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Report on the PID training Workshop 
Wad Madani – Gazera State 

 
24th /February to 1st/March 2007 

 
 
Introduction:  
PROLINNOVA is an NGO-led initiative to build a global learning network on 
promoting local innovations in ecologically-oriented agriculture and natural 
resource management. The focus is on recognizing the dynamics of 
indigenous knowledge and learning how to strengthen the capacities of 
family farmers to adjust to changing conditions: to develop and adapt their 
own site – appropriate systems and institutions of resource management in 
order to gain food security, sustain their livelihoods and safeguard the 
environment.    
 
The unique location of the Sudan and its wonderful diversity make it one of 
the best locations for the PROLINNOVA Program.  The Program in Sudan 
aims at building/strengthening partnerships between the different 
stakeholders involved in agriculture, Natural Resource Management (NRM), 
agricultural research and development in the country. The Technology 
Transfer and Extension Administration (TTEA) and the Agricultural Research 
Corporation (ARC) are the implementing partners of the program.  
 
Participatory Innovation development is a key activity of the Sudan 
program. 
 
Training Purpose: 
Mainstreaming Prticipatory Innovation Development (PID) into the 
activities of the researchers, academicians and development workers. 
 
Objectives: 

- Share experience to build on and scale up farmers based research 
and development (R&D) approach; 

- Stimulate interest among researchers and development workers on 
participatory development for the local ideas and innovations. 

- Awareness of the challenges faced by development professionals 
and scientist in moving local innovations further towards joint 
experimentation and integrating relevant information and ideas 
coming from others. 

 
Organization and facilities: 
The training workshop was organized by the 
key PROLINNOVA Program-Sudan partner, the 
Agricultural Research Corporation. The 
corporation Head Quarter is located at Wad 
Medani, the capital town of The Gezira State in 
Central Sudan. Training sessions were carried 
out at the main meeting hall at the Head                    Workshop Visibility  
Quarter. Participants were accommodated at the guest houses of the 
Corporation which were located in the near by vicinity to the meeting hall. 
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The training workshop extended for a period of 6 days from the 24th of 
February – 1st of March 2007. 

 
Facilitators:  
Two experts trained on PID in the Philippines and Kampala were the major 
facilitators at the workshop. Other experienced facilitators were drawn 
from the Agricultural Research Corporation in Wad Madani and El Obied 
and from Sinar University.     
                                                                                

Dr. Ahmed Hassan                  Mr. Mahmoud Makki                  Mr. Mohd Siddig.      
                                           Workshop Facilitators           
 Participan 
25 participants were invited to the workshop. Participants were not well 
gender balanced as there were 21 males (84%) and 4 females (16%). As 
regarding their qualifications 8 of the them were holding Phds, 7 with MScs, 
8 with BSc 2 with Diploma. They were from Gezira and Sinnar Universities, 
extensionists with the Gazira and El Rahad Schemes, researchers at various 
agricultural research stations and the TTEA in the Blue and White Nile 
States. 

                                                    
                                          Participants to the workshop 
Participants are working in four States namely: the Gazira , the Blue Nile, 
the White Nile and Sinnar.   
 
Worksop events: 
A ceremonial opening session was held at the 
beginning of the first day of the workshop. The 
ceremony was attended by 78 invitees. In addition to 
the participants the following dignitaries were among 
the attendance: 
 
- ARC deputy Director General for Research Programs 
- ARC Deputy Director General for International 
Relations and Programs 
- Head of the Soil and Water Division, ARC.      
- Head of HR and IT, ARC 
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- Dean Faculty of Agriculture, University of Gazira. 
- Director General, Gazira State Ministry of 
Agriculture,  Animal Wealth and Irrigation.  
- Representative of the Farmers' Union,  
Gazira Scheme. 
The program for the ceremonial session was as 
follows:                                                                                                                         
-   Verses from the Holly Koran.                                   Opening Ceremony                                
-   Speech by the PROLINNOVA Coordinator  
-   Speech by the Dean Faculty of Agriculture, Gezira University. 
-  Speech by the Director General, Gazira State Ministry of Agriculture, 
Animal Wealth and Irrigation. 
- Speech by the Deputy Director General, Agricultural Research 
Corporation.               
-  Closure.  
The workshop technical sessions started after the ceremonial opening 
session. The table below shows the subjects covered during the six days 
of the workshop: 
 
