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LISF Local Innovation Support Fund
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EXECUTIVE SUMMARY

PROLINNOVA is an NGO-initiated programme to build a global learning network to promote local
innovation in ecologically oriented agriculture and natural resource management (NRM). The focus is
on recognizing the dynamics of indigenous knowledge (IK) and enhancing capacities of farmers to
adjust to change and to develop their own site-appropriate systems and institutions of resource

management so as to gain food security, sustain their livelihoods and safeguard the environment.

In March 2007, the fourth annual international PROLINNOVA partners meeting was hosted in Senegal,
where 40 people from 20 countries exchanged experiences in recognizing and promoting local
innovations. One of the outputs of this meeting was formation of a committee to develop guidelines for
promoting cross-visits among PROLINNOVA Country programmes (CPs). As such, PROLINNOVA
Uganda which has its Secretariat at Environmental Alert organized a six-day cross country visit to
PROLINNOVA Ethiopia. The six-man delegation was hosted in Addis Ababa, Ambo and Amaro.

The purpose of the visit was to encourage cross-learing and peer review of each other’s country
programmes which comprised of open discussions among the Ethiopian and Ugandan participants as
well as exposure visits to different parts of Ethiopia where PROLINNOVA provides a conducive
environment for recognizing and enriching local innovation processes in agriculture and natural

resource management.

At the end of the cross country visit in Ethiopia the objectives were met and this generated a lot of
information which also stimulated more insight into up scaling and integrating participatory innovation
development approaches in governments and non- governmental organizations concerned with
agricultural and NRM research, extension, education and training with ultimate aim of contributing to
enhancement of food security, safeguarding the environment and improving both rural and urban

livelihoods based on sustainable use of natural resource.

1. Introduction

Prolinnova- Ethiopia is a national platform to create space and provide a conducive environment for
recognition and enrichment of local innovation process in agriculture and natural resources
management. It aims to upscale and integrate Paticipatory Innovation Development (PID) approaches
in governmental and non- governmental organisations concerned with agricultura and natural resources

management research, extension, education and training.
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lts overall objective is to contribute to enhancing food security, safeguarding the environment and
improving rural and urban livelihoods based on sustainable use of natural resources. It is an initiative of
several organisations within Ethiopia that has been working in participatory research and development

in relative isolation and decided to join forces in 2003.

After making an initial inventory of organisations and experiences in participatory research and
development in the country and holding a national workshop in August 2004, PROLINNOVA-Ethiopia
drew up an action plan which is jointly revised each year. Some of the member organisations of this
initiative include Ethiopia Institute of Agricultural Research (EIAR); the Federal Ministry of Agriculture
(MoA); several Universities eg. Jima, Addis Ababa, Haramaya, Hawassa, Mekelle, Axum, Ambo;
several NGOs e.g. Agri-Service Ethiopia (ASE), FARM-Africa, Ethiopia Rural Self Help Association
(ERSHA), CARE-Ethiopia, Oxfam Canada, Institute for Sustainable Development (ISD), Organisation
for Relief and Development in Amhara (ORDA), Sustainable Land Use Forum (SLUF) and Pastoralist
Forum Ethiopia (PFE) and The International Food Policy Research Institute (IFPRI). The core groups
drawn from these organisations oversee the network and its Secretariat is hosted by Agri-Service
Ethiopia.

Like its counterpart (PROLINNOVA- Uganda), PROLINNOVA- Ethiopia’s core activities are; awareness
raising and dialogue about local innovation and PID, Documentation of local innovations and
innovation processes, Joint experimentation by farmers, scientists and development workers,capacity
building to identify local innovations and engage in PID, paticipatory monitoring and evaluation, piloting
local innovation support fund (LISF), facilitate farmer led documentation (FLD), studying local
innovation in adaptation to climate change and integration of PID approaches into institutions of

research, extension and education.

