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Farmers’ Perception of Change and Identifying Local Innovation in 
Response to Major Changes in the Tahtai Maychew (TM) Wereda 

(District): Consultative Workshop 

 

Background 

PROLINNOVA –Ethiopia (PE), represented by PANE (Poverty Action Network Ethiopia), has 
an agreement with ETC Foundation (Netherlands) to undertake a project in Ethiopia – Axum 
and Enebse Sar Medir (ESM) – which aims at combining local innovative capacity with 
scientific knowledge (CLIC–SR) funded by the Rockefeller Foundation. As part of this 
project, the Axum Platform has conducted a field survey on perceived changes, their 
influences – whether positive or negative – and local innovations of the community in 
response to the changes, innovations that are designed by themselves using their own 
resources so as to remain resilient to change. Having gathered the data and compiled the 
initial field survey results, it was found out that most of the changes as well as the local 
innovations were aligned with climate change. Thus, with a view to consolidating the survey, 
Best Practice Association (BPA) and the Institute for Sustainable Development (ISD) 
organised a consolidation and learning workshop in Tahtai Maichew (TM) District to be able 
to expand the study and include other changes and local innovations observed in the area. 

Methodology used and resource persons 

The workshop was conducted using lively presentations and follow-up discussions with 
farmers and responsible stakeholders in agricultural research and development. BPA, Aksum 
University, ISD, PE members, model farmers, innovator farmers as well as agricultural 
research bureau and wereda (district) representatives shared their experiences with each other 
through presentations and question-and-answer sessions. 

Session summary 

The consultative meeting was started with a short briefing by Hailu Araya, in which he 
mentioned that the meeting is to discuss the different changes occurring through time and the 
coping strategies and innovations developed by farmers. Many of the participants are farmers.  

This was followed by an opening speech by the Tahtai Maichew Wereda Administrator. He 
expressed his happiness to see partner organisations like PE, ISD and BPA coming to work 
together with the people in the district, especially with the farmers. 

Another presentation was by the Wereda Agricultural Office head, Negasi Fitsumberhan, who 
detailed the efforts of the government in helping farmers to be more productive and food self-
sufficient. He mentioned that the close participation of farmers in deploying significant ideas 
and inputs raises productivity, as witnessed in model farmers. The integration of responsible 
stakeholders such as BPA, ISD, Axum University, agricultural bureaus and research 
institutions is pivotal to meet the desired objective. 
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The determination of the government in supporting farmers is bearing fruit as more and more 
farmers are putting into practice what is being told to them and adding their own local 
innovations. All responsible officials in the district are committed to providing support to the 
farmers in every aspect, aiming at solving their problems so as to make their lives better. The 
government package is more or less similar with the interests of the farmers. These are: soil 
and water conservation (SWC) agroforestry, irrigation, livestock keeping including controlled 
grazing, input utilisation, etc. Whatever farmers come up with, the government is very happy 
to promote and disseminate the technology if it is effective. 

 

Figure 1 - Workshop participants attending presentations from the stage 

The Vice President of Aksum University (AKU), Ato Haileselassie, on his part stated the very 
important role of academic institutions working with the community at large to share 
experiences, transfer knowledge, seek scientific solutions for problems as well as to prove the 
local innovations of farmers in a detailed manner so as to scale them up to other areas easily. 
To realize this, the university has a Community Participation and Knowledge Transfer 
Directorate that aims to mainstream in the society. The Friends of Farmers (FoF) initiative, 
which is in the process of formation by the students of the university, will play a crucial role 
in integrating the university with the local community. 

Furthermore, the university confirmed its keenness to prop up local innovations of farmers by 
proving them scientifically in collaboration with PE and other stakeholders, so as to increase 
the resilience of famers to any shocks as well as to grasp opportunities. 

