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Background: 

PROmoting Local INNOVAtion (PROLINNOVA) is a global learning network aimed at 
promoting local innovation in ecologically-oriented agriculture and natural resource management 
(NRM). Its focus is on recognizing the dynamics of local knowledge and enhancing capacities of 
farmers to adjust, to change and to develop their own site-appropriate systems/technologies and 
institutions of resource management so as to gain food security, to sustain their livelihoods and 
safeguard the environment.  The common activities for PROLINNOVA global programme are 
identification and documentation of local innovation, capacity building of different stakeholders, 
validation, promotion and up-scaling of innovation which supports in livelihood of resource poor 
and low resource farmers. Among these, documentation of innovations is the major part. 

Documentation may refer to the process of providing evidence. Documentation may also refer to 
tools aiming at identifying documents. Documentation of local innovation is the process of 
taking information about the local innovations from the farmer innovators.  

 

Ways of documenting local innovation: Local innovation can be documented in different ways:  

1)   Documentation of innovation by filling checklist questionnaire 

2)   Documentation of innovation by capturing photographs 

3)   Documentation of innovation by audio and video means. 

Mostly in our context in Nepal, we use the checklist questionnaire for documenting local 
innovation. Although the documentation system that we have been continuously adapted and 
further developed according to the comments and experiences of its users, in practice there were 
difficulties – documentation was only sporadic or sometimes completely neglected. In many 
cases, people simply did not take notes, thus valuable information got lost. In many cases the 
experiments are not exactly carried out as planned in the design. That is fine, and adds to the 
learning that is taking place. But it makes it even more important to document what exactly is 
done in the experiment. The involved farmers usually have no problems with badly documented 
experiments; they understand anyway whether the innovation works for them or not. However, a 
reliable documentation of PID experiments is the basis for their monitoring and evaluation, as 
well as for the exchange of experiences and the wider use of the experiment results. Thus it 
needs to be further explored how a usable and at the same time effective documentation system 
would need to look or how the motivation for documentation could be encouraged. So, 
PROLINNOVA Nepal Programme planned to build the capacity of innovator farmers and the 
other stakeholders to document the local innovation through audio visual means.  

 



3 

 

It was a three day workshop on documenting local innovation through participatory video 
documentary to the farmer innovators and different stakeholders from the partner organizations 
from 12th to 14th June, 2010 at Hotel Dragon, Damside, Pokhara, Nepal. The main objectives of 
this workshop were as follows: 

• Orient innovators and staffs from participating organization in documenting local 
innovation through different means, media and tools.  

• Provide in depth knowledge of participatory video documentation and hands on 
experience on documenting local innovation through audio visual aids. 

For this workshop, we took support from our LI-BIRD colleague, Mr. Mahesh Shrestha, 
Information and Publication (IP) officer as a resource person for three days.  

Participatory Video: Indigenous knowledge and local innovations are usually documented and 
disseminated by outsiders, who make their own interpretations in the process. Participatory video 
provides an opportunity for rural people and innovative farmers to document their own 
knowledge and experiences and to express their wants and hopes form their own perspectives. 

Potential of Participatory video in promoting local innovation: Participatory video is a medium 
based on visual and verbal communication. It has great potential to enhance indigenous means of 
communication also primarily visual and verbal. Special equipment is needed to make and show 
videos. But a growing number of NGOs and even community-based organizations now have 
their own video players and also some have video cameras. Video films can also be easily copied 
onto CD-ROMs and can then be viewed using a laptop computer or via the web. In this way, 
participatory video bring local experiences and knowledge into a global network, allowing all 
relevant actors to learn from each other. 

The workshop was started with the welcome speech from the project coordinator of 
PROLINNOVA Nepal Programme followed with the introduction of all the participants. The 
expectations were collected from all the participants and the programme started.  The 
participants were updated about PROLINNOVA Nepal Programme, Farmer Access to 
Innovation resources. They were shown the introductory video of PROLINNOVA Nepal. They 
were also briefed about the different ways of 
documenting local innovations. Then the main 
session started with the introduction of 
photography by our resource person. He taught 
the participants how to take good photographs 
and also why it is needed to take good 
photographs. He gave many examples of good 
photographs. He briefed how camera works, 
kinds and parts of camera, how to handle and 
use a camera and gave some important tips 
while using a camera to take good pictures. He 
taught practically using a camera and also let 
the participants use it.     Teaching how to use a camera to take good photograph 
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Group Division for documenting innovations through photography: After this session, five 
different groups were divided and they were asked to prepare a photo story in any topics. Two of 
the photo stories prepared by the group are presented below:  

