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1 BACKGROUND 
        

PROLINNOVA South Africa (PROLINNOVA SA) was launched in 2004 and is managed by a partnership 

of government and civil society institutions in agriculture and rural development. The programme is 

coordinated by the Farmer Support Group (country coordinator) and the Institute of Natural 

Resources (programme coordinator). PROLINNOVA SA’s governing body (the ‘Core Team’) consists of 

representatives from the Agricultural Research Council, Biowatch, Human Sciences Research Council, 

KwaZulu-Natal Department of Agriculture and Environmental Affairs, MIDNET, University of Limpopo, 

and Vaal University of Technology. 

 
The aim of PROLINNOVA SA is to support innovative efforts of farmers, and to institutionalise 

participatory approaches to research and extension - especially participatory innovation development 

PID). The programme also supports Agricultural Research for Development (ARD) approaches, as 

promoted by the Agricultural Research Council. With funding from DURAS, a fund to support local 

innovations is being piloted in KwaZulu-Natal Province.   

 

PROLINNOVA SA is part of PROLINNOVA International, a NGO-led global partnership programme. 

Country programmes include Cambodia, Ethiopia, Ghana, Kenya, Nepal, South Africa, Sudan, 

Tanzania, and Uganda. PROLINNOVA is funded by DGIS, CTA and IFAD, and facilitated by ETC 

Ecoculture, IIRR and Swiss Centre for Agricultural Extension. 

 

A capacity building programme was initiated in 2004 involving over twenty-five government and civil 

society organizations, mainly from KwaZulu-Natal, involved in agriculture and rural development. 

They identified and documented over twenty innovations of smallholder farmers. The results were 

published in a catalogue, which was launched at a two-day National Stakeholder Workshop in 

February 2005.  

 

A second capacity building programme was initiated in Limpopo. This report presents the results of a 

workshop held from 30 Nov-2 Dec 2005 in Polokwane. 

 
2 PROCESS 

 
Thirty two (32) participants attended the workshop. They came from research institutes, Provincial 

Departments of Agriculture, Universities, farmers’ organizations and individual farmers (Figure 1).  
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Figure 1: Participant representation

Limpopo Department of 
Agriculture, 11

Universities, 2
Research councils, 4

Farmers, 6

NGOs, 9

 

Facilitation was shared between the programme coordinator, country coordinator and international 

back-stopper. To encourage optimum participation and input from participants, formal presentations 

were alternated with individual reflection, plenary discussion and work in small groups.  

 

An Innovation Fair was held at the start of the workshop to enable participants to get to know each 

other’s work and interact with each other in a less structured and more informal setting. A field trip 

was held on the second day to enable farmers to showcase local innovation and to facilitate joint 

learning on identifying and documenting innovation processes.  

 

Some logistical problems were encountered caused by staff of the venue, which impacted on smooth 

running of some of the scheduled activities. 

 
3 RESULTS    
 

Outcome 1: Participants will gain competence in recognising and supporting innovation 
by resource-poor farmers 
 
Farmers and development practitioners presented experiences with respectively local innovation, 

PROLINNOVA and other initiatives relevant to PROLINNOVA. The presentations enabled participants 

to form a clear picture of the PROLINNOVA programme, what farmer innovation, and participatory 

innovation development (PID) look like in practice. The inputs gave focus to the workshop, and 

facilitated common understanding among participants. No lengthy debate emerged on defining 
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concepts of local innovation, participatory technology development and innovation development, as 

had been the case in the workshops in KwaZulu-Natal. It is recognized that key concepts must be 

debated and questioned. However, the challenge is to strike a balance between theory and practice. 

In that regard, the contributions by farmers were particularly helpful in grounding the workshop. 

 
The workshop provided a space for farmers to reflect on the ways in which they innovate, and how 

innovation can contribute to improve farming. They also recognized the importance of mobilizing and 

organizing themselves and establishing a nationwide small-scale farmers’ network. The workshop also 

helped to articulate their desire to become active agents in documenting, sharing and facilitating 

innovation processes. 

 

Development practitioners generated a range of questions related to local innovation and smallholder 

farming. They identified specific focus areas for field work to find out how best they can support 

innovation processes in their work. The workshop succeeded in raising interest and commitment to 

participatory and farmer-led approaches. However, the fieldwork will really enable participants to put 

their ideas into practice. The feedback workshop will hopefully demonstrate to what extent 

participants are able to and competent in promoting local innovation using PID/PTD-type approaches 

and promoting networking in their work as farmers and development practitioners.  

 

Outcome 2: Participants will have an understanding of how participatory 
innovation/technology development can be used as an approach to engage farmers, 
researchers, field staff, etc in local innovation practices. 
 
Rather than promoting a particular approach (such as PTD or PID), participants recognized the need 

for more effective farmer-led R&D. They expressed appreciation for existing initiatives in promoting 

participatory approaches in research and extension, and agreed on steps to be taken to create 

synergy between these initiatives. As mentioned above, it is premature to gauge in how far 

participants are able to put into practice the ideas generated at the workshop. The feedback 

workshop will hopefully yield tangible evidence of competence in promoting and supporting local 

innovation using PTD/PID-type approaches and effective research and extension networks. 

