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1. Background
PrRoLINNOVA—Nigeria came into existence in January 2009 following official
recognition by PROLINNOVA International for the network to operate in the
country. In August 2008 a decision was made in a workshop by stakeholders
in agricultural research and development (ARD) in the country to recognise
and add value to the efforts made by farmers in finding potential solutions to
field problems. This led to the establishment and operations of the network in
the country. A training programme was organised for members of the network
on Participatory Innovation Development (PID) to enhance a common
understanding of the concept and the mode of implementation at the field
level.

Members conducted a survey on local innovations in some parts of the
country leading to the identification of 10 promising innovations for further
exploration and investigation. One of the promising local innovations is the
fabrication of crop-processing equipment by a local artisan in Kasuwan
Magani, Kaduna State. The innovation is making a difference among farmers
in many neighbouring communities in the reduction of wastage of resources
associated with manual crop processing. At the instance of the rice farmers’
association in the community, the network has facilitated access of the local
artisan to relevant technical input on fabrication of rice planter that is currently
being tested by farmers.

The network has produced a video documentary on the achievement recorded
on promotion of local innovation in Kasuwan Magani, Kaduna State. In 2011,
the members of PROLINNOVA—Nigeria had a strategic planning workshop which
produced a strategy paper that is expected to guide the activities of the
network for the next three years. The country platform of the network is being
supported by the International Support Team of PROLINNOVA International
primarily through capacity building, network coordination, coaching and web-
based information management. Members of PROLINNOVA—Nigeria include
farmers’ associations and individuals from national agricultural research and
extension system, federal ministry, colleges of agriculture, non-governmental
organisations, state extension agency and private sector.



. General concepts and principles

Multi-stakeholder partnership refers to the process whereby farmers,
researchers, extension workers, input suppliers, NGOs and policy makers
jointly plan and implement activities in order to achieve a shared goal or
objectives

Local innovation refers to the process by which women and men in a
community develop a better way of doing things- using their own
resources, or their own initiatives and without stimulation or support from
external service providers. The outcomes or products of this innovation
process are referred to as local innovations. These may be developed by
individuals, or groups of men and/or women or by entire communities. The
innovations may be technical and socio-institutional.

Small-scale farmers refer to poor, marginalised and vulnerable groups of
farmers, both women and men who are engaged in crop, livestock and fish
farming as well as forest dwellers, artisans and processors operating at the
local level who are involved in activities related to agriculture and natural
resource management.

Members of PROLINNOVA—-Nigeria refers to representatives of
stakeholders in ARD who are involved in day-to-day activities of the
network including decision-making, planning, implementation,
documentation, reporting and evaluation of the Country Platform.

Partners of PROLINNOVA-Nigeria refers to farmers’ associations and other
stakeholders in ARD that are collaborating with the network in identifying,
documenting and supporting local innovation processes and the
innovations that result from them.

. Vision, Mission and Guiding Principles

Vision — A Nigerian society where small-scale farmers influence the
agricultural research and development agenda for the improvement of their
livelihoods

Mission — To promote the participation of small-scale farmers and other
stakeholders in agricultural research and development for improved and
sustainable livelihoods through the use of Participatory Innovation
Development approaches

PrRoLINNOVA—Nigeria believes in the farmers’ knowledge and ability to find
ways to address productivity issues in their own farm. The following are
important Guiding Principles in doing our work:



Guiding Principles

* Excellence — we follow highly professional work ethics

* Empowerment — we link farmers with information they may need to make
informed decisions about their activities

* Flexibility — we recognise that contexts change, we adapt and respond to

emerging changes in society

* Equity — farmers benefit equally and women and men are encouraged to
carry out local innovation and joint experimentation

* Partnership — we work in collaboration with other agriculture and
development research stakeholders to address issues affecting the small-

scale farmers

* Mutual respect — we navigate through different perspectives of partners
with respect recognising that there is a lot we can learn from each other

* Gender perspective — we are mindful of how our work can affect women,

men, girls and boys

. Strategic Goal, Objectives and Key Activities (2012-14)

* Goal — To strengthen capacity of ARD stakeholders in operationalising PID
approaches for improved livelihoods of small-scale farmers

* Objectives and Key Activities of PROLINNOVA—Nigeria for the period 2012—

14:

Objective

Key activities

1.To enhance awareness of PID
among stakeholders in ARD

1.1 Produce IEC materials on PID
among ARD stakeholders

1.2 Document lessons learned from the
implementation of PID

1.3 Document local innovation
processes and innovations from farmers
1.4 Organise fora for sharing
experiences on PID

2.To develop the capacity of
partners and stakeholders in the
application of PID for the
improvement of small-scale
farmers’ livelihoods

2.1 Training workshops

2.2 Undertake PID-based research
activities

2.3 Develop PID platforms

3.To build multi-stakeholder
partnership towards strengthening
commitment to support small-scale
farmer activities

3.1 Expand membership of partners
3.2 Expand coverage areas of
PrRoLINNOVA—Nigeria

4.To develop the capacity of
partners and stakeholders in
advocating for favourable
agricultural policies

4.1 Training

4.2 Sensitisation and awareness on
issues affecting stakeholders through
print and electronic media




5. Governance structure

The Central Advisory Board is the main governance structure for the
network and is composed of 5 external and 4 internal members giving a total
of nine. The external board members are expected to be eminent personalities
with demonstrated interests in agricultural development. The internal board
members include the Country Platform Coordinator of PROLINNOVA—Nigeria
and three other floor members including at least one of the team leaders of the
agricultural innovation platforms. The Central Advisory Board members shall
meet once in a year and will be responsible for drawing up in-country policies
and guidelines for the network.

The Executive Members of PROLINNOVA—Nigeria (National Steering
Committee) are comprised of the Country Platform Coordinator, Secretary,
Financial Secretary, Public Relations Officer and Team Leaders depending on
the number of projects. Members shall be drawn from government research,
extension and education, other NGOs and farmers’ associations. The
members of the executive shall be responsible for the implementation of
PRoLINNOVA—Nigeria activities including research, policy dialogue, strategic
guidance and resource mobilisation. A smaller core team drawn from the
executive members shall be responsible for coordinating the implementation
of these activities.