The activities mentioned above are being implementated in four distinct agro-ecological and social
settings in the country: typical Ethiopian highlands (two areas in Amhara and Tgray regions), Coffee
growing areas (including most of Oromia region), enset-growing areas (most of southern region), and
the pastoralist areas (the drylands inhabited by Afar, Somali and BoranaLivestock keepers). In each
agro-ecological zone, there is sub-platform composed of multiple stakeholders in Agriculture and
Natural Resources Management and are hosted by one of the members.
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2. The main Objectives of the exchange visit to Prolinnova Ethiopia

1. Learn from PROLINNOVA Ethiopia how to mainstream PID in government institutions

2. Learn from PROLINNOVA Ethiopia how to establish and manage multi-stake-holder
partnerships involved in PID processes at different levels

3. Create a mutually supportive link between these two networks

4. Exchange on FAIR/LISF pilot projects

5. Exchange on the sustainability of the programme network (i.e. fundraising)

3. Participants

The Participants from PROLINNOVA Uganda included:

1. Akankiza Samson Mpiira (Team Leader) Senior Programme Officer- Food Security and Enterprise,
Environmental Alert

2. Hellen SALI- Science Officer, Uganda National Council of Science and Technology (UNCST)

3. Peter Lusembo — Director Research, National Agriculture Research Organization (NARO)

4. Miti Matthias- Coordinator, Jinja Diocese Development Corporation (JIDDECO)

5. Magdalene Ogwang — Community Development Officer, Kulika Uganda

6. Margaret Nabatanzi- farmer and member of ~ Kikandwa Environmental Association (KEA)
Participants from Ethiopia included representatives from farmer groups’ management committees we
visited, Agri service Ethiopia namely Ato Tesfahun, Asefa Arpele and Getachew Worku, Aiemayehu
Asrat (ERSHA-Ethiopia) and Simayehu Tafesse (Nationalities of Ethiopia).

4. Areas Visited and Purpose

PROLINNOVA-Uganda delegation visited the Oromia Region (Ambo area) and in the southern region
of Amaro and Awassa areas where PROLINNOVA- Ethiopia is now testing modalities of Local
Innovation Support Funds and also integrating the PID approach into the work of Farmer Training
Centers (FTCs) as described below;

a) Fund management committee (FMC)

The Ethiopia rural self help association is an NGO in the region that is responsible for backstopping the
innovation activities and also provides technical assistance to innovator groups. The Fund management
Committee is fund managers for the LISF in the Oromia region and it is composed of five members
selected from five peasant associations in two districts (Ambo and Toke Kutaye) each member
representing an association. The extension services are extended to the grassroots via farmer training

centers (FTC) which are pillars of extension services.
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FMCs call for proposals where innovators apply by writing proposals that include the title, process of
the execution of work and the materials for use. They have identified the priority innovations for each
district which serves as a basis for selecting the innovations to support. So far there are three cycles of
disbursements of funds which have benefited 87 farmer innovators (74males and 13females).

The innovations being processed are; Seed selection and multiplication (podocalpus); banana bacteria
wilt problem,

Sustainability of the innovation process is being promoted through partnerships with the research
institutions where Msc students are attached to the innovators to validates the innovations and
encourage farmers to contribute at least 10% to the research and development and up scaling them
finally to liase with the government structures at the grassroots to mainstream the activities of PID into

their work plans.

b) Visit to Amaro

At Amaro was an innovator who developed early maturing and sweet Ensete (false banana) a
traditional food. The innovator grated two types of Ensete, the sweet type which was taking long to
mature and the early maturing which was not tasty, and came up with the hybrid ensete which is a
strong food security crop that is resilient to climate change and can be stored for long time. He
explained that 1 ensete tree can feed a household of 5 members for 1 month therefore, a household

requires only 12 mature ensete tree for 1 year.