 
4 WAY FORWARD 

 
Participants formulated a comprehensive list of action items. They agreed to undertake fieldwork to 

explore ways to support innovation processes in their work. Results will be presented in a two day 

follow up workshop to be held end of March/early April 2006.  

 

Farmers agreed to report back to their communities, and to engage with each other to expand ESAFF 

beyond Limpopo. It was also agreed to organize a one day training workshop in photography 

preceding the follow up workshop.  
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The workshop was closed with an individual evaluation (Annexure 4). Participants appreciated the 

overall programme, presentations and facilitation with highlights being farmers’ participation and 

contributions, networking with other stakeholders, and the field trip. Workshop logistics, and time 

pressure were considered weak points. Overall, the workshop ended on a high note. Participants 

seemed very excited about the PROLINNOVA programme and support in achieving its goals is 

expected. 
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ANNEXURE 1  PROGRAMME 

 
WEDNESDAY 30 NOVEMBER 
 
09.00 – 09.45  INNOVATION FAIR 
 
 
09.45 – 10.15 Session 1 
INTRODUCTION TO PROLINNOVA, PID AND INNOVATION (Ann Waters-Bayer) 
 
10.30 – 13.00 Session 2  
EXPERIENCES IN INNOVATION 
 
10.30 – 10.55 A farmer’s experience with innovation (Mr Mtshali)  
10.55 – 11.20 GTZ-BASED Programme – promoting small scale farming and 

innovation and PID (Joseph Dolamo) 
11.20 – 11.55 University of Limpopo – participatory video as a tool for recording 

innovation and working with communities (Koki Mphahlele) 

11.55 – 12.20 Extension/farmer researcher partnership – the development of a 
seed production programme & innovations around ensuring seed 
availability (Rosina Libago) 

12.20 – 12.45 PROLINNOVA – feedback and development of catalogue – issues 
emerging (Monique Salomon) 

 
13.00 – 14.00 LUNCH 
 
14.00 – 15.30 Session 3  
ARTICULATING QUESTIONS ABOUT INNOVATION AND PID 
 
15.30 – 17.00 Session 4 
PREPARATION FOR THE FIELD TRIP 

 
THURSDAY 1 DECEMBER 
 
07.00 – 17.00 Session 5 
FIELD TRIP  
 
Divide into three groups, each to focus on one of the following topics: 

1. Visit an innovative farmer, see his innovations and decide what the characteristics of an 
innovative farmer are. 

2. Visit one of the farmers involved in the GTZ-BASED programme and discuss what ensures 
successful farmer- extension – researcher partnerships 

3. Meet with a community that has been involved with the University of Limpopo community 
video programme (e.g. Spitskop) 
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The cultural & spiritual aspect of innovation is seen as a cross-cutting theme that should be 
addressed by all groups where applicable. 
 
The groups must decide beforehand what they want to get out of the field trip.  They must prepare 
posters to present at feedback session.  The posters should address the following: 
� Questions they asked 
� Insights obtained 
� New questions arising  
� Next step (how we can take them forward). 

 
FRIDAY 2 DECEMBER 
 
08.30 – 09.30 Session 6 
FEEDBACK FROM FIELD TRIP 
  
09.30 – 10.45 Session 7 
ORGANISING FARMER INNOVATION 
� The ESAFF programme  (Aaron Tlaka)  
� Small scale farmer forum (Thierry Lasalle) 

 
10.45 – 11.00 TEA 
 
11.00 – 12.00 Session 8 
PARTNERING FOR INNOVATION 
� ARD (ARC to give background) 
� PELUM  (Monique Salomon)  

 
12.00 – 13.00 Session 9 
DOCUMENTING INNOVATION PROCESSES 
We want to go one step further than the current catalogue: 

1. Profiling innovations (technologies, systems, processes, ways of doing things) & profiling 
innovators ((Who are they, why do they innovate…) 

2. Documenting innovations around seed saving 
3. Documenting successful farmer/extension/researcher partnerships 
4. Documenting participatory innovation development processes 
5. Document the process of using participatory video to support local innovation 

 
13.00 – 14.00 LUNCH 
 
14.00 – 15.00 Session 7  
ACTION PLANNING 
 
15.00 – 15.15 TEA 
 
15.15 – 15.30 EVALUATION OF THE COURSE 
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ANNEXURE 2  PROCEEDINGS 
 
The workshop took place at MJ Gateway in Polokwane from 30 November 2006 to 2 December 2006.  
The activities and outcomes of the three days are summarised below. 
 
TRANSLATION 
Due to the range of places and languages represented by the workshop participants, the need for 
translation was addressed by teaming up every non-English speaker with someone who could 
translate the presentations and discussions as the workshop proceeded. 
 
WEDNESDAY 30 NOVEMBER 
The workshop started with an introduction to the programme and an outline of expectations of the 

workshop.  

 
1. INNOVATION FAIR 
The workshop commenced with an Innovation Fair.  Workshop participants were asked to bring 
posters, documentation and examples of innovations to contribute to the Innovation Fair. Few 
participants had brought materials, but eventually several tables were filled with books and 
brochures, and some posters were displayed.  This allowed for a visual introduction and stimulated 
networking and discussion around the concept of participatory innovation development. 
 
