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EXECUTIVE SUMMARY 

Prolinnova, a global community of practice to promote local innovation in agriculture and natural resource 

management (NRM), has recently supported the creation of subregional networks in Africa. One of these is the 

Eastern and Southern Africa Prolinnova Platform (ESAPP), which includes the Country Platforms (CPs) 

inEthiopia, Kenya, Mozambique, Tanzania, South Africa, Sudan and Uganda. This report provides information 

on the annual performance of the ESAPP CPs and draws lessons to chart out the way forward.Most of the CPs 

(except in Ethiopia and Kenya) did not get external funding in the past couple of years to implement Prolinnova 

activities and to cover the coordinationcosts within the CPs. In order to keep the network alive, CP partners in 

the respective countries continued, however, to carry outProlinnova-related activities using own resources. 

Identification and documentation of innovations was one of the major achievements in 2017. The CPs in 

Ethiopia, Kenya and Uganda reported remarkable work in this regard. Some preparatory work has also been 

made toward undertaking Participatory Innovation Development (PID) activities in these three countries. More 

interesting PID cases are expected to be reported in the coming year. The second major achievement of the 

network in 2017 was the revitalisation of three CPs thatthe Prolinnova Oversight Group (POG)hadpreviously 

regarded as “inactive”. There was intensive interaction between the respective CP coordinators, other partners, 

the ESAPP coordinator, the International Support Team (IST) and the POG. Everyone played an important role 

to revitalise the targeted CPs, with great results.The ESAPP coordinator was also involved in improving the 

governance of the CPs. The National Steering Committees(NSCs) were strengthened in Mozambique, Tanzania 

and Sudan, and the challenges of CP management in Ethiopia were successfully addressed. One of the 

limitations of the subregional network was, however, that the subregional taskforce members were not very 

active. The ESAPP coordinator will seek to create a more enabling environment for the taskforce to be able to 

deliver good results. 

In 2017,considerable efforts were made to raise funds for Prolinnova activities at national and subregional 

level. Several proposals and concept noteswere submitted to donors by some CPs (in Kenya, Tanzania and 

Uganda) and by the ESAPP coordination. Unfortunately, most proposals were not accepted or still remain 

pending, One proposal from Uganda has, however,received funding for Prolinnova activitiesfrom theEuropean 

Union/LEAP-Agri: Research and Innovation for Food and Nutrition Security and Sustainable Agriculture in 

Africa and Europe. 

The growing interest and skills of the CPs to write proposals and to network with donors is nevertheless very 

positive and encouraging. ESAPP will continue to capitalise on this positive energy in the future.As a 

subregional network, ESAPP’s priorities for the coming year are to strengthen its fundraising efforts, to develop 

systems and guidelines, to reactivate the subregional taskforce and to head towards forming the African 

regional Prolinnova platform through coordinating efforts with the West & Central Africa Prolinnova Platform, 

the POG and the IST. 
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1. INTRODUCTION 

Prolinnova is an international multistakeholder platform that promotes local innovation processes in 
ecologically oriented agriculture and NRM. The network focuses on embracing the dynamics of 
indigenous knowledge and enhancing capacities of farmers (including pastoralists, fishers and forest 
dwellers) to adjust to change – to develop their own site-appropriate systems and institutions of 
resource management so as to gain food security, sustain their livelihoods and safeguard the 
environment. In several countries in Africa, Asia and Latin America, diverse organisations that 
subscribe to the Prolinnova vision and principles have come together within these countries and 
formed Country Platforms (CPs), designed their own programmes and agreed on joint activities for 
mutual learning and policy dialogue to promote local innovation processes in agriculture and NRM. 
The Prolinnova Secretariat was hosted by ETCFoundation in the Netherlands for many years; since 
2017, the network is hosted by the Royal Tropical Institute (KIT). The ProlinnovaSecretariat, assisted 
by the IST and guided by the POG was coordinating international activities and providing support to 
the CPs in relation to network management, capacity development, fundraising, documentation, 
networking and the like. 

Having worked for more than a decadeusingthis model, the Prolinnovanetwork decided recently to 
decentralise the management of the network – believing that the CPs in Africa and Asia have 
developed sufficient capacity to manage their own affairs. The regional networks shall still continue to 
be part of the collective efforts to promote local innovation and farmer-led participatory research 
globally. The CPs in Africa arethe first to organise themselves into two subregional networks: the 
Eastern & Southern Africa Prolinnova Platform (ESAPP) and the West& Central Africa Prolinnova 
Platform (WeCAPP).  

This report is prepared based on the annual reports of the ESAPPCPs in Ethiopia, 
Kenya,Mozambique, Tanzania, South Africa, Sudan and Uganda. It provides highlights on the major 
achievements, challenges and perspectives/way forward. The report also pays attention to the 
achievements and challenges of the ESAPP coordination, which started to operate in May 2017.  

2. KEY ACHIEVEMENTS 

2.1 IDENTIFICATION AND DOCUMENTATION OF INNOVATION 
Identification, documentation and communication of local innovations are constant activities of the 
CPs, especially when new partners join the network or new projects are implemented. This is very 
important because it is an entry point for the network members to stimulate PID, thereby 
enhancinginteraction and learning among the local actors. 

In the Makueniaction-learning site inKenya, a team led by the implementing partnerInades Formation 
and representatives of the Local Steering Committee (LSC) made a field tripon 6 December to assess 
and document innovations mapped during PID training in the site in 2016. The following innovations 
were identified and recommended for joint experimentation, and Inades and the LSC liaised with 
Kenya Agricultural and Livestock Research Organization (KALRO) scientists, who agreed to work 
closely with the innovators and the community to carry out joint experiments: 

 Rabbit urine as pesticide and foliar feed 

 Organic fruit fly trap 

 Organic tobacco pesticide 

 Live brooding and incubator for poultry farming 

 Croton seeds and Aloe vera to manage poultry diseases. 

