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1. Introduction

The visit to PROLINNOVAI Senegalas aimedmainly at allowing the nevubregional Coordinator
(SRQ 1 who is still unknown to most partners in tG@euntry Platforms P9 in West and Central
Africa T to establish contact with tekeCPs. This will help lay the basis for good cotiadition over
the next three years. It will also provide an opportunity to inftimen CPaboutthe PROLINNOVA
n e t w oorganidational and operational guidelines and thus ¢migectany anomalies in the CP

The local visits and exchanges with the partmge meant tonake it possible more specifically to:

B Get to know the CP coordinators and partners
Investigate the organisation and functioning of the CP

Identify difficulties encountered by the CP

Inform and sensitise the CP coordinators and partners with regatie tBROLINNOVA
n e t wsaguidelines, the support they can expect from the SRC and the prospects and plans in
terms of regionalisation and transfer of internatid?RLINNOVA bodies to the South

2. Expected results
The expected results of this vigitre:

B The CP and the SRC know each other better and the bases for their collaboration are clearly
established

B Anomalies with regard to structure and functioning of the CP are identified aartian plan
is jointly agreed with the CP coordinators and governance structures for their correction

B Difficulties of the CP with regards to platform activities are known and solutions are
suggested

B The CP has a better knowledge of BROLINNOVA guidelires and are in a better position to
respect them

B The CP has a better knowledge of the challenges related to the regionalisation and
Southernisation ofPROLINNOVA, and undertakes to play its roles to overcome these

challenges

3. Activities performed

Two days(26 and 3Qluly 2017 werededicatedo travel,andthe mission in Senegal was spread over
three days (27, 28 and 29 July 2017). The activities carried out are Ssatha follows:



3.1.Thursday 27 July 2017

The contingencieat the time of the visit did not make it possible to msbilthe actors and structures
members of the Senegal platform in one place to have an extended discussion with all the platform
members. However, | met several actors based on their respective tveilability. | would like to

give a short account of the actors | met and the topics of our discussions

3.1.1.Meeting with researchers

The University of Thié is strongly involved in the activities #ROLINNOVAT Senegal through its
National School ofAgricultural Sciences (ENSA). It is a vocational university geared towards training
engineers able to design and implement effective approaches to rural development. Ibrahim Diedhou,
recently appointed Director of Research and Innovationthat University of Thiés, is the
PROLINNOVAGS contact person within this structure. He was at the beginning of the PROFEIS
(Promoting Farmer Experimentation and Innovation in the Sahefranmein 2007, from which he

drew experiences that he values today in his professional career. Ibrahim shared with me several
reasons fohis satisfactiorin belonging tahe PROLINNOVA network.

The first reason for satisfaction is that the PROFEIS progmimthrough the mobisation of several

actors, the promotion of mutual learniagd sharingand the flexibility in the approaché&sallowed

each involved actor to get off his pedestal to interact with others. It is this experience that partners
have tried taapitalse on and institutionae through thelevelopmenbf some training curricula. The
second reason for satisfactiontlie opennesand the networkingt the international level, through
access to resources and documentatiarine PROLINNOVA internationakecretariatThe third reason

is that his experience with PROFEIS has allowed him to revise some of his courses at the university by
incorporating modules that deal wifarmer innovation andparticipatory innovation development
(PID). Also, a least three conferences orgaa at ENSA dealt with innovation isssi and the
discussion forum calledi | es ¢ he mi ns (theggreanantucpathg, whkch ds a flagship

activity of ENSA focused in 2014 ofarmerinnovations.

Ibrahim also testifiedhat the experience of PROFEIS has strengthened his personal capacity in terms
of fundraising because ihas becomeasierfor him to take into account the requirements of several
donors through the mastery of the philosophy and approaches advoc&RdLNOVA, the theory

of change, approaches that integrate the creativity of actors at the grassroots level. He actively
participated in raising nearly 1.2 million Euros from the European Union for a pnojgéated with

other colleaguesand somegood resultshave also been recorded for other projects. Ibrahim was
nominated to lead a working group on sustainable agriculture and acknowledged that it was all he
capitalsed on in the PROFEIS pgoammethat opened up these opportunities. He plans to cantmu

be personally involved in the developmentRROLINNOVAT Senegal by involvinghe other partner

organsations insomeinitiatives led by his university institution. This is the case of training on
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intellectual property financed by the Senegalese Ministf Higher Education, Research and

Innovation and for which he plans to involve thieole PROLINNOVA platform.