2. INTRODUCTION TO PROLINNOVA, PID AND INNOVATION 
Ann Waters-Bayer, a member of the Prolinnova International Support Team and the ‘Backstopper’ for 
Prolinnova South Africa introduced the participants to the Prolinnova Programme as well as the 
concepts of innovation and participatory innovation development processes.  Ann is based in 
Germany, works for a Dutch organisation, and spends a lot of her time in Ethiopia.  She has a lot of 
experience with these approaches, and was able to give a sound basis to the workshop discussions 
that followed. 
 
3. EXPERIENCES IN INNOVATION 
Several participants then presented their experiences with innovation, PROLINNOVA and other 
initiatives relevant to PROLINNOVA. After each presentation, participants were asked to reflect in 
silence and write down questions and ideas that emerged from the presentation. The five 
presentations are summarised below: 
 

o Ephraim Mtshali, a farmer from St Bernard’s Mission, near Richmond in KwaZulu-
Natal, gave a presentation about his indigenous chicken project.  This was an opportunity to 
hear a farmer’s view of the process of innovation.  He has developed a system for keeping his 
indigenous chicken, which involves the use of cages and feeding (to protect them from 
raptors and disease) as well as a cross-breeding programme (indigenous chicken crossed 
with commercial broilers), which he felt has great potential because of the high demand for 
chicken for cultural uses.  He felt that he might face new challenges if he expands the size of 
his enterprise. 
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o Joseph Dolamo, an extension officer with the Limpopo Department of Agriculture, 
gave a presentation about the BASED (Broadening Agricultural Service Extension Delivery) 
Programme. This programme was a result of an understanding that the Department was not 
responding to the needs of resource-poor farmers.  Besides making use of participatory 
technology development approaches, it also relies on the creation of structures that allow for 
improved farmer organisation and coordination. 

 
o Koki Mphahlele, a student with the Centre for Rural Community Empowerment 

(University of Limpopo), talked about the role of participatory video as a tool for 
working with communities and the potential for documenting innovations.  He talked about 
the steps that are involved in producing a video in a community. 

 
o Rosina Libago, a farmer from Venda, talked to the group about a project that she has 

been involved with that involves bulking up open-pollinated maize seed.  This process has 
involved the Limpopo Department of Agriculture as well as the local Agricultural College, and 
is thus an example of a multi-stakeholder partnership.  The process involved running trials to 
identify suitable varieties. She also demonstrated an innovation she developed which was 
published in the PROLINNOVA SA catalogue (launched in February 2005) to determine 
whether maize grain is sufficiently dry to allow for storage without deterioration.  It is based 
on a traditional method that made use of a calabash and some ground salt - she now uses a 
glass bottle and kitchen salt which, when left in the sun for sometime, sticks to the sides of 
the bottle as well as the grain if it still contains moisture. 

 
o Monique Salomon, Director of Farmer Support Group (University of KwaZulu-

Natal) and Prolinnova SA Country Coordinator, gave a presentation about the activities 
of Prolinnova SA to date, the workshops that have taken place in KwaZulu-Natal (KZN), and 
the development of a catalogue of local innovations by smallholder farmers. She also 
presented insights that emerged in the process, such as the need to document innovations, 
the need to protect people’s intellectual property rights, accessibility of information. 

 
4. ARTICULATING QUESTIONS ABOUT INNOVATION AND PID 
 
4.1 GROUP WORK 
After the presentations, small groups were formed that discussed ideas and questions. These were 
recorded on flipcharts and put on the wall for review by other groups.  
 
Group 1 
 
Key questions 

o Is the business profitable considering cost of production plus time of growth to maturity? 
o As an innovator what is his intention? 

 
Strengths 

o The project is good business 
o There is a market available within the community 
o Cheap to manage the project 
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o Use of local resources 
  
Weaknesses 

o Difficult expanding the business given his resources 
o Long production cycle 
o Lack of technical skills 
o Unreliability of the market 
o Restriction of consumers tastes and preferences 

 
Opportunities 

o Less competition at the moment 
o Current agric policies support 
o Opportunities for research 
o Funding possibilities 
o Cultural sustainability 
o Export for exhibitions 

 
Threats 

o Exposure to scavengers and diseases 
o Exposed to price fluctuations 

 
Insights 

o Information sharing among the farmers to enhance information dissemination 
o Innovations (farmer Mtshali): 

o Interventions of researchers 
o Cross breeding 
o Risk management (market?) 
o How can this be improved? 

 
Recommendations 

o Have business plan 
o Thorough research to be done on the social value of the product (breed) 
o Diversification of the business 

 
“GOING ALONE YOU GO NOWHERE – SHARE YOUR INNOVATIONS WITH OTHERS” 
 
Group 2 
 
Key questions 

o How do innovators experience innovations by other innovators around them? 
o Who owns the knowledge: individuals or the community? 
o Do farmers benefit as much from Prolinnova as researchers / NGOs/ government? 

 
Questions 

o What was the driving force that led to the building of chicken cages? I.e. generally 
indigenous chickens are free-range 
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o Lone innovator? What other links do you have i.e. community, institutions, other farmers, 
research, department, etc 

o Layers and broilers – in a period of 5-6 months what are you gaining keeping these chickens? 
o Where do you get these ideas? Cross-breeding, mixing feed 
o Second generation of crossbreeds – do you continue using them, etc? 