In the Kisumu site in Kenya, the LSC held a meeting to assess innovation proposals. It forwarded 11 
innovations to the NSC for further assessment and verification. Below are some of the innovations 
with great potential for farmer-led joint experimentation: 

 Two-in-one energy-saving jiko (stove) 



ESAPP annual report for 2017 3

 Hanging garden  

 Multipurpose jiko 

 Kitchen (sack) garden irrigation kit 

 Local liquid detergent 

 Modified cassava pit 

 Plastic soda bottle hand sprayer. 

 Local brooder 

 Poultry vaccines and medicine “Ajujo Manyasi” 

 Improved fish smoker 

Similar work has been done in Uganda.A total number of 35 innovations falling in the categories of 
sustainable agriculture, food security, renewable energy, water and sanitation and poultry/livestock 
were identified through interactions/engagements in farmer innovation day celebrations, preparation of 
concept notes/proposals, and the 11th International Community Based Adaptation Conference. These 
innovations are at different stages of development; some require value addition through validation, 
targeted documentation and dissemination. Those innovations which should be subjected to further 
value addition through PID are listed below: 

 Value addition and processing on foods and beverages 

 Soap made from jatropha 

 Improved energy cook stoves 

 Promotion of indigenous tree species through farm forestry and agroforestry 

 Integrated soil and nutrient management through planting porridge/tea 

 Small-scale irrigation systems 

 Art and crafts using local materials 

 Beekeeping 

 A community-led initiative for forest landscape restoration on farmland through nature-based so-
lutions: Half+Half 1000Acre Community Forest by Kikandwa Environment Association (KEA).  

In the EnebseSarMider (ESM) action-learning site in Ethiopia,three farmer innovations 
wereidentified, assessed and documented in August:intercropping,agrobiodiversity management and 
local liquor preparation. Three students from the Agricultural Technical and Vocational Education 
Training College in Mertulemariam (the capital town)werechosen and trainedin identifying and 
documentinglocal innovations together with farmers. Among the innovations, the intercropping of Ms 
TekleGidey was truly exemplary.She has less than 0.2 ha of landbut more than 28 types of crops 
intercropped. She harvests enough to feed the family and earn income consistently throughout the 
year. 

Preparation of biofertilisers and pesticides from herbs in the other site, Axum, by Gebreyesus and his 
wife has inspired many farmers. He used different herbs to prepare organic fertilizers and pesticides. 
He reported that the biofertiliser has led to roughly 110% yield increment and the pesticide has also 
helped him to control different crop pests, including the very aggressive fall armyworm, which 
infested Ethiopia in 2017.  

2.2 PARTICIPATORY INNOVATION DEVELOPMENT (PID) 
In 2017, PID activities were carried out in some CPs (in Ethiopia, Kenya, Uganda) and the CP 
inTanzaniaassessedPID-related work done by the partners. The assessment report was presented in 
theCP’s NSC meeting during the ESAPP coordinator’s visit to Tanzania. One of the lessons drawn 
from the discussion was thatCP members have been conducting several PID-related activities, but 
these are not coordinated and reported on time because coordination at national level was lacking 
because of a lack of funds. It was very encouraging to see that NGOs, universities and research 
organisations were carrying out PID activities using their own funding. This is a good indicator of 
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institutionalisation of PID. Nevertheless, the report from Tanzania should be further revised, since it 
has mixed up PID-related activities and some conventional work in a transfer-of-technology mode.  

The CP in Ethiopia identified an innovation in using an extract from neem (Azadirachtaindica) for 
pest control in citrus. The actors responsible for the experimentation include innovator farmers, the 
district agricultural extension office, Aksum University (AKU), Axum Research Institute and 
Prolinnova–Ethiopia/Best Practice Association. The objective of the PID is to keep populations of the 
woolly whitefly below damaging levels as perceived by the innovator.  

In addition to this, the CP identified three important topics for PID: 

 Determination of ration formulation from home-grown feed ingredients to improve egg 
production and reduce the risk of disease infestation and predator attack. The hypothesis is that, 
if farmers are able to prepare a balanced ration at local level at reasonable cost, they can keep 
the chicks longer indoors, thus reducing the risk of predator attack and disease infestation and 
increasíng the productivity.  

 Determination of the appropriate number of eggs (from both local and exotic chickens) to be 
brooded using a local hen at any one time for higher efficiency. The farmer innovators are 
using different numbers for brooding, but they found it important to determine the best number 
for their context. 

 Determination of the age of eggs (number of days they should keep the eggs before hatching) 
for best results. The farmers think that the way the eggs are stored may affect the hatching 
percentage and they want to consider this as an important parameter during the experiment.  

2.3 DOCUMENTATION 
Documentations of innovation has been carried out as an important activity of the Proli-FaNS project 
in Kenya and Ethiopia. The documentation work in Ethiopia was started but did not advance using 
standard formats, which would make it easier for sharing. In Kenya, the documentation process is still 
ongoing; the CP is considering apartnership withA Growing Culture (AGC) for completing and 
sharing the documentation. AGC is an international NGO that is developing a Library for Food 
Sovereignty (LFS) – an online platform for sharing local innovations – worked with the Farmer-Led 
Innovators Association of Kenya (FALIA-K) to identify innovations in Nyando, Western Kenya. The 
exercise conducted with AGC in January and February identified 30 innovations, out of which 20 
were documented to facilitate sharing and learning. The innovations were categorised into five groups 
including technological, agricultural, food and nutrition security, human/livestock treatment, locally 
made fish meal; and environmental. Prolinnova–Ethiopia could also work withAGC to share the 
farmer innovations with other potential users in the country and internationally. 