The same innovator has multiplied Ficas seedlings by planting braches from the trees which sprout
from the branch nodes. The innovators are provided with planting materials, water cans and technical

assistance.

c) Visit to Ambo

At Ambo we visited Mr. Gifara an ex-soldier who retired and resorted to farming as a source of income.
He is planting podocalpus seedlings and plantlets which take long to mature due to their very hard seed
coats. It is a very useful tree in the country which produces good timber for building and other carpentry

needs.
Mr. Gifara collects the seeds and puts them in a polythene bags, adds black soil and water, buries them
to a depth of 30cm into the ground, waters twice a day and in 20days the seeds germinate with

germination rate of over 90% this is attributed to increase in moisture content that breaks the hard seed
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coat. The government of Ethiopia has recognised him by awarding him a certificate since these species
were becoming difficult to grow. The trees take about 10 years to bear seeds. He now sells to other

farmers at 5 Birr.

Podocalpus seeds with very hard seed

d) Visit to Awassa

At Awassa we visited a female innovator who
cameup  with a local mechanism that fights
late bright disease in Irish potatoes. The one
that is easily affected with the disease and
another that is not. She cross bred them and
after harvest realized that the cross bred was
not affected by the late bright disease and has
a long storage life close to a year without
germinating

Selected Irish Potatoes variety

8|Page



Another innovator visited was Mr. Edosa Maluaf who
came up with a high yielding barley variety with 6
rows which is different from the ordinary one of 4 rows.
He crosses bred two varieties of the ordinary barley and

came up with the one of 6 rows.

There was a major problem of tsetse flies in Amaro and cattle are lost. Due to this problem the farmer
groups came up with innovations to prevent and control tsetse flies infestation to the herds which forced
them to use plant extracts that cold kill or repels the flies that are a menace to the cattle. The committee
of innovators in there farmer field schools (FFS) meet twice a month to try out their innovations and the
plant extracts have proved to them that are affective in the control and prevention of tsetse flies
problem. The same FFS have innovated banana wilt plant extract herbicide and the crop protection is
being managed by farmers. There are now 18 FFS but the active innovators are from three peasant

associations.

The trypanosomiasis treatment is done by adding water to the plant extract which are administered to
the sick cow orally where the dosage is already determined, for repelling the flies the extracts which are
characterized by the pungent smell are sprayed on the skins of animals while killing the tsetse flies is
done by spraying on them with very toxic extracts when there are landed in the grazing land or traps

are laid.

e) Community Radio

The team also visited Kore community radio where farmers tune in to listen to their own farmers and
community development workers articulating issues on development of the communities in local
language, it covers a radius of 100km and at the time of our visit they were broadcasting campaign
against small pox. The broadcast being in local language it offers opportunity for the local farmers and
innovators to follow development issues and contribution to the discussions. It is also an opportunity for

information sharing and learning, dissemination of the local innovations to the community
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5. Lessons Learnt

1. PROLINNOVA Ethiopia which takes control of almost all innovations development activities and
documentation of the best practices is still low unlike PROLINNOVA Uganda where activities are
allocated to every partner according to their competences and core business to be mainstreamed in

work plans

2. The farmers are able to manage their own development issues if they are initially well organized and
guided. A case in point is the structure of the Fund management committees that was able to
coordinate all matters regarding the innovation within each area. It call for proposals based on the
set themes or topics from the innovators, vet them and disburse the innovation funds, “The peasant
doesn’t lack the brains, but only opportunities” a quotation we found in the innovators office in

Amarokere.

3. Setting the research areas by the fund management committees is very important to stimulate

innovations or solutions to prevailing but urgent research needs

4. No much attention has been paid to patenting of the local knowledge. In the view, the innovators are
more of community or group rather than individual assets. The group members were cautioned to be
happy with the fact that they had solved pertinent problems in their communities and not focus on

patent benefits.

5. Some of the innovations require more documentation work, joint verification and scaling up
especially those that are relevant to Uganda. For example, control of Banana Bacterial Wilt, control

of trysposomisaisis and tsetse flies infestation among others.