 
Highlights 

o Increase in awareness of local knowledge 
o Experimenting and innovation – leads to more questions, experiments and innovations 
o Cooperative seed too expensive – farmer selects seed – farmer produces own seed – farmer 

multiplied seed – surplus sold locally – local cooperative established for sale of seed 
o Forming a community based seed cooperative goes beyond food security to 

commercialisation 
 
The following points emerged from discussions regarding Mrs Libago’s presentation. 
 
Comments 

o ZM521 is hard (grinding) does this have an acceptance in women with different socio-
economic status i.e. those that can afford to take their maize to the mill versus those who 
have to use hard labour for grinding 

o How do farmers feel about having their knowledge publicised internationally (website) 
o Role of researcher in PID 

 
Group 3 
 
Insights 

o Researchers are not rewarded to be involved in such approaches (PID) 
o Potential danger – too much focus on individuals rather than relationships 
o Researchers are few and very reluctant to work in villages 
o Improve the relationship (farmer – researcher – extension officer) 
o How do we encourage research to respond to the needs of the communities? 

 
Questions 

o Support from other stakeholders 
o Insufficient funding (how can we raise funds to effectively support the programme?) 
o BASED programme – individual versus group – which one is effective? 
o What role can BASED play to further assist in innovation identification 
o Objectives - are the goals of Prolinnova being reached? 
o How profitable is the commercial seed production? 

 
4.2 PLENARY DISCUSSION 
In a plenary, each group was asked to raise two key questions. The questions were listed and 
prioritized. Some of the questions were discussed in plenary, while others were forwarded for 
discussion on day three.  
 
Question 1 Farmer innovators 
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1.1 What is their intention 
1.2 How do they experience other innovators 
1.3 Lone innovator – what links 
1.4 Profitability 
 

Question 2 Intellectual property rights 
2.1 Who owns the knowledge 
2.2 Publicise via Internet and implications 

 
Question 3 Research 

3.1 Benefits farmers vs. service providers 
3.2 Role of BASED 
3.3 Funding 
3.4 Role of researchers 

 
Question 4 Individual farmers versus community 

4.1 How are innovators perceived and how is the community benefiting from these innovations 
4.2 Where does he/she get these ideas? 

 
5. PREPARATION FOR THE FIELD TRIP 
 
The last session of the first day was focused on preparing for the field trip.  Initially three alternatives 
were arranged: 

o Visit to Spitskop to a community that had been involved with participatory video 
o Visit Mr Negolokwe to see his water harvesting innovations (to look at farmer-researcher-

extension partnerships 
o Visit to Mrs Joyce Mudalahothe at Venda to see her innovations, chicken nests, as well as to 

see a zero grazing goat system (focus on profiling innovators) 
 
Since there was insufficient interest in the trip to Spitskop, this was cancelled.   In addition to this, 
the participants decided that it would be more beneficial to see all the examples of innovations, 
rather than focusing on only one or two farmers and their sites.  Therefore, arrangements were made 
for the participants to split into two groups and both groups visited each of the sites. 
 
THURSDAY 1 DECEMBER 
 
6. FIELD TRIP 
Field visits to farmers in Venda took place on day two. Participants travelled in two separate groups. 
Each group started at a different site and then ‘crossed over’. The trip took the whole day, departing 
at 8am and returned to Polokwane after 8pm. The groups were not able to process their findings in 
the evening as intended. Thus, time had to be scheduled for the groups to work on their findings on 
the following day. Results are presented in the section below. 
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FRIDAY 2 DECEMBER 
 
7. FEEDBACK FROM FIELD TRIP 
The two groups spent quite some time preparing flipcharts to give feedback from the field trips.  Each 
group presented results on their original site of choice. They only added comments after the other 
group had presented findings from their site visit.  
 
GROUP 1 CHICKEN NESTS AND ZERO GRAZING OF GOATS 
 

Pictures: Joyce Mudalahothe – chicken nests 
 

 

Pictures: Mrs Mukweyho Makwarela – zero grazing 
goat system 
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Characteristics of innovators 
o Openness to new ideas 
o Prepared to try 
o Available resources 
o Trying/comparing different things 
o Use existing skills in new ways (e.g. weaving) 

 
Insights 

o Characteristics of the innovations are more important than of the innovator (with a view to 
resource poor farmers) i.e. although the innovator is not actually resource-poor, her 
innovations are appropriate for resource poor farmers. 

o Recognition of the innovator by others could catalyse interest of local farmers 
o Local innovators may no realise the value of their innovations for other farmers 

 
Next steps 

o Use these innovations as examples for discussions during farmers meetings 
o Recognition/encourage farmers (prizes or certificates) 
o Farmers judge according to farmers criteria 
o More information about the impact (e.g. researchers, farmers, extension) 
o Combinations of researchers, extensionist and farmers to explore the innovation further 
o Create more awareness about the importance of indigenous knowledge and its integration 

with modern knowledge 
 
GROUP 2 WATER HARVESTING AND SOIL CONSERVATION METHODS 

 
 
 
 
 
 
 
 
 
 
 
 
 