The ESAPP coordination also initiated the publication of an innovation catalogue with the support of 
an Ethiopian communication expert. The draft was prepared in 2017 but more inputs are being 
requested from the CPs before it is widely shared. 

2.4 NETWORKING 
In May, all ESAPP CPs, except the one in Mozambique, took part in the International Partners 
Workshop (IPW) held in Tamale, North Ghana. This meeting was very important to create the ESAPP 
as a subregional network, in which the coordinator was appointed and the subregional taskforce 
members were chosen. Several important sessions of the IPW were organised to decide on the major 
actions of the network and the directions it should pursue to achieve higher-level results.  

Prolinnova–Uganda made commendable efforts to network with several organisations,for example: 

1. Environmental Alert (EA), host of Prolinnova–Uganda, and CP members took part in a farmer 
innovation fair(FIF) held on 3 September at the offices of the Youth Association for Rural 
Development in Ngogwe Sub-County in Buikwe District. HORIZONT3000, a non-governmental 
Austrian development organisation,supported the FIF under the auspices of its Enabling Rural 
Innovation (ERI) East Africa project in Uganda and Tanzania. The event brought together farmer 
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innovators – men and women, young and old – in one place to witness, recognise and celebrate 
the creativity, ingenuity and innovativeness of men and women practising small-scale farming 
under the ERIEast Africa project. It attracted several partners and stakeholders. A clear way 
forward from this FIF engagement is that the exhibited local innovations should be taken through 
subsequent steps of development involving validation and documentation for further 
dissemination and upscaling of proven innovations. Furthermore, value should be added to the 
innovations through packaging and marketing so that the farmers can gain greater benefits from 
the innovations, which will translate into increased household incomes and better livelihoods. 

2. EA joined an event celebrating the 20th anniversary of the Agency for Integrated Rural 
Development (AFIRD) in Nkoowe, Wakiso District. AFIRD is a member of the Ugandan CP. 
During the event, several innovations in ecologically sound sustainable agriculture were exhibited 
by the farmers whom AFIRD supports through its sustainable agriculture programme. These 
included avermicomposting innovation, which involves transforming biodegradable municipal 
waste into valuable compost by using earthworms in the decomposition process, a practice 
common in Permaculture. AFIRD also conducted interactive radio talk shows to increase 
awareness about the innovation.  

3. EA attended a national workshop organised by the Uganda National Council of Science and 
Technology in partnership with United Nations Educational, Scientific and Cultural 
Organization (UNESCO) for assessing the country’s capacity totake part in the Future Earth 
Initiative within the framework of the project‘Building and mobilizing developing-country 
capacity to participate effectively in the Future Earth Initiative.’Prolinnova–Uganda provided the 
required feedback and inputs for consideration into the project design to address the needs in the 
Uganda national context.  

4. Prolinnova–Uganda members (EA and KEA) took part in the National Community-Based 
Adaptation (CBA) workshop held on 14 June as a precursor event to the 11th International CBA 
conference, which was held in Uganda in late June, hosted by the Ministry of Water and 
Environment. At this workshop, the CP members shared and disseminated the key lessons, 
experiences and farmer innovations in climate change adaptation and mitigation.  

In Uganda, the fundraising efforts provided opportunity to establish good linkages with several 
organisations that have shown interest on the philosophy and work of Prolinnova. These strategic 
partners include HORIZONT3000; Makerere University; Abi Zonal Agricultural Research Institute; 
Leibniz Centre for Agricultural Landscape Research (ZALF), Germany; Wageningen University& 
Research (WUR) Netherlands; and the National Environment Trust Fund (NETFUND) Kenya. 

Ms BrigidLetty from South Africarepresented ESAPP in the annual Africanextension event organised 
by the African Forum for Agricultural Advisory Services (AFAAS) in Durban, South Africa. She met 
with the head of AFAAS. Further networking is expected from both institutions to take concrete steps 
in the partnership. 

2.5 CAPACITY DEVELOPMENT 
ESAPP members made efforts to systematically and consciously increase the ability of the CP 
coordinators, steering committee members and farmers to improve their understanding on issues 
related to local innovation and PID and theirability to influence others to buyinto the approach. Good 
results were reported from Kenya and Ethiopia whichusedProli-FaNS project fundsfor this purpose. 

Prolinnova–Kenya hosted a PID training on 13–16 February at theFarmers’ Conference Centre in 
Kikuyu town on the outskirts of Nairobi for anglophonepartners involved in implementing Proli-
FaNS. Four participants came from Kenya (two from each action-learning site – Makueni and 
Kisumu) and two participants each from Ethiopia and Ghana. 

Thematic sessions were on local innovation, PID, documentation of farmer-led joint research, farmer-
led documentation, multistakeholder partnerships, gender in PID, policy influencing and 
institutionalisation of PID. Participants shared and discussed various conceptual aspects as well as 
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Prolinnova’s diverse experiences in each of them. MakongeRigha from World Neighbors(WN) Kenya 

and CheshaWettasinha from the Prolinnova International Secretariat facilitated the workshop.  

 
Anglophone PID training on 13–16 February inKenya (Photo: LuciousAchacha, WN) 

At national level in Kenya, PID training was conducted on 16–17 June in the Kisumu-West Sub-
County site that targeted local partners and stakeholders involved in coordinating and implementing 
Proli-FaNS. The participants were drawn from community-based organisations (CBOs), farmer and 
fisher organisations, Ministry of Agriculture, Ministry of Fisheries, Ministry of Health, NGOs and 
selected innovators identified during the initial consultative meetings conducted in 2016. Twenty-nine 
participants(15 men and 14 women)attended the 2-day training, which covered sessions on local 
innovation, joint experimentation, Local Innovation Support Facilities (LISF), farmer-led 

documentation and managing multistakeholder partnerships. 