1) Group Name: ‘Local’      

• Sambhu Basnet 
• Homnath Lamsal 
• Tulasi Gyawali 
• Devi Lamichhane 
• Huri Sherpa 

2) Group Name: ‘Innovation’ 

• Hari Poudel 
• Sher Bahadur chhetri 
• Nabin Adhikari 
• Ganesh Kunwar 
• Madhav Poudel 

3) Group Name: ‘Promotion’ 

• Roman Neupane 
• Chandra B.K 
• Surya Adhikari 
• Mani Ram Phathak 
• Tek Bahadur Buda 

4) Group Name: ‘Documentation’  

• Mahendra Chhetri 
• Jarman Rai 
• Birendra Tulachan 
• Joghi Singh Badayala 
• Mina Gaha 

5) Group Name: ‘Video Documentary’  

• Dilmaya Puri 
• Kanti Shree Sen 
• Keshab Aryal 
• Krishna Bahadur Regmi 
• Krishna Bahadur Ban 
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These groups were given time to prepare the photo stories. These five groups work separately 
and took photographs. After then, they arrange the photos and prepare stories. The photo stories 
were presented on the floor. All of the participants and the resource person judged the photo 
stories. The whole group selected these two photo stories for display. 

 

 

 

 

 

                     Photo Story by Documentation Group       Photo story by Video Documentary Group 

After the Photography session, the resource person started the session of documenting local 
innovations through audio-visual means. He presented the difference between photographs and 
videos, effects of audio and video in or sense organs, importance of languages used in videos, 
how we shoot and record the innovations, knowledge on media. He also taught how to use a 
video camera to take shots, types of shots, parts of camera, image composition etc. He briefed 
about the participatory video, how to take participatory video, steps in making participatory 
video, about pre-production, production and post-production, about the shot, scene and sequence 
used in video documentary. After the technical session, practical exercises started. 

 

 

 

 

 

       
Participants learning to use video camera to document local innovations 

 

Group Division for documenting innovations through video making: On the second day of the 
workshop, after learning the technical part of documenting innovations, three different groups 
were formed for documenting local innovations through video.  
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They planned in group and selected the topic for making video. They did paper work and 
prepared the storyboard before moving to the field. They divided their work within the group and 
prepared the checklists of materials that may be needed in the field. They discussed in group and  

decided what they are going to do in the field. All the groups were provided the video camera 
and other needed materials. 

 

 

 

 

 

 

Participants in group preparing storyboard before moving to the field.  

The groups were taken for the field visit to Begnas, Kaski. We identified three different areas in 
Begnas where the participants could document through video. These were 1) innovator of local 
citrus juice extractor, Lila Nath Dhakal , Bee keeping farmers of Begnas and Orchid and Lotus 
conservation farmers of Begnas.  

Group: Local (This group interacted Orchid and lotus conservation farmer group) 

• Sambhu Basnet 
• Homnath Lamsal 
• Tulasi Gyawali 
• Devi Lamichhane 
• Surya Prasad Adhikari 
• Jogi Singh Badayala 
• Mina Gaha 
• Ganesh Kunwar 
• Birendra Tulachan 

Group: Innovation (This group interacted with the innovator of local citrus juice extractor) 

• Hari Poudel 
• Sher Bahadur Chhetri 
• Madhav Poudel 
• Roman Neupane 
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• Chandra B.K 
• Tek Bahadur Buda 
• Kanti Shree Sen 
• Krishna Bahadur Regmi 
• Krishna Bahadur Ban 

Group: Promotion (This group interacted with the bee keeping farmer group) 

• Huri Sherpa 
• Nabin Adhikari 
• Maniram Pathak 
• Dil maya Puri 
• Keshab Aryal 
• Mahendra Chhetri 
• Jarman Rai 
• Shiram Subedi 
• Khem Raj Chowi 

 

The participants taking footages of video in the field 

 These groups worked in field for about three hours. They prepared the footages for the video. 
After returning from the field, they watched the footages and decided what to put and what to 
remove to make video. After that with the help of resource person, they edited the video and 
prepared the final one. In this way, three different groups prepare three videos. 

During the last day of the workshop, several other audiences, and journalists were invited to 
demonstrate the video prepared by the groups. The three videos and the photo stories were 
demonstrated to the audiences and feedback were collected. Many positive feedbacks and good 
suggestions were gathered. The journalists found a good opportunity to interact with the 
innovator farmers where innovator shared about their innovations with them. 