Changes, related issues and local innovations of farmers 

A presentation by Hailu Araya of BPA and ISD was made on various changes that might 
affect the lives of famers positively or negatively, supported by pictures, and the local 
innovations that were identified in response to these changes, with the aim of making the 
audience grasp the concept fully. These include: 
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 The meaning and concept of change 
 Definition of positive and negative changes 
 How farmers respond to changes 
 What “local innovation” is 
 Different kinds of innovations 

Different adaptive mechanisms regarded as local innovations were presented to the 
participants, such as an improved beehive, which is a mixture of the modern and traditional 
one, intended to regulate the temperature to match the need of bees in cold and hot times. 
However, validated data about this innovation are needed to convince agricultural experts and 
policymakers. 

Group discussion 

In the next session, farmers along with experts divided into three groups and discussed issues 
related to “changes” and other problems that need attention in their localities.  

The issues addressed in the group discussions were: 

1. What are the criteria of “best farmers”? 
2. What are the major changes and farmers’ coping strategies?  

After having the discussion in groups, the farmers came up with shared thoughts: 

Question 1 - What are the criteria of “best farmers”? 

 Farmers who overcome farm and social problems. 
 Farmers who share their innovations with other farmers. 
 Farmers who implements almost all packages of the extension. 
 Farmers who have more engagement with development agents and other responsible 

government organs. 
 Solving their problems integrating with responsible stakeholders. 
 Farmers who help other weak or non pro-active farmers. 
 Farmers who do not disturb pro-active farmers. 
 Farmers who engage with others in their day-to-day activities. 
 Farmers who plan their farm activities. 

Question 2 - What are the major changes and the farmers’ coping strategies?  

Negative changes  
 More unemployment even in the rural areas. 
 Expensiveness of chemical fertilizer – but farmers are bringing/using new ways such 

as compost, manure, intercropping, mixed cropping, etc. 
 Biodiversity decline – but farmers are bringing adapting strategies such as mixed 

cropping, transplanting, etc. 
 Pests and diseases on fruit trees and vegetables – farmers are obliged to look for 

integrated pest management techniques. 

Positive changes 
 For hardworking farmers, today’s farmlands are giving higher yield. 
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 There are more and more services introduced  at  the local level such as schools, 
health post, extension services, waterpoints, shops, electricity, roads, etc. 

 There are many micro-irrigation schemes started by farmers and the extension service. 
 Farm innovations are very many, and recognition is being given by the extension 

agents. 
 There are more and more new public associations such as women’s association, youth 

association, credit and saving associations, etc. 
 There are many experience-sharing events that help extension agents and farmers to 

understand and share their own activities. 
 There is more engagement with extension agents and other responsible government 

organs. 
 More irrigation but problems because of lack of water-pump maintenance at local 

level. 
 Sharing good practices so as to help others increase their yield.  
 Encouraging local innovations to adapt to increasing changes and integrating this with 

other responsible institutions. 

 

Figure 2- Tahtai Maichew (TM) Wereda administrator giving concluding remarks of the workshop 

Concluding remarks by the W ereda Administrator 

In response to the views and queries expressed, the district officials as well as PE members 
emphasised the need for commitment on the part of farmers and avoidance of seeking help 
even in conditions where they can solve the problems by themselves. Sharing experiences 
with others be it about local innovations or others is considered critical for shared success in 
attaining food security. On the part of experts and other stakeholders their close engagement 
as well as understanding was crucial in increasing farmers’ local innovation productivity. 
Model farmers were also labeled as those who put into practice what they have seen – 
improved seeds, pesticide application etc – bringing about attitudinal change among farmers 
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and other stakeholders. This is seen as a fundament step in expanding local innovation and 
mainstreaming it to the society, by bringing their own innovation to solve social problems.  

Participants 

A total of 113 participants attended the consultative workshop, including 93 male farmers, 11 
female farmers that include model and innovative farmers and nine experts from Aksum 
University, the District Agricultural Bureau as well as other relevant bureaus. 

Although the District Agricultural Bureau and Administration invited more farmers than what 
should be, the organizers could manage to accommodate that. 

 

 