Another PID training was conducted on 6–8 December at Sky Hotel in Emali town along Mombasa 
Road,Makueni County. The workshop involved local partners and stakeholdersimplementing the 
Proli-FaNS project. The training brought together 17 participants (10 men and 7 women) from the 
Ministry of Agriculture, CBOs, NGOs, local religious groups and County Government officials from 
the Department of Sand Conservation and Utilization Authority. The training covered sessions on 
local innovation, LISF, farmer-led experimentation, joint experimentation and PID documentation. 

During the 2-day workshop, 10 innovations were presented for vetting by the LSC. 
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Prolinnova–Ethiopia(PE) reported several training and experience-sharing activities.  

A training in farmer-led experimentation was givenin Februaryto16 farmers(including 3 women) in 
the Axum area. During the launching event of the Proli-FANs project at grassroots level, which was 
held after the PID training of57 partners (26 women and 31 men) drawn from the two action-learning 
sites, it was decided to identify local innovations.During this event, the participants (farmer 
innovators, experts from the District Agriculture Office and researchers from AKU)were given hands-
on training in the process of farmer-ledexperimentation and documentation. 

On 7–10 April, the PE core team gave field-based PID training inAxumto 37 participants (farmers and 
other partners, including 7 women). The following points were covered: 

 Short introduction to Prolinnova and the Proli-FaNS project 

 Concept of local innovations (types and ways of identification) 

 Meaning of PID and process, based on tangible examples. 

The team (farmer group, District Office of Agriculture, AKU and BPA) organised another training on 
11–15 Aprilfor farmers in Mai BirazoVillage near Axum on improving family food production. This 
focused on marketing, irrigation and water-pump maintenance and conducting dialogue with district 
officials. As a result,ten young men and five young womenwere organised into cooperatives to get 
involved on irrigated agriculture 

PE organised an experience-sharing visit on planting gesho (hops)on terrace bunds on cropland in the 
second learning site(ESM). This took place on 27–30 May and was attended by 25 farmers (including 
3 women).They learned about the experiencesofinnovative farmers in the neighbouring district called 
Mottawho already growgeshosuccessfully.Gesho normally grows wild or is planted on marginal lands 
such as hillsides that receive little care. Many of the farmers in Motta were able to increase their 
annual income by sellinggesho, because they have planted it on the boundaries of their cultivated 
plots. Farmers often visit their plots, so the gesho receives better care. Geshois in high demand in the 
local market, as rural families commonly use it to prepare local alcoholic drinks. After evaluating the 
experiences of the farmersvisited, the participantsfrom ESM decided to try plantinggeshoon terraces 
on their croplandin two watersheds in ESM. In addition, the agricultural extension workers and the 

farmers jointly selected three sites for a joint experiment on intercropping. Here,intercropping refers 
to the combination of cereals, legume, vegetables and/or spices and tomato with teff, 
vegetable and spices in the same plot. 

National PID training participants, Ogal Secondary School, Kisumu West Sub-County (Photo: LuciousAchacha) 
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On 15–16 October, PE conducted a training in Addis Ababa on monitoring andevaluation (M&E) for 
local communities from the two action-learning sites.Ten farmers and agricultural experts(including 
one woman) attended. Four (including the woman) came from the Axum area, and the other six came 
from ESM.The aim of the training was to improve M&E of the implementation of the Proli-FaNS 
project in the two sites. 

The CP in Mozambique conducted training on promoting local innovation and PID on 15–16 
November in Xai-Xai, Gaza Province. The training was co-facilitated by RomualdRutazihanaand 

Vicente Zefaniasand was attended by 24 persons (including 14women) from partnerorganisations, 

including the international NGO (CIC-Batá), five local NGOs (CTO, Mahlahle, Kulima, FONGA and 
ADCR), a farmer organisation (UNAC), a government institution (DPP-Inhambane), an educational 
institution (ISPG) and a CBO (Activa). The training aimed at enhancing participants’ skills and 
knowledge on processes of local innovation and PID.Some of the participants are expected to serve as 

PID facilitators in their respective organisations.   

2.6 FUNDRAISING 
Several attempts have been made to raise funds at CP and subregional level. At subregional 
level,ESAPPsubmitted two proposals to donors: 

1. Linking formal research to local innovation: livestock-focused Participatory Innovation 
Development model (Li-PID) in Ethiopia, Uganda and Kenya. This proposal was finalised in 
collaboration with the International Livestock Research Institute (ILRI) Ethiopia office. ILRI 
Ethiopia agreed to submit the proposal in response to the annual call for proposals from 
international agricultural research organisations to the German Agency for International 
Development (GIZ). Each organisation may submit only one proposal. Unfortunately, ILRI Kenya 
had already prepared one,and ILRI decided to drop the second proposal from ILRI Ethiopia. 

2. Agribusiness innovation and incubation: putting farmer entrepreneurs at the center of the 
downstream value chain.This proposal, designed to be implemented in Ethiopia, Sudan, Tanzania 
and Uganda, was submitted to the FAO subregional office in Addis. Thisoffice was interested in 
the concept and objectives of the proposal, but funds were not available, so the proposal will have 
to be considered at a later time. 

Right after the visit of the ESAPP coordinator to reactivate Prolinnova–Tanzania, the CP showed 
great motivation to prepare proposals and submit them to different donors. Despite these efforts, no 
good news has been reported so far. The following are the fundraising attempts made by the CP: 

1. With support of PELUM–Tanzania, the national focal person visited the FAO representative in 
Tanzania and, together with the PELUM national coordinator, presented areas for possible 
support. They prepared a feedback report and shared it with the ESAPP coordinator and IST 
members. They are following this up with a more consolidated proposal. 

