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1.0 Introduction 

PROLINNOVA–Kenya (PK) was initiated in January 2007 as a platform (network) through which farmers, 
researchers, development agents, entrepreneurs and policymakers share experiences and lessons to 
promote and sustain local innovation. The overall goal of PK is to enhance the capacities of farmers to 
innovate and develop appropriate systems of resource management to achieve food security, sustain 
their livelihoods and safeguard the environment while taking cognizance of the dynamics of indigenous 
knowledge.   

In 2012 PK implemented two key projects: Farmer Access to Innovation Resources (FAIR) / Local 
Innovation Support Fund (LISF); and Combining Local Innovative Capacity with Scientific Research 
(CLIC-SR). 

2.0 Farmer Access to Innovation Resources - FAIR/ Local Innovation Support Fund - LISF 

PK received a cost-neutral budget extension of FAIR II implemented between January and June 2012 
and also implemented the transition phase of FAIR (FAIR III) between January and December 2012. 
Specifically the cost neutral extension focused on documenting and upgrading existing data and 
communication challenges of LISF and PK. The transition phase was to consolidate and operationalize 
the findings and lessons from piloting LISF into promising models for implementing and upscaling LISF; 
and to heighten the interest and commitment of key organizations and decision-makers to assume 
responsibility in LISF upscaling.  
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The FAIR/LISF activities undertaken were: 

a. Training on handling the innovation register 
Two training sessions (in Eastern – Machakos and Mwingi districts – and Western Regions – Nyando 
and Busia districts) were held to build the capacity of PK specifically the LISF Coordinator and the Local 
Steering Committees (LSCs) members on how to use of the innovation register. The training adopted a 
hands-on approach and covered adding, viewing and editing of various components of the register.  

The training of the LSCs was pivotal as continuous updating of the register requires active involvement 
of the LSCs who are in direct links with the innovators in the management of the innovation register as 
the LSCs. However, effective decentralization of the LISF register is hindered by the fact that the 
innovation register is computer based and the LSCs are based in rural areas with no access to 
computers with few of its members have basic computer skills. To address this challenge the LSCs 
have to note down the necessary information on paper and this is updated when they access a 
computer in cyber cafes in urban centers. In addition, since the LSCs do not own computers the 
innovation register is saved in a flash disk and once updated the register it is forwarded to the NSC for 
verification and compilation.  

b. Local Steering Committee (LSC) strengthening workshops  
Two workshops were conducted in the pilot regions Eastern and Western Kenya to enhance the 
capacities of the LSCs to support innovators at the district level and to discuss sustainability 
strategies of LISF. The workshops also provided a forum to receive and share field updates as part 
of the monitoring and learning process. The workshops comprised of interactive sessions and included 
synthesis of FAIR I and II, learning from other piloting countries, the role of LSC and a Strengths, 
Weaknesses, Opportunities and Threats (SWOT) analysis of LISF and the LSCs. The SWOT analysis 
was an initial step of self-evaluation in order to develop sustainable strategy of the process by 
strengthening the process and undertaking certain improvements to develop achieve LISF goals and 
objectives. 

c. Innovation Documentary 
PK in collaboration with Kenya Broadcasting Corporation (KBC) and Kenya Agricultural Research 
Institute (KARI) developed four documentaries on farmer innovations. These were 15 minute 
documentaries and covered four innovations namely; rising of finger millet in nurseries, water 
harvesting, land reclamation and rock burger manure. These documentaries will be used to promote the 
adoption of the innovation and support in upscaling LISF. 

d. Developing, documenting and publishing Kenya LISF approach and model 
To enhance the operationalization and upscaling of LISF as a funding mechanism to support farmers 
there is need for clear guidelines to further enhance efficiency and attain impact. To achieve this PK 
conducted a survey and a subsequent workshop to discuss the survey findings and develop PK model 
and up scaling scenarios. 

 The survey was conducted within the piloted districts to assess the operation of LISF including 
similar farmer funding mechanisms to draw lessons that could subsequently be used to package 
the LISF mechanism in the country.  