6. We need to emphasize as well as instill the culture of critical observation among our farmers as a

critical tool in the research process.

7. The farmer field schools are more organized and they embarked on new research topics which they

researchers collectively find solutions to their needs.

8. The government has got restrictions on the media which limits flow of information to the communities
a case in point is the Kore community radio which is aired for only 6 hours a day with a lot of control

on who is going to speak and the content under goes scrutiny.

9. There is much collaboration between the innovators and government structures which help to further
advances PID in terms of research for improvement and scaling up the best practices to other

communities with similar issues of concern
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10.There is a great distance from where the plants are collected to the processing center about 4 hours

walk which deters most women from participation and hence few women researchers.

11.In Uganda women are more involved in PID than in Ethiopia, where a case in point is that there is no
single woman on the Fund management committee in all the places we visit thus Ambo, Amaro and

Awassa.

12.PROLINNOVA Ethiopia is facing a challenge of fundraising, however they have made initiatives to
raise funds through developing fundable proposals with partners mainly the host organization (Agri -

Service Ethiopia) like in Uganda.

13.Mainstreaming PID in Ethiopia government institutions is overwhelming, there are government
extension workers who provide services to the local farmers/innovators which make join
experimentation and adding value to local innovations very easy unlike in Uganda where the

extension services from government is a challenge.

14 .Multi — stakeholder partnership of PROLINNOVA Ethiopia is challenging, cooperation between the
government and the Non-governmental Organizations is non-existent. Government of Ethiopia
provides extension services and even seeds to farmers. The multi stake holder partnership in
Ethiopia is mainly within government institutions while in Uganda it is diverse including NGOs,

Private Universities and government institutions.

6. Challenges

1. Communication between the local farmers and PROLINNOVA Uganda visitors was a bit sluggish due

to language barrier but interpreters were readily available to address it.

2. Long distances travelled from one region of the country to the other region led to lost time as we

would spend a day long travelling due to the vast size however road networks are in good condition.

7. Conclusion

It was a very successful visit which involved learning and appreciating the farmers’ effort, ideas were
exchanged, comparisons were made and indeed the two countries learnt a lot from each other and this
clearly demonstrate that at this rate of information sharing and exposure, PID has a bright future. We
also noted that the farmers were really proud of all that they had developed because it is very useful for
the people around them and the rest of the country.
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Program for the visit

Activity Responsible
18/10/10 e Travel to Addis Ababa e PROLINNOVA Ug.
e Booking to be made by
PROLINNOVA Ethiopia
19/10/10 e Meeting at Amaro (Southern Region) e PROLINNOVA Ethiopia
to - Visit to local innovators and PROLINNOVA
20/10/10 - Visiting the local innovations and discussion with two of Uganda
the three FFSs
- Discuss with fund management committee
- Discuss with CBI leadership
- Feedback on the visit
2111010 e Visit at Ambo LISF pilot site PROLINNOVA Ethiopia
- Visit to local innovators and PROLINNOVA
- Discuss with fund management committee Uganda

- Discuss with Ambo District Office of Agric. and Rural
Development
- Discussion with the coordinator, ERSHA
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22/10M10 o Visit Prolinnova-Ethiopia Secretariat Office PROLINNOVA- Uganda and
- Discussion with PROLINNOVA-Ethiopia Working Group | PROLINNOVA Ethiopia
- Visit Agri-Service Ethiopia
23/10M10 Trip to Awassa e PROLINNOVA- Uganda
and PROLINNOVA
Visit local innovators and discuss with the local innovators Ethiopia
24/10/10 e Departure to Entebbe, Uganda e PROLINNOVA Uganda
Follow-up o Finalising the cross-visit (narrative & financial) e PROLINNOVA Uganda
activities report
e Reporting to ETC/IST
o Feedback to partners in a meeting to be held late e PROLINNOVA Uganda
November 2010.
¢ Sharing with other CPs (web-site or e-mail)
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