2. The national focal person developed a research idea for climate change adaptation “Managing 
Drought and Soil Health for Crop Production in the Changing Climate: Analysing and Improving 
Climate-Smart Farmers’ Initiatives” and shared it with the IST and ESAPP coordinator for joint 
action in ESAPP, but received no responses from other CPs.  

3. The national focal person participated in the 1st and 2nd National Multi-Stakeholder Partnership 
Dialogues in the Agricultural Sector Development Program–2 (ASDP–2)with support from FAO. 
His participation was aimed at creating visibility of and influencing policy for recognising the 
Prolinnova approach and exploring the funding avenue in the ASDP–2.  

The CP inUganda has also made great efforts to find resources to support Prolinnova activities. The 
following proposals were prepared and submitted to donors during the reporting period: 

1. Improving Nutrition through Local Innovation in Food Processing and Marketing (NutriPro). This concept 
note was developed together with University of Hohenheim, Germany (UHOH, project coordinator);Makerere 
University, Uganda (MAK);Mukono Zonal Agricultural Research and Development Institute, Uganda 
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(MUZARDI); and Environmental Alert (EA) on behalf of Prolinnova–Uganda. The concept note was 
submitted to the Germany Federal Office for Agriculture and Food but was not considered for funding.  

2. Sustainable Transition to Entrepreneurial Production in Agriculture through Upgrading (STEP-
Up). Theproject proposal focuses on the banana and mango value chains in Uganda and Kenya, 
respectively. In Uganda, awareness raising, information exchange and targeted policy dialogue 
among multiple stakeholders will be implemented through Prolinnova–Uganda. The partners in 
the project consortium are: Leibniz Centre for Agricultural Landscape Research (ZALF), 
Germany; WUR, Netherlands; Jomo Kenyatta University of Agriculture and Technology 
(JKUAT), Kenya; NETFUND, Kenya; EA, Uganda; and the National Agricultural Research 
Organisation (NARO), Uganda. The Advisory Board members are: Solidaridad, IITA 
(International Institute of Tropical Agriculture), Oxfam and Kenya Bureau of Standards. The 
financial support to Uganda (shared between EA and NARO) is about USD 200,000 over a period 
of three years. The project was approved for funding and scheduled to start by 1 September 2018. 

3. Advancing food security and community resilience to climate change through promotion of 
indigenous vegetables in Uganda, Ethiopia and Sudan. The concept note with a total budget of€ 
450,000 over three years was submitted in response to the4th (2018) Call for proposals to the 
Benefit-sharing Fund of the International Treaty on Plant Genetic Resources for Food and 
Agriculture. It is currently under review. The concept note involves the Prolinnova CPs in Uganda 
(EA), Ethiopia (Abi Zonal Agricultural Research Institute) and Sudan (National Council for 
Research, Institute of Engineering Research and Material Technology). 

4. Policy engagement to influence investment for attainment of sustainable diets for all.This proposal 
was submitted to Hivos for review. The Prolinnova–Uganda work was presented as a mechanism 
for mobilising and coordinatingjoint action by civil society organisations and networks (concerned 
with sustainable agriculture/food security and nutrition) to influence decisions and investments for 
achieving sustainable diets for all. The total budget is € 290,000 over a period of two years. 

An innovator from Western Kenya, Joe Ouko, won an award facilitated by NETFUND, a quasi-
government institution, through its Green Innovations Award initiative. The award was to improve his 
innovation on dairy goat meal. Joe is currently working with the institution to commercialise the goat 
meal and is in advanced stages of branding the product and identifying suitable investors. 

In late 2017,the CP in Kenyasubmitted a concept note for fundingto the Commonwealth Foundation 
and is awaiting feedback. It also intends to establish strategic linkages at county, national, regional and 
international levels with both private and public organisations that could attract funding. The linkages 
with county governments will be through the LSCs. 

The visit of   Sabine Dorloechter-Sulser from Misereor (donor of the Proli-FANs project) to Ethiopia 
was very helpful to provide some insights to her on the scope and scale of project performance as 
implemented in Ethiopia. Sabine visited the Axum learning site on 31 November to 1 December. She 
had extensive discussions with innovative farmers in several villages. She also had a meeting with 
AksumUniversity researchers who are determined to support the PID processes of the project. She 
provided advice to the researchers that they need to be careful not to interrupt the natural course of the 
experiments initiated by the farmers but to build on what they have already started. She also 
emphasised the need for involving university students to help them appreciate the knowledge and 
innovative capacity of farmers, but also to help in documenting thelocal innovations. 

2.7 ADVOCACY 
In Kenya,an inception workshop for the Proli-FaNS project was conducted on 4 MayattheAgricultural 
Information and Resource Center, Nairobi,to officially introduce the project to various stakeholders in 
the country and to share various implementation guidelines and strategies such as the multistakeholder 
platform guidelines and project timelines, targets and objectives. Representatives from various 
organisations including NGOs, farmer organisations, CBOs and government departments attended the 
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workshop. In addition to kicking off the project, this gathering was helpful for sharing the philosophy 
and approaches of Prolinnova with many relevant actors. 

The Farmer-Led Innovators Association of Kenya (FALIA-K),which wasconceived on 29 May 2013 
by 15 Kenyan farmer innovators who had exhibited their work at the Eastern African Farmer 
Innovation Fair in Nairobi, also served the same purpose. They continued to brainstorm about 
establishing a legally recognised platform for small-scale farmer innovators to promote indigenous 

knowledge and innovation as mitigating tools against climate change and food security. As part of its 

advocacy work,Prolinnova–Kenya also workedwith media agencies, particularly with Farm Radio 
International, which introduced FALIA-K in a broadcast in December. Farm Radio is a Canadian 
organisation that works with partners in developing countries to deliver programmes that serve small-
scale farmers through radio with the aim of fighting poverty and food insecurity. A field officer from 
its partner in Kenya visited innovators in Nyando, Western Kenya, on 22 December and documented 
five farmer innovations to be shared with other farmers through the radio. 

