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The GCARD 1 recognised that smallholder producers provide food to about 70 per cent of the
world population as well as livelihoods to an equal number. This brought interest and response
of CSOs to processes initiated by GCARD. However, the very nature of these producers —
resource-poor and vulnerable — requires a direction of research efforts not only for higher yield
and pest resistance but also to ensure low-external-input, low-cost, low-risk, climate-change-
resilient technologies and practices that are sustainable — protect soil, water and climate,
promote biodiversity and do not contaminate the environment. Research has a role in
supporting and enabling smallholder farmers/producers to continue to provide nutritious food
to a growing population. We, the NGOs, have roles in awareness generation, farmer
participatory technology validation and providing the last-mile linkage to the research-to-
development continuum as well as policy advocacy for upscaling for wider impact.

The sensitivity and attention paid to these aspects varies from CGIAR Research Program (CRP)
to CRP. However, since CRPs only lay a broad framework, we hope that the CRPs will focus on
working on demand-driven technologies in close collaboration with farmers and other
stakeholders to ensure that these are affordable, acceptable, environmentally friendly and
sustainable technologies and practices.

GCARD 1 was a landmark in its emphasis on collective roles and actions needed by all partners
to achieve development impacts at scale. The result has been that stakeholders —including
NGOs — are now a part of every consultative process and meeting. However, in many cases,
their presence is still merely symbolic — small numbers, weak voices, lack of institutional
structures and processes necessary for true representation.

Some introspection on importance given to stakeholders — especially NGOs — is important here
for ensuring better inclusion. The process of inclusion of NGOs and farmer organisations (FOs)
as partners in CRPs is appreciated but needs to be made more open, transparent and credible.
Collective action can be taken to develop selection and work processes that are credible and
offer the project the best chance of success and return on investment.

We are hopeful that from GCARD 2 to GCARD 3 we will move from symbolism to more
effective, vibrant, equal partnerships, collective commitments and collective action.

Capacity building is needed to understand and work with each other as stakeholders in
achievement of common goals. The history of many of the stakeholders who have been
brought together has been one of working in silos, mistrust of the other and even antagonism.
Scientists are excited by discoveries which NGOs who work closely with smallholder producers



at the grassroots to improve their lives and livelihoods would see as a waste of time and
money if it cannot solve their problems, meet expectations and future aspirations.

Structured events like the GCARD and institutionalised practices serve to bridge attitudinal and
knowledge gaps among all stakeholders, including scientists. Jointly we can promote processes
of co-creation of knowledge through farmer-led/participatory research and joint
experimentation by farmers and researchers in addition to fundamental research.

Our collective commitments to foresight, partnerships and capacity building have already been
articulated in the previous session.

In addition, we NGOs will work for success of research and field-based projects focused on
increasing incomes and improving livelihoods of farmers on a sustainable basis while providing
for food and nutrition security to their family members, communities and other consumers
through low-cost, sustainable, risk-resilient, and environmentally, socially and culturally
accepted production practices.

We are committed to take part in the collective movement from symbolic to more real and
equitable partnerships and collaborations at all levels — planning, implementation, monitoring
and evaluation. This, in turn, requires building of a database, institutional structures and best
practices for more credible and effective NGO involvement and representation.