Picture: Mrs Daba – stone bunds and water harvesting  
in her home garden 
 
Innovation 

Stone bunds for soil and water conservation (started 1993) 
Stone bund, mulching and water basins 
For mango, maize, other fruit trees 

 
Where does the idea come from 

o From parents – practiced in home area 
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Constraints and enabling factors 
o Labour intensive 
o Overproduction of mango – marketing problem 
o Not having right variety 
o Decision-making / gender 

 
Support / linkages 

o No support 
 
Dissemination & sharing 

o Some were encouraged after sharing 
o No problem to share via Prolinnova 

 
Relation in community 

o No problem 
 

 
Pictures: Mr Negolokwe – stone bunds to control run-off and erosion in his lands 
 
Innovation 

o Stone bunds 
o Incorporating organic matter 
o Getting water from river with pipes 

 
Where did ideas come from 

o Parents 
o Other local farmers 

 
Constraints & enabling factors 

o Insufficient pipes 
o Baboons 
o Slope 
o Theft 
o Labour intensive 
o Funds 
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Support linkages 
o Limited support (only got some inputs) 

 
Dissemination & sharing 

o He shares with other farmers 
 
Relation in community 

o People are jealous, cut wire and let livestock in 
 
A comment was made that while a forum exists in Limpopo, farmers are not sharing things because 
they do not see their developments as innovations. 
 
Another comment made was that it is useful to visit innovators in groups because different people see 
different things and ask questions that others would not have thought to ask. 
 
8. ORGANISING/PARTNERING TO SUPPORT INNOVATION 
Four presentations were given to illustrate opportunities for partnering to support PID-type 
approaches as well as using existing or creating new structures that allow for sharing and learning. 
 
Aaron Tlaka - Limpopo Small-scale Farmer Forum and ESAFF  
The Limpopo Farmers Forum represents farmer groups within the province and allows for networking, 
and sharing of experiences and innovations.  They meet in Polokwane, most of the meetings being 
held at the University. Through the help of Biowatch and BASED, they were told about ESAFF.  ESAFF 
was launched in Limpopo during 2004. The ESAFF initiative came out of the World Summit on 
Sustainable Development (WSSD) that was held in Johannesburg in 2002.  In May 2003, PELUM met 
and agreed on a logo and constitution, opened a bank account and formed a council based in Nairobi.  
ESAFF currently involves eight countries (Zimbabwe, Tanzania, Zambia, Kenya, Lesotho, South Africa, 
Rwanda and Uganda), while Malawi and Botswana both want to join.  The launch of ESAFF has been 
delayed by a number of different factors, mainly related to the feeling that it should be strengthened 
in the various countries before being launched.   
 
Thierry Lassalle - Centre for Rural Community Empowerment (CRCE) 
Thierry’s presentation highlighted the fact that while many platforms exist at a local and national 
level, their effectiveness has largely been reduced by in-house quarrelling.  He said that they use the 
term ‘platform’ as it is more meaningful than the term ‘forum’.  A platform can refer to a taxi rank, 
which is a place where people come to, exchanging things and then leave from to go elsewhere.  He 
also said that knowledge must be shared to become more important – and a platform has the 
opportunity to multiply knowledge.  The roles of a platform are to help members do their things 
better, integrate new ways of doing things and influence other stakeholders.  Their activities include 
publications, cross-visits, training workshops, development of databases of people and experiences 
and diffusion of information.  Platforms allow for sharing, discovering and celebrating. 
 
Charity Mapumulo – ARC’s Agricultural Research for Development Programme 
Charity is the KwaZulu-Natal coordinator of the Sustainable Rural Livelihoods (SRL) programme of the 
Agricultural Research Council. The ARC recognized the need for a new approach because the single 
discipline approach seems limiting in terms of the support it could offer to the second economy. The 



Report PID workshop Limpopo 30 Nov-2 Dec 2005 
PROLINNOVA South Africa 2006/02/07 05:43 PM 

16

Agricultural Technology Transfer Academy (ATTA) was established, headed by Dr Aart-Jan Verschoor. 
ATTA has developed the Agricultural Research for Development (ARD) programme which promotes 
capacity building of researchers in inter-disciplinary Research and Development (R&D) in smallholder 
agriculture, and inter-institutional partnerships.  Researchers’ achievements have traditionally been 
publication-focused, this has had to change.  Charity also highlighted the role that big agri-business 
plays, with GMOs being the focus of the ARC because it is funded, i.e. funds direct science and it 
becomes a political issue.      
 
Monique Salomon - PELUM South Africa 
Monique is the interim country representative for Participatory Ecological Land Use Management 
(PELUM). PELUM Association is an NGO-led network in Eastern, Central and Southern Africa. In terms 
of potential for synergies between Prolinnova and PELUM, she said that both initiatives have a similar 
mandate, in terms of promoting seed security, indigenous food, gender consciousness, HIV/AIDS 
awareness, and advocacy and lobbying. 
 
Group discussions 
The participants divided into two groups to discuss issues emerging from the four presentations.  The 
two groups were broadly a farmer group and a government/university group.  Both groups were 
asked to consider the following two questions:  
 

o What are the potential synergies between these initiatives (forums, ARD, etc) and a platform 
promoting local innovation? 

o What are the ways forward if these potential synergies do exist? 
 
