
 
 

Refresher training in Participatory Innovation Development 
 

Prolinnova – Uganda organized a two‐day workshop on participatory Innovation 
Development from 1st – 2nd/ 2 / 2010. The workshop was attended by 24 
participants (16 male and 8 females) representatives from Non‐Governmental 
Organizations, Community Based Organizations, Farmers’ Associations and 
Government institutions. The workshop was facilitated by Dr. William Critchley 
(IST), Mr. Sekate Moses (coordinator) and Mr. Lusembo Peter (Core Team 
Member). It comprised presentations, group and open discussions among 
participants. This workshop was organized to bring together different levels of 
participants, that is, Core Team members, the NGOs, the CBOs and farmers to 
share ideas, experiences, achievements, failures and future plans of 
PROLINNOVA‐ Uganda.  

The objectives of the invigorating workshop were to: ‐ enhance the capacity of 
partner staff; explain the PID methodology;  build capacity in SLM/ Ecologically‐
Oriented Agriculture and NRM;  share the achievements of PROLINNOVA and 
plans for 2010: discuss FAIR/LISF principles and practices;  share the experiences 
Kikandwa Environmental Association (KEA) has had with PROLINNOVA 

It was observed that LISF has a great potential to improve the income and 
livelihoods of the local communities as indicated by some farmers who benefitted 
from FAIR 1; Group members who do not benefit from LISF should be handled 
well to maintain harmony within the group; There is need to set a mechanism on 
how to handle members with worthy innovative ideas but slightly with a higher 
budget; There is a great need to bridge the gap between farmer innovators and 
researchers to avoid issues of marginalization 

 
PROLINNOVA be expanded to other areas of the country ; expansion to the north, 
south and eastern regions and other partners could be brought in like Uganda  
National Association of Blind (UNAB); Information flow has been poor and non‐
participatory; Joint experimentation is not simple and quite expensive therefore it  
may not work as envisaged since people (farmers; researchers etc) have different 
perspectives; Turn a problem into an opportunity or an enemy into a friend; Clear 



definition of ‘ecologically‐oriented Agriculture’ be done; Dissemination of 
Innovation is crucial therefore innovations should  not to be kept  in museums but 
to put them out to be seen.  
 
 
 