Date Sessions  time Facilitator 

Day 
One 
24/02/
07 

- Opening Ceremony   
- Introduction of participants 

 
- Expectation of participants  
- Presentation of the training program and 

establishment of training agreements  
  

 - Hosting 
agency 

 
- Mohamed 

Siddig 
 

 Presentation of PROLINNOVA Program:
• Approach and rationale 
• Basic Hypothesis 
• Key concepts/elements of consideration 
• Specific objectives 
• PROLINNOVA Sudan program and status 

 Mabrouk 

    
Day 
Two 

25/02 

- Participants share their participatory approach 
knowledge and practices and identify strengths and 
weaknesses and lessons learnt. 

 
- Regional time lines for the evolution of 

PID 
- What is Participatory Innovation Developmen 

• Key principles of PID 
• Key Steps in PID 
• Roles of key actors in PID 
• Roles of farmers 
• Roles of researchers 
• Roles of extension workers 

 Mohamed  
Siddig 

 
 

 
 

    Mabrouk 

    
Day 

Three 
26/02  

Facilitating PID 
* Communication skills 
• Looking for things to try out 
• Developing idea sheet 
• Developing experiment sheet 
• Action plan 
• Recording tools  

 Dr. Ahmed 
Hassan  
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Needs assessment for PID 

- Education tours 
- Data gathering tools 
- Analyzing data and formulating 

recommendations 

 
 

Mahmoud 
Awad Makki 

    
Day 
Four 

27/02  
 
 
 

Farmer experiments (Field practicum)
     -  Meetings with Innovating farmers: 

- What innovations 
- how developed 
- problems and constraints 
- expectations / recommendations 

 Dr. Ahmed 
Hassan & 

Mohamed Ali 
Hashim 

    
Day 
Five 
28/02 

 

- PM  & E of PID 
       

  -  Strengthening PID: Campaign, Advocacy 
and Lobbying 

- Strengthening PID: Institutionalization, 
scaling up 

- Strengthening PID: Documentation 

 - Dr. Nageeb 
 

- Dr. El        
Hajwa   

 

Day Six 
01/03 

 
Open session for discussion: (issues/topics 
tackled during the training - feedback of 
trainees) 
      -    Participants elaborate their planning  
         and follow-up training 

- Participants evaluate the training 
- Participants raise lessons learnt during 

the training 
- Closure of the training 

 

  
 
 All 
 
 
 

 
Methods and techniques: 
The training workshop was conducted in a participative manner. Facilitators 
used methodologies that would contribute to the personal transformation of 
participants towards giving value to participatory processes, respect and 
being agents of learning during PID processes. The workshop was extremely 
interactive and participatory. The methods used behaviors and attitudes of 
the facilitators that mirrored  the principals of PID Specially, problem-solving 
methods, small working groups , interaction with participants and innovative 
farmers, games and other experimental learning methods were given due  
emphasis.   

 
                                    
 
 
 
 
 
 
 
 

                                           Participants working groups 
   Other Activities: 
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The participants were honoured by three presentations, which fall in the 
context of PROLINNOVA and PID, made by experts working with the ARC and 
the National Council for Socio-economic Research. The presentations were 
having the following titles:  
1/ ARC future view in institutionalisation and 
up scaling of participatory Approach. 
Presented by Professor Mohamed El Fateh 
Khalid, Deputy Director General for Out 
Stations Affair and Technology Transfer 
2/ Introduction to ARC Research Programs 
and PID. Presented by Dr. Kamal Siddig, 
Director of HR and IT Administration, ARC. 
3/ Local Innovations in Development and 
Intelectual Property Rights. Presented by Dr. 
Mirghani Osman Ibn Oaf. 
                                                                          Attendance to a presentation  
A field excursion was also arranged  
for where the participants visited a Farmers Field School at Hilaiwa, a village 
of the Gazira Scheme.  They also met with two innovators in the field. The 
first one established a fish hunting pond in the middle of swampy area. The 
second one use Bitter Melon (Citrullus colocynthus) oil and cakes for the 
treatment of skin diseases (in human and animals) and increasing milk 
production in cattle respectively. 