Joe Ramauru, former coordinator of the BASED programme, facilitated the farmer group discussions.  
They discussed methods of sharing as well as a way forward. 
 
Participants representing government, ARC and universities, discussed the issue of partnering for 
innovation.  Some of the questions to be discussed were: 

o What is the role of researchers in PID?  
o How do researchers work within their parameters and still respond to farmers’ needs?  If they 

cannot, what needs to change? 
 
Results were put on the wall for participants to see. Actions were formulated and presented at the 
closing session (session 10). 
 
9. DOCUMENTING/EXPLORING INNOVATION 
The next session was focused on the fieldwork to take place between this workshop and a feedback 
workshop scheduled for March/April 2006. While earlier workshops in KwaZulu-Natal had focused on 
the identification of examples of innovations, this workshop has aimed to broaden this focus to 
include the profiling of innovators, documenting of innovation development processes, and potentially 
successful partnerships. 
 
The session started with a short presentation by Kees Swaans aimed to contextualise innovation 
within the HIV/AIDS pandemic.  Kees is a PhD student from the Free University in Amsterdam and 
based at the Farmer Support Group. He is involved in in research with communities around HIV/AIDS 
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and its impact on innovation. He highlighted a number of impacts that HIV/AIDS has on rural 
households. For example, the increase in health care expenses leads to people selling their livestock 
or using them for ceremonial purposes, which means that households have no access to manure nor 
a kraal, which has cultural significance.  With no manure, their gardens collapse which in turn impacts 
on household food security.  Houses deteriorate because there is no money, nor strength, to maintain 
them.  Conflict emerges which can break up families.  There is no money for school fees and 
uniforms, and relations within the community can become ruined as people are blamed for the spread 
of the disease.  Innovation is often a necessary response to stresses associated with HIV/AIDS. 
 
The participants again divided into two discussion groups: farmers and development practitioners. 
 
Farmers 
The farmers, led by Lynn Stefano a PhD researcher with experience in action research and the use of 
participatory photography, discussed methods of sharing innovations and knowledge, as well as the 
way forward, and feedback was given during the action planning session. 
 
Development practitioners 
The development practitioners not participating in the farmers group formed a group to discuss 
opportunities for exploring/capturing/documenting innovations, innovators and innovation 
development processes.  The discussion started off with a discussion about the inventory format that 
was developed during the KZN workshops. 
 
It was felt that participants should have a focus for their fieldwork scheduled after the workshop and 
to be reported on at a feedback workshop.  Each participant wrote ideas his/her on a card: 

o Kees Swaans (Farmer Support Group): 
-  Someone from FSG (team) can share experiences on identification of technical and 

social among women groups in Msinga, and who are trying them out. This can be 
discussed with the team at FSG. Women groups are formed on basis of taking care of 
orphans. 

- Zanele Shezi is setting up farmer learning groups and is involved in the Innovation 
Support Fund in the Okhahlamba District 

- FSG has a project on innovations in rainwater harvesting and storage 
o Charity Mapumulo (ARC – SRL Division): 

- Visit very remote villages in partnership with extension staff, to see and observe their 
way of doing things (farming activities) and social livelihood related strategies.  
Possible areas: 
� Nkandla – uThungulu District 
� Hlabisa – uMkhanyakude District 
� Port Shepstone – Ugu District 
� Stanger – Ilembe District. 

o Wellbeloved Marobane (ARC – SRL Division): 
- Work with extension officers from the department 
- If possible integrate/liaise with university researchers/students 

o Vincent Serapelwane (ARC – SRL Division): 
- Partnering with the Department of Agriculture to document process of innovation by 

a group of women (devil claw project) 
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- Document innovations by general community and farmers 
- Disseminate Prolinnova information to my colleagues through ARC-SRL Forum and 

even extension officers of the Department 
- Interact with heritage organisation for more information about indigenous innovation 

o Sylvia (intern – CRCE): 
- I’m working in the Sekokoko area with small-scale farmers.  I think I will get a 

chance to see innovation at the community or to identify the innovation based on the 
fact that I am working with them on the small scale irrigation scheme 

o Joseph Dolamo (Limpopo Department of Agriculture): 
- Try to start with the self-organisation process up to where people embark on 

problem-solving action 
- Problem identification 
- Identifying possible options 
- Selecting options 
- Experimenting 
- Capturing sharing sessions like: 

� Seed fair 
� Cross-visits 

- This will be an approach of group activities. 
- With individuals, before inviting other people, we will use the inventory format. 

o Maria Maredi (Intern – CRCE) 
- I’m presently working with the neighbouring communities and I will visit their group 

activities and identify their innovations 
o Koki Mphahlele 

- Sell the idea to agriculture students who have contacts with farmers/innovators 
- Partner with extension officers (Dolamo) for documenting innovation through various 

means e.g. still pictures 
- Document pilot sites 

o Thierry Lassalle (CRCE): 
- Management of natural resources by local land use platform 
- Integration of livestock/crop systems. 

