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Process 

 A total of 8 responses representing 8 
organizations and  15 respondents (Ethiopia, 
India, Kenya, Nepal, Nigeria, Senegal, IIRR and 
ETC  

 Usual topics:  
1. Network governance, Learning, sharing of 

information, International capacity building, 
Functioning of the IST and the Secretariat, 
Increased international awareness on 
PID/Prolinnova; 

2. Country self- assessment 
 

 
 
 



Summary assessment 

Assessment 
scores 

2012 2013 

Overall performance 
average 

3.05 2.87 

International level 3.03 2.95 

National level 3.16 2.45 

Governance 3.35       (3.6) Learning, sharing of info 2.66    
(2.75) 

Capacity building 2.62    
(2.04) 

Functioning of the IST and the 
Secretariat 3.05         (3.28) 

Increased international 
awareness 3.07   (3.48) 

Self assessment 2.45         (3.16) 



Findings: 
 Little communication/information from 

POG, perceived to be less active; 
because of less funding or less issues to 
handle? 

 Sharing through website and 
yahoogroup fine but little participation of 
partners in  int conferences and 
meetings. 

 No international capacity building  
events, limited backstopping; despite 
funding constraints, IST designed 
meaningful IPWs 
 
 



Findings 

IST/Secretariat support less visible, 
less fund raising (except 2 regional 
projects); need support from IST e.g. in 
Planning and Monitoring 
Increased international  interest and 

changes noted by ITS but CPs less 
positive 



CP Self assessment 

 Quite a few CPs face challenges (host, 
secretariat)  

 Those involved in Regional projects have 
kept Prolinnova network alive 

 Efforts to keep partners hampered by lack 
of funds 



Selected Action Areas 

Action areas Proposed actions Possible 
lead 

More active 
communicati
on from POG 

Discuss during the POG meeting 
Meeting via Skype if face to face is not 
possible (at least 2x a year);  
POG investigate failing CPs 

POG 
Chair 
 
 

Identify 
international 
events that 
members can 
attend 

Int Training via NUFFIC funding 
Information of international events 

Esther/
marise/
Laurens 



Action Areas 
Action areas Proposed actions Possible 

lead 
New program 
ideas and 
funding 
opportunties 

Brainstorm during the IPW Secretariat 

Support to CPs 
with specific 
challenges 

 IST and CP Skype discussions, 
also those not in good shape 
Identify reasons for limited use of 
PID, e.g. during IPW 

IST 

Translate 
documents to 
other languages 

 Explore possibilities to include in 
proposals 

All 
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