PROLINNOVA UGANDA - BRIEFING NOTE as at March 2007

PROLINNOVA is a global partnership and NGO-led initiative to build a learning network on promoting
local innovation in ecologically oriented agriculture and natural resource management. The inception

phase in Uganda started in 2003, under the coordination of Environmental Alert

ACHIEVEMENTS 2003 -2005

National planning workshop in 2003 and attended by 21 participants. Key orgs: NGOs, Research
Institutions, Farmer Networks, and Ministry of Agriculture Animal Industry and Fisheries

25 participants from NGOs were given skills in PID/PTD

Preliminary identification and documentation of 86 local innovators by partners in the field of
livestock management; energy; apiary; organic pest control; N.R.Management.

A ‘sharing event’ for local innovators researchers and extension agents was held in 2005

Two farmers exhibited at the Forum for Agricultural Research in Africa meeting in 2005

Core Team comprising NGOs and Networks, MAAIF and international organizations

Steering Committee chaired by Uganda National Council for Science & Technology

PROGRESS: January 2006 to date

1. Piloting and sharing results

Joint experimentation continues with nine innovations — one completed (see table on reverse).
Seven innovations/ innovators have been subject to farmer-to-farmer dissemination.

Additional to the general and two case study brochures a poster has been printed and disseminated.
Uganda experience was presented at the ISCO conference in Morocco in May

International farmer-led documentation workshop facilitated in Kampala in November

Pilot phase of local innovation support fund under DURAS-Fair initiated in 2006

Articles prepared for LEISA magazine and Monitor newspaper; input to P-booklets

New partnerships being developed with Focus Cities and SCI-SLM

2. Capacity building

A demand-driven workshop on Joint Experimentation was conducted in April

An international PID training workshop took place in June/ July

A national PID training workshop was then held in October

Three international students carried out fieldwork under PROLINNOVA-Uganda

3. Institutionalisation

Made topical presentation at Faculty of Forestry & Nature Conservation (Makerere University)
Worked with NAADS on institutionalising promotion of Local Innovation and PROLINNOVA
like approaches, identifying areas of synergies and collaboration.

4. Management

Quarterly core team meetings for review and planning have continued to be held.
Steering committee meetings (2 per year) held for policy guidance to country programme.
Engagement in fundraising efforts eg. NARO competitive grants and Poverty Alleviation
Programme (President’s Office)

Backstopping missions

Three in 2006 (Feb; April; June) one in 2007 (March) by IST member from CIS Amsterdam
Joint field visits; attendance at CT and SC meetings; general technical assistance

Lessons learnt

Better farmer-led documentation of both the innovation and the process is vital
Not all innovations need joint experimentation before being disseminated
Need for constant capacity building (esp. J.Exp) as new members come on board
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Key local innovations and innovators

Title Innovator Description Status
1 Farmer-made acaricide from | Mrs Evelyna Tibemanya Ground dry tephrosia leaves are mixed with water and some Joint Experimentation
Tephrosia vogelli detergent soap then applied on the animal Farmer-farmer exchange
2 Rangeland rehabilitation Mr George William Lubega Animals are left to spend nights in enclosed sections of Joint Experimentation
degraded land until the land is regenerated Farmer-farmer exchange
3 Termite control Nalukonge Community Predatory ants introduced into termite mounds to feed on the | Joint Experimentation
Initiatives association termites Farmer-farmer exchange
4 Mole rat control using trap Mr Mangeni The trap is made from a flexible wire and a piece of stick. The | Joint Experimentation
from local materials bait used is sweet potato or cassava Farmer-farmer exchange
5 Local poultry management Mr Tomusange He constructed a box in which a brooding bird is kept with the | Joint Experimentation
to reduce chick mortality Nvule chicks. The box has a creep hole for only chicks to access now completed
highly nutritive feeds but not the hens Farmer-farmer exchange
6 Using soil and charcoal dust | Twezimbe women group Charcoal blocks made are cost-effective and save on fuel Joint Experimentation
to make blocks for saving wood
fuel wood.
7 Mixture of Aloe vera Mr & Mrs Lwanga The mixture is used in curing (‘ensotoka’ & cough) among Joint Experimentation
(kyewamala), Venonia sp chicken and curing fevers among sheep & goats.
(mululuza) against diseases
in poultry and livestock.
8 Using garlic and pawpaw Twezimbe women group The animals are given the garlic-pawpaw fruit substance once | Joint Experimentation
fruit seeds to de-worm a week.
goats.
9 Using mixture of Venonia Twezimbe women group The mixture prepared and sprayed on the animals. Joint Experimentation
sp, eucalyptus leaves,
‘muko’ and tobacco to
control parasites on cattle.
10 Local beehive using local Mr &Mrs lwanga Banana fibres, palm tree (‘katuugo”), small sticks Joint Experimentation
materials.
11 Intensive homestead pot- Mrs Beatrice Ngabirano Use of waster drums to grow sugar cane and vegetables No J.Exp
gardening around homestead Farmer-farmer exchange
12 Growing mushrooms in Mr. John Sswerwanga Farmer is growing mushrooms in a house constructed using No J.Exp

city: urban agriculture

wooden poles and banana fibres

Farmer-farmer exchange
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