The last major achievement shared by Ibrahim during our discussions is his personal involvement in
several networksrosustainable agriculture and aggoology. He saidii Wh at br ought me he
experience of PROFEIS. It is the different discourses | producectimainced decisicmakers and
contributed to that. PTReOSEIENtIfiS partnariso sbaeed with meusdmeo f  t h |
expectations to further push thmositive impacts of PROLINNOVA in the future in Senegal. He

mentioned thatin terms of governance, the roles need to be more shared between partner structures to
make each orgasation feelresponsible. For example, while some are struggling more for fundraising

and resource management, others need to be more accountable for sharing experience, policy dialogue,
and initiating reflections at the national level for institutitsetion of PID,which will be more easily

achieved through academics and researchers.

Ibrahim suggested that the activities RFOLINNOVA involve more students and young people who
will perpetuate the values tifie network For example, involving young students in a pamgne to
identify farmer innovations and equip teidentswith cameras to do sherm internships in rural
areas could make it possible to set uppmséory, bank orfimuseund of local innovations that can be
developed through PIOPROLINNOVA must podion itself more on 21st century themes such as-agro
ecology, sustainable agriculture, climat@art agriculture and initiate largeale events to further
share its views across national, subregional, regional and international levels. There is atstba nee
strengthen the position of local communities and support them to take ownership of the
methodological toolslevelopedo initiate and conduct PID at the community levalthis context,
farmers can for example be equipped with cameras and other tools as part of the pronfertioarof

led documentation.

3.1.2.Meeting with norgovernmental orgarsations

| visited the Federation of Non Governmental Organizations in Se(feQaIGS) where | discussed
with Masse Gning, who intervenes in technical support forMB& and theforesightwithin this

NGO umbrella orgasation based in Thiés. FONGS is an autonomous farmer movement with more
than 150,000 active members in 32 farmssociations of variouszes spread over dle 11 regions

of Senegal. It join$ROLINNOVA in its vision of enabling farmers to livie betterconditionsand to

play a leading role in local development. That is why it promotes methods that $astainable food
production and natural resource management. FONGS had been involved in the PROFEISr@ogram
and actively participated in identificatioand charactesation of local innovationsand joint

experimentation on them



The PROLINNOVA partner sbwed me the relevance of tRROLINNOVA approach and reassured me of
the availability of his orgasation to be actively involved in the promotion of local innovation and
PID, if the sulbegional coordination can contribute more activelydeveloping propsals, raising
funds and diversifying potential donors. This is all the more necessary bewébsthe absence of
joint projects, each orgaation deals with its own projects, even if they are linked to local innovation.
Insufficient collective resourcedso prevent the dissemination amglication of experiences in other

parts of the country.

The effectiveness of policy dialogue also involves strengthening communication, not only by using
social media, but also by using traditional media (radio, television, posters and others); anything that
requires large means that the partner structur®eofINNOVA do not have. At the subregional level,

there is a need for poliegialogue programmes that allowCPs to have substantial resources to discuss
local innovation and PID and their impacts on major government forums, broadcasting and television,
and through large posters and bills. The partners in FONGS also pleaded for the production of
communication and populaation tools in French, as part of methodological support. They also
requested that the capitation of experiences be further strengtltetieough the production of small
booklets that trace the innovations, the experimental pathways and the results of local and national
partners, in order to always make a link between what is being done at the subregional, regional and
international scaled-or the NGO umbrella of Senegtige subregional coordination ¢1ROLINNOVA

in West and Central Africa needs to work mane the valoisation, processing and marketing of
agricultural products. It must strengthen family farms in the participatory dewetdpof their
innovations with further resources, while bringing them closer to other actors who could help them

develop their ideas and knowledge (researchers, extension agents, private operators, etc.).

3.1.3.Meeting withadvisoryservices

The NationalAgencyfor Agricultural and Rural Extension (ANCAR) is the main structure of design,
support and supervision of agricultural development in Senegal. It plays an important role in
promoting agricultural technical innovations, sustainable production practices, ititornsaaring

and farmer training. During my mission in Thiés, | was received by the Director of ANCAR, Ms.
Bineta Mbengue Diéye, with whom | discussed the relevance dPROeINNOVA approach and her
availability to work more as a partner for the promotdhocal innovation, joint experimentation and
PID.

