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ACRONYMS AND ABBREVIATIONS 
 
ARD    agricultural research and development 
CBO   community-based organisation 
CP                 Country Platform  
FO   farmer organisation 
IST                International Support Team 
KALRO  Kenya Agricultural and Livestock Research Organization 
LOFODA G-Meal Locally Formulated Dairy Goat Meal 
LI   local innovation 
LSC               Local Steering Committee 
M&E    monitoring and evaluation 
MSP   multistakeholder platform 
NGO   non-governmental organisation 
NRM   natural resource management 
NSC    National Steering Committee  
PID    participatory innovation development 
PK                  Prolinnova–Kenya 
Proli-FaNS  Promoting local innovation for Food and Nutrition Security 
Prolinnova   Promoting Local Innovation in ecological oriented agriculture and NRM  
SULCI-FaNS  Scaling Up Local Capacity to Innovate for Food and Nutrition Security 
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1.0 BACKGROUND 
Prolinnova–Kenya (PK), initiated in 2007, is a multistakeholder Country Platform (CP) in the 
international community of practice Prolinnova (Promoting local innovation in ecologically 
oriented agriculture and natural resource management) that understands, respects and recognises 
the invaluable contribution of small-scale farmers in keeping the world fed and healthy. For 13 
years, PK – like other CPs within the network – has been promoting local innovation by small-
scale farmers as a means of supporting sustainable agriculture and healthy food for all as well as 
advancing the wider application of the local innovation (LI) and participatory innovation 
development (PID) approach in agricultural research and development (ARD). In its context, the 
term “farmers” encompasses crop farmers as well as livestock keepers, pastoralists, fishers, forest 
dwellers, artisans and others who depend on natural resources for their livelihoods. 

Unlike conventional ARD that brings to small-scale farmers external solutions that often do not 
suit the farmers’ situations, PK focuses on the creativity and ingenuity of farmers themselves and 
supporting their innovation processes. Promoting local innovation leads to farming solutions that 
produce healthy and safe food that is locally specific and culturally adapted, that use and recycle 
natural resources, that reduce external (chemical) inputs and that can adapt to climate change. 

1.1 Governance of Prolinnova–Kenya 
This multistakeholder platform (MSP) of non-governmental organisations (NGOs), government 
research and extension organisations, farmer organisations (FOs), universities and community-
based organisations (CBOs) that facilitates learning and promoting farmer-led innovation 
development is governed by the National Steering Committee (NSC) – the highest decision-
making organ in the CP. The NSC, currently chaired by Bell Okello (ETC Consulting), comprises 
representatives from World Neighbors (host organisation), ETC Consulting, Inades Formation 
Kenya, Kenya Agricultural and Livestock Research Organization (KALRO), University of 
Nairobi, Ministry of Agriculture and the National Coordinator (ex-officio member). It supervises 
the general operations of the CP and advises the Coordinator on project implementation matters.  

At each of the two action-learning sites, there are Local Steering Committees (LSCs) that oversee 
and supervise the operations of the network at their respective sites. They comprise CBOs, FOs, 
NGOs operating in those sites, community and religious groups, local government bodies (mainly 
from the counties of operation) and research agencies. 

2.0. ACTIVITY HIGHLIGHTS 
2.1. SULCI-FaNS  
Scaling Up Local Capacity to Innovate for Food and Nutrition Security (SULCI-FaNS) is a 3-year 
follow-on project (1 October 2019 – 30 September 2022) to the Proli-FaNS (Promoting local 
innovation for Food and Nutrition Security) project, both funded by Misereor/ Katholische 
Zentralstelle e.V. (KZE / Catholic Central Agency for Development Aid), Germany, and is being 
implemented in Burkina Faso, Cameroon, Ghana and Kenya. The project aims at strengthening 
the innovation capacity of rural communities, particularly of women, and increasing local 
resilience to change, as well as contributing to build multi-CP platforms in two subregions in 
Africa – in West & Central Africa and in Eastern & Southern Africa. In Kenya, the project is 
implemented in the Kisumu and Makueni action-learning sites and focuses on the following:  

i. Building farmers’ capacities in local innovation and farmer-led research 
ii. Institutionalising and scaling up the LI/PID approach through engaging in institutional 

collaboration and policy dialogue at national, subregional and regional level  
iii. Promoting gender equality and women’s development through PID 
iv. Strengthening governance, networking and learning at CP level  
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v. Building capacities of subregional Prolinnova platforms and setting up a regional 
Prolinnova platform in Africa. 

