulated strategy that reflects a great 
deal of work done by many people both within CGIAR as well as external to it. The Strategy sets out 
3 System Level Outcomes (or major goals), and then 10 “Intermediate Development Outcomes” (or 
objectives), then 30 sub-objectives and finally 4 cross-cutting themes. He highlighted that there is a 
clear focus on the 4 key crosscutting themes, including the one on ‘Ensuring gender and youth 
equity and inclusion’, as these are critical to attaining our goals and targets. To reach these targets, 
CGIAR will focus on eight research priorities where CGIAR has a comparative advantage to develop 
to tackle these pressing global needs, including looking at ‘gender and inclusive growth, creating 
opportunities for women, young people and marginalized groups.’ 

In the SRF it is promised that “we will focus explicitly on the role of youth in agri-food systems, to 
embrace the dynamism of agriculture and innovation to create growth, income and jobs, 
particularly in rural areas” and one of the key things we will be doing differently is “emphasizing 
entrepreneurship and innovation along the agri-food supply chain to provide major opportunities for 
youth employment.” It is recognized that new entrepreneurial and job opportunities are emerging 
from changing patterns of agri-food demand and these opportunities augment agriculture’s 
traditional role as a vehicle for reducing poverty.  

Termed the “CRP 2nd call”, a new generation of CRPs will be 
implemented to cover the first 6 years of the SRF’s 15 year 
lifetime 2017 – 2022, and take CGIAR a considerable way 
forward to the achievement of these goals. The new 
portfolio includes 8 agri-food system programs and 5 global 
integrating programs supported by a few coordinating 
platforms on specific cross-cutting topics, as illustrated in 
the diagram. 

In an informal ‘scan’ of the pre-proposals submitted in August 2015, Jim Sumberg from IDS derived 
a few key observations about how the topic of ‘youth’ had been addressed. His observations, 
available in full in Annex III, included some key conclusions about how youth had been addressed in 
the pre-proposals with the overwhelming conclusion being that the pre-proposals and EOIs address 
young people / youth in a very superficial manner.  

So given the background of what has been laid out in the new Strategy and Results Framework, the 
opportunity of the new portfolio and what we know of how the topic of youth has been addressed 
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in the first step of pre-proposals, the key question posed to the workshop participants was ‘What 
should CGIAR be striving to do?’.  

Through a series of group work activities and plenary discussions, a number of objectives emerged: 

- Attracting youth to agriculture 
- Making agriculture a viable source of sustained employment 
- Increasing access and control over resources amongst the youth 
- Enhancing capacity and opportunities for young people to participate in decision making 
- Developing technologies to reduce drudgery 
- Enhancing job creation within the agricultural sector 
- Improving livelihoods within the agriculture sector 
- Strengthening youth engagement in agriculture 

And to reach these objectives participants further outlined what they felt would be necessary 
activities, which included: 

x Research 
o Defining key research questions both around 

the WHY questions that would provide better 
contextual understanding and answers to 
HOW questions through monitoring, 
evaluation, impact assessment. See some of 
the research questions identified in the box.  

o Capturing and understanding the literature 
and existing research on youth 

o Developing research methods and tools (e.g 
surveys, focus group discussions, age 
disaggregated data, gender livelihoods 
activities) 

o Producing good mechanisms for sharing 
knowledge, data, and evidence emerging from 
research 

x Capacity development 
o Building capacity of research to engage with this topic 
o Building capacity of implementers to carry out necessary research elements to generate 

lessons and evidence 
o Providing training to youth on necessary skills e.g Entrepreneurship training 
o Assessing and understanding the educational and skills needs to support youth entering 

agriculture 
x Piloting of implementation activities 

o Providing different entry points to agribusiness 
o Linking to microfinance 

Some key research questions could be: 

- What is the role of age in adoption of 
technologies? 

- How do land markets work and how does age fit 
in? 

- What is the intergenerational transfer of 
livelihood resources (knowledge, land, wealth)? 
How does this affect youth? 

- What is the youth/age segregation along the 
value chain? 

- What are the constraints to different youth 
groups (e.g urban vs rural)? 

- Which characteristics of youth correlate to being 
successful in certain levels in the value chain? 