 
10. ACTION PLANNING 
 
10.1 FEEDBACK ON PARTNERING WITH EXISTING INITIATIVES 
A number of initiatives offer opportunities for synergies: 
 
ARD - Agricultural Research for Development 

o Develop an MOU between the two (ARD and Prolinnova) 
o Similarities for both support local innovations 
o Prolinnova involvement would ensure multiple stakeholders (wider than ARC and PDAs)  
o Broadening the focus beyond the departmental focus 
o IPR addressed by ARC 

 
BASED - Broadening Agricultural Services and Extension Delivery 

o Focus on community organisation will be beneficial to Prolinnova 
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o Some links between ARC and BASED need to create links with ARD (be involved with capacity 
building) 

o Develop an Memorandum of Understanding (MoU) 
o Acknowledgement of contributors to programme outputs 

 
PELUM - Participatory Ecological Land Use Management 

o both networks have in common a focus on small-scale farmers, and ecologically-oriented 
agriculture 

o Both are networks but PELUM focuses only NGOs and educational/training institutions 
o PELUM should operate as a platform and create a space for different stakeholders to interact 

and form partnerships 
 
ESAFF – Eastern and Southern African Farmers Forum 
The group rain into time constraints and couldn’t discuss ESAFF. However, they expected that the 
farmers group would discuss the potential of ESAFF.  
 
Proposed actions 

o MOU at management level that shows commitment for partnering 
o At an operational level - create platform for sharing (e.g. Charity to partner with sugar 

association researchers and other potential partners) 
o ARC-SRL forum is an opportunity for sharing 

 
10.2 FEEDBACK ON FARMER ORGANISATION 
 

o All the presentations have the welfare of the farmers in common. How can farmers be able to 
take control of their own livelihoods (central theme) and be less dependent?  

o Presentations emphasised that it is important for the different stakeholders to work together, 
both vertically and horizontally 

o When and how will smallholder farmers grow into commercial farmers?   
- Is innovation for farmers strong enough to bring farmers together? 
- How can innovations practiced by smallholder farmers continue to make farmers 

grow? 
o Farmers need supporting structures to do well in their farming.  

- Information and awareness are important 
o Change the context: can we go beyond individual farmers doing innovations 
o There is a need of interventional networking of farmer groups so that we can share and learn 

from other countries 
 
Way forward 

o We as farmers have to build our capacity to have our voice, We have to take decisions for 
ourselves. Some of us who attend workshops should give feedback to our villages. How can 
we go beyond focussing on individuals? Sharing innovations and celebrating with other 
people 

o ESAFF should move from Limpopo to other provinces, and starting in KwaZulu-Natal.  
o Extension officers should accompany farmers in farmer exchange visits, so that they know 

what farmers discuss and learn, and to assist farmers with following up on issues. 
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Proposed actions 
o In February 2006 the Limpopo Smallscale Farmers Forum will hold its AGM. Aaron to invite 

KZN farmers accompanied by extension officers/project facilitators 
 
10.3 FEEDBACK ON FARMER SHARING / INNOVATION DISSEMINATION 

• Individual farmers volunteered to report back on the workshop to their villages (Mr 
Mtshali,  Joseph Negolokwe, Sipho Dlamini) 

• Community-based organizations and non-profit organizations should spread the gospel and 
work with extension officers.  

• Farmers should use radio (Rosina, Joyce), newspapers and TV. They require assistance 
from extension to share/disseminate things beyond their immediate areas. 

• Farmers would like to be trained in the use of photography and video to document 
innovations.  

• Catalogues should not only describe innovations of farmers but also include their photos. 
• Farmers benefit from sharing through workshops and conferences, not only local, but also 

internationally. Process learning would help them to learn, develop further. They would be 
prepared to pay towards e.g. towards farmer exchange visits  

 
10.4 INTELLECTUAL PROPERTY RIGHTS 
Ann Waters-Bayer presented the concept of ‘copy-left’ as opposed to copyright. Copy-left promotes 
sharing of all information rather than patenting it and limiting sharing. She handed out documentation 
relating to PROLINNOVA and its stand on intellectual property rights.  From this it is understood that 
the catalogue could for example be sold if the price is only to cover the cost of production, as it does 
not involve the selling of the innovations themselves. 
  
10.5 ACTIONS 
 
1. Brigid [and Ernest Letsoalo] to organize a two day feedback workshop in 2006, dates to be 

confirmed [Tue 28-Wed 29 Mar 06] 
2. Lynn and Koki to organize a one-day training in photography, to coincide with the workshop 

[Mon 27 Mar 06] 
3. Aaron Tlaka to invite KZN farmers and extension workers/project facilitators to AGM of the 

Limpopo Smallscale Farmers Forum in Feb 06.  
4. Monique to discuss a MOU at ARD meeting on 3/12 [The ARC has welcomed this proposal, and 

has agreed to take this a step further: A capacity building programme for ARC staff in PID will be 
designed and implemented in 2006. A meeting will be held early Feb 2006 involving ATTA, SRL 
coordinators and Roberta Burgess] 

5. Joe Ramaru will discuss a formal link between LPDA-BASED and PROLINNOVA with his 
superiors. A meeting can be held around the follow-up workshop in Mar 06. 