                       

 
                                                   Field Activities 

                                              
Participants future Plans: 
At the end of the training workshop, participants were requested to prepare 
plans for what they would be doing on the light of what they learned during 
the workshop. Participants were divided into three groups representing 
extension workers, academicians and researchers. The following are the 
plans of the various groups. 
 
Group Name Location Action Plan 

Agreed 
Extensionists 1. Bedria hassan 

makki 
2. Sami hassan 
3. Yousif sed 

Ahamed 
4. Mohamed Ali 

hashim 
5. Bakhiet Al Zein 
6. A. Alla A.All 

Extension/Gezira scheme 
Extension/Gezira scheme 
Extension/ Gezira scheme 
Extension/ Gezira scheme 
Extension/ MOA Kosti 
Extension/ MOA, B. Nile 
Extension/ MOH G.State 
Extension/ MOH. G.State 
Extension/ Rahad Scheme 

 
A. Coordination 

between 
different 
stallholders 

B. Identify 
innovators 

C. Identifying 
relevant 
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7. Dr. Ali A. hey 
8. Moh'd Ahamed 

Omer 
9. Ahamed Ali 

Mergany 
 

extension 
package 

D. Prepare 
extension 
mean, field 
visit, 
meeting, 
demonstrati
on farms, 
exhibition   

 
Universities Dr. Musa hago 

Dr. Mohamed Yousif 
El Shefa El Nour 
Safiya A. Rahaman 
Dr.Mutasim 
A.rahaman 

University of El Gezira One day  workshop 
awareness of 
participatory 
innovation 
development  

ARC Faisa Mohamed hamid 
El amin M. raddad 
Omer Abd Gadir 
El Siddig Abd Mustafa 
Zahir Omer mabrouk 
Pio kour Ding 
Moh'd Awad Ali 
El Kidir Elias Abdalla 
Ahamed Hassan Abo 
Assar 
Osama Mohamed 
ahamed 

Agricultural research 
stations 

Field visit to 
identifying local 
innovations in 
three State , 
Rahad, Gezira, Blue 
Nile  

 
                                                                                                 

 
                                Participants Presenting their Future Plans 
 
 

Documentation: 
The workshop has been documented in tens of photos, 
three videos (produced in CDs) and one recording tape. 

 
Workshop Evaluation: 
A questionnaire was prepared and distributed to the 
participants to reflect their opinions on the following:                                                           
Discussing Plans 

1.  ARC as the host for this training workshop.       
2. The selection of participants.                           
3. Facilitators and organizers. 
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4. Duration of the workshop.                          
5. Services. 
6. Benefits gained from the workshop. 
7. General positive and negative points. 

Following the same sequence of the above points participants' responses 
were as follows: 

1. Suitable – good – reasonable – relevant. 
2. Successful – not gender balanced – wide range (multi disciplinary) 

– very good – absence of some specializations (forestry). 
3. Very skilled – good – less focused – good communicators – some 

times elaborative – systematic. 
4. Reasonable – should be more than a week – suitable – long period 

– short period – suitable and comfortable – medium. 
5. Nice – good – excellent – very good – at hand – reasonable – 

medium. 
6. Sharing experiences – knowledge of PID – PROLINNOVA Program – 

new friends and resource persons – Role of Practical Action – more 
skills.  

7. the positive points: 
- Good organization. 
- Really participative. 
-  Attentive  
- Accompanied activities interesting. 
The negative points: 
- sitting arrangements not adopting U shaped. 
- Poor control of time. 
- Few females. 
- Short period. 
- No access to internet. 