The Director of ANCAR testifiepositively about the benefits of the PROFEdStionsin Senegal,
while pleading for the developmaaitsubregional levebf new projects that could revive the activities
of PROLINNOVA Senegal. She is committed to further work for promoting farmer innovation, through

experimentation and dissemination of innovations and capacity building of rural stakehealgers,



members of local multakeholder innovation platforms. Ms. é9e called for thePROLINNOVA
network, in its drive to promote farmer innovations, to do more to connect farmers better with the
private sector, to help them mabd more resources for their smaitale joint experiments, but also

to have better access tize market

3.1.4.Meeting with innovative women

The Women Network for Organic Agriculture and Fair Trade (REFABEC) is an isagi@m of

women involved in the production, processing and marketing of organic foods. In the production
subfield womenpractse smaliscale market gardening. The vegetables produced are sold on organic
weekly market. As far as processing is concerned, women have tpestionalunits: a processing

unit, a biological restaurant and a shop selling organic products. REEABEen have a number of

food and nutrition innovations, including cowpeaffee, rice and cassat@sed couscous and cereal

based cakes etc. In the area of marketing, women manage to sell more or less their products in various

local and regional marketsut this should not be considered a panaassome difficulties remain.

During the meeting that | had with Awa Thiandoumecananfarmer and member of REFABEC, the
difficulties in selling productsdevelopedby women, as well as some difficulties efficient
management of their resources were raised. Avemeforeexpressed the need for women to have
more access to information and training on the promotion of local innovations within the framework

of the solidarity economy

3.2.Friday 28 July 2017

3.2.1.Meeting with the leaders dPROLINNOVAI Senegal

| held a short session with the leaders RFOLINNOVAT Senegal, including the coordinator of
PROLINNOVAT Senegal (Djibril Tham) and the coordinator of AGRECOMRfrique, spearhead
organsation ofthe PROFEIS programe (Assangsueyg. The Senegalese tgearold platform aims

to improve food security and fight poverty in rural areas by developing and disseminating local
innovations. Specifically, the leadersRHOLINNOVAT Senegal recalled that tigs ek to strengthen

the capacity of agricultural institutions on the one hand, and to accelerate the dissemination of
technical and orgasational innovation®n the other hand, in ord&r improve the living conditions of

the ruralpopulations. The PID appach wasappliedduring the two phases (2002009 and 2011

2013) ofimplementation of the PROFEIS prognae

Several positive results obtained during the implementation of the projects were shared with me during
our meeting. FirstPROLINNOVAT Senegaleades emphaised the good commitment of the platform
members, which has kept them madgitl despite the lack of funding for four years. New members

even join the network, though there are no more faogde activities. SeconBROLINNOVAT Senegal
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remains active and has a good relationship with the international network. The good level of
organsation of the platform and the level of commitment of the national actors made it possible for
the successful orgaation of the 2016 International Partner WorkskigpV), at which 22 countries

were represented. Third, farmer orgsetions in Senegal have widely adopted the approach of
promoting local innovation and PID. Fourth, there is a certain commitmenitidic pnstitutions and
decisionmakers to support thdgtform, with a view to institutionaing the PID approach

Despite these results, some challenges remain. The main challenge facing the Senegal platform is how
to mobiise resources for sustainable promotion of local innovation. In this context, theceso
available in the member orgaations and with various partners must be pooled and initiatives must

be undertaken at the subregional level to strengthen theisatibih of fundsAnother challenge is

related to the upscaling of the developed innionatand the institutioniahtion of the PID approach.

Efforts are made by some members, such as Ibrahim Diedhou who proposed some modules in his
courses at ENSA (University of Thiés), but the platform plans to go furthéedigning curricula and

offering training to build the capacities of varicagriculturaldevelopment actors.

With the leaders oPROLINNOVAI Senegal, we discussed some aspects on which it is important to
initiate proposals at the subregional ley@l:The fight against cyclical and transient food shortages
and the vicious circle of farmer indebtedness, through the promotion of local innovations that help
ensure food security. It is necessary to look for the mechanisms by which farmers managet twf get ou
times of food shortage and limit their debt duringfavarrable seasong(ii) The promotion ofarmer

seeds andarmer seed systems. In the face of fitareat® of GMOs and the pressures of the
economic powers operating in the-called improved seedistribution sector in the world, it is
important to develop innovations that make it possible to conserve, multiply andfatmaes seeds

more adapted ttocal agro-ecological conditions(iii) The pomotion of acces® and managemeraif

water used fomgricultural production. Local innovations in carmsdtion, recovery and efficient use

of water for market gardening and other formdaufd production must be given special attention. (iv)
The pomotion of sociergansational innovationson informal economy and entrepreneurship for
changeshould be consideredncreasing attention must be given to farndéngtiatives at the village

or community level to develop forms of savings to address issues related to food security and climate
change adaptatian(v) The promotion of agrecology, througtthe development of new innovations

and theupscaling of existing innovations should be a matter of focus

The leaders ofPROLINNOVAI Senegal also suggested that the documents available within the
PROLINNOVA netwak be translated and widely disseminated amfwagcophone partners to facilitate

the sharing of information and to better engage stakeholders. They also suggested that partnerships be
initiated at the subregional level to interact with other subregiomdlirternational networks that
sharePROLINNOVAO S Vi sSi on. Tismg thei selcend etiionfof thee \WMest African Farmer