Focus Group Discussions (FGDs) were held in each district with LISF key actors such Local 
Steering Committees, farmer innovators, and backstopping organisations such as KARI, Ministry of 
Agriculture and PK members in the four pilot districts as well as other organisations managing 
similar or closely related funding mechanisms.  

 A Farmer-Led Mechanism Funding Workshop was held as a follow up to the above mentioned 
survey that aimed at accessing LISF and other funding mechanisms to develop strategies aimed at 
up scaling LISF. The workshop was to identify the best way to implement local fund mechanism 
based on the experiences and lessons learnt from the pilot regions and to formulate strategies of 
upscaling and outscaling the LISF process in Kenya. The workshop was held on 13 and 14 August 
2012 at the Agricultural Information Center (AIC) in Nairobi and attended by LSC representatives, 
district backstopping officers, National Steering Committee (NSC), and selected PK members. 
PROLINNOVA International (PI) was represented by Ann Waters-Bayer.  

The participants were in agreement that LISF was worth scaling up as it has created awareness on 
farmer-own research and farmers are able to identify their own innovations at the local level. This 
has boosted farmers’ confidence to participate in experimentation and utilise local resources and 
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explore local knowledge without necessarily waiting for external support to address challenges 
facing them.  

A LISF model and up scaling scenarios were discussed specifically on the structure, management 
and ownership of LISF at local and national levels; resource mobilization, administration process, 
institutionalizing LISF, process of introducing and launching LISF in new districts and policy 
advocacy and a model for scaling-up LISF developed. 

e. Policy Framework Analysis 
PK reviewed the institutional and policy framework in Kenya on Agriculture Research and Development. 
A consultant has been engaged to support in undertaking the assignment. The draft review report is 
expected by end of May 2013. This review will support PK in strengthening its up scaling strategies for 
LISF in Kenya.  

PK through its members continued engaging in advocacy and lobbying for relevant key organizations; 
both government and private, to take part in upscaling the operations of LISF. However, the uncertainty 
in terms of the new government structures and working relationships between various government 
departments as a result of the new constitution and just concluded general elections hindered 
meaningful discussions with policymakers for the better part of 2012. However, it is expected that with 
conclusion of the elections and actual implementation of the government structures as stipulated in the 
constitution, PK will be able to have significant discussions with policymakers and other partners to 
support LISF and the PID process in Kenya. 

f. Innovation Exhibition 
Two innovators from LISF pilot districts (Nyando and Machakos) participated in the 13th Biennial 
Scientific Conference and Exhibition organized by Kenya Agricultural Research Institute between 22 
and 26 October 2012. The theme of the conference was: Agricultural Innovation System for Improved 
Productivity and Competitiveness in pursuit of vision 2030. The conference provided a forum for raising 
the profile of PK and promoting LISF, networking, knowledge sharing and feedback on the innovations 
and the LISF process. 
 
2.0 Combining Local Innovative Capacity with Scientific Research (CLIC–SR) 

Combining Local Innovative Capacity with Scientific Research (CLIC–SR) project builds on experiences 
of promoting farmer-led joint innovation that builds on the creativity of local people through building 
local adaptive capacities and strengthening community resilience to change, including climate change. 
The project will enhance and build on the gains achieved by PK specifically through the FAIR/LISF 
project. CLIC-SR activities are being carried out in two counties, Baringo and Machakos, that are 
vulnerable to change inclusive of climate change. The following activities were conducted: 

a. Baseline survey (Baringo and Machakos) 
Baseline surveys were conducted in the two target counties to identify changes that the communities 
perceive to have experienced and how they are responding to them. This identified existing local 
innovations that communities are engaging in to adapt to change. The field work was undertaken in 
November 2012 in Baringo County and January 2013 in Machakos. Practical Action took the lead in the 
Baringo while INADES Formation took the lead in Machakos. In both cases Focus Group Discussions 
and questionnaires were administered. Detailed reports are under preparation.   

b. Training in Climate Change Adaptation (CCA) and Participatory Innovation Development (PID) 
PK conducted a three-day training to build the capacity of partner organizations supporting the 
implementation of CLIC-SR project and farmer-led innovation. The training was to strengthen the 
capacity of partner organizations working at the local level with communities in agricultural and NRM 
development to support communities in their initiatives to adapt to change and build resilience. The 
training was conducted between 16 and 18 October 2012 at the Agricultural Information Center (AIC) 
KARI, Nairobi and was conducted on a training-of-trainers basis with 17 participants (10 men and 7 
women). Course outline covered identification of existing changes, climate change adaptation 
strategies, national and international CC policies, farmer-led adaptation strategies and innovations, 
policy framework, Community Managed Disaster Risk Reduction (CMDRR) approach and Participatory 
Disaster Risk Assessment (PDRA). During this training the participants developed data collection 
checklist and tools for conducting the baseline surveys highlighted above.  