The meeting organised by Prolinnova–Sudanduring the ESAPP coordinator’s visit in November in 
Khartoum to strengthen the governance of the CP was animportant avenue to promote local innovation 
and PID. The ESAPP coordinator presented the basic philosophy of Prolinnova and the principles of 
PID. He also explained the difference between the Prolinnovaapproach and conventional approachesto 
agricultural research and development. This meeting was attended by many senior researchers from 
Sudan’sNational Council for Research (NCR).  

 

National workshop organised by Prolinnova–Sudan in November in Khartoum(Photo: AmanuelAssefa) 

Prolinnova–Ethiopiaheld a consultative meeting with media partners on 24–25 August in Mekelle, 
the capital of Tigray Region.A total of 26 participants: 9 journalists (including 3 women), one women 
farmer, 12 researchers and academicians (including 2 women) and 4 male participants from private 
documentation organisations attended the meeting. It aimed to update the media people about 
promoting local innovation and the Proli-FaNS project so that they would include this in their field 
observations.They agreed to pay attention to local innovation issues in the future. 
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3. GOVERNANCE 
The ESAPP coordinator spent considerable time to help improve the governance of several CPs, most 
of which hadlost momentum because they lacked funds to coordinate the work going on in the 
respective countries. The POG therefore regarded these CPsas “inactive”.The CPs in Tanzania, 
Mozambique and Sudan were the major foci for ESAPPto provide backstopping support on 
governance issues. Improving some of the governance challenges in Ethiopia was also addressed. The 
CP in Kenya also made some improvements in grassroots governance based on its own initiative. A 
briefsummary of the improvement measures taken in each CP is provided below. 

In Tanzania, PELUM–Tanzania, as host of the CP,took the initiative to support the meeting of the key 
actors in the CP on 28 October in the offices of Inades Formation, which coordinated the CLIC–SR 
project in Tanzania. Key challenges discussed were: (1) inadequate coordination and linkage, (2) poor 
communication, and (3) lack of funding for coordination and activities including sharing. The 
following issues were revealed during the meeting: 

 Confusion between CP coordinator (PELUM–Tanzania) and CLIC–SR coordinator (Inades 
Formation–Tanzania) at national and international level. As a result, communications meant for 
the CP coordinator were often directed to the CLIC–SR coordinator, although the CP structure 
had not been changed.  

 CP coordination funds were misconceived by the steering committee membersas funds to cater 
only for CLIC–SR project coordination.  

 Lack of appropriate person as project officer at PELUM–Tanzania slowed down the dynamics in 
the CP, because the technical focal person left PELUM–Tanzaniaand was not replaced quickly. 

 The NSC had not met between 2014 and 2017, mainly because of perceived lack of funds to 
bring the members together, even though CLIC–SR funds were available for this. Moreover, 
there were vacancies in the NSC, as some members had retired.  

 As a result,internal coordination was poor, leading to inadequate communication between CP 
partners and between the Tanzania CP and the international secretariat.  

In order to address those challenges, the meeting participants decided to focus on the CP’s operational 
structure, communication and fundraising through the following decisions: 

 PELUM–Tanzania to continue as a National Coordinator of the Tanzania CP. 
 Zacharia Malley to work as a national technical focal person to support day-to-day coordination 

and communication of the CP, among other tasks. 
 Zacharia Malley to constitute a technical team for Prolinnova–Tanzania from the member 

organisations, so as to provide technical support to the CP. 
 Assessments of Prolinnova–Tanzania partners to be made in connection to the activities 

implemented on promoting local innovation and PID, usingtheir own resources.  

Accordingly, the CP managed to organise a meeting of the NSC on 16 October,which included the 
ESAPP coordinator, who presented the key guidelines drawn up by the Prolinnova international 
network to help the meeting participants evaluate their own situation.  
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Meeting of ESAPP coordinator with NSC members of Prolinnova–Tanzania 

Presentations and discussions during the NSC meeting included:  

 The Terms of Reference (ToRs) of the POG 

 ToRs of ESAPP (derived from the ToRs of the Subregional Coordinator) 

 Mechanism of financial transparency and accountability (Guidelines #2) 

 Code of practice for PID (Guidelines #5) 

 Performance indicators for CP coordinators (Guidelines #7) 

 Basic agreements on minimum commitments to sustain the network (Guidelines #8) 

 National Steering Committee (Guidelines #9) 

 Selecting host organisation for CP (Guidelines #13). 

The discussion on the guidelines led the participants to look closely into the current situation in 
Tanzania. Several decisions were taken related to CP governance. The major one was to assign 
ZachariaMalley as coordinator (instead of technical focal person). It was preferableto have a 
governing body of Prolinnova–Tanzania separate from the PELUM Association but, since the CP is in 
a stage of revitalisation, it would be a good idea to consider the PELUM Associationtemporarily as an 
upper governance structure. However, there has to be a strategic shift in the future so as to reduce 
conflict of interest in making major decisions. It was also decided that the CP has to take quick 
measuresto prepare proposals and raise funds. The progress in theCP after the meeting was very 
encouraging in this regard. They managed to meet the minimum requirements set by the 
Prolinnovainternational network for CPs to be considered active (e.g. writing a brief annual report, 
contributing toProlinnova website). The POG finally approved the “active” status of Prolinnova–
Tanzania after discussions basedon the ESAPP coordinator’s back-to-office report. 