6. Vincent, Charity and Wellbeloved to link ARC-SRL forum to Prolinnova to enhance working 
partnerships on the ground 

7. Brigid to circulate workshop proceedings before Christmas 
 

11. WORKSHOP EVALUATION 
Participants were asked to evaluate the workshop. They appreciated the programme, presentations 

and facilitation. Highlights were farmers participation and contributions throughout the programme, 



Report PID workshop Limpopo 30 Nov-2 Dec 2005 
PROLINNOVA South Africa 2006/02/07 05:43 PM 

21

sharing of experiences among a diverse group of stakeholders, and the field trip which showed 

several examples of farmer innovation. Weak points were some workshop logistics, and time 

pressure. Overall, participants seemed very excited about the programme, insights gained, 

particularly with regards to farmer innovation, and contacts made. A summary is attached (Annexure 

4). 
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ANNEXURE 3 PARTICIPANT LIST 
 

NR SURNAME NAME ORGANIZATION CELL TEL E-MAIL OR FAX 

1 Belemu ND Limpopo Dept of Agric 082 9090 772     

2 Büsscher Bram Vrije Universiteit Amsterdam, The Netherlands 073 310 4911   brambusscher@yahoo.com 

3 Dlamini Sipho farmer, Okhombe community, KZN 082 696 9277     

4 Dolamo Joseph Limpopo Dept of Agric 082 337 8829     

5 Hart Tim Human Sciences Research Council 082 897 2003   thart@hsrc.ac.za 

6 Lassalle Thierry Centre for Rural Community Empowerment (CRCE) 072 120 1428   thierryl@ul.ac.za 

7 Malatji ME Centre for Rural Community Empowerment (CRCE) 072 763 6818     

8 Mamabolo Zacharia Limpopo Dept of Agric 083 963 7660     

9 Mapumulo Charity Agricultural Research Council (ARC), KZN 083 548 0768     

10 Maredi Maria Centre for Rural Community Empowerment (CRCE) 076 334 0293   nkhakha@yahoo.com 

11 Marobane Wellbeloved ARC, Mpumalanga 084 4334 388     

12 Masinge Violet farmer, Khupukani community garden 072 7035 347     

13 Molahlegi KP Limpopo Dept of Agric 083 255 3068     

14 Mphahlele Koketso Centre for Rural Community Empowerment (CRCE) 083 420 9077     

15 Mtshali Ephraim farmer, St Bernards, Richmond, KZN 083 7392 146     

16 Mudalahothe Joyce Farmer, Venda 072 422 3899     

17 Mudau KS Limpopo Dept of Agric 082 889 3801   mudauks@yahoo.com 

18 Mudau ND Limpopo Dept of Agric 072 446 4280     

19 Mudzielwana DF Limpopo Dept of Agric-BASED 083 479 1188 015-963 1414   

20 Negolokwe Joseph farmer, Venda 083 293 4288     

21 Netangaheni Harold Limpopo Dept of Agric 083 293 4288     
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NR SURNAME NAME ORGANIZATION CELL TEL E-MAIL OR FAX 

22 Netshidzati Frank M Limpopo Dept of Agric 072 311 4712     

23 Nkadimeng Branny Limpopo Dept of Agric 072 152 6376     

24 Phaladi SR Centre for Rural Community Empowerment (CRCE) 084 292 8293     

25 Ramaru Joe MJ Limpopo Dept of Agric-BASED 082 449 8025   
mjramaru@yahoo.com 
ramarum@agricho.norprov.gov.za 

26 Serapelwane Vincent ARC, North-West 083 7112 224     

27 Shezi Zanele Farmer Support Group, KwaZulu-Natal (KZN)   033 260 5665 sheziza@ukzn.ac.za 

28 Stefano Lynn University of KwaZulu-Natal 082 374 2276   stefanola@telkomsa.net 

29 Swaans Kees 
Farmer Support Group / Vrije Universiteit 
Amsterdam 082 344 2268   kees.swaans@hetnet.nl 

30 Tlaka Aaron ESAFF South Africa 083 695 6876     

31 Waters-Bayer Ann ETC Ecoculture, The Netherlands   
09 49 551 
485751 waters-bayer@web.de 

32 Zibago Rosinah Farmer, Venda 072 336 3952     
 



ANNEXURE 4 EVALUATION 
 

STRONG POINTS 

• Diversity of stakeholders and inclusiveness 
• Farmers participation and contributions 
• Farmers experiences with innovations 
• Well prepared programme and presentations 
• Facilitation and learning about PROLINNOVA 

and innovation 
• Field visit 

WEAK POINTS 

• Logistics at venue 
• Accommodation 
• Punctuality and time pressure 
• Discussion groups too big 
• Limited NGO participation 
• Short notice for some stakeholder 

presentations 
HIGHLIGHTS 

• Key-issues in innovation 
• Innovations of farmers 
• Documenting innovations 
• Presentations and materials 
• Group discussions 
• Field trip 
• Networking and concrete suggestions for 

further collaboration 

THINGS I TAKE AWAY WITH ME 

• Farmer innovations: banana and fruit trees, 
dairy goats, chicken nests, water harvesting 

• HIV/AIDS livelihood diagram 
• PROLINNOVA programme 
• Documenting innovations 
• Intellectual property rights 
• Information on related initiatives 
• Contacts, materials and new insights  
• Team spirit 

 
 