Described below are the activities implemented in the SULCI-FaNS project during the year 2020.  

2.1.1 Orientation on the SULCI-FaNS project 
PK introduced the project to the local MSPs in Kisumu and Makueni on 19 and 25 February, 
respectively. This activity aimed at familiarising the local project implementation team, partners 
and other stakeholders with the project requirements, deliverables and targets as well as creating a 
common understanding on the project.  

2.1.2 PID training 
By the end of the SULCI-FaNS project, the national and local MSP members are expected to have 
become major players in facilitating and scaling up the PID approach. Achieving this requires 
building their capacity in the LI/PID approach. In 3 and 8 February, PK participated in a training 
on “PID and Gender Mainstreaming in Farmer-Led Research” held in Arewa Hotel in Tamale, 
Ghana. The CP was represented by Martha Opondo (KALRO, the project’s M&E focal person), 
Elizabeth Wanja (Inades Formation Kenya, the project implementing partner in Makueni) and 
Vincent Mariadho (PK Coordinator). The 6-day workshop hosted by the Association of Church-
based Development Projects (ACDEP) was facilitated by Chesha Wettasinha (International 
Support Team/IST) and Zimi Al Hassan (Ghana) and designed to train the participants from 
Ghana and Kenya as trainers in the concepts of PID and gender aspects in farmer-led research. 

 
Participants in the anglophone PID training held on 3–8 February 2020 in Tamale, Ghana 

The trainers and participants covered some of the key topics related to the LI/PID approach. 
Special attention was given to women as innovators and to supporting innovations related to food 
and nutrition security, as this is a key objective of the SULCI-FaNS project. Thematic sessions on 
LI and PID, documentation of LI and farmer-led joint research, MSPs, gender analysis of local 
innovation development, policy influencing and institutionalisation of PID covered conceptual 
aspects as well as Prolinnova’s diverse experiences in each of them. The group undertook a field 
visit to Bongo village, one of the field sites of SULCI-FaNS in Ghana, and interacted with local 
innovators and community members and learned about their innovations and joint research. 

The trainees were to facilitate similar training at their respective CPs as a strategy of stepping 
down the dissemination of the LI/PID concept in their respective countries and institutions. This is 
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also a way of establishing a strong foundation for the institutionalisation of the LI/PID approach. 
As such, on 19 and 20 February, Martha Opondo and Vincent Mariadho facilitated a similar 
training in the action-learning site Kisumu, attended by ten participants from the LSC, KALRO, 
local administration, CBOs, FOs and County Departments of Agriculture, Livestock and Fisheries 
of Kisumu. Andrew Muendo (Inades Formation) and Vincent Mariadho (PK Coordinator) trained 
nine participants in the Makueni action-learning site on the LI/PID concept.  

2.1.3 Identification of new local innovations 
The project intends to identify and document at least 20 local innovations (11 in Kisumu and 13 in 
Makueni), 70% of them being led by women. During this reporting period, PK and its partners 
identified 24 local innovations in the two sites. These innovations covered several thematic areas 
such as crop husbandry, livestock husbandry, irrigation systems, pest and disease control, and 
artistic work, all which are geared towards creating a society that is food and nutrition secure.  

The identified innovations will serve as entry points for farmer-led joint experimentation/PID.  

2.1.4 Institutionalisation/ Policy dialogue and advocacy 
Achieving institutionalisation of the LI/PID approach in ARD institutions at county and national 
level calls for continuous, intensive and targeted lobbying, advocacy and influencing policies. 
During this reporting period, PK developed a policy dialogue concept note and a policy dialogue 
strategy. In both documents, PK identified target institutions together with possible entry points 
and policy priority areas.  