Prolinnova–Sudan hadalso been regarded as an inactive CP since a couple of years. Again, lack of a 
designated coordinator was a reason for the slowing down of activities in Sudan. The IST invited a 
representative from Sudan to attend the IPW held in Ghana in May. This gave the ESAPP coordinator 
an opportunity to discuss with him several governance issues in Sudan. Right after the IPW, the 
relationship between the ESAPP coordinator and Prolinnova–Sudandeveloped positively. The CP was 
able to respond to enquiries and issues forwarded to it from the POG, IST and ESAPP coordinator. 
The CP decided to form a NSC afresh using its own funds. The NCR took the lead to take pragmatic 
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actions beginning already in Apriland made efforts to meet the requirements set by the 
Prolinnovainternationalnetwork to qualify the CPas “active”.After two meetings, the NSC 
producedresults that satisfied the POG. 

 
Welcoming dinner with NSC members of Prolinnova–Sudan 

The national workshop on 28 October was organised after the CP had met some of the preliminary 
conditions suggested by the ESAPP coordinator. The ESAPP coordinator decided to visit Sudan and 
provide them support in their efforts to improve governance. In the national workshop organised by 
the NSC under the leadership of the NCR, 37 people (including 8 women) attended. Some of the key 
institutions present in the meeting includedSoS Sahel, Environment Conservation Society, University 
of Gezira Friends Association, Itgan Association, Merit Group for Technology Transfer, and several 
units of the NCR. The NCR covered most of the workshop costs and availed the meeting hall, but 
other participants also contributed by covering their expenses to join the meeting. Some travelled from 
outside Khartoum; this was an important indication of the growing interest in Prolinnova in Sudan. 
During this meeting, the efforts made by the NSC were briefly presented for discussion. The ESAPP 
coordinator also made a presentation on the basic philosophy of Prolinnova, principles of PID, the 
major guidelines of the Prolinnova network and some ideas to help the CP prepare project proposals. 

During the national workshop, endorsement of the NSC led to a heated debate about some 
representational issues. The participants reached agreement on this issue, but it was not decided who 
should take the position of the Chair and the Secretary of the NSC. It was finally agreed that the NSC 
should hold another meeting to discuss and decide on this. The meeting participants endorsed giving 
the coordinator position to Ms Mawahib Ahmed, who was very active in coordinating all the meetings 
including the national workshop. 

As was done for Tanzania, the POG discussed the progress in Sudan based the report of the ESAPP 
coordinator and approved the “active” status of the CP.  

Prolinnova–Mozambique has alsoundergone somechanges in itsgovernance during the reporting 
period.In late 2016, the CP became awarethat it had been labelled “inactive”. The requirements for its 
re-admission into the active Prolinnova community of practice were shared among partners and 
stakeholders. As one requirement was to have a strong and functional NSC, renewal of the NSC was 
put on the agenda of a meeting on 17 November in Xai-Xai.Some NSC members who were no longer 
active were replaced, the remaining ones who were still active were confirmed, and the NSC structure 
was strengthened in terms of provincial representation. RomualdRutazihana(independent member) 
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was appointed as the new chairperson to replace the representative from the Christian Council of 
Mozambique (CCM-Gaza), who had moved to another province. Unlike in the previous NSC, it was 
decided to have two deputy-chairpersons:Kulima(Organisation for Socio-Economic Development) 
was confirmed as the first deputy, while UNAC(Mozambican Farmers' Union) was elected to serve as 
the second deputy. KulimaappointedMs Miriam Morgadoto fill the post, while UNAC selected 
Claudio Machabana. Nelson Mesquita(Gaza Higher Polytechnic Institute, ISPG) was re-elected as 
NSC secretary.Mahlahlein Inhambane Provinceand the Centre for Theatre of the Oppressed (CTO) in 
Maputo Provincewere asked to serve as NSC representatives from their respective provinces. The 
NSC list also includesMs Gilda Fafetinefrom ADCR (Association for Rural Community 
Development), the current Prolinnova–Mozambique national coordinator, as ex-officio member.  

During the same meeting, focal points were appointed at provincial and district levels in the three 
provinces where the network is present: Maputo, Gaza and Inhambane. There are a total of eight focal 
points (5 in Gaza, 2 in Inhambane, 1 in Maputo). The focal points’ roles are to facilitate integration of 
Prolinnova’s approach into their organisations, to identify and document local innovations and to 
report to the CP coordinator in Xai-Xai. This should improve the CP functioning at all levels.  

Some governance issueswere also raised in Ethiopia,after delays in sending activity and financial 
reports to ACDEP, the Ghanaian NGOcoordinating the Proli-FANs project. The IST, POG, ACDEP 
and the ESAPP coordinatorcommunicated frequently on this matter. The delays in reporting 
seriouslyaffected management of the entire project covering five countries, thus jeopardising the 
project and the reputation of the wider Prolinnova internationalnetwork. The ESAPP interacted with 
the NSC, advisory committee membersand the CP coordinator. All realised that the CP 
coordinatorwas overstretchedbecause of his multiple responsibilities and this affected the CP’s 
performance. Agreement was reached that this situation needed to be improved. The CP coordinator, 
on his part, complained that the late reporting on the Proli-FANs project was partly caused by the late 
transfer of funds to the CP. 

In Kenya,the LSCs play a pivotal role in coordinating local innovation initiatives at county level. In 
particular, they handle the LISF at the local level by providing leadership and coordination, 
monitoring the implementation of local innovations supported through the LISF, and developing LISF 
reports for submission to the NSC. In addition, the LSCs build the capacity of farmers and the 
community as a whole in PID, engage in documentation of innovations (farmer-led documentation) 
ensuring that relevant experiences and knowledge are shared with relevant stakeholders and concerns 
are voiced to relevant decision makers at the local level; and are involved in networking – establishing 
and maintaining linkages with various relevant stakeholders at the local level that are important in 
promoting local innovation. 