Closing of the workshop: Dr. Shreeram Prasad Neopane, country programme coordinator of 
PROLINNOVA Nepal Programme chaired the closing ceremony of the workshop. Ram Bahadur 
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K.C, station manager of Malepatan Horticultural Farm, NARC, Kaski was also invited in this 
workshop. In the closing remarks, he shared that this workshop was found to be very useful for 
the innovator farmers to document their innovations and share among the huge mass of people. 
Similarly, Shreeram Prasad Neopane thanked all the participants for their active participation in 
the workshop. He added that this workshop will be successful only if the innovators will follow 
it practically.  

 

 

 

 

 

 

 

 

 

 

        Group Photograph of all the participants of the workshop  

 

Schedule of the training: 

12th July 2010 
08:00-09:00 Breakfast All 
08:45-09:00 Registration Anuja 
09:00-09:15 Welcome and objectives Country Secretariat Office 
09:15-10:00 Introduction 

Expectation collection 
All 
Anuja Shrestha, Hari Poudel 

10:00-11:00 PROLINNOVA Nepal programme PR Tiwari 
11:00-11:20 Tea break  
11:20-12:00 Introduction of Farmer Access to 

Innovation Resources (FAIR II) 
Anuja Shrestha 

12:00-12:45 Documentation PR Tiwari 
12:45-14:00 Lunch  
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14:00-14:30 PROLINNOVA Nepal Programme 
video 

Mahesh Shrestha/Anuja 
Shrestha 

14:30-17:00 Photography-basic concepts Mahesh Shrestha 
 

13th July 2010 
08:00-09:00 Breakfast All 
09:00-11:00 Documentation of Local Innovation 

through Audio and Video 
Mahesh Shrestha 

11:00-11:20 Tea break  
11:20-13:00 Documentation of Local Innovation 

through Audio and Video contd….. 
Mahesh Shrestha 

13:00-14:00 Lunch  
14:00-15:00 Documentation of Local Innovation 

through Audio and Video contd….. 
Mahesh Shrestha 

15:00-17:00 Group division and planning Mahesh Shrestha /Anuja 
Shrestha 

 
14th July 2010 

07:00-08:00 Breakfast  
08:00-13:00 Field visit and group work All 
13:00-14:00 Lunch All 
14:00-16:00 Editing of the video Mahesh with group 
16:00-18:00 Sharing and Interaction of innovators  

with Journalists 
Mahesh with group 

 

List of participants in the training: 

S.N. Name of participant Organization 
1 Mahesh Shrestha Resource person, LI-BIRD 
2 Puspa Raj Tiwari CSO, PROLINNOVA 
3 Kantishree Sen NCDC, Illam 
4 Tulasi Gyawanli Innovator, Chitwan 
5 Hari Prasad Poudel LI-BIRD 
6 Home Nath Lamsal DADO, Dhading 
7 Keshav Aryal Innovator, Dhading 
8 Huri Sherpa Innovator, TUKI Sindhupalchowk 
9 Krishna Bahadur Ban Innovator, TUKI Sindhupalchowk 
10 Nabin Adhikari DADO, Mustang 
11 Parshu Ram B.K. LI-BIRD 
12 Surya Prasad Adhikari Innovator, Kaski 
13 Madhav Poudel TUKI Association, Sindhupalchowk 
14 Mina Gaha Innovator, Rupandehi 
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15 Sher Bahadur Chhetri Innovator, Rupandehi 
16 Shambhu Basnet LI-BIRD 
17 Mahendra Chhetri ECOSCENTRE, Chitwan 
18 Roman Neupane Innovator, Chitwan 
19 Ganesh Kunwar SEBAC- Nepal (PC) 
20 Mani Ram Pandey Innovator, Doti 
21 Jarman Rai Innovator, Illam 
22 Krishna Bahadur Regmi Innovator, Tanahu 
23 Tek Bahadur Budha Innovator, Achham 
24 Jogi Singh Badaila Innovator, Doti 
25 Anuja Shrestha LI-BIRD 
26 Birendra Tulachan Innovator, Mustang 
27 Devi Lamichanne FECOFUN, Parbat 
28 Dil Maya Puri Innovator, Parbat 
29 Chandra Bahadur B.K. Innovator, Parbat 
30 Khem Raj Chowi LI-BIRD 
31 Shree ram Subedi LI-BIRD 

 

 

 

 

 

 