- Which mechanisms of knowledge/skill 
development/networking do work efficiently to 
reach out to youth? 
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x Scaling up implementation 
o Using lessons, knowledge and evidence from research to strengthen and build 

implementation activities that are scaled out and up 

For some, it is imperative that CGIAR focus on carrying out actions which can have real impacts, 
while for others it is clear that as a research organisation CGIAR should be focusing on addressing 
fundamental as well as action research questions on the topic of youth. What became clear from 
the workshop was that a whole spectrum of activities are needed to properly address this topic- 
some which could be done particularly by CGIAR, some activities should be done by partners, and 
some which should be done in partnership between the two. 

In helping to think through how this could be implemented in practice in the 2nd Phase CGIAR 
research programs IITA and the Youth Agripreneurs offered some ideas. In the presentation by the 
Agripreneurs they highlighted where and how a program like theirs could contribute to the SLOs 
outlined in the Strategy and Results Framework-as shown in the diagram below.  

 

 

 

 

 

 

 

 

 

And a presentation by Paul Woomer from IITA looked at identifying important entry points in the 8 
Agri-food System Program and 5 Global Integrating Programs-as illustrated in the image below. It 
was proposed that CRP Phase 2 requires an innovative approach to Youth Engagement and this 
could be achieved through: 

¾ Action Campaigns and Pilot Activities in conjunction with the 8 Agri-food Systems.   

¾ Entry points positioned along weaknesses and opportunities of agricultural value chains.   

¾ Operate in conjunction with the 5 Integrating Programs along common themes.   

¾ Serve as a magnet for extra-budgetary funding.  

¾ Collaborate closely with Gender, CapDev and Private Sector Coordinating Platforms. 
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Planning a way forward 
It was clear that there were some different perspectives on how the particular objectives and 
activities to mobilise youth could be implemented and achieved. The participants of the workshop 
were able to carefully identify a set of key principles and functions that were important in guiding 
how youth was addressed in the 2nd phase, based on the rich sharing and discussions held over the 
two-day workshop. The Principles/Functions developed were: 

x Focus on employment and job creation; agribusiness for youth employment is a subset. 
x Consider strongly the different contexts and needs between regions. 
x Pay attention to which agriculture development model:  large scale and capitalistic systems are 

not necessarily inclusive (often not) and governments have to deal with the “big numbers”: 
smallholders and family farms, and their major constraints to investment and diversification 
(risk) 

x Rural economy is changing rapidly. Most farmers/households have diversified activities mixing 
on and off-farm, in the village and somewhere else (with family members in the regional city, 
the capital and sometimes abroad).  Support to youth must address the whole picture and the 
different activities 

x Explore the needs and aspirations of the youth and how the goals and the targets set out in the 
SRF can help to support the youth 

x Give strong visibility to the issues and opportunities around youth employment 
x Think broadly about employment and enterprise opportunities associated with the whole 

agricultural value chain 
x Be open and inclusive to non-CGIAR partners to play a continued role in planning and 

implementing youth programs in the 2nd Phase 
x Build on our comparative advantage and not competing with others; engage in meaningful 

partnerships to carry out the necessary activities 
x Engage in a range of activities from research to implementation to scaling 
x Be able to operate at a variety of time scales from short to medium to long term 

A proposed  Conceptual Model and Theory of Change by Paul Woomer, IITA 
1. Coordination Office provide administrative and technical 

support to hosts, trainers and mentors.   
2. Agribusiness incubation conducted for crop production, 

marketing and value addition. 
3. Pilot enterprises established.   
4. Other rural youth groups are engaged.  
5. Youth develop detailed business plans and loan 

applications.  
6. Departure packages are provided to improve 

creditworthiness. 
7. Employment generated and out-growers linked to 

markets.  
8. Enterprises include agricultural services. 
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x Consider gender dimensions 
x Call for age-disaggregated data 
x Involve youth themselves in programs developed and activities to be carried out (establish 

demand and continued engagement) 
x Aim to generate good knowledge and evidence which should be shared openly 
x Embed and coordinate the activities on youth properly 
x Be innovative, be bold 

 

The workshop was able to collate a number of ideas and recommendations on what could be done 
to integrate youth into the 2nd phase portfolio.  