          
 
Closure and Conclusion: 
A closing ceremony was organized and attended by the ARC senior staff. 
Participants were awarded attendance certificates signed by both 
PROLINNOVA Coordinator and the Director of HR and IT Administration, 
ARC. 
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    Annex (1) 

PARTICIPANTS  
 

E-mail Telephone No 
 

Address Institution 
 

Name No 

 0122560495 
Fax:05118436
000 

Extension Administration – Gezira 
State 

Ministry of Agriculture Ali Abd Elhay Aboud 1 

 0912199330 
Fax: 
0551820920 

Extension Administration – Blue Nile 
State 

Ministry of Agriculture Abdalla Abdalla Fadlalla 2 

abuassar_2@yahoo.
com 

0912888377 Sinnar Research Station-Sinnar ARC Ahmed Hassan Abu 
Assar 

3 

 0912771363 Rahad Agri- Coropration-Elfau Rahad Agri- Coropration Ahmed Ali Mirgani 4 
badriamaki@yahoo.c
om 

0918072810 Extension Department-Barakat Gezira scheme Badria Hassan Elmaki 5 

 0571824836 Extension Department-kosti Ministry of Agriculture Bakhiet  Elzien Bakhiet 6 
 0122134938 Faculty of Agriculture & Natural 

Resources 
Gezira University Elshafa Elnour Yousif 7 

elaminraddad@yaho
o.com 

0915695288 Wad Medani ARC Elamin Yousif Raddad 8 

khidiralakadi@hotma
il.com 

0122509622 IPM Research & Training Centre ARC Elkhidir Elyass Ebedalla 9 

 0122715780 
0561862302 

Elsuki Research Station ARC Elsiddig Ahmed 
Elmustafa 

10 

 0122320076 
0912661056 

Rahad Research Station ARC Faiza Mohamed Hamid 11 

 0911179929 Sinnar University Sinnar University Ibrahim Mohamed 
Elhassan 

12 

c.maktoob@aliyousif
om  

0122027274 Land &Water Research Centre ARC Mohamed Awad Ali 
Yousif 

13 
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E-mail Telephone No 
 

Address Institution 
 

Name No 

 0122730054 TTEA Ministry of agriculture –
Gezira state 

Mohamed Ahmed Omer  14 

c.yahoo@elfakmusa
uk.o  

0912860316 Faculty of Agricultural sciences 
Agricultural Extension Department 

Gezira University Musa Hago Elfaki 15 

 0122401799 Centre Group Gezira scheme Mohamed Ali Hashim 16 
 0122709908 Faculty of Agriculture  &Natural 

Resources Abuharaz-Extension 
Department 

Gezira University Mutasim Ali Mohamed 
Elagab 

17 

co.hotmail@itombeel
m 

0915010038 Faculty of Agricultural sciences 
Animal Sciences Department 

Gezira University Mohamed Yousif 
Mohamed Elbeeli 

18 

yahoo@90omahmed
com. 

0918227312 Damazin Research Station ARC 
 
 

Osama Mohamed 
Ahmed Elhassan 

19 

co.yahoo@piokowr 0915081658 Sinnar research station ARC Pio Kowr Ding 
 

20 

com.yahoo@omslm 0122729873 
0912861270 

Maatug Research  sub-Station ARC Omer Abd Elgadir 
Elnour Abd Elgadir 

21 

yah@2005abuhamo
com.oo 

0912297297 
 

Land & Water Research Centre ARC Seifaldeen abdalmagid 
Alkhaliel 

22 

Safia_abdalla@yaho
o.com 

0922264576 
 

Faculty of Agriculture  &Natural 
Resources Abuharaz-Extension 
Department 

Gezira University ٍSafia Abdelrahman  
Abdalla 

23 

 0912928353 
 

ِAbuo Namaa Research Station- ARC Zahir Omer Mobaruk 24 

yousifsid@yahoo.co
m 

0912275884 Agri-Eng.Admin. Gezira scheme Yousif Sid Ahmed 
Mohamed 

25 



 11

 
       FACILITATORS: 

mabroukm@pracical
action.org.sd 

0122233997 Khartoum State Practical Action –Sudan  Mohamed Yousif 
Mabrouk 

26 

siddigm@itdg-
sudan.org 

0123011044 
0912492291 

Darfur Region  Practical Action –Sudan Mohamed Siddig  
Ellazem  

27 

elhagwa@yahoo.co
m 

0923496776 Land & Water Research Centre ARC Abdalla Elhagwa 28 

abomujtbah@yahoo.
com 

0122522029 IPM Research & Training Centre  ARC Ahmed Hassan 
Mohamed  

29 

 
 


