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Local innovation and experimentation: an
entry point to climate-change adaptation for
sustainable livelihoods in Asia

(LINEX-CCA)

Group members for discussion:
1. Laurens, ETC, Netherlands
2. Sam, CEDAC, Cambodia
3. Suman, LI-BIRD, Nepal
4. Sonali, INHERE, India
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Full Name: Local INnovation &
EXxperimentation — an entry point to Climate-
Change Adaptation for sustainable livelihoods
in Asia

ACRONYM: LINEX-CCA

Countries involved: Cambodia, India, Nepal,
Netherlands

Funding : Misereor, Germany
Duration: 1 Jan 2012-31 Dec 2014 (3 years)
Total Budget: Euro 400,000 (approx)




Sites of Project

Nepal: 1) Ramechhap District: Rampur VDC
2) Siraha District: site selection under process
(sites were selected based on the Vulnerability Assessment
Report prepared by NAPA , National Action Plan for
Adaptation)
India: 1) Chamoli district, 2) Almora district
(sites were selected based on the Vulnerability and
representativeness and major involvement in agriculture)
Cambodia: 1) Kampong Chhnang, Kampong Speu and
2) Takeo

(sites were selected as there are already CC related
projects going on)

Budget Details:

LIBIRD
Budget in Euro
S.No| Nepal India Cambodia
Budget Head [Year| [Yearll|Yearlll [Year| |Yearll|Yearlll[Year| [|Yearll|Yearlll| Total
1|Co-ordination and management 15800| 14700| 14700 10800, 9700/ 9700| 14550| 13450/ 13450 116850
ICapacity enhancement of women and
2(climate change vulnerable communities 7250( 5750| 5750/ 7250 5750/ 5750| 7250, 5750/ 5750/ 56250

[Empowering CSOs and implementing
3lorganization on PID and Local innovation 4000] 4000, 4000] 4000/ 4000| 4000, 4000/ 4000] 4000, 36000

4Networking and policy advocacy 2000] 5000/ 6700, 2000, 4500, 6200 2000, 4500/ 6200[ 39100
Monitoring and Evaluation and impact

5lassessment 2500, 1500( 3000, 2500, 1500, 3000/ 2500, 1500/ 3000[ 21000

6linternational Linkage and Co-ordination 10200, 9700, 17700] 10200] 9700| 11700/ 10200 9700, 11700/ 100800
[Total Budget (without overhead) 141,750 |40,650|51,850 |36,750 |35,150/40,350 40,500 |38,900/44,100 (370,000
IOverhead, 8% 3,340 [3,252 (4,148 2,940 2,812 |3,228 [3,240 3,112 [3,528 (29,600
[Total Budget 145,090 }43,902|55,998 39,690 |37,962143,578 {43,740 (42,012/47,628 [399,600




MANAGEMENT:

* Legal Holder: CEDAC, Cambodia
* Content Co-ordinator: LI-BIRD, Nepal
* International Backstopper: ETC, Netherlands
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Progress Updates Till date

e Agreement made between CEDAC and Misereor

* Fund Release request has been sent to Misereor
from CEDAC ( expecting 50% of the fund release
for the year 2012)
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Discussions during IPW 2012:

* Agreed on ACRONYM : LINEX-CCA

* Roles and Responsibilities of the countries/
organizations identified

* Agreement draft between partners almost finalized

* Yearly Plan of Action (YPO) almost
finalizedMisereor Activities 2012 WBS.xls

* Discussion on Baseline format going on LINEX CCA
Questionnaire Draft.doc

* Gender issue to be emphasized during project
implementation

Celebrating
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United Nations Decade on Biodiversity

Thank You.

Local Initiatives for Biodiversity,
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www. likEird. org=info@libird org

LI-BIRD




