4.2 South Africa and the unspoken side of networking
Introduction

This case describes a particular
working partnership that was
developed between ProLiNNOvA-South
Africa? and the Sustainable Rural
Livelihoods Division of the
Agricultural Research Council (ARC).
It reflects on the unspoken side of
networking and “shares some
secrets”. It was written by Monique
Salomon?® and Aart-Jan Verschoor?*
and has been edited for this book: :

the “we” form and personal names Partnership in action (Farmer Support Group)
have been maintained here because

this is a real-life “story” of human interaction that highlights the personal,
unwritten, element to partnering.

Successful partnerships cannot be controlled by formal systems, but require a dense web of
interpersonal connection and internal infra-structures that enhance learning (Rosabeth Moss Kanter
1995).

How we linked PID with existing ARD structures

The Sustainable Rural Livelihoods Division of the ARC offers a three-month
in-service training programme for research and extension staff. This
Agricultural Research for Development (ARD) programme aims to equip staff
with knowledge and skills to respond better to the issues faced by smallholder
farmers in dealing with complex farming and livelihoods systems, and to work
in multi-stakeholder platforms for more effective research and development
(R&D). The ARC developed the programme in close collaboration with the
International Centre for Development-Oriented Research in Agriculture (ICRA)
based in the Netherlands. We first came into contact with each other through
the ARD programme. Aart-Jan was — and is — coordinating this programme,
and Monique was recommended as a facilitator of a two-day module in
stakeholder analysis. In the second year of the training, we asked Monique to
also assist in preparing participants for initial fieldwork in preparation for a
six-week field exercise. During this session, she introduced the ProLinnova

2 PrOLINNOVA—SA partners are Farmer Support Group, Institute of Natural Resources, Agricultural
Research Council, Biowatch, Human Sciences Research Council, KwaZulu-Natal Department
of Agriculture and Environmental Affairs, University of Limpopo and Vaal University of
Technology.

3 Monique Salomon, Country coordinator for ProLINNOVA—SA

4 Aart-Jan Verschoor, Manager of the ARC Technology Transfer Academy of the Sustainable
Rural Livelihoods Division of the Agricultural Research Council
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programme and PID, and presented a format to identify local innovations
that participants could use in the field. We then invited her to join the National
ARD Task Team (NARDTT) that was formed to integrate the ARD programme
into tertiary education®.

The ARD-ProLiNNOvA partnership has yielded several tangible outcomes. The
NARDTT accepted a candidate nominated by ProLiNNOVA—SA to attend a six-
month ICRA course in the Netherlands. Monique facilitated — or rather
“facipulated” ¢ — the development of a brochure that promotes ARD as an
integrating concept and multi-stakeholder initiative, that includes ProLiNNOVA—
SA (Box 12). The brochure is used jointly to lobby Provincial Departments of
Agriculture.

Since the University of KwaZulu-Natal is one of the ARD’s participating
institutions, Monique joined the provincial ARD team responsible for reviewing
the University’s curriculum and engaged government, private and civil-society
stakeholders in designing an ARD curriculum that meets their needs.

Networking is a competence

Networking, we believe, is a personal competence. A skilled networker weaves
good-quality and lasting relationships between people. We certainly don’t
want to propose “ten steps to successful networking”. However, in reflecting
on our own process, we identified some key ingredients that we feel have
contributed to success.

o Bridging the NGO-government gap

In post-apartheid South Africa, animosity or at least suspicion still exists
between NGOs and government institutes and even between different
government bodies. It is useful to realise that “the Government” consists of
departments, units and individuals, some of whom are driving agendas similar
to those of NGOs. We think it is worthwhile to make an effort in trying to find
those like-minded initiatives and individuals. Stronger yet established
professional relationships based on personal respect between individuals are
a key catalyst for further collaboration.

5 Participating institutions are Limpopo University, Venda University, University of Fort Hare,
University of the Free State, University of KwaZulu-Natal and Tompi Seleka College of
Agriculture.