A second training – National Training of Trainers on Participatory Innovation Development (PID) – was 
conducted by PK in collaboration with Kenya Agricultural Research Institute and ETC Foundation 
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supported by NUFFIC The first part of the training took place from 18–22 February 2013 and a follow-
up is planned for 24–27 June 2013. This training complemented the initial training through further 
strengthening the capacity of the partners, increasing the number of people skilled in PID and 
particularly including scientists to support PID and promote joint learning and innovation ownership and 
sustainability.  

c. Study on policy influencing constraints, challenges and opportunities 
A review of experiences in policies influencing has been done to draw key lessons to support in policy 
influencing strategies in respect to PID and local innovation. A team of consultants working closely with 
PK spearheaded the process. The review assessed the challenges faced in influencing policy including 
those faced by the policymakers themselves; and identifying the opportunities available to influence 
policy. A draft report was submitted to PROLINNOVA International (PI) and the team is currently reviewing 
the report based on the feedback form PI. 

3.0 Project management  

The National Steering Committee held various meetings to discuss and plan FAIR, CLIC-SR and PK 
activities including the Week on Agricultural Innovation Systems in Africa (WAIA) to be held in May 
2013. PK has already initiated the process of institutionalizing and developing a secretariat with offices. 
This will provide it with a legal status that has hindered its resource mobilization efforts and 
authoritatively engaging with policymakers and other organizations in advocating and lobbying for PID. 

Backstopping Monitoring and Evaluation (M&E) trips were conducted and these provided an avenue to 
discuss the progress of innovations with the farmers and LSC members and identify ways of linking the 
innovators with various organizations including research institutions.  

4.0 Challenges 

1. The capacity of the LSCs and innovators is still low and needs to be strengthened further to 
facilitate up scaling of LISF. Many local farmers have some experience with participatory 
development and LISF can build on this to realize its goals. 

2. The uncertainly as a result of the new constitutional dispensation and the just concluded general 
elections hampered lobbying and advocacy specifically with policymakers and government officials. 
This is as a result of the expected changes in government structures and management operations 
both at the local and national levels.  

3. Local innovation and farmer-led experimentation is still a new concept and is slowly being adopted 
by various organisations despite many recognizing the value of farmer-led research. 

4. Lack of funds has led to limited interactions between the LSCs in Busia, Mwingi, Machakos and 
Nyando districts 

5. PK heavily relies on volunteers from its partners to coordinate and implement its projects and 
activities and this often leads to delays in implementation of some of its activities due to the extra 
work on the volunteers in addition to their normal work. Furthermore, the activities are implemented 
on a multi-stakeholder platform and often this results in delays due to need for consultations and 
scheduling of time to accommodate the partners.  

 
C: Conclusion and way forward  

PK is developing strategies to extend the LISF model in other counties, upscaling the innovations that 
have gone through PID and strengthening the structure of PK as a platform of members. PK will 
continue building the capacities of farmers, innovators, local organizations and other stakeholders to 
enhance participatory innovation development (PID). PK will achieve this through various strategies 
such as promoting farmer-led joint innovation and documentation that builds on the creativity of local 
farmers to improve productivity, enhance livelihoods and natural resource management. Already 
through the CLIC-SR project some of these plans have started being realized. 

PK also intends to create awareness on relevance and effectiveness through sharing and learning by 
participating in workshops and exhibitions, involvement in relevant local and national planning and 
technical committees on agriculture, environment, innovation, and research. Mainstreaming PID within 
regional (county) and national policies and programs will be a key strategy, as this will ensure 
entrenchment of PID within the operations of government and other relevant organizations. 
 