A set of proposed options are outlined below: 

A. Strong communication and advocacy on the topic to raise awareness of the importance of 
the topic and the imperativeness of CGIAR contribution 

B. Integration of ‘youth’ focused goals and activities (such as inclusion, engagement in 
processes, employment and enterprise opportunities and stronger youth voice in access to 
resources) into the CRP full proposals through requirements included in the Guidance for 
the full proposals 

C. Inclusion of ‘youth’ through some of the already called for coordinating platforms such as 
Gender and CapDev or other coordination efforts such as around Private Sector engagement 

D. Call for a Coordinating Platform on ‘Youth’ 
E. Establishment of a collective action mechanism (e.g Community of Practice) on ‘Youth 

Employment’ with CGIAR and non-CGIAR entities  

 

It should be noted that these options do not need to be independent or stand-alone options but 
could be combined to appropriately address the needs and opportunities. 

The recommendations, as well as the key principles identified, will be considered carefully as 
the second phase portfolio is being planned and moved forward. 
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ANNEX II: Agenda 
  

 DAY 1: Tuesday 8th September  DAY 2: Wednesday 9th September 
Time slot Framing the issues and determining the objectives 

 
 Identifying opportunities and actions  

9:00-10:30 Setting the stage 
- Welcome and opening by workshop hosts: Nteranya Sanginga (IITA), 

Jonas Chianu (African Development Bank), Frank Rijsberman (CGIAR) 
- Who is in the room?: All participants 
- Understanding the context: Karen Brooks (PIM), Bruno Losch,  

 Learning from initiatives on youth outside of CGIAR 
- Short ‘pitches’ of initiatives from organisations outside of 

CGIAR. Pitches by: CTA, SNV, Agri-ProFocus 
- Discussion 

 
10:30-11:00 Break  Break 
11:00-1:00 Framing the issue- hearing different perspectives 

- Presentation on view of the African Development Bank on Agriculture 
& Agribusiness for Youth Employment in Africa: Jonas Chianu, AfDB 

- Panel discussions to hear different perspectives: 
I. Panel of youth/youth organisations: IITA Youth Agripreneur 

Program, Mkulima Young, YPARD, GYIN 
II. Panel of organisations looking at youth issues and 

opportunities: IWMI, Prolinnova/KIT, ACTS, IDS 

 Learning from initiatives on youth inside of CGIAR 
- Learning about the IITA Youth Agripreneur Program: IITA and 

Youth Agripreneur Program staff 
 

- Short ‘pitches’ of other CGIAR initiatives made to a review 
panel looking for viable, scalable activities. Pitches by: 
DS/ICARDA, ICRAF, CIP- GENNOVATE, AfricaRice,CCAFS 

 
1:00-2:00 LUNCH (Networking around objectives)  LUNCH (Networking around approaches and activities) 

 
2:00-3:30 Understanding the CGIAR context 

- Presentation on the SRF and Phase 2 CRP Portfolio: Wayne Powell 
- Where does CGIAR stand currently with addressing youth? Looking at 

existing initiatives, what has been proposed in the pre-proposals, 
where are the gaps?: Presentation of ‘scan’ of pre-proposals by Jim 
Sumberg (IDS) and discussion 

 What could be done to mobilise youth in agriculture in CGIAR? 
- Identifying the important entry points in the eight Agri-food 

System Program and five Global Integrating Programs: Lead 
by Paul Woomer (IITA) 

- Compiling a set of principles and approaches for Guidance for 
CRPIIs through (II) Groupwork and (II) plenary discussion 

 Break  Break 
4:00- 5:30 What should we be working towards? Identifying the key objectives 

- Discussion on ‘What can CGIAR be striving to do?’ towards identifying 
an overall objective/set of outcomes 

- Groupwork to identify key objectives: All participants 

 Determining the way forward 
- What needs to be done to support/coordinate/ensure 

success of these activities within and across the CRPs?  
- Planning the way forward 

 



ANNEX III- Rapid analysis of how Phase II pre-proposals and EOIs address 
youth / young people 
Jim Sumberg, Institute of Development Studies (IDS), August 2015 

Note: This exercise was undertaken in preparation for the CGIAR workshop on “Mobilising youth in agriculture for 
2nd Phase of CRPs”, 8-9 September at Montpellier 

Method 

Search each pre-proposal and EOI document for the terms “young people” and “youth”. Note the context in which 
these terms appear, how they are used etc. Note anything special, different or unique in how the proposal addresses 
young people and/or youth. Note the use of academic literature relating to young people and youth. 