8 “Facipulation” is a fabricated word denoting a technique much used by development
practitioners but not often conceptualised or articulated; it is a combination of facilitation and
manipulation.
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Box 12: What is Agricultural Research for Development (ARD)?

This is an umbrella name for a range of approaches to collective rural innovation
(e.g. AR4D, Participatory Innovation Development and Participatory Extension
Approaches) that:

e respond to the needs of clients and beneficiaries;

e contribute to wider development objectives such as poverty reduction,
sustainable resource use, food security and competitiveness of small and
medium farming enterprises and businesses;

e use participatory and systems approaches to integrate the diverse perspectives
of different stakeholders;

e promote teamwork across disciplines and institutions;

e resultininnovations, interventions and policies that work for farmers.

®  Credibility

A new relationship or partnership needs to add value and hold a promise of
further benefit, tangible or intangible. “Name-dropping” and “showing off”
experience or expertise is part of the dance between people getting to know
each other. A track record of collaboration between government and NGOs is
more convincing than a mere statement of good intent. However, moving in
the same circles, participating in significant events and being known by
professionals who are held in high regard by either partner can build credibility.

Example: After our first encounter at the ARD training, we met again at the
European Forum on Agricultural Research for Development (EFARD)
Conference in Switzerland, and the Forum on Agricultural Research in Africa
(FARA) Conference in Uganda. Aart-Jan and his Executive Director were in
the company of the ICRA Director, whom Monique and other partners in the
international ProLinnova programme knew well. These encounters convincingly
demonstrated the connectedness of ProLinnova—=SA at international level, and
made us a more credible partner to top management of the ARC.

®  Likeability

First impressions also count in professional partnerships. People need to like
each other at some level: because he or she is knowledgeable in your area of
interest, or has something to offer that you want or need. However, trivial
factors also influence whether people get on or not: a person’s character, or
something personal they have in common.

Example: We both have strong views on development principles and are
passionate about development. The fact that we are both of Dutch origin
and speak Dutch — also with our ICRA partners — further eased the relationship
and created an immediate connection.

®  Confidence with passion

While searching for potential for synergies, rather than preaching and teaching,
it is important to frame your argument with confidence and passion, and in a
way to which your (potential) partner can relate.

Example: When we met, we recognised that something good and exciting
would come out of a joint venture between the ARD and ProLiNNnOovA —SA
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programmes. However, it was more a “gut feeling” than a well-articulated
motivation. Yet, our enthusiasm and conviction enabled us to raise interest
among our peers and superiors. It was only during an exercise of the NARDTT
to define ARD in our own words that we fully understood how ARD and PID
are linked: “ARD is an umbrella name for a range of approaches to collective
rural innovation, e.g. AR4D, Participatory Innovation Development and
Participatory Extension Approaches”.

o Pioneering for common ground

“When the student is ready, the teacher appears”. This Zen saying emphasises
the importance of timing and readiness. Partnerships are effective if they
meet a (pressing) need. Rather than trying to convince top management,
work with the keen and the willing — the pioneers — at whichever level they
are. Small, tangible successes speak louder than intended aims and objectives.

Example: ARD and ProLinnova share a focus on institutionalising ARD-type
approaches. Rather than competing for attention from the same stakeholders,
we agreed to jointly lobby Provincial Departments of Agriculture and develop
promotional materials for this purpose. It took close to two years to reach
this point.

In conclusion

As leaders in the ProLnnova-SA and ARD programmes, we aim to connect
with existing stakeholder initiatives and create synergies, rather than
establishing ourselves as independent initiatives. What matters is the
philosophy and principles that we share, rather than the programmes
themselves. We see strategic partnerships as a main vehicle to institutionalise
participatory and farmer-led approaches in R&D. And we recognise that
engaging with the more trivial aspects of networking can have powerful
outcomes.
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