PK convened the first policy-dialogue consultative meeting on 11 September in Makueni. The 
meeting’s participants included members of the LSC, county government officials from targeted 
departments and SULCI-FaNS implementing partner, Inades Formation Kenya. A similar meeting 
took place on 18 September in Kisumu, bringing on board members of the LSC, government 
officers from targeted departments and KALRO. The meetings aimed at familiarising the target 
institutions with PK, its objectives and projects (past and ongoing), especially SULCI-FaNS. In 
addition, during these meetings, the participating government officials were asked to collaborate 
in institutionalising LI/PID into the mainstream county and national ARD institutions.  

On 19 November, the PK Coordinator, Kisumu LSC members and the Kisumu M&E focal 
person, Martha Opondo, convened another consultative meeting with target institutions for 
institutionalisation of the LI/PID approach. The participants were from: 

1. Kisumu County Department of Agriculture, Livestock and Fisheries led by the County’s 
Chief Officer for Agriculture  

2. Kisumu County Dept of Trade and Industrialisation 
3. Kisumu County Dept of Education (Directorate of Quality Assurance and Standards) 
4. Kisumu County Dept of Gender 
5. Kisumu County Dept of Information Communication Technology 
6. Agricultural Society of Kenya (ASK) 
7. Jaramogi Oginga Odinga University of Science and Technology (JOOUST) 
8. Maseno University 
9. Great Lakes University of Kisumu (GLUK) 
10. Kenya Agriculture and Livestock Research Organization (KALRO).  

The discussion revolved inter alia around a brief about Prolinnova, PK and its approach, past and 
current projects and gains made, shared values and interest with the participating institutions and 
developing a way forward to institutionalise the LI/PID approach.  

In Wote, Makueni, the Inades Formation focal person for PK, Andrew Muendo; Makueni LSC 
Chair Daniel Muia; and the PK Coordinator met with the Agricultural Sector Development 
Programme’s County Coordinator, M&E officer and Value Chain Development officers on 4 
November. The discussion revolved around the LI/PID approach and collaboration with the PK 
team in promoting LI/PID. 
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This exercise will be given priority in 2021, owing to its weight in the SULCI-FaNS project.  

 
Kisumu County Chief Officer for Agriculture, Paul Omanga, sharing his views on the LI/PID 
approach in a consultative meeting held on 19 November 2020 (Photo: Thaddeus Ouko, Head of 
County’s Agriculture Departmental Budget) 

2.1.5 Screening and vetting of local innovations for PID 
The LSCs, partner organisations and other stakeholders of both Makueni and Kisumu learning 
sites have been continuously identifying local innovations. Cumulatively, 24 local innovations 
have been identified and documented in the two learning sites – four more than the project target.  

On 10 and 11 December, the PK Coordinator joined Inades Formation Kenya (implementing 
partner in Makueni), the Makueni LSC and selected community members in screening and vetting 
13 local innovations for farmer-led joint experimentation. Four innovations were selected for the 
joint experimentation (2 led by women and 2 led by men) as shown in Table 1.  

 
Makueni LSC, community representatives and other stakeholders during the screening and 
vetting of local innovations at AIC Church Mtwamboo-Kasikeu (Photo: Vincent Mariadho) 
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Table 1: Innovations selected for joint experimentation 

No. Innovator Sex Innovation 

1. Eunice Kyalo F Locally formulated organic fertiliser 

2. Agnes Kamuya (contact person) F Bead making from broken pieces of glass 

3. Alphaxard Mutua M Automated irrigation system 

4. James Katua M Ethnovet medicine and seeds, germination of 
ethnovet plants  

A similar exercise will to be conducted in Kisumu in January 2021 as well as the joint 
experimentation activities in both sites.  

2.2 Network’s visibility, dissemination of LI/PID approach and participation in 
Prolinnova regional activities 
2.2.1 The Horn of Africa and Sahel Virtual Knowledge Share Fair 
PK joined other organisations around the world to share its knowledge and approach in an online 
event on 19–23 October 2020. The virtual Horn of Africa & Sahel Knowledge Share Fair under 
the theme of “Promoting innovation to build resilience against climate shocks” was convened by 
the Intergovernmental Authority on Development (IGAD) in partnership with the Permanent 
Interstate Committee for Drought Control in the Sahel (CILSS) and the Food and Agriculture 
Organization of the United Nations (FAO). PK’s submission was selected for inclusion in the fair. 