Observations 

1. The Rice pre-proposal presents an explicit “youth strategy” (Annex 8); while Drylands says it will make use of the 
youth strategy developed and published for the existing Drylands CRP (this strategy is framed in terms of 
“mainstreaming” youth). 

 
2. When the terms young people and youth appear in the pre-proposals and EOIs they are usually linked to women 

or gender, as in “… women and youth…” and “… gender and youth…”. Youth are thus added to the growing list of 
target groups: “the rural poor, women, and youth”; “men, women and youth”, “marginalised groups including 
women and youth”; “women, children, youth, and the very poor.” 

 
3. Generally in the pre-proposals reference to / use of any academic or research literature relating to young people 

or youth is nil or extremely limited (even the Drylands Youth Strategy makes only limited reference to the 
research literature on young people). Rice says its FP1 will engage with “youth studies”. 

 
4. In general young people and youth are referred to (mostly along with women, the poor and other 

“disadvantaged stakeholders”) in relation to the need to improve access to agricultural resources; increase 
engagement in value chains through e.g. entrepreneurship; understand / improve adoption of new technology; 
improve decision making capacity; and as potential recipients of training… 

 
5. The idea that young people are more innovative than older people appears several times (although never 

supported with evidence). Also, most of the pre-proposals appear to assume that young people would be better 
off is they made their careers in agriculture (but again, this is not supported). Both the Roots, Tubers and Banana 
and the Water, Land and Ecosystems suggest that young people’s desire to move to the city is a constraint on 
agricultural development. 

 
6. Some pre-proposals refer to “youth issues” and “youth concerns”, but these are not well specified. 

 
7. CCAFS refers to working with “youth organizations”, Drylands to working with “youth groups”; and Rice refers 

several times to its intention to “mobilize youth in the sector”  
 

8. Drylands, through reference to “youth typologies”, hints at heterogeneity within the category youth. 
 

9. Two pre-proposals indicate that youth will be taken into account through data collection instruments: e.g. 
Wheat: “A standardized package of data collection instruments is being applied in each research village, and 
includes same-sex focus groups with youth and adults and key informant interviews.” 

 

Conclusions 

The overwhelming conclusion from this little exercise is that the pre-proposals and EOIs address young people / 
youth in a very superficial manner.  
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The pre-proposals are not informed – theoretically, conceptually or methodologically – by existing research 
literature or by the debates within this literature. Nor do they appear to be informed by the previous development 
experience with e.g. entrepreneurship training programmes for young people. 

The pre-proposals all appear to accept that the categories “youth” and “young people” are meaningful and 
analytically useful. There is no recognition that these categories need to be problematized as an initial step in the 
research process.  

Repeatedly youth is set out as yet another homogeneous, disadvantaged, disempowered group that needs to be 
“included”. In order to make any progress this has to be confronted: not all rural young people are poor or 
disadvantaged or lacking access to resources or innovative or mis-guided as to their livelihood choices. 

In all the documents youth are very closely tied to women, almost appearing as a sub-category. Water, Land and 
Ecosystems tells us: “Young people face similar issues [as women], and are often at a disadvantage.” This begs the 
question – Compared to whom?  

There is no sense in the pre-proposals that young people are anything other than atomised individuals. There is no 
sense that they are members of families, households and societies, and are therefore embedded in social relations. 
These social relations are critical for how young people go about building their livelihoods (whether or not 
agriculture is a part). 

There is a sense running through many of the pre-proposals that the interest in young people is principally an 
instrumental interest – i.e. how young people can be used to achieve programme and CGIAR objectives. Indeed, 
young people’s own interest in and actions to improve their lives (e.g. through migration) are identified in two pro-
proposals as constraining agricultural development. I don’t believe this is a viable base from which to launch a 
meaningful research programme.  

Surprisingly, there is no sense in the pre-proposals of the diversity among rural areas (even those rural areas 
considered under a particular agri-food system), or how this diversity might affect young people’s livelihood 
opportunities and choices. A very good place to start would be: Wiggins, S., & Proctor, S. (2001). How special are 
rural areas? The economic implications of location for rural development. Development Policy Review, 19(4), 427-
435 