In June, the Kisumu-West LSC was formed. It is composed of five members (2 farmers, 1 NGO 
representative, 1 government department – agriculture and 1 researcher) and is in the process of 
including more members from fisherfolk, Ministry of Health, academia and other relevant 
stakeholders. The Makueni LSC has 10 members (5 farmers, 1 local government administration, 1 
NGO representative, 1 church leader, 1 youth and 1 local water management organisation). The LSCs 
have been identifying local innovations in their respective areas by calling for proposals on 
innovations, vetting the innovation proposals and submitting the identified innovations for further 
assessment by the NSC. In addition, the LSCs have been creating awareness on local innovation 
through use of various fora such as public meetings of the local government administration. The LSCs 
have developed bylaws to guide their operation and management. These guidelines are in accordance 
with the Prolinnova guidelines on management of local multistakeholder partnerships.  

The ESAPP coordinator has also been involved in developing, reviewing and sharing guidelines of the 
Prolinnovainternational network. Some of the guidelines to which he made important contributions 
include those on the procedure to selectCP coordinators, identification of CP host organisation, 
guidelines for proposal and concept note development, and guidelines forProlinnovainternational 
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publications. In collaboration with the WeCAPP coordinator, more work was also done on developing 

guidelines for preparing annual reports. 

4. CHALLENGES 
The general election in Kenya in 2017 implied that there were heightened political activities and 
anxiety, which reduced the pace of implementingCP activities. In the Proli-FaNS project sites in 
Kenya, many rural community members weresomehow involved in various politics-related 
engagements, which reduced their participation inProlinnova-Kenya activities, some of which were 
put on hold. Staff turnoverwas another challenge for this CP. This year, for the first time, the CP 
coordinator was hired on a part-time basis, because funds were not adequate for a full-time position, 
which many people prefer to have. This has caused staff turnover, and the time lost while finding a 
successor affected the coordination work and led to inconsistency and lower efficiency.The CP is 
trying to address this challenge through continuously developing proposals and approaching donors 
for further funding. 

The public unrest and political instability in 2017 in Ethiopia had the same effect as in Kenya. In 
many instances, it was not easy for the coordinator to travel to the learning sites, especially to ESM, 
since this was part of the area where the unrest was taking place. 

In Tanzania, the end of funding support from EED (EvangelischerEntwicklungsdienst / Protestant 
Development Service) to the Prolinnova programme meant end of funding for coordination and 
follow-up of the CP’sactivities.This led to inadequate coordination and communication, until the 
revivalefforts were taken by the CP and the ESAPP coordinator to find a solution that did not need 
external funding. 

Lack of external funding was also a challenge for Prolinnova–Uganda to undertake the aspirations 
described in the Prolinnovanetwork’s strategic plan. This CP iscoordinated by the Executive Director 
of the host organisation, EA, mainly because the CP was not able to recruit a part-time or full-time 
coordinator. This challenge is nevertheless being addressed through writing concept notes and 
proposals andpursuing collaboration within strategic partnerships. 

The ESAPP coordinator also spent considerable time developing multi-CP project proposals but it was 
not easy to win funding. More concerted efforts are needed to find resources so as to improve the 
participation of all the CPs in the subregional activities. ESAPP has only begun its activity in 2017 
with naming of a taskforce and subregional coordinator, who is only oneperson with little funding for 
subregional activities. In addition to addressing funding constraints of the member CPs, ESAPP also 
needs to develop systems and structures, which are not yet functioning well.  

5. WAYFORWARD 
Some CPs that could not secure external project funding through the Prolinnovanetwork, e.g. 
inMozambique, South Africa, Sudan, Tanzania and Uganda,have great responsibility to find ways to 
securesome resources through local and/or international donors. Many of the partners will also try to 
include some activities on promoting local innovation and some elements of PID in their regular work.  

Prolinnova–Kenya experienced a decline in membership after an exciting startten years ago andplans 
to make a systematic follow-up with inactive members, in addition to identifying and welcoming other 
stakeholders into the platform. One of the strategies is to have fora where both old and new members 
can share and learn from each other and provide updates on the network’s progress. A quarterly 
newsletter (PK News) is planned as a communication channel to gain closer touch with all members. 

During the reporting period, Prolinnova–Uganda members, partners and stakeholders remained active 
at the local, national and international levels, even though there was no external funding. This could 
provide a lesson to those CPs that cannot access external funding. The CP is determined to continue 
with the same stamina, but also with particular emphasis on fundraising and strategic partnership. In 
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fact, this CP has been successful in gaining funds to conduct Prolinnova activities, and the NSC will 
soon be busy planning and executing the new project in Uganda. 

The CPs in Ethiopia and Kenya are in the final year of the Proli-FaNS project. This is a very critical 
year, as they are expected to deliver what was not achieved in the last two years. The success of these 
two CPs in their Year 3operations will have an important impact to influence the donorwhether to 
provide another phase of project funding. Reorganising the NSC and recruiting a new coordinator in 
Ethiopia will be of top priority for Prolinnova–Ethiopia. Both CPs must also closely monitor the 
activities planned in the original proposal and prepare a reasonable plan of action for Year 3. 

ESAPP as a subregional network is expected to develop and approve its charter. Implementation of the 
charter will be guided by the subregional taskforce, which needs to be reactivated soon. ESAPP will 
also be busy developing proposals and approaching donors to get funding for some of the CPs and to 
cover the administrative costs at subregional level. ESAPP has to make strategic partnerships with 
other networks in Africa. However, its priority will be to work with WeCAPP to realise the vision of 
forming a Prolinnova–Africa regional platform in the coming years. For this to happen, joint action 
needs to be taken to bring together the two subregional networks. 

 