On 22 October, the PK coordinator Vincent Mariadho presented a local innovation developed by 
the small-scale farmer in western Kenya, Joe Ouko: Locally Formulated Dairy Goat Meal 
(LOFODA-G-Meal) for feeding goats in Kenya. Using both PowerPoint and a video clip featuring 
the farmer innovator, Vincent provided evidence on the efficacy of local innovation processes in 
addressing various challenges caused by climate shocks. The virtual session was attended by 
almost 90 participants and generated many interesting and insightful questions. 

	
Vincent Mariadho, PK coordinator, presenting Joe Ouko’s locally formulated dairy goat meal 
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2.2.2 Coordination and facilitation of an innovator, Joe Ouko’s participation in Hunger 
for Justice webinar 
Joe Ouko took part in a webinar organised by A Growing Culture (AGC), where he shared his 
experience in the LI/PID approach and made a presentation on his LOFODA-G-Meal innovation.  

2.2.3 African Region and SULCI-FaNS Partners Workshops 
PK took part in the African Regional Partners Workshop and SULCI-FaNS Partners Workshop on 
26–28 October and 23–25 November, respectively. In the two events, both convened virtually via 
Zoom, PK made a presentation on its achievements for sharing knowledge and experience and for 
mutual learning with other CPs.  

3.0 OPERATIONS AND MANAGEMENT  
3.1 National and Local Steering Committee meetings 
During 2020, PK convened two NSC meetings: in January and May. The meetings delved into a 
number of issues elated to strengthening the operations of PK such as reviewing and approval of 
SULCI-FaNS and PK activities workplan, resource mobilisation, general updates on SULCI-
FaNS and coping strategies in the midst of the Covid-19 pandemic, among others. In addition, six 
LSC meetings, three per site, were convened in the action-learning sites. The meetings covered 
issues surrounding the orientation of SULIC-FaNS to the LSC and community members, LSC 
membership, planning of community sensitisation fora and identification of local innovations, 
among others. Inades Formation Kenya and the PK Coordinator held a special meeting to discuss 
the modality of collaboration in line with SULCI-FaNS so as to ensure smooth implementation of 
the project. Further, another special meeting with KALRO Katumani was convened in Machakos, 
with the aim to identify a focal person at KALRO Katumani to spearhead PK-related activities. 
The meeting identified Bernard Mbuvi Masila, a researcher in the Makueni LSC, who replaced 
Justus Kavoi as PK’s focal person at KALRO Katumani.  

4.0. FUTURE PLANS AND STRATEGIES 

4.1 Resource mobilisation 
In 2020, PK has been involved in various resource-mobilisation activities, primarily responding to 
a number of calls for proposals and/or concept notes. PK responded to such calls as an individual 
CP and also in consortia as well as under the Eastern and Southern Africa Prolinnova Platform.  

Even though none of the submitted proposal has been successful, the CP continuously gains 
experience and skills for re-strategising for future calls.  

4.2 Publicity about the network 
PK will continue to participate in relevant workshops, conferences and share fairs, not only to 
enhance its visibility across the globe but also for peer learning and experience sharing. Also, PK 
will bank on the exercises to institutionalise the LI/PID approach and to increase its visibility 
within the country.  

ONLINE REFERENCES 
i. https://www.prolinnova.net/content/prolinnova%E2%80%93kenya-horn-africa-and-sahel-
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ii. https://www.prolinnova.net/content/sulci-fans-partners-meeting-24%E2%80%9326-nov-

2020 
iii. https://www.prolinnova.net/content/farmer-innovator-joe-ouko-featured-webinar-

%E2%80%9Chunger-justice%E2%80%9D 
iv. https://youtu.be/PBuyfRSciX4 
v. https://www.prolinnova.net/content/pid-training-sulci-fans-anglophone-partners-0 


