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1. Introduction 

In Ethiopia, the main activities that the Prolinnova–Ethiopia (PE) network carried out in 2018 
were in the framework of the Proli-FaNS (Promoting local innovation in Food and Nutrition 
Security) project. This is being carried out in two action-learning sites: Axum in Tigray 
Region and Enebse Sar Midir (ESM, of which the administrative centre is Mertulemariam) in 
Amhara Region. Various project activities were implemented at both learning sites. The new 
CP coordinator Ms Beza Kifle joined Best Practice Association (BPA) in the fourth quarter of 
the second year of the project, i.e. in May. The National Steering Committee (NSC) and 
Technical Advisory Group (TAG) met at different times to discuss the general status of the 
project and how to implement it effectively.  

2. Achievements, challenges and perspectives 

Basic activities implemented in the year 2018 are listed below. 

2.1 Material supply 

Materials were supplied to the Axum action-learning site to facilitate the ongoing and planned 
farmer-led experimentation, including purchase of baobab seed; preparation for the 
experiment on controlling the fall armyworm (FAW), for which the farmer innovator 
requested a knapsack, gloves, goggles (eye protection), soap, scissors, etc.; and chicken feed 
for experimentation. Three types of chicken feed (concentrated feed, locally prepared and the 
local, i.e. as usual) are under experimentation for economic comparison. Farmers identified 
for involvement in the experimentation were provided with the chicken feed. Orientation on 
how to feed chickens and follow-up was given by the site coordinator Hailu Debalke. 

2.2 PID training and experimentation 

Based on the discussion between the project host organisation BPA and the Alem Berhan Self 
Help Community Based Development Association (ABSHCBDA, also called Alem Birhan), 
which is the implementing organisation at the ESM learning site, the PE coordinator made a 
direct transfer of the budget to Alem Berhan’s account for implementing and reporting within 
the timeframe of the back donor (ACDEP): 77,500 Birr, which is 50% of the budget agreed, 
was transferred. Alem Berhan agreed to give due attention to the implementation. In ESM, a 
Farmer Field School (FFS) was formed at district level in addition to the existing three FFSs 
at ward level, with the aim of enhancing the engagement of stakeholders, including farmers, 
in promoting local innovation at district level. Alem Birhan organised a one-day consultative 
workshop on establishing a FFS at district level on 8 July 2018. A total of 23 persons 
(including 2 women) participated. 

Alem Birhan keenly organised very intensive capacity building on innovation and food & 
nutrition security for local farmer representatives (community members) and Alem Birhan 
staff members on 17–19 June 2018 (three full days) so as to inform them about Participatory 
Innovation Development (PID) as an accepted approach to attain food and nutrition security 
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within Ethiopia. The training was facilitated by Atalay Yigrem, Alem Birhan General 
Manager, who had attended a PID training-of-trainers course and has practical experience in 
facilitating different training programmes and workshops at both local and regional level. 

A PID workshop was also organised in Axum on 12–15 October. A total of 25 participants 
(including 9 women) were involved in the workshop. A field visit was organised to the house 
of the farmer innovator Haleka Gidey, where the whole group carried out a brief exercise on 
planning a joint experiment. 

In the ESM action-learning site, a PID workshop was held on 26–30 October 2018. There 
were 29 (3 female) participants. A district-level farmer innovation fair was scheduled to be 
held in August in ESM, including the preparation of leaflets and posters. However, because of 
the delay in release of the budget, the fair had to be postponed to early 2019.  

2.3 Documentation of innovation 

To document the 20 local innovations from Axum and 20 from ESM, four university students 
were sought at each learning site. After the innovations had been selected, the CP coordinator 
and the respective site coordinator identified related fields of study. For the Axum learning 
site, Axum University helped select students; for the ESM site, the vacancies were posted in 
the Alem Birhan office and nearby and then, based on the criteria (their field of study, level of 
their study i.e. above 2nd year, their origin from the farming community, their interest in 
working with farmers), the students were selected by the CP coordinator and site coordinator. 

The new CP coordinator visited both action-learning sites as follows: accompanied by Hailu 
Araya to Axum on 5–7 June for mutual introductions with the farmers and the site coordinator 
and visiting the farmers’ innovations and alone to ESM on 11–14 July to visit the learning site 
and arrange the documentation of local innovations. In addition, Hailu Araya and Hailu 
Legesse made a field supervision visit with auditors to Axum on 20–22 June. The PE 
coordinator and Yohannes GebreMichael visited the Axum action-learning site to conduct the 
PID meeting on 12–15 October, which also served for M&E purposes. The PE coordinator 
visited the ESM action-learning site to conduct the PID meeting on 26–30 October, which 
likewise served for M&E purposes. The PE annual narrative report for Proli-FaNS Year 2 and 
the progress report for Quarter 4 in Year 2 (May–July 2018) were posted in the Prolinnova 
website, as was a report on the innovation of Gebreyesus Tesfaye on biopesticide to control 
FAW. The farmer innovator shared the local innovation in different capacity-building ways 
such as through training sessions and workshops and by receiving informal visitors. 

2.4 NSC and TAG meetings 

Joint meetings of the National Steering Committee (NSC) and Technical Advisory Group 
(TAG) were conducted on 13 June and 30 November. They discussed the general status of the 
Proli-FaNS project. The basic challenge was the late release of funds from the donor, which 
affected the timely implementation of project activities. For the next year (2019), PE 
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developed an action plan to finalise the project activities on time. PE plans to publish and 
disseminate the documentation of selected local innovations and PID cases. 

3. Self-assessment of network functioning 

PE is running several activities to achieve the objectives of the project and the network by 
organising different events such as workshops, trainings and learning visits. At these events, 
the farmers are the primary participants, especially women farmers to present their 
innovations to others. 

In the fourth quarter of the second year of the Proli-FaNS project, Beza Kifle, started working 
at BPA as a project coordinator after the resignation of Hailu Araya. The communication with 
all partners has been good. The subregional coordinator, Amanuel Assefa, also helped PE by 
participating in the NSC meetings, by discussing the project issues and by submitting two 
proposals (to ILRI and FAO) which included Ethiopia as project member. However, positive 
responses were not received. The NSC members are participating in the meetings and are also 
discussing project-related issues at various other times. Relevant organisations are 
participating in different workshops, trainings and meetings. 

The Prolinnova International Support Team (IST) also helped PE by commenting on the PE 
reports and posting them on the website.  

4. Conclusion  

The Proli-FaNS activities planned for 2018 were not implemented according to the original 
timeframe because of the late release of funds, which affected the overall project 
implementation. But PE made great efforts to finalise the project activities after the funds 
were disbursed, and especially after the new PE coordinator started to work in May. 

The farmer innovators were sharing their innovations with others at different times through 
informal visits and they are also trying other new innovations.	


