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1. INTRODUCTION

The Prolinnova—Tanzania Country Platform (referred to in this report as the Tanzania CP) is one of
the platforms among those in Africa, Asia and Latin America that harnesses civil-society and public
organisations’ joint efforts to promote local innovation processes in agriculture and natural resource
management (NRM). The Tanzania CP is coordinated by Participatory Ecological Land Use
Management (PELUM)-Tanzania and is overseen by a National Steering Committee (NSC), which
draws its members from CP member organisations: civil society organisations, farmers, Tanzania
Agricultural Research Institute (TARI), Tanzania Livestock Research Institute (TALIRI), District
Councils’ Extension Services and farmer organisations. The CP has not been very active for over five
years because of a lack of external funding to support its coordination and activities. The Prolinnova-
related activities were implemented individually by CP partner organisations in the country but not
always communicated and shared with other partners and the CP coordinator.

2. ACHIEVEMENTS, CHALLENGES AND PERSPECTIVES

2.1 ACHIEVEMENTS
In the year 2019, Tanzania CP partners have taken part in a number of activities, as follows:
2.1.1 Participation in relevant in-country learning activities

On 30 August, the Tanzania CP co-organised and participated in a local seed and traditional food fair
in Karatu District, with the theme: “Local Seed, a Forgotten Treasure”. PELUM-Tanzania, which is
administrative coordinator of the CP, was co-organiser of this event.

2.1.2 Other Prolinnova-related activities of the CP members

PELUM-Tanzania organised also two local seed promotion fairs, one on 23 August at zonal level in
the Lake Zone called “Our Seed Our Right” and one on 14 November at national level, held in
Chamwino Village, Dodoma, with the title: “The Role of Farmer-Managed Seed Systems in Ensuring
National Seed Security”. Other CP members may have done related activties but, because of lack of
coordination funds, it is difficult to find time to access information from them. The PELUM seed and
food fairs have strongly engaged policymakers at local, district and regional levels to promote local
seeds and traditional foods. These engagements create awareness of the value of local innovations
and innovation processes.

2.1.3 Follow-up to farmer experimentation with local management of Fall Armyworm (FAW)

In July, the national technical coordinator visited farmer-designed and -implemented experiments on
control of FAW in Mbozi (Songwe Region) and Mbulu (Manyara Region). Farmers were using the
presence of larvae in stalks and destruction of grains (Figure 1) as indicators of the efficacy of the
products they tested.
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Figure 1: Presence of larvae and destruction of grains (Photo: Zacharia Malley)

2.1.4 Participation in regional activities

In the period 11-18 May, the Tanzania CP took part in the Prolinnova International Partners
Workshop (IPW) held at Mampuya Training Centre in Toubab Dialaw, Senegal, with funding support
obtained by the Prolinnova International Support Team (IST). The CP was represented by the national
technical coordinator, who presented the progress of Prolinnova—Tanzania and, during the meeting,
was appointed as leader of the taskforce for the Eastern & Southern African platform.

2.1.5 Fundraising

In 2019, the Tanzania CP continued its efforts to raise funds through joint proposal development. It
participated under the Prolinnova umbrella in development of a concept note that has been
submitted to the European Union under the call CE-SFS-36-2020: “Diversifying revenue in rural Africa
through bio-based solutions”. The proposed project has the title “Improving rural livelihoods through
simple technologies and circular value chains in Africa” (BioSol4Rural).

2.2 CHALLENGES

The main challenge of the Tanzania CP remains the financial constraint for coordination and
organising face-to-face meetings of the secretariat and NSC for joint planning of activities by the
partners and for bringing together and sharing lessons and experiences relevant to Prolinnova from
the partners in the CP.

2.3 PERSPECTIVES

Each member of the CP continues participating in local, national and international events, while
making individual initiatives for accessing funds and integrating and promoting the Prolinnova
approach and relevant activities as the opportunities arise.

3. SELF-ASSESSMENT OF NETWORK FUNCTIONING

3.1 EXTENT OF REACHING THE CP’S GOALS AND OBIJECTIVES

The fundraising actions that were agreed in the meeting of key actors on 28 October 2017, as
indicated in the 2017 report, were undertaken as planned. However, there has not been any success
to date, as highlighted above in Section 2.1.4. Reaching the goal of identifying, documenting and
promoting more farmer innovators and innovations and working together with them in participatory
innovation development (PID) depends directly on projects with dedicated funding for such activities.
The current experiences shows that individual partner organisations in the CP can easily apply for
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funds from their donors to support the organisation’s activities that are of interest to the donors,
rather than specific activities planned by the Tanzania CP. It becomes difficult when the project
agreement between the organisation and the donor rigidly prescribes confidentiality conditions and
the approach for implementing the project. The CP partner organisations need to find ways to
integrate Prolinnova-related concepts and activities into these project agreements and convince
their donors that sharing the experiences through the Prolinnova network can lead to wider learning
and impact.

3.2 GOVERNANCE AT CP LEVEL

The agreed governance structure is still honoured, albeit the lack of funds has constrained the NSC’s
joint planning and decision-making meetings to the three key persons (NSC chairperson,
administration coordination at the host organisation and national technical coordinator), who need
to be liaised to make decisions and act as appropriate.

3.3 FUNCTIONING OF CP SECRETARIAT

The administrative issues of the CP platform are handled by PELUM-Tanzania and the technical
aspects by the national technical coordinator and/or in collaboration with technical contact persons
in the appropriate partner organisation as guided by the NSC chairperson.

3.4 COMMUNICATION BETWEEN AND AMONG PARTNERS WITHIN OUR CP

Generally, there is an average level of communication within the Tanzania CP, such as
communication between technical teams, particularly in co-development of concept notes/pre-
proposals and encouraging PID processes in the ongoing work of the CP partners. Communication
between the technical coordinator, the administrative coordination and the chairperson of NSC takes
place from time to time as the need arises. Direct financial support of PID activities through the
Prolinnova platform, such as for capacity building and networking of CP members’ activities, would
be an incentive to strengthen communication within the CP.

3.5 RELATIONSHIP WITH OTHER CPS, SRC, IST AND POG

In general, during 2019, the Tanzania CP had a cordial relationship, though yet to be synergistic, with
most of the CPs and had a good relationship with the Subregional Coordinator (SRC) in Eastern &
Southern Africa. The relationship with the IST and the Prolinnova Oversight Group (POG) members
over the year was cordial and supportive. The Prolinnova platforms should highly aim at
complementary and synergistic relationships for a common course at CP, subregional and
international levels, which would increase our chances for fundraising and impacts.

3.6 ACHIEVEMENTS IN TERMS OF CAPACITY BUILDING
This is described in Sections 2.1.1 and 2.1.2 above.

3.7 ACHIEVEMENTS AT CP AND SUBREGIONAL LEVEL IN FUNDRAISING

This is detailed under Section 2.1.4 above.

4. CONCLUSION

Because of the problems in accessing funds for the CP, there were no activities directly planned and
overseen by the NSC in 2019. Each partner organisation in the Tanzania CP may be working on
projects related to local innovation and/or applying some elements of PID, whenever possible to
mainstream the approach into their activities. Efforts to raise funds for activities directly under the
CP’s NSC are underway, as described above.
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