Innovation Fair (FIPAO) was shared on this occasion, with the suggestion to hold it in Mali. | was

chargedwith developing a concept note to launch the msdtilon of actors and funds.

Senegalese partners also wanted an evaluation guide for the West and Central Africa sufieégional

to be designedby putting theinternationalPROLINNOVA guidelines into suferiteria and scores. This

guide would be developed in an Excel format that will clearly subdivide the CPs into three categories:
active, lessactive and neactive. Exchange visits should be strengthened at the subregional level and
should involve botlihe CPswith externally fundegrojects and those withogtichprojects undethe
PROLINNOVA umbrella.Initiatives need to be scaled up to maglfunds for all CPs in the subregion,

so that no CP is left behind. All of these suggestions have been the subjgttdicussions between

the Senegalese partners and me with a view to taking initiatives at the subregional level in the coming

monthsin the preparation of proposals.

3.2.2.Meeting with farmer orgaisations

The National Federation for Organic Agriculture (FENAB) based in Thiés is a member structure of the
Senegal platform. With its coordinator, Mr. Ibraki®eck, | discussetthe involvementof FENAB in
promoting local innovation in Thies in particular andSanegal in general. We also discussed the
possibilitiesfor him to applyas a representative d&rmers and farmer orgarnisations within the
PROLINNOVA Oversight Group (POG). While reminding me of the relevance and the impact of the
PROFEIS actions, he alsonfirmed his willingness to compete for the open position within the POG,

sharing with me his resume and hissketch

3.2.3.Meeting with norgovernmental orgarsations

During my mission] met Mr. Ibrahima Fall of the Environmental Research and $gi@iroup (Green
Senegal). This member orgsation of PROLINNOVAI Senegal carries out activities along two main
axes namely environmental protection and food security through access to inputs, training and
capacity building and suppdx sociceconomic transformation. Its actions are based omsatiaged

local networks and partnerships to strengthen networking. From his experience RR@HEIS
progranme, Gr e e nsleddenssaggestedothat the sharing and dissemination of resuéimet

through PIDbefurtherstrengthened.

He also called for a bulletibrief that compiles the main results 6Ps at the subregional level.
Strengthening the policy dialogue also appears as a priority, so that the states through their
government struares become real partners in fRBROLINNOVA system, which could facilitateID
institutionalsation. For the partners of Green SeneBaHLINNOVA must also enter into partnership

with other platforms and networks ofganicagriculture andPID in order tomakeits actionsmore

visible at the subregional level.



3.3.Saturday 29 July 2017
This day was dedicated to the visit to REFABEC innovations, including thdécagkiprocessing unit,

the organic restaurant and the shop selling organic products:

3.3.1.The agrifood processing unit of REFABEC women

It is a small unit with some tools and machines for shelling and processing agricultural commaodities
(Photo 1 & Photo 2). Women have benefifien supportfrom various partners for equim this unit

which ontributes enormously to the processing of cereals and other agricultural products. The good
performance of this unit Baenabled women to receive various awards at the regional and national

levels.

Photo 1: REFABEC agifiood processing unit



Photo 2: Equipment in REFABEC agdod processing unit

3.3.2.Ecological restaurant othe REFABEC women

This is a restaurant initiated liize REFABEC women to offecustomerslocal or foreign dishes
prepared from ecological ingredierits promotk nutritious and healthy foods (Photo 3 & Photo 4).
This unit contributes strongly to the promotiontieé rural womed sconomyin Thiés (Senegal) and

is also a source of income for both individual women and REFABE& group

10



Photo 3: REFABEC organiestaurant
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Photo 4: Menus of REFABEC organic restaurant
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3.3.3.Ecological shop othe REFABEC women
This is a shop wherREFABEC women farmers and processashibit and market their various
organt products, includingvarious fruits and vegetables,opessed and packaged foods, various

biopesticides and othefBhoto 5 & Photo 6)

Photo 5: REFABEC shop of organimoglucs
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